Richmond County VFD Chief Meeting

Wednesday, October 12, 2022

St. Peter’s Fire Hall (Boardroom): 1900hrs

AGENDA

Call to Order — 1900hrs
Introductions
Expectations
Contact Info update
a. Dept Lists?
Insurance Renewal discussion
Post FIONA follow up
7. Dept Needs
a. Future directions/Sustainability
i. Recruitment/retention

b

!

iil. Training
1. Levels needed (what is the minimum to be effective?)
2. Costs
a. From start to finish for a new firefighter?
b. Maintenance?
¢. Additional/above the minimum?
8. Recommendations
a. How to overcome hurdles (what stands in the way?)
b. How can we assist one another?
9. Asset Lists
10.Planned Replacements and expected life cycles?
11.Committee Meetings?
a. What Committees are there?
b. How often should they meet?
¢. Who should sit on them?
12.Next meeting date:
13.Adjournment



