Committee of the Whole Meeting
April 14, 2026
Items 1-2: Richmond Room, 5:30 p.m.

Item 3: Recess for By-law/Policy Committee Meeting, Council Chambers, 6:00 pm.

N

10.

1.

N o o ks~

Items 4-19: Council Chambers, 7:00 p.m.
AGENDA

Call to Order

In Camera

a) Contract Negotiations

Recess

Opening Acknowledgement

Recommendations from In Camera (if applicable)

Iltems Added/Approval of Agenda

Review of Minutes

a) March 10, 2026

Presentations:

a) Deputy Warden Amanda Mombourquette, Municipality of the County of
Richmond, Terry Doyle, CAO, Town of Port Hawkesbury, Dave Morgan,
Fixed Base Operator (FBO), Celtic Air Services, Re: Allan J. MacEachen
Regional Airport Management Committee Update

b) Derrick Cameron, Chairperson, Strait Richmond Palliative Care Society,
Re: Strait Richmond Hospital Palliative Care Program - Verbal

New Business, Re:

a) Isle Madame New Horizon Seniors Club grant request for the Tier 1 —
Community Grant Funds for $1,000, submitted as host organization on
behalf of the Persons with Impaired Vision Group

b) Richmond Rize Volleyball Association sponsorship request for $1,000

Warden, Re:

a) Review of Warden’s Council Report for March 2026

Members of Council Items:

a) Councillor Brent Sampson, Re: Property queries
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12

13.
14.

CAOQO, Re:

a) Administration Operations Report

Community Acknowledgements

Correspondence

a) Action Required

Letter from John Bain, Director, Eastern District Planning Commission,
Re: Request to Council to appoint District Planning staff to various

Municipal positions

i. Email from Terry Smith, CEO, Destination Cape Breton, Re: Request

to Council to amend the MOCR Marketing Levy By-law for short-term
rental platforms

Email from Donna Lugar, Vice-President, Nova Scotia Lyme & Tick-
Borne Diseases Association, Re: Lyme Disease Awareness

proclamation request

b) For Information Only

Vi.

Letter from the Honourable Timothy Halman, MLA, Minister of

Environment and Climate Change, Re: Minimum lot size standards

i. MOCR call for committee members for the Inclusive, Diverse,

Equitable, and Accessible (IDEA) Committee and the Cape Breton
Local Immigration Partnership

Email from Bonnie Rankin, Executive Director, Employment Support
and Income Assistance, Department of Opportunities and Social
Development, Re: Policy to establish and implement a guaranteed

basic income

. Cape Breton Partnership Event: Unama’ki-Cape Breton Job Fair

Series

Letter from Doreen Boudreau, President, River Bourgeois Community
Services Society, Re: Support for bringing the Navigate Net Zero
project to community buildings in Richmond County

Department of Justice Policing Service Recipient Update — April 2026
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15. Review of Cheques Issued
a) March 2026

16. Review of Action Items

17. Items Added to the Agenda

18. 15-Minute Question Period - (902) 226-9885
(Not Restricted to Items on the Agenda)

19. Adjournment

Question Period Details
Phone in number — (902) 226-9885

Any member of the public may ask a question on any item. A maximum of fifteen (15)
minutes is set aside for Question Period. Anyone wishing to ask a question, either in
person or by phone, must identify who they are before asking the question.

Comments must be phrased in the form of a question. Council will hear the question and
will answer if appropriate.

No person speaking during Question Period shall:

e Speak disrespectfully

e Use offensive words

e Disobey the rules of order or a decision of the Chair

* Meeting will be live-streamed via the MOCR YouTube Channel
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Allan J MacEachen
Regional Airport

April 2026
Update to Richmond County Council



History &
Governance



Notable History Milestones

1971

1972
1975

1979
1984
1996
2010
2017
2018
2024

Airport Construction Underway

Official Opening Oct 7th - 3000 foot gravel runway
Expansion - 4000 foot paved runway

Further Expansion - 5000 foot paved runway

Fuel pumps/storage tanks installed

AirMac Flight Centre - new Operator/Manager

Terminal Building Renovation and Expansion

FBO Contract with Celtic Air Services

New Tank Farm & New Reception Centre

Runway Improvements of $3.7 million ($1 million from reserves)



a \ Inter-Municipal

Allan J Airport

v / Governance Structure

Airport
Committee

Airport Committee:
Sets Budget, oversees operations

and works with airport operator.

Committee meets 4 times/year

Minutes & Financial statements
posted on website

Richmond Port Inverness

County Hawkesbury County www.allanjairport.ca

Council Council Council


http://www.allanjairport.ca/

i rpor Airport Ownership
v /

Port Hawkesbury holds
Deed to the Airport

Operational decisions approved
Ownershio at the regional airport
Airport | Pont committee level

Committee " Hawkebury

Town contributes "in-kind"
financial & staff resources

Richmond Port Inverness
County Hawkesbury County
Council Council Council




Operations
& FInance



Management
Committee




Strategic Location for FBO






Operations & Demand




Value
Proposition



Multimodal Transportion Hub



Allan JMacEachen Regional Airport:
Current Value Proposition

353, &W@(ﬂ ; —_—

Essential Services Local Users Private Jets & Tourism Industry

o'o'o
o'o'o'o
i 12 55,

Multimodal Transportation Hub Retammg/Attractmg Business & Industry




THE MUNICIPALITY LA MUNIC Ii’AI ITH

OFTHE émN;Y oF DU COMTE DE
Depantment of Finance

MEMO TO: TROY MACCULLOCH, CAO

MEMO FROM: KATHLEEN JEFFREY

DATE: March 23, 2026

RE: Tier 1 — Community Grant

Dear CAQ,
Attached is a grant application from Persons with Impaired Vision Group, submitted through their host

organization, [sle Madame New Horizons Seniors Club. They are requesting Tier 1 Community Grant Funds in the
amount of $1000. The application appears complete and is ready to be addressed by Council.

If you require anything further, do not hesitate to ask.

Best Regards
KJ.

Kathieen Jeffrey
Director of Finance

This project aligns with the following County initiatives or plans:

K Accessibility Plan Ul&conomic Development
BdActive Living / Recreation Plan B The Strategic Plan

K Age Friendly Initiative OTrails Pevelopment Strategy
L1Community Development [Iwaterfront Deveiopment

[Ci0ther: Canada Day Funding

2357 Highway 206 Telephone: (902)226-3973
P.O. Box 120 Fax: (902} 226-0295

Arichat, NS BOE 1A0







































Amount Requested: $1000

Purpose of Funding Request:(Please provide a dstailed description of your
event/program/initiative and how it benefits the community. Attach additional pages

If necessary.)

Richmond Rize provides the opportunity for our local female athletes between the ages of 11 and 17 to
compete at high levels agalnst other provinclal teams. Moreover, the club provides leadership and
mentorship opportunities; it promotes teamwork and staylng active. Many of our members become
coaches and referees for the next generation of volleyball players in our community.

Our Richmond Rize 17U volleyball team has been offered an exciting opportunity to play on the
national stage and will be attending Nationals in Calgary this May. The 9 athletes on this team as well
as thelr two coaches, are all from Richmond Counly. Every one of these players has been with Rize
since their early teens and our coaches have been volunteering thelr time and efforls for years. As a
team we are looking for $1000 sponsorship towards travel expenses, meals, and accommodations.

Required Attachments | pagistry of Joint Stocks file number (include a list

of directors) ATTACHED, Charitable Organization
number or proof of organizational status

Date Submitted: March 6 Signature: Aradds Bokardt

2026

Please forward your applications to grants@richmondcounty.ca

Municipality of the Counly of Richmond — Advertising and Sponsorship Application Form Page 1 of 1




List of Directors for Richmond Rize Volleyball Association

Micheile Hayne — President

Rodney Thibeau - Vice President
Tara Maclnnis — Treasurer

Nadia Landiy — Secretary

Stephanie Stanton - Director
Samantha Martall — Director
Courtney Marchand - Interim Direclor
Kailey Maltby — Interim Director




RICHMOND RIZE VOLLEYBALL ASSOCIATION
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Memorandum

To: Richmond County Council

From: Brent Sampson, Councillor for District 5

Date: April 9, 2026

RE: Agenda Item — April 14, 2026 : Request for Property Information
Background:

This item is intended to find out the opinions of Council. In January, it was determined that
after consultation with our municipal solicitor, staff will no longer be providing residents

with property information obtained from online property databases.

I’d like to ask staff if they can investigate options for us rather than simply no longer
providing this service going forward. My concern is that it’s a customer service issue in my
opinion. Many residents prefer to deal with someone face to face on these types of issues
and now the closest place for them to get information is Sydney. Most of the county this
would be well over a 1-hour drive. We’re also not providing information other than what is
publicly available unless it is their own private information. I’'m open to whether a waiver
could be signed by those residents seeking information so it’s clear that we’re not providing
advice but simply information. Any other ideas from staff or council would be great to hear

as well.



Memo

To:
From:
Date:
Re:

Municipal Council

Troy MacCulloch, CAO

April 9, 2026

Administration Operations Report, March-April 2026

Administration

Continuing by-law/policy development:

Upcoming: Dry Hydrants Policy, 2025-2026 Grants Policy, Solid Waste By-law,
By-law No. 17

Green Hydrogen Engagements:

Monthly/biweekly meetings with Sector Dev, Everwind, Net Zero, Clean
Foundation, and provincial departments

Water Service Agreement with Developer, Province, and Utility

Clean Fuels Domestic Use Project is underway

Easements and Title for lands is just about completed. — meeting this week to
sign

Water withdrawal renewal for Landrie Lake - Submission to NSRAB by Mar. 10

Economic Development:

Land inventory/map with Eastern District Planning Commission (EDPC) (draft
completed; refining underway) - final edits have been delayed. Hope to have
it completed by months end.

New webpage under consideration for Point Tupper via Strait of Canso site
Awarded Basin Rd Subdivision — preparing development and purchase sale
agreement with Legal. It has been reviewed by the proponent, and we are
getting it signed presently — still with legal and proponent.

Working with our new Economic Development Officer, Megraj Solanki, with the
Cape Breton Partnership — developing a business registry for Richmond Co.
Working with proponent, land owner and EDPC for new development in Point
Tupper

Other Ongoing Initiatives:

Short-term rental and marketing levy coordination with EDPC/Province
Flood hazard Project is underway

Community Climate Resiliency Project is underway

Meetings with Community Solar Proponents — Community Engagement has
been completed for this stage of their development — they are awaiting
provincial approval.

Climate Ready Plan has begun - Federal

Coastal Cohort for the Community Climate Capacity Grant — ongoing
Working on the CEEP, Community Energy and Emissions Plan through Clean
Foundation and Quest Canada

Climate Ready Infrastructure Service (CRIS) Start-up meeting for the
engineering taking place at Unity Drive in our Joint Industrial Park.
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e Monthly meetings (CAO roundtable) with the Minister & Deputy Minister for
Emergency Mgmt

e Emergency Mgmt conference in Truro with Minister Masland and her team,
along with all EMO/EMC'’s and CAQ'’s for the province — Provincial Fire
Services Review

e Meetings with Regional EMO and CAQO'’s as we adapt and plan for the
changes provincially with regards to Emergency Management

e First review of the Everwind Pumphouse Design at Landrie Lake — review by
our engineer has been completed, and results have been shared with the
Everwind Team. — Everwind is incorporating a few of our suggested changes
to their plan/design.

e Working with Bell and Rogers on Fibre loop project in Point Tupper — engaging
industry/legal to determine value of asset to prepare ours for tender.

e Working with At Home to locate suitable lands for future housing projects in
Richmond County

e Engagement with Consultants as we review the Operations/Organization of
EDPC

e Attending Smart Energy and Hydrogen East conferences in Halifax week of
April 13th — 15th

Energy Sector Development

Strait of Canso Clean Fuels Domestic Use Strategy:
« Consultants, Deloitte and WESI, are still doing the last revisions and developing
the final report.
QUEST Canada — Net-Zero Community Accelerator:
« Baseline and energy mapping workshop summary reports have been completed.
« Draft action plan has been reviewed and feedback submitted.
Community Climate Capacity (CCC) Program:

« Climate Ready Infrastructure Service (CRIS) project for Unity Drive ongoing.

o Developed draft Table of Contents for the updated Municipal Climate Action Plan
and liaised with Clean Foundation CCC team for similar work in other
municipalities.

Other Sector Work:

e The Extreme Storm Event Flood Hazard Mapping project for Point Tupper is
ongoing with CBCL as the consultant — final draft report received and feedback
submitted by 31 March.

« MOCR enrolled in Efficiencyl’s Roving Municipal Energy Management Service
from April 2026 — begun work to identify the facilities that will be included in the
project.

o Developed Strait of Canso marketing materials for upcoming trade missions to
WindEurope and World Hydrogen Summit.

« Joined the working group for the Heavy Transportation Hydrogen Corridor project
being led by the Atlantic Hydrogen Alliance.

Information Technology (IT)

General:
e Attended the Atlantic Security Conference (ATLSECCON) on April 8, 9, and 10
in Halifax.
e 2" year NSCC Student Wyatt Mury will start his 5-week work term as part of
the General IT program with Clayton, starting April 20%".
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2026-27 IT budget request has been completed and submitted.

Municipal Office:

Landfill:

Arena:

Replacing racks in the IT room and removing existing ones.
Upgrading network switches.

Installing camera system upgrades.

Replacing existing NAS

Installing local MS365 backup systems.

Research upgrades to telephone system.

Starlink internet backup installation.

Starlink mobile internet setup for emergency services.
Configuring firewall with VLANSs, 1AM, VPN, etc.

Data migration to SharePoint and new NAS with document numbering system.
Council chambers upgrades.

The office trailer at the landfill has internet now. Starlink is installed. It now
needs to be connected to the scale house.

Security camera system and other network upgrades to improve infrastructure
and Wi-Fi.

Firewall installation and configuration.

A few small upgrades remain to be installed at the arena.

WIS Treatment Plants:

New computers will be installed as soon as Lync electric is ready.
Network upgrades to Wi-Fi, camera systems, and installation of new firewalls.

Ongoing Work:

Continual computer upgrades and replacements as required.
Maintenance and upgrades of all IT systems.

Documentation as related to IT operations.
Decommissioning and disposal of old, obsolete equipment.

Emergency Management and Fire Services

Committees:

Seniors Take Action Coalition (STAC)

o Presenting at We Care Day — March 25" @ St. Louis Parsh Hall —
Completed with taping done by Telile

Fire Protection Services Committee (FPSC) meetings

o Next meeting is scheduled for April 15t

o Agenda, minutes and meeting package - ongoing

Fire Service Association of Nova Scotia (FSANS) meetings

o Board of Directors Meeting — March 29" — Completed

o AGM — April 10t — 12t

Strait Area Mutual Aid Association (SAMAA)

o Next meeting April 7t

Provincial DEM meetings — ongoing as needed

New DEM Region 1 (Cape Breton) meetings - ongoing
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Key dates:

¢ Climate Ready Plans and Processes Community of Practice Sessions
o Ongoing Bi-weekly follow up sessions

e NSDEM - Nova Scotia Department of Emergency Management
o WebEOC Training DEM online platform — ongoing

¢ New Provincial Firefighter Training Advisory Committee — ongoing

e County mapping — emergency planning — ongoing

e VVPR -ongoing

e Voyent Alerting — as needed

e NS Alert App— promotion - ongoing

e Community Climate Capacity sessions - ongoing

e Comfort Centre Check-ins — ongoing

e RFP Meeting for audit of Fire Service Apparatus, Equipment and Stations -
Presented to FPSC February 25™, motion to move forward after changes
0 Next step is to post RFP

e Dry hydrant policy revision — ongoing

e Budget submission — ongoing

e Dry Hydrant quotes — ongoing

e Emergency Management planning and risk assessments - ongoing

Department of Community Development and Recreation

Programs:

e Spring Programming has started, for more information visit
www.richmondcounty.ca/recreation-program-registration.html

e Request for Quotations for Swimming Pool Use - Municipal Life Saving Water
Safety Program MOCR202604; ISSUE DATE: April 8, 2026; CLOSING DATE:
May 6, 2026; CLOSING TIME: 2:00 pm. For more information visit
www.richmondcounty.ca

¢ Next scheduled Recreation Advisory Committee meeting is Thursday June 11,
2026, 7:00 pm.

e The Recreation Department is looking for facilitators who may be interested in
instructing/facilitating classes for various programs (ie: art, exercise class,
sewing, etc). Interested persons can email recreation@richmondcounty.ca or call
902.226.2400 ext 5

Community Projects & Initiatives:

e March 2026 Volunteer of the Month, Wayne Bona, District 4

e The IDEA Committee is working with Sheppard Diversity to create EDI (Equity,
Diversity, Inclusion) training modules

e The IDEA Committee has 1 vacancy for a citizen appointment. Interested
candidates can contact the Municipal Clerk via email, clerk@richmondcounty.ca
for more information.

e Staff are working with Destination Cape Breton, CBRM, Victoria and Inverness
County staff to create a map highlighting cultural landmarks and museums in
Cape Breton

e The IDEA Committee is preparing for the 2026 Access Awareness Week, May
31 - June 6, 2026
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e Staff are part of the Inverness County Asylum Commemoration project, working

with neighbouring municipalities, as well as the province, resident’s families and
contemporary advocates to create a respectful memorial and associated
education and commemorative activities.

e St. Peter’s Library and Visitor Information Centre have relocated to 9992

Grenville Street in a shared space. Please note the Visitor Information Centre is
closed for the season and is scheduled to reopen in June 2026.

e Staff are working in partnership with community to host the first Arichat Street

Festival, Summer 2026

e Staff are working with CDENE for the Celebration Isle Madame (Community

Hall Celebration), May 8-10, 2026

e Staff continue to support community groups in fostering growth and community-

based initiatives

Summer Employment Opportunities:

e The Recreation and Public Works summer employment opportunities have been
posted. Special Events Coordinators, Recreation Program Assistant, Surf
Instructor, Surf Instructor Assistant, Surf Rental Coordinators, Swimming
Instructors and Public Works Department Labourers. For more information
visit Summer 2026 Employment - Richmond County, Nova Scotia

Department of Finance

Budgeting & Reporting:

Audit Committee met on April 8, 2026, the Committee reviewed the updates to the
Audit Committee Terms of Reference and the Draft Audit Work Plan. We also
reviewed the Credit Card policy, and the policy has been referred to By-law and
Policy. Doane Grant Thornton also presented their Audit Strategy.

Preparing for Audit

Preparing the Fire Department workbooks.

Preparing Information for Budget Deliberations.

In the process of installing Esend with Diamond to be able to email utility and tax
bills.

Submitted HST Offset Application 2026-2027.

Working on Year-End.

Taxation & Operational Task:

Tax, Water and Sewer bills have been mailed out.
60 Day Notices have been mailed.

Next Tax Sale is scheduled for June 12, 2026.
Completing Year-End Reporting for Auditors.

Staffing & Training:

Continuing consultation with the Municipal 9 to determine what the next steps are
with Diamond and the NaviLine Early Adopters.

Received RBC training on expanded collection and payment options, including
pre-authorized payments. We are continuing to plan for the transition.

Ongoing training to backfill Finance roles

Department of Public Works

Capital Projects Update:

e Arena Floor/Refrigeration Plant work underway.
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Municipal Building HVAC Renewal. Tender in development. Deferred to 26/27.
Waste Management Facility Transfer Station Renewal. Complete.
Construction and Demolition Debris Landfill Expansion engineering work -
awarded and in progress.

Landfill Closure Phase 3 — Engineering underway with landfill expansion work.

Watermain Automatic Flushing Station — equipment on-hand. Awaiting
installation. Estimated completion Spring 2026.

District Meter Installations. Not started.

Bulk Water Filling Station. Equipment delivered. Installation awarded - work to
begin spring 2026.

Spare High Lift Pump — Arichat WTP. Ordered.

Demo of Old WTP in Louisdale (assessment 25/26). Not started.

Arichat Water System Upgrades. Engineering underway.

Louisdale WTP Dehumidification. Not started.

Solid Waste Management:

Heavy Collection is being performed in-house beginning in May. Schedule to
be posted shortly.

Solid Waste Facility will be setup to accept new depot materials for Circular
Materials (CM). Storage container delivered, awaiting signage.

Design review package and class “B” cost estimate provided by consultant.
Briefing note to be submitted to Council for approval to proceed with expansion
of C&D site in 2026.

Richmond Water Utility:

Buildings:

General:

Directive issued by NSECC to address ongoing exceedances with aluminum
residual in the backwash water discharge to brook. Pre-Engineering
completed, final decision to be made and included in the upcoming capital
budget deliberations.

$250,000 in GRID funding approved for replacement of approximately 400
metres of watermain in Louisdale along Bennies Lane. Total project cost
$500,000. NSRAB approval required prior to proceeding. To be included in
upcoming capital budget deliberations. Request for approval to construct
submitted to NSRAB.

Municipal Office solar PV energy produced March 2026 = 3.8 MWh

Efforts are ongoing to fill vacancies within the department.

Upcoming Council & ABCC Meetings

April 15, 2026 — Fire Protection Services Committee, 7:00 p.m.

April 16, 2026 — By-Law/Policy Committee, 6:00 p.m.

April 20, 2026 — Planning Advisory/Heritage Committee, 6:00 p.m.

April 27, 2026 — Special Meeting: Budget Deliberations — Capital, 5:00 p.m.
April 28, 2026 — Regular Council, 7:00 p.m.
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March 2026 Volunteer of the Month — Wayne Bona

Wayne has been a dedicated member of the Community Services Society Board of

Directors for over forty years, serving as President and Chair of Policy and Procedures.

He is widely recognized for his volunteer work as a musician, entertaining residents in
nursing homes across Richmond and Inverness Counties and performing at community
events and fundraisers. Wayne also leads Gerry’s Music Circle at the River Bourgeois Anne

Sampson Building and spends many hours setting up and supporting sound systems for

these gatherings.

Please join us in recognizing Wayne for his hard work, dedication, and commitment to his

community. We thank you for all you do for Richmond County!

The Municipality of the County of Richmond — Department of Community Development and Recreation









Provincial legislation was passed in 2023 to require short-term rental platforms to comply with
municipal marketing levies. Following that, a process was initiated, led by Municipal Affairs, to
explore how to implement a process for the effective collection and remitting by the platforms.
Halifax decided to move forward with its own amendment for short-term rental platforms starting in
September 2024 and have reaped the benefits as a result. We met with the HRM Finance staff who
were responsible for implementing the amendment with short-term rental platforms and they
advised that a specific by-law amendment was required to make the platforms comply.

Following the advice of HRM Finance staff, we are recommending the implementation of Marketing
Levy By-law amendments for short-term rental platforms for each of your municipalities. Our lawyer
has drafted an amendment template that you may use - see attached. The implementation of
collection and remitting by platforms will lessen the burden on municipal staff and on short-term
rental operators.

We understand that some of the platforms had communicated to the Province that they did not
want to send levy payments to 49 different municipalities, so we are proposing that the platforms
provide one monthly payment to ORHMA for all of Cape Breton Island, along with a breakdown of
the single payment by municipality. ORHMA can then send the appropriate portion to each
municipality.

If possible, it would be ideal to have the amendments passed by June 1 as well to have the
platforms remitting for our peak summer period.

We greatly appreciate your continued collaboration on the Marketing Levy. Please let me know if
you have any questions or concerns.

Thanks,
Terry

Terry Smith, CDME

Chief Executive Officer

Destination Cape Breton

t: +1.902.563.4636 | m: +1.902.565.6880 | e: terry@yvisitcapebreton.com
visitcapebreton.com



BE IT ENACTED by the Council of the that By-Law , the Marketing
Levy By-law, shall be amended as follows:

1. Amending section 2 by adding the following subsection after subsection (d):

(e) "Platform Operator" means a person who facilitates or brokers reservations for
the short-term rental of roofed accommodations via the Internet and who receives
payment, compensation or any other financial benefit in connection with a person
making or completing reservations of such short-term rental; and

This definition shall be inserted before the current subsection (e) which shall
become the new subsection (f).

2. Amending the new subsection 2(f) by adding the words “or Platform Operator” after
the word “Operator” and before the words “in return”.

3. Amending section 5 by adding a comma after the word “sale”, followed by the words
“whether by an Operator or Platform Operator,” before the words “on the total
amount of the Puchase Price...”.

4. Amending subsection 7(d) by adding the words “or Platform Operator” after the
word “Operator” and before the words “with the following”.

5. Amending section 18 by adding the words “or Platform Operators” after the word
“Operators” and before the words “shall make”.

6. Amending section 20 by adding the words “or Platform Operators” after the word
“Operators” and before the words “shall be made” and adding the word “Platform
Operator” after the word “Operator” and before the period.

7. Amending section 21 by adding the words “or Platform Operator” after the word
“Operator” and before the words “during the”.

8. Amending section 22 by adding the words “or Platform Operator” after the word
“Operator” and before the word “ceases”.

9. Amending section 23 by adding the word “or Platform Operator” after the word
“Operator” and before the words “shall keep”.

10. Amending section 25 by adding the word “or Platform Operator” after the word
“Operator” and before the words “shall retain”.



11. Adding the following new section 27 after section 26 beginning with the heading
“Reporting”:

27. At the time of remittance of any Marketing Levy imposed under this By-law, every
Operator or Platform Operator, must submit a detailed report of the
Accommodation and nights for which the Marketing Levy was collected. The report
must include the following for each Accommodation: (a) total number of room
nights sold or booked for the reporting period; and (b) total amount of Marketing
Levy collected for the accommodation during the reporting period.

12. Re-numbering the remaining sections to account for the addition of the new section
27.

13. Amending the new section 28 by adding the word “or Platform Operator” after the
word “Operator” and before the word “sells”.

14. Amending the new section 29 by adding the word “or Platform Operator” after each
use of the word “Operator”.

15. Amending the new section 30 by adding the word “or Platform Operator” after each
use of the word “Operator”.

16. Amending the new section 31 by adding the word “or Platform Operator” after each
use of the word “Operator”.

17. Amending the new section 33 by adding the word “or Platform Operator” after each
use of the word “Operator”.

18. Amending the new section 37 by adding the word “or Platform Operator” after the
word “Operator,” and before the word “or the premises”.






Donna Lugar

Founder, NS Lyme Support Group

Founder, NS Lyme Advocacy Group

Vice-President, Nova Scotia Lyme & Tick-Borne Diseases Association
41 Brentwood Drive, Bedford, NS B4A 352

902-718-9000

donna.lugar@outlook.com



PROCLAMATION

Lyme Disease Awareness Month
May 2026

WHEREAS Lyme disease is a serious illness caused by the bite of a blacklegged tick
infected with the bacterium Borrelia burgdorferi: and

WHEREAS blacklegged ticks carrying a variety of diseases or illnesses can now be

found in all parts of Nova Scotia; and

WHEREAS awareness, education and practicing preventative measures, such as daily
tick checks and proper tick removal, can help reduce your chances of contracting tick-

borne diseases;
THEREFORE, be it resolved that I, Warden Amanda Mombourquette, on behalf on
behalf of Richmond Municipal Council, do hereby proclaim May 2026 as “Lyme Disease

Awareness Month”.

Dated at Arichat, Nova Scotia, this ___ day of , 2026

Warden Lois Landry

Municipality of the County of Richmond
2357 Hwy 206, Arichat, NS, BOE 1A0
902.226.2400
www.richmondcounty.ca



File No: PNS-65118-L3J8L5

March 24, 2026

Lois Landry, Warden
lois.landry@richmondcounty.ca

Dear Lois Landry,

Thank you for your letter dated February 27, 2026, regarding minimum lot size standards and the
potential role of newer on-site septic treatment technologies in supporting more compact
development. | appreciate Richmond County Council’s continued leadership in promoting a range
of housing options that meet the needs of your community.

Nova Scotia’s on-site sewage disposal regulations and subdivision requirements are designed to
protect drinking water, public health, and the environment. Within this framework, the
Department allows the use of advanced treatment units (ATUs), which can support denser
development where site conditions allow.

We recognize that on-site wastewater technologies continue to evolve, and that other
jurisdictions are exploring performance-based approaches. Krysta Montreuil, our Director of
Water Resource Management, will contact you to discuss your feedback further.

Sincerely,

Honourable Timothy Halman, MLA
Minister of Environment and Climate Change

c: Troy MacCulloch, CAO, Municipality of the County of Richmond
Hon. Trevor Boudreau, MLA for Richmond
Krysta Montreuil, ECC



WARDEN

February 27, 2026

Hon. Timothy Halman, Minister

Department of Environment and Climate Change
PO Box 442

Halifax, NS B3J 2P8

SUBJECT: Minimum Lot Size Standards
Dear Minister Halman:

On behalf of Richmond County Council, | am writing following a recent motion requesting that the
Province review minimum lot size standards and on-site septic regulations, particularly considering
how newer technologies may allow for smaller, safe, and environmentally responsible lot
development.

Richmond County is actively working to update our Land Use Bylaws to promote housing
development on both small and larger scales. Council has made it clear that we want to be
housing-friendly, encouraging a range of options that meet the needs of seniors wishing to
downsize, young families looking to establish roots, and workers who are essential to our growing
economy. As we modernize our planning framework, we are identifying areas where provincial
standards may limit our ability to support compact, efficient development.

We recognize and respect the Province’s responsibility to protect public health and the
environment. At the same time, advances in on-site wastewater technology and treatment systems
have evolved significantly in recent years. Jurisdictions like British Columbia and Ontario have
incorporated performance-based approaches and advanced treatment systems to enable smaller
lot sizes without compromising environmental integrity or groundwater protection.

In rural municipalities such as ours, where central sewer systems are not always cost-effective,
flexibility in minimum lot size standards, grounded in sound science and modern engineering, could
meaningfully expand opportunities for responsible growth. Such changes would assist
municipalities in addressing housing supply challenges while maintaining strong environmental
safeguards.

We are therefore requesting that your Department review the current provincial minimum lot size
standards and on-site septic disposal regulations, with consideration given to how updated
technology and performance-based standards might allow for reduced lot sizes where appropriate.

Tel: (902) 631-0332  Fax: (902) 226-1510 Email: lois.landry@richmondcounty.ca
2357 Highway 206 P.O. Box 120 Arichat, Nova Scotia BOE 1A0
www.richmondcounty.ca



MINISTER TIMOTHY HALMAN
Page 2

Richmond County remains committed to working collaboratively with the Province to ensure that
housing development and environmental stewardship move forward together.

Sincerely,

Lois Landry, Warden
Municipality of the County of Richmond

cc: Councillors, Municipality of the County of Richmond
Troy MacCulloch, CAO, Municipality of the County of Richmond
Hon. Trevor Boudreau, MLA for Richmond

Tel: (902) 631-0332  Fax: (902) 226-1510 Email: lois.landry@richmondcounty.ca
2357 Highway 206 P.O. Box 120 Arichat, Nova Scotia BOE 1A0
www.richmondcounty.ca



Call for Committee Members

The Municipality of the County of Richmond, in partnership with the Village of St. Peter’s,
is seeking one community representative to serve on the Inclusive, Diverse, Equitable,
Accessible (IDEA) Committee. We are also inviting applications for one community
representative to join the Cape Breton Local Immigration Partnership (CBLIP).

The IDEA Committee plays an important role in helping:

e |dentify and remove barriers to participation in local programs, services, and
facilities

e Support inclusion, diversity, and accessibility in everything we do

e Build partnerships that make Richmond County a more welcoming and equitable
place for all

We welcome individuals with lived experience in one or more of the following
areas:

Individual with Ethnocultural and/or linguistic diversity
Racialized individuals

Gender and sexual diverse individuals

Indigenous individuals

LGBTQ2S+ individuals



e Individuals with disabilities or represent an organization that represents people
with disabilities

e Individuals that may not have lived experience related to one or more of the
dimensions of diversity; however, would like to support the work of the IDEA
Advisory through their allyship

The CBLIP plays an important role in helping make Cape Breton a welcoming and
inclusive place for newcomers. The partnership focuses on helping newcomers
settle, feel included, and build a strong sense of belonging in our communities.

To learn more about CBLIP, visit https://capebretonpartnership.com/initiatives-
services/cape-breton-local-immigration-partnership/what-we-do/

Deadline to Apply
April 30t 2026

How to Apply

Please submit your expression of interest by email.

Your submission should include:
e Your full name, civic address, and mailing address (if different)
e The Committee you are applying to

« Abrief outline of relevant experiences or skills that would support the work of the
Committee

Email your application to: clerk@richmondcounty.ca






With respect to a Guaranteed Basic Income, the province continues to monitor research and
developments in other jurisdictions and to engage in dialogue with stakeholders and community
partners. Currently, the Government of Nova Scotia is focused on strengthening and modernizing
existing supports, improving access, and addressing gaps within current programs. We recognize
concerns about eligibility thresholds that may exclude individuals just above program cut-offs and
continue to review program design to ensure supports are responsive, sustainable, and targeted to those
most in need.

We agree that poverty among seniors carries social, health, and economic consequences. Supporting
income stability, housing security, access to nutritious food, and community-based services remains a
priority. We will continue working across departments to align policies and investments that promote
dignity, independence, and quality of life for older Nova Scotians.

We value the leadership shown by municipalities and community organizations in raising awareness of
income security issues. Your advocacy contributes meaningfully to ongoing policy discussions, and we
welcome continued engagement as we work to strengthen supports for seniors across the province.

Thank you again for sharing your perspectives.

Bonnie Rankin
Executive Director
Employment Support and Income Assistance

Department of Opportunities and Social Development

cc Honourable Barbara Adams (2026-01-00024)
Honourable Barbara Adams, Minister of the Department of Seniors and Long-Term Care
Honourable Trevor Boudreau, MLA for Richmond
NS Federation of Seniors
Lois Landry
Shirley Burdock

Dorothy Barnard



FOR IMMEDIATE RELEASE
March 30, 2026

Unama’ki — Cape Breton Job Fair Series Returns This May
with Opportunities for Employers and Job Seekers

Unama’ki — Cape Breton, NS — The Cape Breton Partnership, in collaboration with Nova Scotia Works offices
from the YMCA of Cape Breton Employment Services Centre, Le Conseil de développement économique de la
Nouvelle-Ecosse (CDENE), and Northside Employment & Resource Centre, are hosting the Unama’ki — Cape
Breton Job Fair Series from May 12 to 14, 2026.

Building on the success of previous years, the 2026 Job Fair Series will once again connect local employers with
job seekers across the region, offering valuable opportunities to explore career paths, build connections, and
support workforce development in Unama’ki — Cape Breton. The Job Fair Series will include representation from
local employers, service provider organizations, and skilled-trades focused service providers.

“We’re seeing strong demand from employers across multiple sectors in Unama’ki — Cape Breton, and events
like the Job Fair Series play an important role in helping employers connect with qualified, motivated
candidates,” said Leah Shanks, Human Resources Advisor with the Cape Breton Partnership. “It’s also a great
opportunity for job seekers to learn more about what employers are looking for right now, ask questions, and
make meaningful connections that can lead to long-term career opportunities right here at home.”

This year’s Job Fairs will take place at the Port Hawkesbury Civic Centre (May 12), the Membertou Trade &
Convention Centre (May 13), and the Inverness Firehall (May 14).

New this year is a dedicated focus on youth engagement through local high school O2 Programs at the May 12
and May 13 Job Fairs in Port Hawkesbury and Membertou. At these sessions, students will have exclusive access
to employers from 11 a.m. to noon, providing a unique opportunity to explore career options and gain early
exposure to the local job market. The events will then open to the wider public from noon to 2 p.m., while the
Inverness session will run as a single, fully public event from noon to 2 p.m.

To learn more and to register as an employer, visit: https://capebreton-jobfairseries.eventbrite.ca.

-30-
Media Contact:
Alyson Oliver, Communications Coordinator
Cape Breton Partnership
Alyson@capebretonpartnership.com
(902) 562-0122

About the Cape Breton Partnership

The Cape Breton Partnership is Unama’ki — Cape Breton’s private sector-led economic development
organization that supports companies and entrepreneurs by promoting our Island as a great place to live, work,
and invest; growing a culture that values and celebrates creativity, innovation and entrepreneurship; and
connecting entrepreneurs and companies to the resources they need to succeed. For more information, visit
https://capebretonpartnership.com/.






















































Action List 2022-2026

Over 6 mos

118

Ref. #

Action Item

Committee Terms of Reference /Refer the Terms of Reference for council committees that have
members of the public to the By-Law/Policy Committee for review. With a focus on member terms, code
of conduct, and the onboarding of new members.

Date

11-28-2022

Responsible

CAO / Municipal Clerk

Time Frame

Immediate

Status

In Progress

Item Type

By-Law/Policy

511

Planning new areas to have two-lane roadways with turning areas suitable for fire apparatus and
provisions for water supply planning/ that Council accept the recommendation of the Planning
Advisory/Heritage Committee and have staff investigate specific private road standards for the subdivision
bylaw that takes into account serviced/unserviced areas, number of lots, and the process for making
roads public, based on best practices across the province.

03-25-2025

EDPC Staff

Immediate

In Progress

PAC

522

Receipt of donations policy development/ that Council accept the recommendation of the By-
Law/Policy Committee and refer the policy for donations to staff for a report on the feasibility of moving
forward with a draft policy.

4-22-2025

Director of Finance

Immediate

In Progress

By-Law/Policy

537

Pondyville Beach Udpate/ that Council accept the recommendation of the Committee of the Whole and
direct staff to explore the Municipality’s options for a Letter of Authority between the Municipality and the
Province for Pondville Beach and report their findings back to Council, upon completion of the work in the
Pondville Beach Provincial Park Management Statement.

5-27-2025

Director of Community Development and Recreation

Immediate

Complete

Council

545

Service Connections for accessory dwellings on lots that are able to be subdivided / that Council
direct staff to explore possible revisions to current utility regulations around the hookup of secondary units
on the same property, including lots that can be subdivided and those that can not.

5-27-2025

CAO/Director of Public Works

Immediate

Complete

Council

621

Dry Hydrant Policy and Priority List/ that Council accept the recommendation of the Fire Protection
Services Committee and direct staff to investigate a Dry Hydrant installation in Cleveland (County Line
Road/Riverside Road and Hwy 4 — Southeast side of bridge).

09-23-2025

CAO/Director of Public Works

Immediate

Complete

FPSC

623

ABCC Appointments/ that Council appoint Randall Hussey and Dorothy Booher to the Source Water
Protection Advisory Committee; Paula Jesty to the Audit Committee; Jason Jankuloski to the By-
law/Policy Committee; Jessica MacDougall to the IDEA Committee; Doug Landry to the RCMP Advisory
Board; Daphne Campbell, Natasha Mury, Julisa Stewart, Joe McNamara, Isaiah Bernard and Rodney
Diggdon to the Recreation Advisory Committee; Liz Campbell, Steve MacNeil and Robert Wambolt to the
Richmond Villa Board; Josie Robinson to the Eastern Counties Regional Library Board; FURHTERMOVE,
appoint Councillor Brian Marchand as Councillor representative to the Source Water Protection Advisory
Committee; and FURTHERMOVE, that staff re-advertise for the vacant positions on the Cape Breton
Local Immigration Partnership and the IDEA Committee.

10-28-2025

Municipal Clerk

Immediate

Complete

Council

624

Richmond Water Utility Source Water Protection Advisory Committee/ that Council approve the re-
establishment of the Source Water Protection Advisory Committee, the draft terms of reference, and the
advertising for two members of the public to join the committee.

10-28-2025

Municipal Clerk

Immediate

Complete

Council

625

Committees Policy/ that Council refer the Committees Policy to the next By-law/Policy Committee
meeting.

10-28-2025

Municipal Clerk

Immediate

Complete

Council

626

Inverness Asylum Commemoration Project/that Council accept the recommendation of the Committee
of the Whole and defer the $9,000 funding request to budget deliberations.

10-28-2025

Director of Finance

Immediate

Complete

Budget

627

National Seniors Day proclamation/ that Council approve the National Seniors Day proclamation
request.

10-28-2025

Municipal Clerk

Immediate

Complete

Council




628

Inverness Asylum Commemoration Project/that Council accept the recommendation of the Committee
of the Whole and authorize the signing of the joint project request for provincial support, and acknowledge
the Municipality’s role in the Inverness Asylum by passing a resolution, engaging the IDEA Committee in
its preparation.

10-28-2025

Director of Community Development and Recreation

Immediate

Complete

IDEA

629

Recind Motion/that Council accept the recommendation of the Committee of the Whole and rescind the
motion made on June 24, 2025 (Action Item No. 590), which granted $1,000 to the Framboise Community
Centre.

10-28-2025

Director of Finance

Immediate

Complete

Council

630

Framboise Community Centre grant request for the Tier 1 Community Grant Fund in the amount
of $700/ that Council accept the recommendation of the Committee of the Whole and approve the
Framboise Community Centre grant request for the Tier 1 Community Grant Fund in the amount of $700
and be allocated as follows: $350 from the District 5 Fund and $350 from the Regional Fund.

10-28-2025

Director of Finance

Immediate

Complete

Grant

631

Low Income Property Tax Exemption Program/that Council accept the recommendation of the
Committee of the Whole and approve an extension to the application deadline for the 2025 Low Income
Property Tax Exemption Program to December 31, 2025, and that qualified applicants who have paid their
property taxes in full receive their exemption amount by rebate cheque.

10-28-2025

Director of Finance

Immediate

Complete

Council

632

Low Income Property Tax Exemption Program Policy/that Council accept the recommendation of the
Committee of the Whole and refer the Low Income Property Tax Exemption Program to the By-law/Policy
Committee to change the application deadline to December 31.

10-28-2025

Municipal Clerk

Immediate

Complete

Council

633

MGA Amendments/that Council accept the recommendation of the Committee of the Whole and refer the
MGA amendment, “Tax reductions due to natural disasters”, to the By-law/Policy Committee for
further discussion.

10-28-2025

Municipal Clerk

Immediate

Complete

Council

634

MGA Amendments/that Council accept the recommendation of the Committee of the Whole and refer the
MGA amendment, “Allowing tax sale payments to be made electronically”, to the By-law/Policy
Committee for further discussion.

10-28-2025

Municipal Clerk

Immediate

Complete

Council

635

Cost Shared J-Class Roads/that Council accept the recommendation of the Committee of the Whole
and add Touesnard Lane to the list.

10-28-2025

Director of Public Works

Immediate

Complete

Council

636

Cost Shared Paving for 2026-27 J-Class Roads List/that Council accept the recommendation of the
Committee of the Whole and submit an application to the Province for cost-shared paving of the following
J-class roads in order of priority: Kings Road, Rockdale; Touesnard Lane, River Bourgeois; Forgeron
Road, West Arichat; Sampson Road, L’Ardoise; and Lobster Plant Road, Cape Auget.

10-28-2025

Director of Public Works

Immediate

Complete

Budget

637

Permitting practices for standalone buildings/that Council accept the recommendation of the Planning
Advisory/Heritage Committee and direct staff to prepare a report on how to provide more consistency and
less ambiguity for accessory buildings across the County.

10-28-2025

EDPC Staff

Immediate

Complete

PAC

638

Report to consolidate Rich.Co. Land Use By-laws/that Council accept the recommendation of the
Planning Advisory/Heritage Committee and direct staff to prepare a report outlining the process, scope,
timeline, and resources required to overhaul and consolidate Richmond County’s Land Use By-laws, with
the goal of improving consistency, reducing ambiguity, and removing barriers to diverse and affordable
housing development.

10-28-2025

EDPC Staff

Immediate

Complete

PAC

639

Zoning Areas/that Council accept the recommendation of the Planning Advisory/Heritage Committee and
direct staff to update the zoning areas for Evanston, Isle Madame, and St. Peter’s to allow a minimum of 4
units as of right.

10-28-2025

EDPC Staff

Immediate

Complete

PAC

640

Comfort centres/emergency shelter strategy/that Council accept the recommendation of the Municipal
Emergency Management Advisory Committee and direct staff to investigate ways to improve and expand
comfort centres and emergency shelters across the County in preparation for budget deliberations.

10-28-2025

Emergency Services Coordinator

Immediate

Complete

MEMAC

641

Committee Matrix/that Council accept the recommendation of the By-law/Policy Committee and remove
the St. Anne’s Community & Nursing Care Centre and the Volunteer Fire Department from the Committee
Matrix, and add the Richmond Water Utility Source Water Protection Advisory Committee.

10-28-2025

Municipal Clerk

Immediate

Complete

By-Law/Policy




642

Grant Disclosure Policy/that Council accept the recommendation of the By-law/Policy Committee and
adopt the Grant Disclosure Policy

10-28-2025

Municipal Clerk

Immediate

Complete

By-Law/Policy

643

Repeal By-Law 64- Second Reading/that Council give second reading approval for By-law No.R-100:
Repeal of By-law No.64 — Dundee Hills Development Wastewater Management District By-law.

10-28-2025

Municipal Clerk

Immediate

Complete

Council

644

Elected Officals Code of Conduct/that Council send a letter to Municipal Affairs Minister, John
MacDonald, requesting that the Provincial Government act quickly in working with Municipalities to better
define eligible and/or ineligible complaints, so that the ability of the public to submit complaints is re-
instated, and to copy NSFM on that motion requesting that it become an advocacy priority for them.

10-28-2025

Warden

Immediate

Complete

Council

645

RCLN Dolly Parton Imagination Library/ that Council support the Dolly Parton Imagination Library
Program in the amount of $2,000, to be allocated from the Council Strategic Initiative Funding.

10-28-2025

Director of Finance

Immediate

Complete

Council

646

Solid Waste Disposal Agreement with GFL/that Council accept the staff recommendation and authorize
staff to proceed with final negotiations and execution of the Solid Waste Disposal Services Agreement
with GFL Environmental Inc.

11-25-2025

Director of Public Works

Immediate

Complete

Council

647

Fire protection rates for the St. Peter’s — Samsonville and Area Water Utility/ that Council accept the
recommendation of the Committee of the Whole and form a sub-committee consisting of Richmond
County staff and Council, and that Village staff and Commissioners be invited to participate for the
purpose of reviewing the full scope of the County/Village relationship, and to provide an update to Council
prior to budget deliberations.

11-25-2025

Warden/CAO

Immediate

In Progress

Council

651

Exploring opportunities and costs associated with Volunteer Appreciation/Recognition/direct staff,
with advice from the Recreation Advisory Committee and checking in with volunteer organizations, to
explore the opportunities and costs associated with volunteer appreciation/recognition, to be considered
at budget deliberations.

11-25-2025

Director of Community Development and Recreation

Immediate

Complete

Budget

654

Accessory Buildings in Front/that Council accept the recommendation of the Planning
Advisory/Heritage Committee and direct EDPC staff to remove anything that doesn’t permit an accessory
or any structure to be built in the front yard, maintaining the current setback, in the Plan Richmond, Plan
Isle Madame, Plan St. Peter’s, and Plan West Richmond. 2nd Motion:that Council direct EDPC staff to
prepare amending pages to remove section 6.3(3)(c) from the Central Richmond Land Use By-law, and
subsequently that staff report back on statements to remove anything that doesn’t permit an accessory or
any structure to be built in the front yard, maintaining the current setback, in the Central Richmond Plan.

11-25-2025

EDPC Staff

Immediate

Complete

PAC

656

Low Income Property Tax Exemption Program Policy/adopt the Low Income Property Tax Exemption
Program Policy as presented, with the following changes:

*Remove “(b)” in section 3.2

*Remove “(b)” and replace the words “ in a timely manner “ with “within 2 to 3 weeks” in Section 3.3
*Remove “(See section 6)” in Section 4.2

*Add “, up to the limit approved annually by Council” after the word “property” in Section 5.5

*Replace “August 15th” with “December 31st” in Section 5.6

*Replace “ balance” with “from previous years” in Section 6.1(d)

*Remove section 8.4 and renumber

11-25-2025

Municipal Clerk

Immediate

Complete

By-Law/Policy

657

Funding request for power and base lighting at the River Bourgeois Lighthouse/that Council accept
the recommendation of the By-law/Policy Committee and defer the discussion to budget deliberations to
consider a $400 annual contribution.

11-25-2025

Director of Finance

Immediate

Complete

Budget

658

First Reading Approval/roposed amendments to the Municipal Planning Strategy and the Land
Use By-law for the Central Richmond, Isle Madame, and St. Peter’s Plan Areas/that Council give first
reading approval for the proposed amendments to the Municipal Planning Strategy and the Land Use By-
law for the Central Richmond, Isle Madame, and St. Peter’'s Plan Areas and schedule a public hearing.

11-25-2025

Municipal Clerk

Immediate

Complete

Council




659

Emergency Services Provider Fund/that Council approve the Emergency Services Provider Fund
application and FURTHER MOVE that the municipal contribution for this application be funded through the
Fire Services and Emergency Measures Budget.

11-25-2025

Emergency Services Coordinator

Immediate

Complete

Council

660

IDEA/ECRL Citizen Appointment/that Council appoint Elizabeth Campbell to the IDEA Committee and
as Richmond County’s representative to the Eastern Counties Regional Library Board.

12-16-2025

Municipal Clerk

Immediate

Complete

Council

661

New GL for Staff Recognition/Compassion/Appreciation- that Council direct staff to transfer funds
from general admin to a new GL for Staff Recognition and Compassion, the dollar amount to include costs
associated with recognition for retirement, compassion, and staff appreciation, including items outlined in
the Awards of Recognition Policy. And FURTHER move to refer future use of this new GL to budget
deliberations so that it can be consistently separated for accountability purposes.

12-16-2025

Director of Finance

Immediate

Complete

Budget

662

Acceptable bid for properties scheduled for the February 6, 2026, tax sale/ that Council accept the
recommendation of the Committee of the Whole and authorize staff to sell properties AAN 00176303,
AAN 00367028, and AAN 01626272 at the February 6, 2026, tax sale for the minimum acceptable bid for
each property, as discussed in camera.

12-16-2025

Director of Finance

Immediate

Complete

Council

663

Fire protection rate on property owners in Point Tupper/that Council accept the recommendation of
the Committee of the Whole and provide formal written notice to all Point Tupper property owners
advising that, effective April 1, 2026, a fire protection rate of $0.05 per $100 of assessment will be applied
to their properties, and direct staff to complete all required notification, administrative, and communication
steps to implement the fire protection rate in accordance with the Municipal Government Act.

12-16-2025

Director of Finance

Immediate

Complete

Council

664

Firearm training/ that Council accept the recommendation of the Committee of the Whole and direct staff
to explore costs associated with hosting the Firearms Safety Course locally for Council’s consideration
during budget deliberations.

12-16-2025

Director of Finance, Director of Community Development
and Recreation

Immediate

Complete

Budget

665

Richmond Arenal that Council accept the recommendation of the Committee of the Whole and proceed
with all four recommendations outlined by staff in the briefing note, which include the $15,000 in spending
for updated drawings, carrying out the maintenance activities deemed appropriate to reduce the risk of
failures, conducting a building condition audit, and proceeding with the floor replacement in the 2026-2027
budget.

12-16-2025

Director of Public Works/Director of Finance

Ongoing

Complete

Budget

669

Consultant to conduct an audit across all VF departments in Richmond County/that Council accept
the recommendation of the Fire Protection Services Committee and include in budget deliberations
funding from the Operating Budget be allocated to retain the professional services of a qualified
consultant; AND THAT the consultant be engaged, in consultation with Fire Services Protection
Committee, to conduct a comprehensive Fire Services Equipment Audit across all departments, including:
1. An assessment of equipment, apparatus, and stations currently in use; and

2. Identification of the equipment and resources required to bring all departments to a consistent, modern,
and regulation-aligned standard.

AND THAT the consultant be directed to prepare a final report and master plan summarizing findings and
recommendations, to be presented at both the Fire Protection Services Committee and Council for
consideration.

12-16-2025

CAO/Director of Finance/ESC/Warden

Immediate

Complete

FPSC

670

Boat launch on the ocean side of the canal in St. Peter’s/that Council accept the recommendation of
the Fire Protection Services Committee and have Council draft another letter to the Minister in support of
having a boat launch installed on the ocean side of the canal in St. Peter’s.

12-16-2025

Warden

Immediate

Complete

FPSC

671

Fire Protection Services Committee Terms of Reference/that Council accept the recommendation of
the Fire Protection Services Committee and table the Fire Protection Services Committee Terms of
Reference for new discussion when appropriate in 2026.

12-16-2025

Municipal Clerk

Immediate

Complete

FPSC




672

NSAPG Membership/that Council accept the recommendation of the RCMP Advisory Board and defer
the request for an annual membership in the NSAPG to budget deliberations and FURTHER MOVE that
Councillor Brent Sampson be appointed as the Board’s representative, effective upon confirmation of
membership.

12-16-2025

Director of Finance

Immediate

Complete

Budget

673

Second Reading approval/ that Council give second reading approval for the amendments to the
Central Richmond, Isle Madame, and St. Peters Plan Area Municipal Planning Strategies and Land Use
By-Laws to update definitions related to dwelling types; to increase the number of multiple-unit dwellings
permitted as-of-right, allowing the development of fourplexes and other small-scale multi-unit housing
forms; and to remove, within the Central Richmond Land Use By-law, the requirement that accessory
buildings be located no closer to the street than the main building.

12-16-2025

Municipal Clerk

Immediate

Complete

Council

674

Sewer Service Charge By-law #52 and Solid Waste By-law #17/ that Council refer the Sewer Service
Charge By-Law #52 and the Solid Waste By-law #17 to the By-law/Policy Committee’s working list for
review and discussion.

12-16-2025

Municipal Clerk

Immediate

Complete

By-Law/Policy

675

Public Hearing, Re: Award of Basin Road Lands, Tender MOCR202514 / that Council authorize the
CAO to schedule a public hearing respecting the sale of lands over $10,000.00 but less than appraised
value, for the purpose of increasing the availability of affordable housing in the municipality.

12-16-2025

CAO

Immediate

Complete

Council

676

Navigate Energy Net Zero Community Buildings Project/that Council accept the recommendation of
the Committee of the Whole and direct staff to further explore the Net Zero Community Buildings Project,
potentially issuing a call for expressions of interest to determine if any halls are interested, and other ways
the Municipality can contribute.

01-27-2026

CAO

Immediate

In Progress

Council

677

Declining and deteriorating cell service/that Council accept the recommendation of the Committee of
the Whole and authorize the Warden and the CAO to reach out to neighbouring towns and municipalities
to discuss the issue of declining and deteriorating cell service.

01-27-2026

CAO/Warden

Immediate

In Progress

Council

678

By-law No. 56 — Tax Exemption By-law/that Council accept the recommendation of the Committee of
the Whole and authorize the Warden to write a letter to the Minister of Municipal Affairs, requesting
adjustments to the Municipal Government Act to enable municipalities to provide tax rebates and
incentives to residential affordable housing developers, and further to request that this become an
advocacy item for the Nova Scotia Federation of Municipalities and to copy our regional partners on the
correspondence. 2nd Motion: that Council accept the recommendation of the Committee of the Whole
and direct staff to send a letter to current exempt organizations encouraging them to consider appealing
their assessed values, if appropriate.

01-27-2026

Warden/ 2nd Motion: Director of Finance

Immediate

Complete

Council

679

Eastern District Planning Commission (EDPC) process and timelines for handling dangerous and
unsightly complaints/that Council accept the recommendation of the Planning Advisory/Heritage
Committee and direct EDPC staff to review and update their policy on dangerous and unsightly complaint
process timelines and response standards; and FURTHER MOVE that Council direct EDPC staff to report
to Council twice annually, confirming whether or not any orders exist.

01-27-2026

EDPC

Immediate

In Progress

PAC

680

Coastal Protection Support Program/that Council accept the recommendation of the Planning
Advisory/Heritage Committee and approve, in principle, joining other municipalities in applying for the
Coastal Protection Support Program funding for an educational component; and FURTHER MOVE that
Council direct EDPC staff to submit a standalone application on behalf of Richmond County if the other
municipalities are unable to commit.

01-27-2026

EDPC

Immediate

complete

PAC

681

Central Richmond Plan Area — RG 2 Zone/that Council accept the recommendation of the Planning
Advisory/Heritage Committee and direct EDPC to prepare a staff report reviewing lot sizes in rural areas
under all of Richmond County’s land use by-laws.

01-27-2026

EDPC

Immediate

Complete

PAC

682

Temporary Borrowing Resolution, Re: Richmond Area/that Council approve the Temporary Borrowing
Resolution in the amount of five million dollars ($5,000,000) to enable staff to proceed with securing the
required funding to advance the Richmond Arena floor upgrades.

01-27-2026

Director of Finance

Immediate

Complete

Council




683

Advocacy for a secondary permanent road to Saint Martha’s Regional Hospital/that Council ask the
Warden to write a letter to Mayor Cameron, our member of parliament, our local MLA, and the provincial
Minister of Public Works to advocate for the construction of a new secondary permanent road to the
hospital.

01-27-2026

Warden

Immediate

Complete

Council

684

NSCC Municipal Leaders Partnership Table/ that Council approve the Warden and one member of
Council to participate in the NSCC Municipal Leaders Partnership Table for one year; and FURTHER
MOVE that Council review the participation after the first year and decide whether to continue.

01-27-2026

Warden

Immediate

Complete

Council

685

Proposed Sale of Municipal Property: MOCR202514/ that Council approve, under section 51 of the
Municipal Government Act, the sale of Lot 1A and Lot 1B, Basin Road Subdivision, Evanston (AAN
09633618/PID 75190801 and AAN 09633766/PID 75190819) at a price less than the appraised value, at
the bid of $33,000, for the purpose of affordable housing. 2nd Motion: that Council, based on the
recommendation of the Evaluation Sub Committee, authorize the CAO to award MOCR202514 Tender to
Brela Construction; and FURTHER MOVE that staff circulate the development agreement to Council
before it is signed by the developer to ensure it reflects residents' concerns.

01-27-2026

CAO

Immediate

In Progress

Council

686

IDEA Committee Appointment - Recommendation from In Camera Session/ that Council approve the
appointments of Trina Hall and Jessica Madden to the Inclusive, Diverse, Equitable, Accessible (IDEA)
Committee.

02-24-2026

Director of Community Development and Recreation

Immediate

Complete

Council

687

Community Benefit Agreement - Recommendation from in Camera Session/that Council approve the
Municipality of the County of Richmond entering into the Community Benefit Agreement for the
Community Vibrancy Fund with Everwind Fuels as discussed in camera.

02-24-2026

CAO

Immediate

In Progress

Council

688

Three-Year Cost-Sharing Agreement for Subdivision Streets/ that Council accept the
recommendation of the Committee of the Whole and authorize the Warden and the CAO to sign Cost
Share Agreement No. 2026-018.

02-24-2026

CAO/Warden

Immediate

Complete

Council

689

Amyloidosis Month/ that Council accept the recommendation of the Committee of the Whole and
approve the proclamation to proclaim March 2026 as Amyloidosis Awareness Month in Richmond County.

02-24-2026

Municipal Clerk

Immediate

Complete

Council

690

Letter from Nicholas Maclnnis, Warden, Mun. Co. Antigonish to Hon. Tim. H.- NS Power Rate
Application/that Council accept the recommendation of the Committee of the Whole and authorize the
Warden to write a letter of support.

02-24-2026

Warden

Immediate

Complete

Council

691

Subdivision and minimum lot size standards for unserviced lots/ that Council accept the
recommendation of the Planning Advisory/Heritage Committee and have the Warden write a letter to the
Nova Scotia Department of Environment and Climate Change, requesting a review of provincial minimum
lot size standards and on-site septic disposal system regulations to allow smaller lots based on newer
technology.

02-24-2026

Warden

Immediate

Complete

Council

692

MOCR Dangerous and Unsightly Premises By-law and Policy/that Council accept the
recommendation of the Planning Advisory/Heritage Committee and refer the Dangerous and Unsightly
Premises By-Law, By-law No. 28, and the Dangerous and Unsightly Premises Policy to the By-law/Policy
Committee

02-24-2026

Municipal Clerk

Immediate

Complete

Council

693

Chief Admnistrative Officer (CAO) Performance Review Policy/that Council accept the
recommendation of the By-law/Policy Committee and adopt the Chief Administrative Officer (CAQO)
Performance Review Policy as presented.

02-24-2026

Municipal Clerk

Immediate

Complete

Council

694

Advertising and Sponsorship Policy/that Council accept the recommendation of the By-law/Policy
Committee and adopt the Advertising and Sponsorship Policy as presented.

02-24-2026

Municipal Clerk

Immediate

Complete

Council

695

Travel and Expense Policy/that Council accept the recommendation of the By-law/Policy Committee and
adopt the Travel and Expense Policy as amended.

02-24-2026

Municipal Clerk

Immediate

Complete

Council

696

Strategic Communications Plan/that Council accept the recommendation of the By-law/Policy
Committee and adopt the Strategic Communications Plan as amended.

02-24-2026

Municipal Clerk

Immediate

Complete

Council

697

International Day for the Elimination of Racial Discrimination/that Council accept the
recommendation of the Inclusive, Diverse, Equitable, Accessible Advisory Committee and proclaim March
21, 2026, as the International Day for the Elimination of Racial Discrimination.

02-24-2026

Municipal Clerk

Immediate

Complete

Council




698

Recreation Instructor/Facilitator Liability Insurance Funding/hat Council accept the recommendation
of the Director of Community Development and Recreation and authorize the allocation of additional
funding, within the existing 2025-2026 departmental budget, to further offset the cost of instructor and
facilitator liability insurance, provided that the total amount of requests does not exceed the funds
budgeted for the 2025-2026 fiscal year AND FURTHER MOVE that Council approve $10,000 for the 2026-|
2027 fiscal year to offset instructor/facilitator liability insurance cost at a rate of $250 per instructor with the
option to allocate further funding at the end of the fiscal should the budget allow.

02-24-2026

Director of Finance/Director of Community Development
and Recreation

Immediate

Complete

Council

699

Eastern Counties Regional Library’s request for the allocation of funding for the St. Peter’s Hub
project to be included in the Municipality’s 2026/2027 annual operating budget/ hat Council
reallocate the $20,000 in funding for the St. Peter’'s Hub project from the 2025-2026 budget to the
2026-2027 budget.

02-24-2026

Director of Finance

Immediate

Complete

Council

700

Destination Cape Breton Association Briefing Note, Re: Announced closure of the Port Hastings
Visitor Information Centre/that Council authorize the Warden to write a letter to the Provincial
Government urging them to reverse their decision to close Visitor Information Centres at key ports of entry
to the province, including the gateway to Cape Breton Island in Port Hastings, as well as Yarmouth,
Amherst, and the Halifax Airport, citing information on economic multipliers, reputation and strategic risks
as outlined in the briefing note from Destination Cape Breton Association, and FURTHER MOVE that
Council collaborate with other municipalities in advocating for a reversal and exploration of potential
alternative models for service delivery.

02-24-2026

Warden

Immediate

Complete

Council

701

Low Income Property Tax Exemption Program/that Council set the household income threshold for the
Low Income Property Tax Exemption Program at $35,000 and maintain the exemption at up to $200.

02-26-2026

Director of Finance

Immediate

In Progress

Council

702

2025-2026 Grants Policy/ that the 2025-2026 Grants Policy be referred to the By-Law/Policy Committee
for review.

02-26-2026

Municipal Clerk

Immediate

Complete

Council

703

D’Escousse Civic Improvement Society grant request for the Tier 1 — Community Grant funding for
$500/ that Council accept the recommendation of the Committee of the Whole, and approve the
D’Escousse Civic Improvement Society grant request for the Tier 1 — Community Grant funding for $500,
and be allocated as follows: $250 from the District 1 Fund and $250 from the District 2 Fund.

03-24-2026

Director of Finance

Immediate

Complete

Grant

704

Grand River Volunteer Fire Department grant request for the Tier 2 - Community Grant funding for
$7,500/ that Council accept the recommendation of the Committee of the Whole and defer the Grand
River Volunteer Fire Department grant application until after the approval of the 2026-2027 budget.

03-24-2026

Council

Immediate

Complete

Grant

705

St. Peter’'s Community Club, on behalf of the Nicolas Denys Museum, grant request for the Tier — 2
Community Grant funding for $7,500/that Council accept the recommendation of the Committee of the
Whole and table the St. Peter's Community Club, on behalf of the Nicolas Denys Museum, grant
application to the next Regular Council meeting at the end of March, and be considered first. 2nd Motion:
that Council defer the grant request from the St. Peter's Community Club, on behalf of the Nicolas Denys
Museum, until immediately following the approval of the 2026-2027 budget.

03-24-2026

Council

Immediate

Complete

Grant

706

Request for the Municipality to raise the Epilepsy Awareness flag/that Council accept the
recommendation of the Committee of the Whole and raise an Epilepsy Awareness flag during Epilepsy
Week.

03-24-2026

Director of Public Works

Immediate

Complete

Council

707

Flag Policy/that Council accept the recommendation of the Committee of the Whole and refer the Flag
Policy to the By-law/Policy Committee for the purpose of amending the policy to include the Epilepsy
Awareness flag for Epilepsy Week in the list of approved flags.

03-24-2026

Municipal Clerk

Immediate

Complete

By-Law/Policy

708

Servicing for multiple dwelling units on a single lot/that Council accept the recommendation of the
Committee of the Whole and authorize staff to submit a request to the Nova Scotia Regulatory and
Appeals Board (NSRAB) to amend the Richmond Water Utility's Schedule of Rules and Regulations to
allow an accessory dwelling unit (ADU) to be served from the same water service connection on any
dwelling lot.

03-24-2026

Director of Public Works

Immediate

In Progress

Council




709

Capital Cost of Sewer Construction By-law No. 29/ that Council accept the recommendation of the
Committee of the Whole and refer the Capital Cost of Sewer Construction By-law No. 29 to the By-
law/Policy Committee for discussion.

03-24-2026

Municipal Clerk

Immediate

Complete

By-Law/Policy

710

New draft Dry Hydrant Policy/that Council accept the recommendations of the Fire Protection Services
Committee and refer the new draft Dry Hydrant Policy to the Bylaw/Policy Committee for review.

03-24-2026

Municipal Clerk

Immediate

Complete

By-Law/Policy

711

Draft Request for Proposal (RFP) to retain a consultant to conduct an audit across all departments
in Richmond County/that Council accept the recommendation of the Fire Protection Services Committee
and proceed with the RFP process to retain the professional services of a qualified consultant to conduct
a comprehensive Fire Services Equipment Audit across all departments

03-24-2026

CAO/Warden/ESC

Immediate

In Progress

FPSC

712

Write-off of taxes for property destroyed by fire/ that Council write off the taxes for property
AAN00449997 owned by Carol-Anne and Kenneth Couch, which was completely destroyed by fire, in the
amount of $350.99, which represents taxes on the dwelling only from December 8, 2025, to March 31,
2026.

03-24-2026

Revenue Manager

Immediate

Complete

Council

713

Rocky Bay Irish Club grant request for the Tier 2 — Community Grant funding for $7,500/ that
Council approve the Rocky Bay Irish Club grant request for the Tier 2-Community Grant funding in the
amount of $7,5000, to be allocated as follows: $1,615 from the District 1 Fund, $1,694 from the District 2
Fund, $1,661.50 from the District 3 Fund, $1,400 from the District 4 Fund, $650 from the District 5 Fund,
and $479.50 from the Regional Fund.

03-24-2026

Director of Finance

Immediate

Complete

Grant

714

Province’s new Regional Emergency Management Organization (REMO) standards/ that Council
refer the development of the REMO by-law and the associated terms of reference to the By-law/Policy
Committee.

03-24-2026

Municipal Clerk

Immediate

Complete

By-Law/Policy
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