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Introduction

The Emergency Services Provider Fund (ESPF) is a program intended to assist
first responder organizations in Nova Scotia with the purchase of equipment used
directly in response to a fire or emergency situation. Fire Departments, Ground
Search and Rescue and HAZMAT organizations play an integral role in assisting
emergencies, assisting in recovery and ensuring the safety of Nova Scotians.

The Department of Emergency Management is now administering the ESPF. For
the Fall funding stream, support will be awarded to first responder organizations
working in partnership with a municipality to strengthen emergency services
across a wider geographic area. This stream is designed to address the
collective needs of multiple emergency response organizations, ensuring
coordinated, region-wide preparedness, response, and recovery efforts that
benefit entire regions. The following programs improvements have been
implemented relating to this new stream:

Emergency Service Regional Funding

x Supported to a maximum of $200,000 will accept
applications beginning October 1, 2025 and close

December 1, 2025.
= Projects will be supported to a maximum of 90%.
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Eligible Costs — Emergency Service Regional Funding

+ Major equipment and specialized vehicles/trailers to support options across a
region;

o Regional training facility;

« Shared equipment pool (SCBA Cascade Trailer/Location, Drones, Rope or
Swift Water Kits, Remote Rescue Kits, Rehab Units);

o Regional mobile command uni;

o Multi-purpose UTVs/ATVs for wildland and SAR missions;

¢ Regional hazard and vulnerability analysis to assist in building protection
strategies;

* Regional risk reduction strategies and public education projects;

¢ Regional exercise and training program with AAR to inform regional capabilities
improvements;

» Regional fire smart program enhancements;

« Mental health resiliency programs.

Ineligible Costs

« Operating and administrative costs;
o New construction or upgrades to facilities; and
¢ Equipment not used directly in the response to a fire or emergency situation.


















Please provide a detailed description of the proposed project and the equipment or assets to
be purchased. Explain the benefits to the region.

The Municipality of the County of Richmond proposes to enhance its emergency preparedness,
response capabilities, and regional support capacity through the purchase of specialized
emergency-response equipment. This initiative will equip local Volunteer Fire Departments (VFDs),
municipal staff, and partner agencies with the modern tools required to conduct effective risk
assessments, respond to emergencies, access remote locations, and maintain compliance with

safety standards.

The project also strengthens mutual aid agreements by ensuring that the equipment will be
available not only within the Municipality of the County of Richmond, but also to neighbouring
municipalities and partnered emergency service organizations whenever required.

Equipment and assets to be purchased are:

A drone and Utility Task Vehicle (UTV) which will provide essential capabilities for accessing and
assessing remote areas where road access is limited or non-existent, conducting hazard risk and
vulnerability assessments (HRVAs), surveying terrain and providing aerial situational awareness
during emergencies such as wildfires, floods, missing-person searches, and hazardous-materiai
incidents, supporting pre-planning activities like area familiarization, mapping, and documenting
high-risk zones, and enhancing the speed and safety of response teams, reducing the need for
responders to enter high-risk or inaccessible environments without prior assessment.

Structural protection equipment {Wildfire Defense Tools) which will support front-line defense
during wildfire events when conditions are safe for structurat protection operations. It includes
tools designed to protect properties and critical infrastructure by creating defensible spaces and
applying protective measures, supports fire crews and mutual-aid partners during escalating
wildfire activity, and enhance regional readiness by providing shared, standardized tools that can
be deployed quickly across muttiple jurisdictions.

Respiratory fit testing unit for ensuring compliance with provincial and national safety regulations
related to respiratory protection, properly fitting VFD members for SCBA masks, N95s, and other
respiratory devices required for firefighting, hazardous-material responses, and medical
emergencies, supporting preparedness during public health events, including pandemics, by
ensuring responders have safe, effective respiratory protection, and providing fit-testing capacity
for other departments across neighbouring areas to ensure consistent standards.

Benefits:

1. Enhance emergency response across the entire Municipality and assist other Municipalities
as needed. The new equipment will dramatically improve the Municipality’s ability to
respond quickly and safely to emergencies in both accessible and remote locations. This
includes wildfires, flooding, medical calls, search-and-rescue operations, and
infrastructure failures.

2. Strengthened Mutual Aid and regional collaboration as this equipment will be available to
neighbouring municipalities, VFD's and mutual aid partners when requested to enhance
overall resilience and preparedness across municipal boundaries.



3.

Improved safety and regulatory comptiance by ensuring that all VFD members and partner
agencies meet required occupational health and safety standards, are properly equipped
for both firefighting and medical responses, and have increased protection during future
public health emergencies, supporting community-wide continuity of services.

The drone and UTV will provide for greater access to remote and hard to reach areas within
the Municipality increasing situational awareness for risk management and pre-planning for
EMO through access for HRVAs for more accurate detailed assessments that were
previously difficult to conduct, This equipment will lead to better decision making, reduced
{ong-term risk for the community, and overaliincreased safety of responders by providing
aerial views for ground crews as they attempt to reach these areas. Additionally, these will
aid with municipal strategic planning, infrastructure surveys, and development of
emergency management exercises.

The structural protection equipment will help safeguard homes, businesses, and natural
areas during wildfire events. As the wildfire seasons increase in frequency and severity,
having dedicated protection resources is becoming essential for minimizing loss,
supporting firefighting efforts and reducing recovery costs for municipalities and residents
post incident.







Please provide details on how this equipment will be shared among agencies.

This equipment will be available to all agencies on a request basis. It woutd come with
trained/certified operators to provide the requested services in conjunction with following safety

guidetines and operating procedures.
The expected impact on the community, based on the 4 pillars of emergency management.

These items will provide significant improvements to community safety, resilience, and regional
cooperation by enhancing the Municipality's abiity to anticipate, withstand, respond to, and
recover from emergencies, which in return has long-term benefits to residents, partner agencies
and neighbouring municipalities.

Prevention

The new equipment will strengthen the Municipality's ability to identify risks early and take
proactive steps to prevent emergencies from escalating such as improving risk identification, ability
to monitor environmental conditions like flooding, drought areas, fuel loads and other indicators
during wildfires will prevent small problems from becoming {arge regional incidents by sharing
situational awareness and early alerting.

Mitigation

Limiting the damage to people, property and critical infrastructure can be done with the proposed
equipment being used together. Mitigating the impacts during emergencies by using structural
protection to reduce the severity of wildfires to protect homes, businesses and essential services.
The drone can be used to provide precise mapping and assessments to support planning and
responses. Using the UTV to access remote areas to safely inspect high-risk areas and enable
crews to address hazards before they worsen. Fit testing responders to reduce exposure by
ensuring they are using the right equipment at the right time.

Preparedness

The proposed equipment enhances the preparedness of the municipality through pre-ptanning,
safer and more efficient training and overall regional preparedness. This is achieved through
HRVAs, area familiarization (previously not complete due to access problems), critical
infrastructure mapping and building capacity across the region.

Response and Recovery

The emergency response capability will significantly increase due to improved safety and
situational awareness of responding agencies through aerial intelligence of real time information
and stronger coordination between agencies. This additionally enhances the recovery as it
supports reporting and planning of affected areas and allows responders and municipat officials
access for safe inspections post incident.



Describe the impact on the community if this funding is not forthcoming this year.

If funding assistance is not approved, the requested items will need to go before council for budget
approval. These items have been identified to enhance and improve on what is currently available

within the Municipality.

If the project invoices the purchase of equipment, please describe the training plan that will
be imptemented to ensure that all operators are properly qualified to use the equipment
safely and effectively.

Policies and operating guidelines will be drafted in consultation with manufacturers
recommendations, legislation and approved practices. Transport Canada guidelines will guide the
drone training due to pilot license regulations.

The training plan will encompass equipment manuals and any manufacturer/provider training on
the equipment. With continued training hours and documentation at each step of the process, |
feel a robust program witl be achieved with modifications along the way as needed.

If the project involves the purchase of equipment, please describe the maintenance and
sustainment plan. Include detaits on how ongoing maintenance will be funded and managed

to ensure long-term usability of the asset.

The sustainability would become a line item for maintenance, repair and training done by the
Municipality. On going maintenance would be done through a recognized provider for preventative
as well as repair. The items will have documentation binders for tracking:

s routine checks - monthly/after each use/pre trip/use

» response/use - date, time, operator that used it, hours used and in what conditions
was it used

s+ cleaned after each use

Please describe how the shared equipment wilt be dispatched and coordinated among the
named regional organizations. Include details on the decision-making process, scheduling
protocols, and any agreements in place to ensure equitable access and operational efficiency.

The equipment would be requested through the Richmond Emergency Services Coordinator who
would plan for the equipment and qualified operator(s) to respond. Due to the equipment
proposed and certifications needed, the appropriate response of equipment with qualified
operators would be done through approved policies and procedures outlining the equipment,
capabilities and request criteria for things like training, pre-planning and emergency responses.

MOUs would need to be drafted to have bordering municipalities and agencies agree to the
program, policies, procedures, use of equipment and any associated costs. Insurance would need
to be reviewed and appropriately procured to allow a wide range of use across the region to ensure
thatwhen needed it is ready for use without restrictions.
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int
project. Your response should outline the anticipated benefits to your municipality, explain how the shared equipment or
resources will enhance local emergency management capabilities, and describe your organization's plans to contribute to and
participate in regional coordination efforts. Please also incfude how the municipality intends to endorse the project, along with
its financial commitment to the future maintenance and operation of the equipment purchased through this initiative.

{1000 characters)

Select the appropriate emergency management pillar(s) for the proposed betterment to be invested in. Check off
as many pillars as needed.

¥ Prevention / Mitigation (reduce or eliminate risks before an incident occurs).

¥ Preparedness (build and sustain capabilities through planning, training and readiness).
¥ Response {immediate actions to save lives, protect property, and manage the incident).
¥l Recovery (restore systems, support communities, and address long-term impacts).

Select the appropriate category(ies) (check all applicable):

Risk Assessment & Hazard Profiling Capabhility Development through Exercises

\/ Regional hazard and vulnerability analysis to assist in \/ Regional exercise and training programs with After Action
building protection strategies Reviews to drive continuous improvement
Public Safety Education & Risk Reduction Initiatives Regional Specialized Response Assets

\/ Regional risk reduction strategies and public education \/ Major equipment and specialized vehicles/trailers for
projects regional use
Wildfire Mitigation Enhancements Shared Response Equipment Resources

\/ Regional FireSmart program expansion to reduce wildfire \/ Centralized or mobile assets such as SCBA cascade trailer,
risk and community impact drones, rope/swift water kits, remote rescue kits and rehab

units

Training Infrastructure
\/ Regional training facility to support multi-agency skilt
development

Incident Command & Coordination Platforms Responder Mental Health & Resilience Support Programs
\/ Regional mobile command unit for on-scene coordination \/ focused on mental health wellness and resitience for
and communications emergency personnel.

Off-Road and Remote Access Vehicles
v’ | Multi-purpose UTVs/ATVs for wildland firefighting and
search and rescue missions
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As a municipal representative named in this application, please describe your organization’s
support for the proposed shared project. Your response should ocutline the anticipated
benefits to your municipality, explain how the shared equipment or resources will enhance
local emergency management capabilities, and describe your organization’s plans to
contribute to and participate in regional coordination efforts, Please also include how the
municipality intends to endorse the project, along with its financial commitment to future
maintenance and operation of the equipment purchased through this initiative.

The Municipality of the County of Richmond fully supports this shared equipment project and
recognizes the significant benefits it will bring to community safety and regional coordination
through improved emergency preparedness, response capacity, and inter-municipal cooperation.
The drone, UTV, structural protection equipment, and fit tester will strengthen our ability to assess
risks, reach remote areas, enhance wildfire defense, and ensure responder safety and compliance.

These resources will greatly improve local emergency preparedness and response while supporting
neighbouring municipalities through mutual aid. Richmond County will participate in regional
planning, establish MOUs, and ensure appropriate insurance and operator oversight. The
municipality will endorse the project through Council and is committed to contributing to the
ongoing maintenance, operation, and sustainability of the equipment.

Benefits to municipality

The acquisition of a drone, UTV, structural protection equipment, and a respiratory fit-testing unit
will directly strengthen our ability to protect residents, property, and community infrastructure.
These tools will allow our Emergency Services Coordinator and Volunteer Fire Departments (VFDs)
to:

+ Conduct accurate and timely hazard assessments

¢« Accessremote orinaccessible areas

« Improve wildfire defense efforts with recon

¢« Enhance pre-planning and HRVA activities

« Maintain compliance with provincial safety standards through consistent fit-testing

» Provide guicker, safer, and more informed responses during emergencies

Collectively, these capabilities will increase our community’s resilience and reduce the risks
associated with wildfire, medical emergencies, environmentat hazards, and remote-area incidents.

Enhancement of local emergency capabilities through sharing this equipment will significantly
elevate the operational capacity of our local emergency services. The drone will offer real-time
intelligence, mapping, and situational awareness for response and planning. The UTV will enable
responders to reach remote areas swiftly, improving both rescue efforts and situationat
awareness. The structural protection equipment will provide critical defensive capability during
wildfire events, safeguarding homes and key infrastructure. The fit tester will ensure that our
responders are properly equipped, protected, and compliant with safety requirements for both fire
and medical operations. :




By integrating these assets into our emergency framework, the Municipality of the County of
Richmond will be better prepared, more efficient, and safer in both everyday readiness activities
and large-scale incident operations,

Contribution to Regional Coordination

Our municipality strongly values the regionat approach to emergency management and fully
supports the process of establishing Memorandums of Understanding (MOUs) with neighbouring
municipalities to ensure that:

s Equipmentcan be shared as needed

» Activation procedures are clear and consistent

¢ Responsibilities and costs are transparent

« All partners benefit from enhanced emergency capabilities

On an ongoing basis, the continued support for our mutual-aid partners, Emergency Management
Offices, and regional fire services with strengthen coordinated planning, training, and response
efforts will be done.

Municipal endorsement and financial commitment

The Municipality of the County of Richmond intends to formally endorse this project through
Councit resolution, integration into our municipal emergency management planning and public
notification. In addition, we acknowledge our responsibitity tc ensure the long-term sustainability
of the program.

The Municipatlity is fully committed to this shared project and recognizes its critical importance to
regional emergency readiness and community safety. We firmly believe that the coordinated use of
this equipment will enhance capabilities across all pillars of emergency management—prevention,
mitigation, preparedness, response, and recovery—and will result in a safer, more resilient region

for alt residents.

The municipality commits to:
» Supporting the ongoing maintenance, servicing, and operation of the equipment
« Ensuring appropriate insurance coverage is purchased and maintained
s Contributing municipal resources to the training, administration, and deployment of the
equipment
« Providing leadership support through the Emergency Services Coordinator for coordination,
access, and operator oversight

This financial and administrative commitment ensures that the equipment purchased through this
initiative remains reliable, deployable, and beneficial to all partners throughout its operational

lifespan.
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Provide a breakdown of the costs for the proposed project and indicate if you have provided a quote. Please note
that cost overruns of projects are the responsibility of the applicant.

14530.44 Yes

DJI Matrice 4TD Drone kit, DJI AS1 Speaker and DJI ALT Spotlight

Pilot Certification Courses (approx. costs) to go with Drone 6134.44 No

Wildfire Protection equipment 63252.90 Yes

Polaris Ranger Crew XD 1500 UTV with Fire Skid 80999.10 Yes
35083.12 Yes

Portacount Respirator Fit Tester

Total Cost | 200000

Provide a quote for proposed purchase (attached the actual quote to the application).

Applicants must provide at least one (1) recent quote for each type of purchase. Please note that cost
overruns of projects are the responsibility of the applicant.

ltem #1 (describe):

Name of Supplier;

Total Cost;

item #2 (describe):

Name of Supplier:

Tatal Cost:

ltem #3 (describe):

Name of Supplier:

Total Cost:

ltem #4 (describe):

Name of Supplier:

Total Cost:

Emergency Services Provider Fund (ESPF) - Fall 2025-26

Drone

Dr. Drone

$14530.44 + $6134.44 towards pilot licence costs

Water Winger Level 2 Protection Systems (15}

Wildfire Equipment

$63252.90

Polaris Ranger Crew XD 1500 UTV with Fire Skid

Cabol Powersports (UTV)/Royal Distributing (Fire Skid)

$80999.10

Portacount Respirator Fit tester

Concept Controls

$35083.12
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Emergency Services Provider Funds up to $200,000 or 90% of total project cost § 180000
Applicant's Contribution to Total Project Cost § 20000
Other Groups or Organization (if applicable) 3

Total (Should match Total Eligible Cost above) § 200000

The Following supplementary information must be attached to your application:

9 Financial Statement of the lead organization named as the Applicant (First Responder Organization or
Municipality as noted on Page One of this application).

®@ Equipment Quote (for each type of equipment)

Please ensure your application is complete and includes all supplementary information. Incomplete applications
and/or late submissions may result in your project not being considered for funding.

Please submit completed application, including all required attachments to the Program email:

ESPF@navascotia.ca
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The undersigned, being the duly authorized representative of Munic. of the[County of R]ichmond hereby confirms
Municipality Name)

that the municipality is supportive of the application submitted by Steve Marcellus/MORC

{applicant Name/Organization)

for

[orief description of the purpese or project, e.g., funding, permit, development initiative, etc.]

This endorsement is provided in recognition of the alignment between the proposed initiative and the strategic

priorities or community development goals of _the Municipalityi of the COU]”W of Richmond  The municipality
IMunicipality Name

acknowledges the potential benefits of the application and expresses its willingness to collaborate or facilitate the

project as appropriate, subject to applicable laws, regulations, and municipal policies.

Signature Signed this day of 20__

Name of Signing Authority
Troy MacCulloch

Title
CAO

Municipality Name L ,
Municipality of the County of Richmond

Contact Information

Steve Marcellus, emo@richmondcounty.ca, 902-226-3990

@ The information provided on this application form and accompanying documentation is accurate to the best
of my knowledge. | hereby give the Department of Emergency Management (DEM) authority to verify any
and all information pertaining to this application. | understand that the DEM will contact my municipality
regarding any funding they provide the organization. | understand that any projects funded may be subject
to audit by the Province of Nova Scotia. | understand that the Province reserves the right to review and
inspect funded projects and related documentation during and following project completion. | understand
that any municipal and/or provincial permits must be obtained and that work must conform to the Barrier
Free Design standards of the Nova Scotia Building Code Regulations and the National Building Code of
Canada 2020.

Position - paunicipal REMO Representative Title g Date November 25, 202

Signature

Printed Name
Steve Marcellus
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