COMMITTEE OF THE WHOLE REPORT
FOR THE MONTH OF DECEMBER 2021

The Committee met on December 6, 2021.

The Committee discussed Tax Sale by Tender.

| move that Council accept the recommendation of the Committee of the Whole
and that the Treasurer be given consent to hold the February 11, 2022 tax sale by
sealed tender rather than public auction.

The Committee discussed Tax Sale Properties 2022 re: Minimum Bids

| move that Council accept the recommendation of the Committee of the Whole
and that approval be given for the Treasurer to sell properties brought to Tax Sale
in 2021 that have not sold due to taxes to attempt to be sold for the starting
minimum bid of principle amount owing.

The Committee discussed Information from surrounding Municipalities
regarding single rate model administration.

| move that Council accept the recommendation of the Committee of the Whole
and that Staff gather information from the Municipality of the County of Pictou
concerning fire rates in regards to the administration of a single rate model

The Committee discussed the creation of a Performance Management Plan.

| move that Council accept the recommendation of the Committee of the Whole
and that Warden Mombourquette engage the solicitor, as discussed in camera, in
order to create a Performance Management Plan.

The Committee discussed an In Camera Matter.

| move that Council accept the recommendation of the Committee of the Whole
and that Warden Mombourquette and Councillor Shawn Samson move forward
and investigate the matter, as discussed in camera.

This concludes the Committee of the Whole Report for the month of
DECEMBER 2021 and | move its adoption.
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