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The Committee met on September 11, 2023.

The Committee discussed the CAO Employee Success Plan Policy

| move that Council accept the recommendation of the By-Law/Policy Committee to
adopt the CAO Employee Success Plan as presented with the following changes:

e Section 4.1: Add the words “Appendix A” to the end of the sentence,
e Section 6.1b: Remove the words “Appendix A” and insert the words
“CAO Employee Success Plan”.

The Committee discussed the RCMP Advisory Board By-Law

| move that Council accept the recommendation of the By-Law/Policy Committee to
have staff inquire if the criminal record check can be included in the application process
and FURTHER MOVE that the RCMP Advisory Board By-Law be moved to the
adoption process and first reading approval.

This concludes the By-Law/Policy Committee Report for September 11, 2023
and | move its adoption.
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