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Committee of the Whole Meeting 
Tuesday, April 8th, 2025 

5:00 - 6:00 p.m., Items 1 & 2, Richmond Room 
  6:00 - 7:00 p.m., Item 3,  Recess for  

By-law / Policy Committee Meeting, Council Chambers 
7:00 p.m., Items 4 -19, Council Chambers 

AGENDA 

1. Call to Order
2. In Camera Session

a) Personnel

3. Recess
4. Opening Acknowledgement
5. Items Added / Approval of Agenda
6. Review of Minutes

a) March 11, 2025

7. Presentations
a) Nichole Briand, General Manager, Strait Area Transit, Re: Connecting 

Communities
b) Celeste Gotell, Community Outreach Coordinator, Dorothy Barnard, Chair, 

Senior Take Action Coalition, Re: Senior Take Action Coalition - A Picture is 
Worth a Thousand Words

8. New Business
a) Nova Scotia Community Solar Program - Staff Briefing Note
b) Motion to Rescind, Re: Surplus Property PID 75178905 - Staff Briefing Note
c) Acting Collectively Project - Richmond County Community Profile Report
d) Eastern District Planning Commission – Staff Appointments
e) Provincial Capital Assistance Program (PCAP) Funding Applications - Staff 

Briefing Note
f) Grant Applications:

i. Rural Communities Foundation of Nova Scotia grant request for the 
Community Grant - Tier 2 Funds in the amount of $5,000.

ii. Raising the Village Cooperative Limited grant request for the Community 
Grant - Tier 2 Funds in the amount of $3,000.

9. Warden, Re:
a) Review of Warden’s Council Report
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10. Members of Council Items
a) Councillor Amanda Mombourquette, Re: Government of Nova Scotia Non-

resident Deed Transfer Tax Increase - Verbal
b) Deputy Warden Brent Sampson, Re: The Spike Fund - Councillor Memo

11. CAO, Re:
a) Administration Operations Report

12. Community Acknowledgements
13. Correspondence

a) Action Required

i. Letter from the Strait Richmond Hospital Foundation regarding the 
purchase of a CT Scanner for the Strait Richmond Hospital.

b) For Information Only

i. MOCR letter to Honourable Michelle Thompson regarding the request 
for a CT Scanner for Strait Richmond Hospital.

ii. MOCR letter to the Nova Scotia Federation of Municipalities regarding 
the Canadian Mortgage and Housing Corporation. 

iii. Letter from Minister Dave Ritcey regarding the application for a Letter of 
Authority from the East Richmond ATV Riders for the abandoned rail 
trail in St. Peter’s.

14. Unfinished Business
a) St. Peter’s - Grand River - Loch Lomond Pastoral Charge grant request for 

the Type 4 - Regional/Health/General Funds in the amount of $2,645.00 -
Verbal Update

15. Review of Cheques Issued Re:
a) March 2025

16. Review of Action Items
a) Action Items

17. Items Added to the Agenda
18. 15-Minute Question Period - (902) 226-9885

(Not Restricted to Items on the Agenda)

19. Adjournment
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Question Period Details 

Phone in number – (902) 226-9885 

Any member of the public may ask a question on any item. A maximum of fifteen (15) 
minutes is set aside for Question Period. Anyone wishing to ask a question either in 
person or by phone must identify who they are before asking the question. 

Comments must be phrased in the form of a question. Council will hear the question and 
will answer if appropriate. 

No person speaking during Question Period shall: 
• Speak disrespectfully
• Use offensive words
• Disobey the rules of order or a decision of the Chair

* Meeting will be live-streamed via the  MOCR YouTube Channel

































































Highlights Over the Years
2016 to Present Day

• Began FB Group in 2016

• Co-Hosted a Municipal Candidate Forum for 2016 election

• In 2017 we carried out a seniors housing survey, presented findings to 
Council

• Hosted and co-hosted conferences in 2017, 2019, 2022, 2024

• Brought forward issues impacting seniors to all three levels of 
Government, shingles vaccine, flu vaccine, 

• Gathered 1200 signatures on the 2022 proposed NS Power increase 
for our MLA to table in the Legislature

• Supported the development of a seniors’ safety coordinator role in 
Richmond County

• Collaborated on the Mind, Body and Spirit Project from 2017-2019

• Participated in the development an age-friendly plan for Richmond 
County

• Social Media Campaign focused on seniors’ issues for 2020 and 2024 
Municipal elections, and provincial and federal elections. 

• Started a newsletter called Better with Age in spring 2021- Have 
produced 16 issues to date.

• Contributed to and participated in the Richmond County Strategic Plan 
Refresh

• In 2022 carried out a project to reconnect seniors clubs and groups 
post – covid and explore their needs

• Involved in raising issues of Emergency Planning and Accessibility, 
Voluntary Vulnerable Sector Check in Richmond County

• Contribute regularly to Richmond Reflections quarterly publication

• Began County Wide Calendar in April 2023

• Participated in the Acting Collectively Research project underway in 
CBRM, Victoria and Richmond County -Of the 222 respondents, 101 
were from Richmond County





















 
 

 
 
March 17, 2025 
 
 
Warden and Councillors: 
 
The following letter, which we would like tabled at the Committee of the Whole session on 
April 8th, is to provide some background information for our request for operating funding 
from the Municipality of the County of Richmond. We hope to have the opportunity to 
speak to this request at the end of our scheduled presentation. 
 
Seniors Take Action Coalition 
 
Following a seniors-oriented conference in October 2015, the Seniors Take Action Coalition 
(STAC) was formed in 2016 with collaboration and support from Community Links and 
Nova Scotia Health Public Health. The STAC Vision and Mission was established in 2016. In 
January 2023, we become a Joint Stocks Registered Society.  
 
We work collaboratively with others to improve the health and well-being of seniors in the 
Strait Richmond Area. Members come from various seniors’ clubs, organizations involved 
in seniors’ programming and services, and people passionate about ageing well in the 
place we call home. The Coalition is mainly focused on seniors’ issues as they are 
expressed in our local area. We strive to engage and support seniors to actively participate 
in the life of their communities. Through the many connections of members of the 
Coalition, we are able to develop and implement collaborative community projects and 
programs that facilitate the well-being of seniors. 
 
Vision 

Healthy communities supporting seniors’ well-being by promoting age friendly 
communities. 

Mission 

The Coalition assists, supports and advocates to facilitate addressing the issues and 
concerns of seniors. 



As a not-for-profit organization, the objectives of the Seniors Take Action Coalition, within 
Richmond County, are: 
 
1. To create linkages and partnerships amongst individuals, groups, and organizations 
interested in the welfare of seniors in the Strait Richmond Area. 
2. To recognize the leadership and contribution of seniors in our communities. 
3. To support socially isolated seniors in their communities. 
4. To be strong advocates on seniors’ wellness issues. 
5. To improve communication to connect seniors with the resources they need for their 
wellness. 
 
As you are aware, Richmond County has a predominantly senior population - of its 
approximately 8,900 residents (Stats Canada census, 2021), 46% of community members 
are seniors aged 55 years and over. The population density is 6.9/Km2 with limited 
transportation options. Approximately 30% of community members are nutritionally 
insecure. Many in Richmond County feel socially isolated, many live with chronic disease. 
According to Statistics Canada data, 37.6 % of the population in Richmond County lives 
with a “low income”. Given Richmond County’s social-economic data and the limited 
availability of nutritional, healthy food options, the area is considered a food desert. STAC 
works to ameliorate the adverse effects of these circumstances. And, in true Cape Breton 
fashion, many are accompanied by sharing food. 
 
The Seniors Take Action Coalition of Richmond County has been extraordinarily effective in 
spite of no secure operating funding. Indeed, it has been held up as a model to follow 
throughout the province.  
 
Below are highlights of the activities of STAC as an organization. 
 
Promoting an Age- Friendly County 
 

• Active Facebook Group in 2016- over 800 members 
• Co-Hosted a Municipal Candidate Forum for 2016 election, social media 

campaigns in 2020 and 2024 municipal elections 
• Circulates monthly community event calendar 
• Produces Newsletter called Better with Age in spring 2021 (16 issues to date) 
• Participates in regular Telile sessions 
• Sponsored/arranged numerous workshops and presentations in collaboration with 

local seniors’ clubs 
• Participated in the development an age-friendly plan for Richmond County 
• Contribute regularly to Richmond Reflections quarterly publication 

Conferences 

• Hosted conferences in 2017, partnered on one in 2018 



• Hosted Imagine the Possibilities Chapter One, 2023, Chapter Two - 2024 
• Invited to present at the Federation of NS Seniors AGM in 2023 

Involvement in advocating for addressing issues impacting seniors 

• In 2017 carried out a seniors housing survey, presented the findings to Council, 
participated in Strait Richmond Housing Matters Coalition 

• Brought forward issues impacting seniors to all three levels of Government, 
shingles vaccine, flu vaccine, etc. 

• Gathered 1200 signatures on the 2022 proposed NS Power increase for MLA to table 
in the Legislature 

Collaborations 

• Supported the development of a seniors’ safety coordinator role in Richmond 
County 

• Collaborated with the Municipality on the Mind, Body and Spirit Project from 2017-
2019 

• Contributed to, and participated in, the Richmond County Strategic Plan Refresh 
• Promotes endeavours related to Emergency Planning and Accessibility in Richmond 

County 
• Participated in the Acting Collectively Research project underway in CBRM, Victoria 

and Richmond County. Of the 222 respondents, 101 were from Richmond County  

 
Seniors Take Action Coalition of Richmond County (Joint grant projects) – 

ACTing Collectively Project (with the Municipality of Richmond County and Dalhousie 
University) - $22, 371 (2022-2024) 

Mind, Body, Spirit: a Collaborative Approach to Addressing Seniors’ Mental Health and 
Social Isolation in Richmond County (with Dr. Kingston Memorial Community Health 
Centre) - $120,000 (2028-2020) 

Seniors Take Action Coalition grants–  

Creation of Webs of Social Connections in Richmond County – Community Health Board 
Wellness grant - $8,670 (2021-2022) 

Working together – Engagement and Connections for Older Adults in Richmond County – 
Municipality of the County of Richmond grant - $10,000 (2023-2024) 

Creating a Seniors’ Centre Without Walls in Rural Richmond County – Age Friendly 
provincial grant - $24,700 (2024-2025) 

STAC has clearly shown that we can accomplish things of value to seniors and others in 
our communities. 
 



However, where are we today?  

Volunteer organizations rarely have longevity without paid stai support. Until recently, we 
had ‘free’ support for our organization because Celeste’s former positions included 
supporting seniors and their well-being. However, in January 2023, she retired. Public 
Health no longer provides opportunities for personnel to assist as she has in the past. We 
have been able to retain her expertise through spotty grant funding. At the same time, we 
have been gaining momentum post-COVID to a point where, if we had sustainable 
operating funding, we could build on the endeavours of the past  and seek new avenues to 
work for the betterment of the lives of seniors (and thus others) within Richmond County. 

 

Plans 

What could we do if we had the security of operating funding? 

In the Refreshed Municipal Strategic Plan (2022-2024), goals include: 

• (Take) strong measures to support accessibility and age friendly initiatives 
• (Pursue) prosperity and opportunities for all demographic segments of the County 
• Nurture quality of life 
• Utilize an accessibility and age friendly approach to all services, projects and 

initiatives 
• Support, build and enhance spaces for health and wellness 
• Support and connect citizens and volunteer groups 
• Seek and sustain collaborations with organizations in a variety of areas to pursue 

shared goals 

These are all areas where we can help; for which we can provide a person-centered 
perspective. We have established a web of intertwined connections at a community level 
to gain input and hear challenges and celebrate successes.  

The Municipal Age Friendly Plan needs updating and a strategic plan to address the welfare 
of our senior population can round out and complement other Municipal action/ strategic 
plans. Among us, we have years of wisdom to provide considered and inclusive ideas, 
suggestions and contributions. We understand the intricate issues to enable seniors to live 
in the place of their choice. We can contribute to both short-term, and more importantly is 
some ways, long-term planning and actions. We strongly believe that the return on 
Council’s investment in STAC would be significant through assisting with the 
accomplishment of several of the Municipality’s goals and objectives. Seniors in Richmond 
County are a resource, not a burden. 

 

 

 



Our proposed request for operating funding follows: 

Projector Coordinator-    $20700 450 hrs annually @ $40.00 + GST 

Summer Student Wage Supplement-  $  2000 

Office supplies-     $. 1500 

Director Insurance -     $  1000 

Joint Stocks membership-    $      70 

Travel Costs for Coordinator-   $  3600 

Advertising/Promotions and Printing-  $  3000 

Newsletter Production -    $  2000 

 
Total Budget - $33,870 

 

 Thank you for your attention, 

 

Dorothy R Barnard, 

Chair, STAC 
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BRIEFING NOTE 
 
Municipality of the County of Richmond 
 
Community Solar Program 
 
02 April, 2025 
 
 
Relevant Motions 
 
n/a 
 
PURPOSE 
 
The purpose of this briefing note is to provide the Municipal Council with information to 
possibly support two Community Solar projects proposed to be established in Municipality of the 
County of Richmond later this Spring/Summer. 
 
SUMMARY 
 
Community Solar Program 
The Community Solar Program helps community groups and organizations set up solar gardens 
on their properties and sell subscriptions to the electricity they produce from the solar gardens. 
 
Community solar gardens 
A community solar garden is a large area with many solar panels on it (like the rooftop of a large 
industrial building or land could become a community solar garden). A 1-megawatt community 
solar garden requires about 4 to 6 acres of land. 
 
The electricity generated from a community solar garden goes into the province’s main 
electricity grid to help power buildings, homes and appliances of participating subscribers. 
 
Benefits of community solar gardens 
Community solar gardens provide many benefits, including: 

• helping communities to get involved in developing renewable energy 
• making renewable energy more accessible (even for people who wouldn’t be able to 

install solar panels, like renters, condos and people with shaded roofs) 
• helping generate more clean energy (a 1-megawatt solar garden can power 131 homes per 

year) 
• helping Nova Scotia reach its target of 80% renewable energyby 2030 
• saving money on energy costs (subscribers get a credit on their electricity bill for the 

power generated by their share of the solar garden) 
 
 
 



Project owners 
Community solar garden owners build, own and operates a community solar garden to generate 
electricity for participating subscribers. 
 
Project owners interested in becoming a community solar garden owner, need to apply to the  
Community Solar Program to set up a solar garden on their property and sell subscriptions to the 
electricity they produce from the solar garden.  
 
Community groups and organizations need to apply to become a project owner.  Eligible 
community groups and organizations include: 

• businesses registered with Registry of Joint Stock Companies (as a partnership, company, 
co-operative or non-profit) 

• community economic and development investment funds 
• First Nation communities 
• municipalities, towns and villages 
• universities and colleges 

Other community groups and organizations can partner with an eligible community group or 
organization on a joint application. 
 
Your solar garden project needs to: 

• be in Nova Scotia 
• be in an area that Nova Scotia Power services 
• have a nameplate capacity of at least 0.5 MWac and no more than 10 MWac 

 
 
FINANCIAL IMPLICATIONS 
 
Nil 
 
ACTION REQUIRED 
 
Option 1: 
Council to approve and once approved, a letter of support will be sent to the Minister of Energy 
 
Option 2: 
Council can decline to take part 
 
 
Attachments:  
 

1. NS Community Solar – Richmond 03-256-25.pdf - Proposal 
2. Sample Letter of Support – CBRM 
3. Sample Letter of Support – Municipality of Clare 
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BRIEFING NOTE 
 
Municipality of the County of Richmond 
 
Rescind Motion 
 
02 April, 2025 
 
 
RELEVANT MOTIONS 
 
Request for the sale of municipal property, PID 75178905/ that Council accept the 
recommendation of the Planning Advisory/Heritage Committee and deem property PID 
75178905 as surplus property. 
 
PURPOSE 
 
The purpose of this briefing note is to provide the Municipal Council with new information that 
will lead to the rescinding of the a/n motion. 
 
SUMMARY 
 
Information has come to light regarding this PID that makes the sale of this property no longer 
advisable by staff. 
 
In 2024 consultants were in to assess the Arichat Water treatment plant and one of the issues 
may require, in the future, infrastructure to be placed through this PID.  Therefore, in order to 
ensure this option, for a known issue and solution remains available to us, I request Council to 
rescind the a/n motion as all the information was not known at the time the motion was made. 
 
FINANCIAL IMPLICATIONS - Nil 
 
 
ACTION REQUIRED 
 
Option 1: 
Council to approve and rescind the motion (if council proceed with this option, staff will 
continue to work with the resident to find other options for them to consider) 
 
Option 2: 
Council can decline and proceed to advertise and dispose of this property (not recommended) 
 
 
Attachments:  
 
1. n/a 
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Shelley David

From: Shannon Mury
Sent: April 2, 2025 9:23 AM
To: Shelley David
Cc: Troy MacCulloch
Subject: FW: ACTing Collectively Community Profile - March 31
Attachments: Richmond County Community Profile_Final.pdf; ACT Public Infographic_Final.pdf

FYI 
 
Thank you, 
 
Shannon Mury 
Director 
Department of Community Development & Recreation 
902.226.3981 
 
From: Acting Collectively for older adults in Nova Scotia <actns@dal.ca>  
Sent: March 31, 2025 2:41 PM 
To: Amanda Mombourquette <Amanda.Mombourquette@richmondcounty.ca>; Troy MacCulloch 
<CAO@richmondcounty.ca>; Shannon Mury <Shannon.Mury@richmondcounty.ca>; Danielle Martell 
<cdspofficer@richmondcounty.ca> 
Cc: Tanya Packer <Tanya.Packer@Dal.Ca>; Grace Warner <Grace.Warner@Dal.Ca>; Bryah Boutilier 
<brboutilier@dal.ca>; Brianna Wolfe <brianna.wolfe@dal.ca> 
Subject: ACTing Collectively Community Profile - March 31 
 
Good afternoon, 
  
On behalf of the rest of the ACTing Collectively Core Research Team, I am pleased to share the final 
Community Profile report with you (see Richmond County Community Profile_Final attached). This report 
includes aggregated data from the three partnering municipalities, including findings specific to your 
municipality, and provides recommendations based on the findings. 
 
Your municipality can decide what to do with the report, including if you wish to publicize it. Project 
participants and various community organizations have expressed interest in seeing the findings from this 
report, so any insight you can provide about its anticipated dissemination would be appreciated. For instance, 
we are working with the Local Community Coordinator to host public presentations on the project findings. 
We see these presentations as opportunities to give back to the community and believe that findings from the 
Community Profile would be valuable for these discussions. 
  
Additionally, I have attached a copy of a public infographic that summarizes high-level findings from the 
project (see ACT Public Infographic_Final attached). We encourage you to share this infographic with others in 
your municipality and the community. 
  
Lastly, we are happy to set up a virtual meeting with your municipality and/or Council to discuss the project’s 
findings and answer any outstanding questions. 
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We hope you enjoy reviewing these materials and look forward to hearing from you soon! 
 

Thank you, 

 

Brianna, on behalf of the ACTing Collectively Core Team 

ACTing Collectively | School of Health Administration 
actns@dal.ca | https://www.actingcollectively.ca/ 

 
DALHOUSIE UNIVERSITY 
 
Dalhousie University operates in the unceded territories of the Mi’kmaw, Wolastoqey, and Peskotomuhkati Peoples. 
These sovereign nations hold inherent rights as the original peoples of these lands, and we each carry collective 
obligations under the Peace and Friendship Treaties. Section 35 of the Constitution Act, 1982 recognizes and affirms 
Aboriginal and Treaty rights in Canada. 

 

We recognize that African Nova Scotians are a distinct people whose histories, legacies and contributions have enriched 
that part of Mi'kma'ki known as Nova Scotia for over 400 years. 
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General Information

Contact Details

If you have questions, please contact the Co-Principal Investigators: 
Dr. Tanya Packer – email: tanya.packer@dal.ca 
Dr. Grace Warner – email: grace.warner@dal.ca

Suggested Citation

Packer, T.L., Warner, G., Boutilier, B., Wolfe, B., & Chen, Y.T. (2025).  
ACTing Collectively to plan for the future of older adults: Findings from Cape Breton. 
School of Health Administration, Dalhousie University. 

Research Team

Dr. Tanya Packer, Co-Principal Investigator, Dalhousie University
Dr. Grace Warner, Co-Principal Investigator, Dalhousie University
Brianna Wolfe, Research Coordinator, Dalhousie University
Bryah Boutilier, Primary Research Assistant, Dalhousie University
Victoria Nasr, Research Assistant, Dalhousie University
Megan Sponagle, Research Assistant, Dalhousie University
Dr. Yu-Ting Chen, Co-Investigator, Dalhousie University
Dr. Sorayya Askari, Co-Investigator, Dalhousie University
Dr. Elaine Moody, Co-Investigator, Dalhousie University
Dr. Parisa Ghanouni, Co-Investigator, Dalhousie University 
Bev Lawson, Co-Investigator, BRIC NS
Ron Swan, Co-Investigator, CARP NS
Janet Simm, Co-Investigator, Northwood Corporate 
Jacqueline Campbell, Co-Investigator, Department of Seniors and Long-term Care
Verna McKinnon, Co-Investigator, Nova Scotia Health

Thank you to the following photographers

Artyom Kabajev, Barbara Lies, Brandon Hoogenboom, Christophe Meyer, Danie 
Franco, David Hinkle, Georg Arthur, George Dagerotip, Hector Reyes, Hermes 
Rivera, Izzy Park, Jixiao Huang Joshua Williams, Kyle Bushnell, Mathias Konrath, 
Nappy, Richard Saunders, Pietro Schellino
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Terms and Definitions

211 Nova Scotia (211NS): A non-profit organization that provides information on 
and navigational support for non-profit, community, and government resources. 
Its mission is to provide access to information, advocate for those in need, and 
encourage investment in social programs and services. To learn more about 
211NS, visit https://ns.211.ca/mission-vision-values/.

Age Care Technologies (ACT® Tool): The Age Care Technologies (ACT®) 
Assess and Connect, which we call the ACT® Tool throughout this report, is a 
proprietary method that enables older people to report concerns related to health, 
independence, and well-being, and links them to tailored supports. The ACT® Tool 
includes an electronic resource database and a 56-question assessment, which 
is mapped to the World Health Organization’s framework for Integrated Care for 
Older People (ICOPE). To learn more about the ACT® Tool, visit  
https://agecaretechnologies.org/about/.

Community: One of the participating municipalities of Richmond County, Victoria 
County, and the CBRM, as identified through an expression of interest at the 
beginning of the project.

Community Assessors: Community members who administered the ACT® 
Assessment and helped recruit older Cape Bretoners and identify resources for the 
ACT® Database.

Community and/or Organizational Representative: An individual with a 
background in or from an organization focused on serving older adults living 
in the community and who gave consent to complete a qualitative interview, 
including the Community Assessors, Community Coordinators, and organizational 
representatives who watched a short demonstration video and provided feedback.

Community Coordinator: An individual appointed by each participating community 
(CBRM, Richmond County, and Victoria County) to coordinate activities in that 
community. All had experience working with older adults. Community Coordinators 
provided feedback at project meetings, helped construct the resource database, 
recruited older Cape Bretoners, and coordinated assessments.

Concern: A response by an older Cape Bretoner to any ACT® Assessment 
question, indicating a problem, worry, or negative situation.
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Individual Action Plan (IAP): A unique and customized report listing prioritized 
concerns of and chosen resources presented to each participating older Cape 
Bretoner following an ACT® Assessment. IAPs were generated by the ACT® Tool, 
then modified by a Research Team member. 

Integrated Care for Older People (ICOPE): A framework for person-centred 
assessments and associated care pathways. It supports health and care workers 
in primary care settings to set person-centred goals, screen for decline, and assess 
health and social care needs leading to personalized care plans. Care plans may 
include interventions to manage decline in intrinsic capacity, provide social care and 
support, promote self-management, and assist caregivers. To learn more about 
ICOPE visit https://www.who.int/publications/i/item/WHO-FWC-ALC-19.1.

Older Cape Bretoners: Older adults (65+) living in Richmond County, Victoria 
County, or the CBRM who consented to be interviewed and completed an ACT® 
Assessment.

Organization: A structured entity offering supports and/or resources, including 
government agencies, non-profits, and for-profits.

Prioritized Concern: Any concern identified and then prioritized by an older Cape 
Bretoner in response to the ACT® Assessment questions. A selection of resources 
were offered for each prioritized concern.

Resource: Programs and services available in at least one participating community 
and included in the ACT® Database. Resources included non-profit, for-profit, and 
government programs and services. Resources had a public-facing presence (e.g., 
website, signage, contact information), serviced older adults (65+), and addressed 
at least one of the 56 ACT® Assessment questions. 

Resource Database: An electronic repository of resources linked to the 56 ACT® 
Assessment questions used to automatically list resources for each prioritized 
concern. A separate database was constructed for each participating community.

Urban and Rural: Urban or rural areas were defined based on postal codes. 
According to Canada Post, the second character of a postal code identifies 
whether it is a rural or urban area (i.e., one to nine indicates an urban postal code, 
while zero indicates a rural postal code). For more information, visit https://www. 
canadapost-postescanada.ca/cpc/en/support/articles/addressing-guidelines/
postal-codes.page. 
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Executive Summary 

According to a 2020 Canadian Institute for Health Information study, one in nine 
older adults admitted to a long-term care facility could have remained at home if 
sufficient support and services were in place. In line with this finding, the ACTing 
Collectively project assessed the concerns of older Cape Bretoners and whether 
data could be gathered that would allow evaluation and monitoring of the health 
of older adults to support them in aging well in their community. We used the Age 
Care Technologies (ACT®) Tool, endorsed by the World Health Organization (WHO). 
Findings from the research were aggregated and are summarized in this report.

The project’s main objectives were to: 

1. identify the key concerns of and resources selected by older Cape Bretoners,
2. assess the usefulness of the ACT® Tool to connect older adults to resources,
3. help communities plan the resources needed to support aging in place, and
4. �evaluate the feasibility of integrating the ACT® Tool into existing systems in

Nova Scotia.

The project was conducted in three Cape Breton communities – Richmond 
County, Victoria County, and the Cape Breton Regional Municipality – where 222 
Cape Bretoners aged 65 to 93 completed the ACT® Assessment. Additional data 
collection included telephone and virtual interviews with a sample of older Cape 
Breton participants, and community and organizational representatives. Feasibility 
of adopting the ACT® Tool or similar tool was also assessed. 

Project findings:

1. �At least 40% of older Cape Bretoners had at least one concern about bodily
pain, loneliness, sleeping, or bereavement. Concerns related to mental health
and well-being were of the greatest concern, with 92% identifying at least one
related concern.* Findings from the linked WHO’s Integrated Care for Older
People (ICOPE) screening questions showed similar results, with 49% screening
positive for loneliness and 33% for depression.

2. �Of the 178 older Cape Bretoners who prioritized concerns and looked for
resources during the ACT® Assessment, many were successful in finding at least
one useful resource. In fact, only nine individuals did not select any resources.
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3. �Older Cape Bretoners were most likely to prioritize concerns related to financial
benefits and allowances, weight, house maintenance, and foot problems, and
less likely to look for resources related to bereavement, interest in doing things,
and appearance. While 97 (44%) had bereavement concerns, only 12 (12%)
prioritized them and searched for resources. For concerns related to financial
benefits and allowances, however, 67 (87%) of the 77 people who expressed a
concern also prioritized it.

4. �For some prioritized concerns, such as sleeping and skin problems, up to 41%
of older Cape Bretoners did not select any resources, suggesting that there is a
gap in needed resources. Other possible gaps in resources include those related
to foot problems, bodily pain, and memory loss.

*The Mental Health and Well-being domain includes questions on loneliness, sleeping,
bereavement, memory loss, depression, little interest in doing things, and bodily pain.
When bodily pain is excluded, 87% had at least one concern in this domain.

Summary: 

The project’s findings demonstrate that it is possible to collect community-level 
data on the needs of older adults and the resources available to address concerns. 
Eight recommendations applicable to all levels of government have been provided. 
Community representatives interviewed expressed a desire to have access to 
this kind of information on an ongoing basis. Lessons learned can inform future 
implementation.

Note: The older Cape Bretoners who volunteered for the ACTing Collectively 
project were mostly healthy, independent, and well-educated, representing a very 
conservative sample. Had more vulnerable older adults, including those with more 
severe chronic conditions, those living in supported environments (assisted living, 
for example), or those of lower socioeconomic status been involved, more and 
perhaps different patterns of concern could be expected.
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Recommendation #3: Local resource databases should include non-profit, 
government, and for-profit resources. To augment 211NS, resource identification 
and monitoring should be completed by knowledgeable local experts who receive 
appropriate compensation as part of their paid employment.

• �Approximately 70% of available resources were listed in 211NS (Section 7.3).
• �Older Cape Bretoners were more likely to choose resources not listed in 211NS.

While 33% of the resources selected were listed in 211NS, 44% were not
(Section 7.3).

• �Resource navigation is important, as older Cape Bretoners valued the ability to
ask for more information and receive guidance (Section 8.1).

Recommendation #4: Few older Cape Bretoners accessed the resources in their 
Individual Action Plans. Navigational support should be considered an essential 
part of connecting them to resources and must be properly resourced and built into 
programs and services.

•  Individuals participated to learn about resources and plan for the future      
(Section 3.2).

•  Few followed up with resources provided in their Individual Action Plans. In 
follow-up interviews, reasons cited for not contacting resources included 
identifying resources for the future, resolution of the issue, distance from or 
dissatisfaction with the resource, and finding a better alternative (Section 8.2).

Recommendation #5: Mental health and well-being were top concerns of older 
Cape Bretoners. However, they were less likely to seek resources for mental health 
concerns compared to other concerns. Strategies to address these common, but 
mostly hidden, concerns are recommended.

• �Ninety-two percent had concerns that fell in the Mental Health and Well-being
domain (Section 4.3).

• �Loneliness, sleeping, bereavement, and bodily pain were the most commonly
raised concerns; 49% identified loneliness as a concern (Section 4.2).

• �Many identified mental health and well-being concerns, but far fewer prioritized
and sought resources for them (Section 5.1). For example, 97 were concerned
about bereavement, but only 12 (12%) of them prioritized and searched for
resources to address it (Section 5.2).
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Recommendation #6: Older Cape Bretoners living with one or more chronic 
conditions had more concerns. Strategies to identify and provide resources to 
those with chronic conditions should be prioritized to prevent future decline.

• �Participants with a chronic condition had more concerns and prioritized those 
concerns more often than those without a chronic condition (Section 4.4).

• �Six concerns were associated with living with one or more chronic conditions: 
foot problems, shopping, time orientation, moderate or greater bodily pain, leisure 
activities, and general health (Section 4.4). 

Recommendation #7: Older Cape Bretoners who reported receiving paid or 
unpaid care from others had a distinct set of concerns. Strategies to identify and 
provide resources to those receiving care should be prioritized to prevent future 
decline.

• �Though only 13% of participants reported receiving care from others, 21% of all 
concerns were raised by this group (Section 4.5).

• �Those receiving care had 18 concerns not commonly reported by others, many 
related to looking after themselves, mobility, and cognitive function (Section 4.5).

Recommendation #8: Older Cape Bretoners wish to plan and prepare for the 
future while they are healthy and living at home. Communities’ efforts to develop 
proactive and prevention-focused resources to address the needs of community-
living older adults should be supported by and in collaboration with government. 

• �Participants took part in the project to learn about resources and plan for the 
future (Section 3.2).

• Only 5% did not select any resources for their prioritized concerns (Section 7.1).
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2.5. Interviews with community and organizational representatives

Members of the Research Team conducted interviews with community and 
organizational representatives focused on serving older adults living in the 
community. Interviews with community representatives, including Community 
Assessors, Community Coordinators, and others involved in the project’s 
development, focused on the ACT® Assessment process and resource database 
development. Interviews with organizational representatives included a short 
demonstration of the ACT® Assessment process and focused on the feasibility of 
implementing the ACT® Tool in different organizations across Nova Scotia and the 
value of results generated.
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3. Who Participated and Why

3.1. Who participated

A total of 222 older Cape Bretoners, aged 65 to 93, completed the ACT® 
Assessment; 27 also participated in follow-up interviews. Table 3.1 describes all 
older Cape Bretoners who participated, older Cape Bretoners from Richmond 
County, and those who completed a follow-up interview.  

Despite being relatively independent, 78% 
of participants self-reported living with at 
least one chronic condition, 13% reported 
receiving care from someone else, and 21% 
reported that they provided care to others. 
Older Cape Bretoners who provided care 
to others were more likely to be married or 
living with a spouse or family compared to 
those who did not provide care to others, 
or who were single/separated/widowed 
or living alone. Those receiving care from 
others were more likely to have more chronic 
conditions, report greater impact of chronic 
conditions, and experience more concerns 
than those not receiving care from others.

Participants invited for follow-up interviews 
were similar in many ways to the total 
sample. However, to ensure that their 
voices were heard, those with more chronic 
conditions that had greater impact on their 
lives were included, which changed the 
composition of the group.

Older Cape Bretoners were: 

• 65 to 93 years old  
  (average = 76), 

• mostly female,

• living with a spouse or  
  family member, 

• mostly married, 

• well educated, and

• evenly split by rural and  
  urban areas. 

Though living in the 
community: 

• 78% had at least one  
  chronic condition, and

• 13% received care from  
  someone else (paid or           	
  unpaid).
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3.2. Why older Cape Bretoners participated

During follow-up interviews, older Cape Bretoners shared the two most common 
reasons for participating – to plan for the future and to help their community. 
These reasons align with recruitment strategies suggested by the Community 
Coordinators.

Older Cape Bretoners motivated by the need to plan for the future spoke about 
aging, health, house maintenance, and the need to find resources. They wanted to 
learn about available resources to plan effectively for future needs.

Civic duty and the desire to contribute to positive change also motivated many 
participants to help their community. They saw it as a way to address community 
issues, support others, and have older Cape Bretoners’ voices heard. 

“ I think the reason I put myself 
forward for this was to just find 
out what’s available for seniors ”

“ We have to speak out on behalf 
of our senior citizens or our 
people in the community ”
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TABLE 6.1.  DEFINITIONS FOR ORGANIZATION AND DELIVERY TYPES OF RESOURCES

Organization type Delivery type

Non-profit: resources provided for a collective, 
public, or social benefit, not to generate revenue. 

In-person: resources with in-person service 
delivery or accessibility components. 

Government: resources fully or partially 
funded by national, provincial, or municipal 
governments.

Telephone/virtual: resources that offer 
synchronous telephone or virtual services, but do 
not deliver in-person options. 

For-profit: resources that operate as 
businesses focused on generating a profit. 

Informational/online only: resources that 
provide online information only.

Resources provided by non-profit organizations (54%) were the most common 
type. Resources provided by government organizations (26%) and for-profits (20%) 
were less common. In-person resources were by far the most common delivery 
format with 54% of those included offering in-person visits or meetings (see Figures 
6.2 and 6.2.1). 

Cross-referencing with the 211NS database indicates that 30% of the resources 
used in this project were not listed by 211NS. Based on discussions with 
Community Coordinators and 211NS, this is likely because some resources do not 
fit 211NS’s criteria for inclusion and/or are not well known.

Interestingly, 63% of all resources were offered by healthcare professionals  
(see Figure 6.2.).

• �Non-profits and in-person delivery were the most common types of 
resources. 

• �30% of resources included in the project’s databases were not listed 
by 211NS. 

Each of the 652 resources was categorized by:
1) type of organization (non-profit / government / for-profit),
2) delivery format (in-person / telephone/virtual / informational/online only),
3) whether it was indexed in 211 NS or not (yes / no), and 
4) whether it was provided by a healthcare professional or not (yes / no). 
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TABLE 7.1.1  �AVAILABLE AND SELECTED RESOURCES BY TYPE IN RICHMOND COUNTY

Listed in 
211NS

Not listed 
in 211NS

Health 
provider

Non-health 
provider

Non- 
profit

Govt. For- 
profit

 In  
person

Telephone 
/virtual

Informational 
/online

Resources  
available 194 98 96 196 171 60 61 147 94 51

Resources  
selected 53 48 47 54 45 21 35 67 23 11

% selected	 27% 49% 49% 28% 26% 35% 57% 46% 24% 22%

Collectively, these findings underscore that all delivery and organization types of 
resources are important for older Cape Bretoners.

TABLE 7.1.  �AVAILABLE AND SELECTED RESOURCES BY TYPE

Listed in 
211NS

Not listed 
in 211NS

Health 
provider

Non-health 
provider

Non- 
profit

Govt. For- 
profit

 In  
person

Telephone 
/virtual

Informational 
/online

Resources  
available 457 195 414 238 355 168 129 359 137 116

Resources  
selected 153 86 103 136 106 69 64 137 137 40

% selected	 34% 44% 25% 57% 30% 41% 50% 38% 65% 35%
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9. Conclusion

In conclusion, it is possible to gather information on the concerns of older adults and 
the resources available to support them. Policymakers and organizations can use 
this information to tailor existing resources and develop new offerings to address 
needs. Through the collaboration of government and community, we believe that 
aging well in one’s community could be attainable for more Nova Scotians.
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Department of Finance 

MEMO TO: TROY MACCULLOCH, CAO 
 

MEMO FROM: Kathleen Jeffrey, Interim Director of Finance 

DATE: April 03, 2025 
 

RE: Type 4 Grant Funding Requests  

 
Dear CAO, 
 
Please note that the following two grants were submitted in the previous fiscal year in March 2025; it is recommended that 
council consider the following grants as follows:  
 

Grant Category Originally: Organization:  Amount Request:  Recommended Grant Tier 
Within the New Grant 
Structure:  

Type 4 – Regional, Health, 
General  

Raising the Villages 
Cooperative Ltd 

$3,000.00 Tier 2  

Type 4 – Regional, Health, 
General  

Rural Communities 
Foundation of Nova Scotia 
 

$5,000.00 Tier 2  

Best Regards, 
 
KJ 
 
Kathleen Jeffrey, Interim Director of Finance 
 
 
 

This project aligns with the following County initiatives or plans: 
 
☐Accessibility Plan 
☐Active Living / Recreation Plan 
☐Age Friendly Initiative  
☐Community Development  

☐Economic Development 
☐The Strategic Plan 
☐Trails Development Strategy  
☐Waterfront Development 

 
☐Other: _____________ 

 

2357 Highway 206 Telephone: (902) 226-3973 
P.O. Box 120 Fax: (902) 226-0295 
Arichat, NS B0E 1A0   

   

 







































































































 
 
 

MEMO TO: Richmond County Council 

MEMO FROM: Deputy Warden Brent Sampson 

DATE: April 2, 2025 

RE: Recreation funding for individuals 
 
 

I was contacted several weeks back by a Richmond County resident who was 

concerned with the rising costs related to participation for young people when it comes 

to sports and other recreational activities. His family had interest in donating 

anonymously to help others in need of help with such costs. It reminded me of a 

program I’d learned about a couple of years ago at an NSFM conference. The town of 

Kentville has a program run through the recreation department which helps families and 

individuals in need of financial assistance for recreational activities. 

 
I have attached a link to the website with further information. 

 
The Spike Fund | The Town of Kentville  
 
http://kentville.ca/spikefund  

 

 
I move that we ask staff to investigate whether such a program could be feasible 
in Richmond County. 



Administration Operations Report  March - April  2025 Page 1 of 7 

 

 

Memo   
To: Municipal Council 
From: Troy MacCulloch, CAO 
Date: April 3, 2025 
Re: Administration Operations Report, March - April  2025 
 
 

Administration 
 

• Bylaw and Policy work continues 
- Dog Control By-Law, Hospitality Policy, Travel and Expense Policy  
- Upcoming: Dry Fire Hydrant Policy, Fire Protection Services Committee Terms 

of Reference, Presentations and Delegations Appearing before Committee of 
the Whole (COW) or Municipal Council, Strategic Communications Plan 

- Completed: 2025-2026 Grants Policy, Council Procedural Policy (amended) 
• Green Hydrogen meetings: Sector Dev – monthly, Everwind and Bearhead bi- 

weekly, Net Zero Quarterly, Clean Foundation and numerous Provincial 
Department meetings as required. 

• Landrie Lake and Little River Project – weekly 
• Working with our new Economic Development Officer on establishing priorities 

and goals – Land inventory ledger and Map [along with the Eastern District 
Planning Commission (EDPC)] – this work is in progress now.  Hope to see 
something in draft by end of March – Draft is done but we are still tweaking it 
Continue our site visits to various businesses/employers in the region 
Working on a webpage for Point Tupper or re-development of revised page that 
currently sits on the Strait of Canso webpage – held and updated by CB Part. 

• Working with our Energy Sector Manager on our two projects – now three 
projects.  We have been successful in our grant application to study a domestic 
use for Hydrogen in our County through the Clean Fuels Fund. 

• Working with Clerk/Comms officer, EMO, and IT to prepare for the release of our 
Voyent Alert Messaging app and the Vulnerable Persons Voluntary Registry – 
both slated for release in Winter 2025. 

• Work with EDPC /Destination Cape Breton and the Province of Nova Scotia 
regarding Short Term Rentals/Marketing Levy 

• Work with EDPC and Public Safety NS regarding proposed new Cell Tower 
installs and replacement 

• Working with NSCC to schedule the work for the Deer Count – conversations are 
ongoing and we are now on their project list for their students this Spring.  We 
are also applying for a summer student grant and exploring Mitacs options to hire 
a student to expand on the initial work that will begin with the snow melt later this 
Spring. 
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• HR related activities and Collective Bargaining prep for new CBA slated for 

Spring of 2025. 
• Continue working with local developers to see how our municipality can 

further assist housing development in our area.  First meeting was Jan 08.  
These meetings are now complete and the report is being compiled by the 
Warden for PAC meeting in March. 

• Posted internally for the Director of Finance Position.  This will close on 
March 13th, 2025. – still processing this action. 

• Working on Flood Hazard Modelling project with Prov. of NS and Baird. 
• Attended the Chamber of Commerce  - State of the Strait 
• Attended Energy Summit in Pictou, NS 

 
Energy Sector Development 
 

• Offshore Wind Centre of Excellence 
- Steering Committee reviewed the 2nd draft on 13th of March 
- Waiting on additional feedback from a couple of organizations, who’ve 

been delayed due to year-end 
• Strait of Canso Clean Fuels Domestic Use Strategy 

- Town of Port Hawkesbury approved their funding contribution at a 
Council meeting on 1 April, which means the funding package is now 
complete. 

- An RFP draft document is ready and will be shared with the Project 
Partners for comment. 

- Tendering will commence mid-to-late April.  
• Other 

- Amin support for the Strait of Canso OSW Task Force 
- Developing content for www.thestraitofcanso.ca around port 

infrastructure value proposition for green energy operations – 
currently awaiting quotes from suppliers. 

- Leading conversations with Port of Antwerp-Bruges regarding models 
of collaboration. 

- Attended and presented at Strait Area Chiefs, Mayors and Wardens 
meeting on 12 March. 

- Attended State of the Strait on 20 March. 
- Attended Green Future Summit in Pictou on 31 March. 

    
Information Technology (IT) 

 
• The EV Charger at the Municipal office is online for use by the public. Revenue 

and costs will have to be analyzed. Rates are currently set similar to chargers in 
Inverness and Victoria Counties. 

• The IT Department budget request for 2025-26 will be submitted next week. 
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• We are now no longer under contract with Eastlink for the arena internet. The 
service will be terminated and replaced with Bell due to repeated poor service 
and support. 

• IT will be attending the Atlantic Cyber Security Conference and the AMANS IT 
Group meeting next week in Halifax.  

• The Kings County VPN Registry was demonstrated to us. We have several 
options going forward for how we could implement our own system. To begin we 
can continue using MS Forms but Kings have offered to share their code as well 
as offered hosting for a minimal fee. 

• Backup Data costs are being analyzed on a monthly basis.  
• We are about 90% through converting all Notes user email databases from .nsf 

to .pst files. These files will remain in storage as per retention policies. 
Databases will be imported into current users machines for use as required.  

• *ONGOING* The Municipal Office is now operating under a completely new 
network setup. With the new firewall/UTM, the network will now begin to be 
segregated and isolated into virtual networks according to special criteria. In 
short, segregating the network increases security across all the different 
departments, devices, etc. This is a time-consuming process as it essentially 
requires every device IP address to be changed, drives re-mapped, etc.  

• *ONGOING* The Municipality is severely lacking in policies regarding IT. I have 
started to identify the areas where policies are needed and began creating them 
where possible. However, there are many policies that will require a game plan 
regarding the directions the Municipality wants to go. Data Storage is one of 
these areas. In short, I will begin moving forward addressing these issues.   

• *ONGOING* Maintenance of the tenant is ongoing as well as the supporting 
documentation for all IT. 

• *ONGOING* Training documentation is in progress; the first focus is on council 
packages. 

• *ONGOING* The Vulnerable Persons Registry website/database is going to be 
under construction as soon as some of the above items are completed. 

 
Emergency Management and Fires Services  

 
• VVPR – Voluntary Vulnerable Persons registry is in the final stages of approval 

for rollout – Policy, registration form, information sheet – Ongoing – May 1st 
Launch 

• Voyent Alert has been purchased, and work continues – templates, procedure for 
use, policy, and information sheet – Launched April 1st, 2025 

• Committees 
- The Fire Protection Services Committee met on February 19th, 2025, next 

meeting is April 23rd, 2025 
- Municipal Emergency Management Advisory Committee (MEMAC) / 

Municipal Emergency Management Planning Committee (MEMPC) – 
Ongoing – MEMAC met March 18th. Next meeting is April 29th, 2025. 

- Municipal Emergency Management Plan (MEMP) revision – Ongoing  
- SRH Emergency Preparedness Committee – meeting April 7th, 2025 

• Updating Comfort Centre Lists and Generator maintenance – Ongoing 
• Region 1 EMC Meeting March 20th, 2025 - Completed 
• Seniors Take Acton Coalition (STAC) – next meeting April 7th, 2025 
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• Conducted emergency generator testing and AED checks for the AED’s 
registered with EHS – March 31st - Completed 

• Comfort Centre program file updates (contacts and requirements) – ongoing 
• Working on mapping for emergency responses like wildfires and evacuations – 

ongoing 
• ICS Training for staff and Council – ongoing 
• Fire Department Registrations due February 28th,2025 - Ongoing  
• Fire Service Coordinators meeting –, next meeting is April 20th, 2025 
• Emergency Preparedness Education Documents (Presentation, Pamphlets, etc.) 

– Ongoing 
• Working on an emergency transportation plan for incidents within the County - 

Ongoing 
• Working on 2025/2026 Budget plan - Ongoing 
• Fire services purchasing and equipment needs - Ongoing 
• NSEMO Training plan and exercising – Ongoing 
• County Dry Hydrant mapping – ongoing 
• Wildfire discussions with DNR – ongoing 
• SCBA donations for some VFD’s - ongoing 

 
Department of Community Development and Recreation 

 
• Recreation Spring program registration is open 
• Summer program planning is underway 
• The Richmond Arena is closed for the season and will reopen in the Fall for the 

2025-2026 ice season 
• Summer employment opportunities are posted on the municipal social media 

accounts  
• Swimming Pool tender MOCR202504 opens April 8, 2025, details will be made 

available on the county website 
• The Recreation Advisory Committee currently has one citizen appointee vacancy  
• The March 2025 Volunteer of the Month is Peggy MacNeil District 3 
• Rick Hansen Facility Access Upgrades continue to achieve certification for three 

Municipal Buildings (Transfer Station Scale House, Petit de Grat Library, Admin 
Building); New project completion date, Fall 2025 

• MOCR IDEA (Inclusive, Diverse, Equitable, Accessible) Plan submitted 
to the Province. The plan is available on the County website for 
viewing. 
- The IDEA Committee currently has two citizen appointee vacancies. 

• The Community Development and Special projects Officer (CDSP) continues to 
support MOCR organizations navigate municipal, provincial and federal funding 
opportunities, in addition to: 
- Facilitating the quarterly Richmond County Collaborative Network 
- Collaborating with various organizations to support targeted groups in 

accessing resources and supports such as Older Adults, Not for Profits, Trails 
Associations, etc 

- On-going community networking with community organizations 
- Circulating a quarterly grant guide for community to have as a resource 
- Meeting with various partnering organizations to discuss potential projects for 

the county 
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Department of Finance 
 

• Prepared tax, water and sewer bills for mail out on April 1/25 
• Reconciled Fire Department Levies 
• Preparing for Year End entries  
• Working on 2025/2026 Budget  
• Prepared HST Offset  
• Sixty-day notices have been mailed out 
• Tax Sale scheduled for June 6th, 2025 
• Ongoing training to backfill Manager of Accounting and Finance 

Position as well as Financial Reporting & Accounts Payable and 
Receivable position are ongoing. 

• Awaiting auditors to complete the audited financials for the year ending 
2023-24. 

 
Department of Public Works 

 

Capital Projects Update 
 

• EV charging station – Complete. 
• Sewer System Renewal – In progress. 
• Bulk water filling station – Tender in development. Awaiting response 

from DNR on proposed location (crown land) before finalizing scope 
of work. Installation will not take place before 2025/26, subject to 
pricing falling within approved budget. 

• Arichat / Evanston Tower Upgrades – Generators installed and 
functional. Chemical dosing completed at 1 of 2 towers. Awaiting 
contractor. 

• Accessibility Upgrades - In progress. Entrance doors replaced at PDG Library and 
Municipal Office to meet present accessibility standards. 

• Municipal Building Solar PV – Consultant engaged to complete design. Installation 
tender to follow. Installation cannot be completed until 2025/26 but tender to be 
issued in the coming weeks. 

• Waste Facility Transfer Station Renewal – Tender awarded. 
• Arichat WTP Filter Rebuild – Complete. 
• Arichat WTP – New Distribution Pump. Deferred. 
• Arichat WTP Upgrades – In development. Deferred. 
• Water Utility Hydrants / Meter Replacements – In progress. 
• Water / Wastewater Capacity / Condition Assessment – In progress. 
• Awaiting revised cost estimates for replacement of floor and refrigeration system at 

Richmond Arena, as well as timeline for component delivery for discussion 
purposes. 

• Awaiting estimate for upgrade of Municipal Building HVAC to replace condenser, 
which is in poor condition and uses R-22 refrigerant which is no longer 
commercially produced. For consideration in 25/26 capital budget. 
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Solid Waste Management 
 

• 2025 Spring Heavy Collection. Tender closing April 3. 
• Extended Producer Responsibility Regulation implementation date 

December 1, 2025. Municipality must decide if it will enter into an 
agreement to provide curbside collection services for eligible material or 
if industry will be responsible. Briefing note to follow. Awaiting further 
details before final decision required on April 18, 2025. Presently 
undergoing legal and insurer review. In negotiation with Circular 
Materials (Producer Rep) for curbside collection services and use of 
transfer station. 

• Consultant engaged to complete pre-engineering complete with cost 
estimates for construction and demolition site expansion. New site must 
adhere to Province’s revised guidelines and is expected to increase cost 
of disposal. Costs will be considered in upcoming budget. Draft report 
received. Decision required on whether the Municipality will expand its 
C&D operation or transport C&D material offsite for disposal. Briefing 
note to follow. Municipality proceeding with tender for detailed 
engineering and application to NSECC for expansion of C&D Disposal 
Site. Tender closing late April. 

• Working on annual reports for NSECC. 

Richmond Water Utility 
 

• Continuing to work on process improvements to address challenges posed by 
higher organics in the raw water during the fall/winter months. 

• Working on annual reports for NSECC. 
 

Richmond Sewer 
 

• The Municipality continues to seek funding opportunities for replacement of the 
Arichat and Petit de Grat sewer treatment plants which are at end of life and do 
not meet regulatory effluent quality requirements. 

• Working on annual reports for NSECC. 

Upcoming Events 
 

• April 30  - Nova Scotia Federation of Municipalities (NSFM) Spring            
                      Conference  

• May 07  - Association of Municipal Administrators Nova Scotia (AMANS)  
                      Spring Conference 
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Upcoming Meetings 

  
• April 22 - Public Hearing   
• April 22  - Regular Council Meeting 
• April 23 - Fire Protection Services Committee 
• April 29 - Municipal Emergency Management Advisory Committee 



 
 

The Municipality of the County of Richmond – Department of Community Development and Recreation  
 

 

March 2025 Volunteer of the Month – Peggy MacNeil 

Peggy MacNeil, president of the Riverdale 

Seniors Club, is affectionately known as the 

community nurse, willing to be there to support 

someone in need. Peggy has a deep passion for 

supporting homebound seniors and hospital 

patients in need of care, giving her time and 

energy wholeheartedly, and sometimes giving 

them a ride to and from appointments. 

 

Through her dedication to the Riverdale Seniors 

Club, Peggy has created opportunities for 

seniors to connect, form new friendships, and 

build a stronger sense of community. 

 

Please join us in recognizing Peggy for her hard work, dedication, and commitment to her 

community.  

 

We thank you for all you do for Richmond County! 



STRAIT RICHMOND HEALTH CARE FOUNDATION 

138 Hospital Rd, RR #1 Cleveland, Evanston 

                                                                 B0E 1J0 

March 25, 2025 

Municipality of the County of Richmond   
2357 Hwy 206, PO Box 120 
Arichat, NS 
B0E 1A0 
 
ATTENTION: Lois Landry, Warden 

Dear Warden Landry: 

After considerable discussion, the Board of Directors of the Strait Richmond Health Care 
Foundation has decided to commence a fundraising campaign for the purchase of a CT Scanner 
at the Strait Richmond hospital. 

CT scanned images allow radiologists and physicians to identify internal images and see their 
size, shape, density, and structure. This detailed information can be used to determine if there is a 
medical problem, provide the extent and location of the problem, and reveal other important 
details that help physicians determine the best treatment.  

What a great diagnostic tool to have on site! A diagnostic tool like a CT Scanner at the Strait 
Richmond hospital would certainly also attract doctors to the site and help them diagnose 
serious health issues faster and allow them to determine if there is a need for further medical 
attention. Also, imagine all the travelling time it would save patients if they could receive their CT 
scans at a closer location. 

In order to realize such a “huge project”, we are beginning by seeking a letter of support from the 
Richmond County Council, as well as, a financial donation.  

On behalf of the Foundation, I am looking forward to a favorable reply at your earliest 
convenience.  

Regards, 

 

Aurine Richard, Fundraising Coordinator 
Strait Richmond Health Care Foundation 
 
Cc Robert Goyetche, Foundation Chair 
Cc Hope David-Boudreau, Facility Manager 
Cc Diane Melong, Foundation Financial Administrator 



 

Tel: (902) 631-0332     Fax: (902) 226-1510     Email:   lois.landry@richmondcounty.ca 
2357 Highway 206 P.O. Box 120 Arichat, Nova Scotia B0E 1A0 

www.richmondcounty.ca 
 

 
WARDEN 

 
 
March 26, 2025 
 
Hon. Michelle Thompson 
Minister of Health and Wellness 
1894 Barrington Street 
PO Box 488 
Halifax, NS  B3J 2R8 
 
Subject:  Request for a CT Scanner for Strait Richmond Hospital 
 
Dear Minister Thompson: 
 
On March 25, 2025, Richmond County Council passed a motion to write to you in support of a 
CT scanner at the Strait Richmond Hospital. We have discussed this initiative with the Hon. 
Trevor Boudreau, Minister of Energy and MLA for Richmond, who has expressed his full 
support. 
 
Residents in the region are looking forward to the new dialysis unit coming to the hospital, and 
with space now available, the Strait Richmond Health Care Foundation has committed to 
fundraising for the purchase of a CT scanner. This demonstrates strong community support and 
readiness for this vital addition. 
 
At present, patients from Richmond County and the broader Strait Region must travel long 
distances to access CT scans.  These delays place undue hardship on patients and families, 
especially those facing financial or transportation challenges. 
 
The Strait Richmond Hospital serves a large rural population and is the closest facility to several 
current and prospective industrial developments in the region. Its role in emergency response 
and diagnostic care is critical. The absence of a CT scanner limits its effectiveness, while the 
addition of one would significantly enhance patient outcomes, reduce pressure on regional 
facilities, and strengthen the hospital's role in the local healthcare system. 
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Furthermore, CT scanning capability would support ongoing physician recruitment efforts. The 
Cape Breton South Recruiting for Health group has had great success in attracting healthcare 
professionals to the area, and we are confident that the hospital would be able to staff the 
scanner appropriately. 
 
We respectfully urge your office to prioritize this request and work with our community to 
make CT services available at Strait Richmond Hospital. Thank you for your continued 
commitment to improving healthcare access across the region.   
 
Sincerely, 

 

Lois Landry, Warden 
Municipality of the County of Richmond 
 

 
 
 
 
 
 

cc: Councillors, Municipality of the County of Richmond 
 Troy MacCulloch, CAO, Municipality of the County of Richmond 
 Hon. Trevor Boudreau, Min. of Energy and MLA for Richmond 
 Robert Goyetche, Chair of the Strait Richmond Health Care Foundation 
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March 26, 2025 
 
Mayor Pam Mood 
President of the Nova Scotia Federation of Municipalities 
Suite 1304, 1809 Barrington Street 
Halifax, NS  B3J 3K8 
 
Subject:  Concerns about CMHC 
 
Dear Mayor Mood: 
 
At a recent meeting, Richmond County Council passed a motion to follow the recommendation 
of our Planning and Advisory/Heritage Committee to write to the NSFM regarding concerns 
with the Canadian Mortgage and Housing Corporation (CMHC). 
 
Our Municipality is actively exploring solutions to address both current and future housing 
needs.  As part of these efforts, we have been meeting with developers working in Richmond 
County.  A consistent theme has emerged in these discussions: CMHC is widely seen as 
ineffective in supporting rural housing development. 
 
Developers have described CMHC’s processes as overly complex, slow, and out of touch with 
the realities faced by smaller communities.  This disconnect is creating barriers to progress at a 
time when rural regions urgently need housing investment. 
 
Given NSFM’s role as a strong advocate for municipalities, we ask that the Federation reflect on 
these concerns and consider facilitating a broader conversation among members.  Whether 
through policy advocacy, engagement with CMHC, or sharing best practices, we believe there is 
an opportunity to push for more accessible and responsive federal support. 
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Thank you for your continued leadership on behalf of Nova Scotia’s municipalities.  We would 
welcome the opportunity to discuss this further or contribute to any initiatives addressing these 
challenges. 
 
Sincerely, 

 

Lois Landry, Warden 
Municipality of the County of Richmond 
 

 
 
 
 
 
 

cc: Councillors, Municipality of the County of Richmond 
 Troy MacCulloch, CAO, Municipality of the County of Richmond 
 

















Ref. # Action Item Date Responsible Time Frame Status
118 Committee Terms of Reference /Refer the Terms of Reference for council committees that have 

members of the public to the By-Law/Policy Committee for review. With a focus on member terms, code 
of conduct, and the onboarding of new members. 11-28-2022 CAO / Municipal Clerk Immediate In Progress

148 Lighthouse Heritage Properties / that staff explore funding options for the support of interpretive panels 
for lighthouse heritage properties on Isle Madame and FURTHER MOVE that staff contact the proponent 
to inquire on the progress of the project.   2-27-2023 CAO & Cllr M. Diggdon Immediate PENDING

396 Canada Post rural mail service interruptions / that Council accept the recommendation from the 
Committee of the Whole to have staff invite a representative from Canada Post to a future meeting of 
Council for discussion on the rural mail service interruptions. 06-24-2024 CAO/Municipal Clerk Immediate Pending

400 Climate Emergency Planning /  that Council refer to staff to commence a review and further update our 
climate action plan with the assistance of EDPC staff, through the lens of coastal protection and 
emergency management planning and FURTHER MOVE to have staff work with a Provincial Funding 
Navigator to investigate any funding opportunities that could be applied for such as the Green Municipal 
Fund (FCM) and the Community Capacity Grant (Province).

06-24-2024 CAO Immediate In Progress

405 Multi-Party First Nations and Municipal Agreement / Council unanimously agreed to defer the Multi-
Party First Nations and Municipal Agreement to a future meeting and to invite Tyler Matheis, CEO of 
Cape Breton Partnership, to engage in further discussion.

06-24-2024 CAO Immediate Complete

414 Grant request from Lisa Dewolf for the Type 3 – Recreation/Sponsorship Grant Funds for 
Instructor/Facilitator Development in the amount of $447.50/ that Council accept the recommendation 
from the Committee of the Whole to approve the grant request from Lisa Dewolf for the Type 3 – 
Recreation/Sponsorship Grant Funds for Instructor/Facilitator Development in the amount of $447.50, to 
be allocated from the Regional Fund.

09-23-2024 Director of Finance Immediate Complete

415 Office of the Information and Privacy Commissioner for Nova Scotia to proclaim September 23-
29th as Right to Know Week in the County of Richmond/ that Council accept the recommendation from 
the Committee of the Whole to proclaim September 23-29th 2024 as  Right to Know Week in the County 
of Richmond.

09-23-2024 Municipal Clerk Immediate Complete

416 October 1, 2024, as Seniors for Climate Day in the County of Richmond / that Council accept the 
recommendation from the Committee of the Whole to proclaim October 1, 2024, as Seniors for Climate 
Day in the County of Richmond.

09-23-2024 Municipal Clerk Immediate Complete

417 Request from Amy Wagg for English-Gaelic Boundary Signage in the County of Richmond/ that 
Council accept the recommendation from the Committee of the Whole to have staff collaborate with the 
Minister of Gaelic Affairs and the Minister of Public Works to install the new signs as requested when the 
Provincial budget permits.

09-23-2024 CAO Immediate Complete

418 Request to write off taxes for property AAN 02913135, owned by Donald Frost, which was 
destroyed by fire/that Council accept the recommendation from the Committee of the Whole to write off 
the taxes for property AAN 02913135 owned by Donald Frost, which was completely destroyed by fire, in 
the amount of $205.87, which represents taxes on the dwelling only from December 16, 2023, to March 
31, 2024.

09-23-2024 Revenue Manager Immediate Complete

419 Request to write off taxes for property AAN 04126068, owned by James White, which was 
destroyed by fire/ that Council accept the recommendation from the Committee of the Whole to write off 
the taxes for property AAN 04126068 owned by James White, which was completely destroyed by fire, in 
the amount of $61.85, which represents taxes on the dwelling only from December 24, 2023, to March 31, 
2024.

09-23-2024 Revenue Manager Immediate Complete

420 Request to write off taxes for property AAN 06373917, owned by Colton Gillis & Keisha Morrison, 
which was destroyed by fire/ that Council accept the recommendation from the Committee of the Whole 
to write off the taxes for property AAN 06373917 owned by Colton Gillis & Keisha Morrison, which was 
completely destroyed by fire, in the amount of $463.04, which represents taxes on the dwelling only from 
October 31, 2023, to March 31, 2024.

09-23-2024 Revenue Manager Immediate Complete

ACTION LIST 2022-2025
Complete In Progress PendingOver 6 mos



421 Grant request from the Seniors Take Action Coalition for the Type 4-Regional/Health/General 
Grant Funds in the amount of $9,400 / that Council accept the recommendation from the Committee of 
the Whole to approve the Seniors Take Action Coalition grant request for the Type 4-
Regional/Health/General Grant Funds in the amount of $ 6,400.00, to be allocated as follows: $480.00 
from each District Fund and $4000.00 from the Regional Funds, and FURTHERMOVE that staff explore 
options for in-kind contributions, such as photocopying and others as deemed appropriate and within 
MOCR policy.

09-23-2024 Director of Finance Immediate Complete

422 Mapping for ESC and VFD’s/ that the FPSC recommend to Council to support the investigation of the 
procurement of mapping using a 3rd party aside from EDPC to produce current mapping for Emergency 
Management and the VFD’s. 

09-23-2024 CAO/ESC Immediate Complete

423 Provincial road re-opening/maintenance/ that the FPSC recommend to Council to draft a letter to the 
province to have old provincial roads re-opened and maintained as a secondary means of travel for 
emergencies/evacuations and with the increase in MVC’s and rerouting of traffic. 

09-23-2024 Warden Immediate Complete

424 Sub-division planning with EDPC/ that the FPSC recommend to Council to have staff investigate the 
planning of new areas have two lane roadways with turning areas suitable for fire apparatus and 
provisions for water supply planning. 

09-23-2024 CAO/ EDPC Immediate Complete

425 Previous decisions to remove West Bay Road VFD from meetings/ that the FPSC recommend to 
council to reverse the decision to remove West Bay Road VFD from the Committee as they cover a 
portion of the County. 

09-23-2024 ESC Immediate Complete

426 Strait Area Transit, Articles of Incorporation and By-Laws/ that Council approve the amendments to 
the Strait Area Transit Articles of Incorporation and By-Laws as presented. 09-23-2024 Municipal Council Immediate Complete

427 Receipt of Donations Policy/ that Council refer the Receipt of Donations Policy to the By-Law/Policy 
Committee for further investigation and discussion. 09-23-2024 Municipal Clerk Immediate Complete

428 Taxi Liscence/ that Council approve the request for Willy’s Taxi to operate a taxi in the Municipality of the 
County of Richmond. 09-23-2024 Municipal Clerk Immediate Complete

429 Taxis By-law/ that Council refer the Taxis By-Law to the By-Law/Policy Committee for review.
09-23-2024 Municipal Clerk Immediate Complete

430 Communications related to the municipal election / that the Committee of the Whole recommend to 
Council to refer the Strategic Communications Plan to the By-law/Policy Committee for the purpose of 
incorporating communications related to the municipal election 11-25-2024 Municipal Clerk Immediate Complete

431 Good Neighbour Project proposal/ that the Committee of the Whole recommend to Council to refer the 
Good Neighbour Project proposal to staff for further investigation 11-25-2024 CAO Immediate Complete

432 Members of Council ABCC appointments/ that the Committee of the Whole recommend to Council to 
approve the Committee Matrix with the changes as discussed. 11-25-2024 Municipal Clerk Immediate Complete

433 Low Income Tax Exemption Program Policy/ that the Committee of the Whole recommend to Council 
to extend the deadline for applications to the Low Income Tax Exemption Program Policy to February 28, 
2025, for this year only.

11-25-2024 Municipal Clerk Immediate Complete

434 Royal Canadian Legion Br. 150 grant request for the Type 1, Infrastructure Grant Funds in the 
amount of $5,000./ that the Committee of the Whole recommend to Council to approve the grant request 
from the Royal Canadian Legion Br. 150 for the Type 1 Infrastructure Grant Funds in the amount of 
$5,000, pending the submission of their balance sheet; and FURTHER MOVE that the funds be allocated 
as follows: $1,000 from District 1 Funds, $1,000 from District 2 Funds, and $3.000 from the Regional 
Funds.

11-25-2024 Department of Finance Immediate Complete

435 Acadiaville Community Centre Society grant request for the Type 2 Start-up Activity Grant Funds 
in the amount of $500./ that the Committee of the Whole recommend to Council to approve the grant 
request from the Acadiaville Community Centre Society for the Type 2 Start-up Activity Grant Funds in the 
amount of $500 and be allocated from the District 2 Funds.

11-25-2024 Department of Finance Immediate Complete

436 Isle Royale ATV Club's request for a letter of support/ that the Committee of the Whole recommend to 
Council to have the Warden prepare a non-monetary letter of support for the Isle Royale ATV Club 
regarding the Capelin Cove Wilderness Area as outlined in the request. 11-25-2024 Warden Immediate Complete



437 Dr. Kingston Memorial Community Health Centre's request for letters of support/ that the 
Committee of the Whole recommend to Council to have the Warden prepare letters of support for the Dr. 
Kingston Memorial Community Health Centre for their application to the Community Foundation of Nova 
Scotia Visons Fund Grant and the Age-Friendly Communities Grant Program as outlined in the request.

11-25-2024 Warden Immediate Complete

438 Contact information/ that the Committee of the Whole recommend to Council to have staff investigate 
the use of generic email addresses and landline phone numbers for members of Council. 11-25-2024  Technology Specialist Immediate Complete

439 New Code of Conduct/ that the By-Law/Policy Committee recommend to Council to adopt the new Code 
of Conduct for Elected Officials as mandated by the Province by the following resolution (see Nov 
25/2024 Regular Council minutes)

11-25-2024 Municipal Clerk Immediate Complete

440 Second Reading Approval/ that council give second reading approval to the amendment to the West 
Richmond, Central Richmond, Isle Madame, St. Peter's, and Richmond County Land Use ByLaws (5 
motions, see Nov 25, 2024 Regular Council Minutes)

11-25-2024 Municipal Clerk Immediate Complete

441 Registered Mail/ that Council refer the matter of registered mail to Planning Advisory/Heritage Committee
11-25-2024 Municipal Clerk Immediate Complete

442 International Day of Persons with Disabilities Proclamation/ that Council approve the proclamation to 
proclaim December 3 as International Day of Persons with Disabilities in the Municipality of the County of 
Richmond.

11-25-2024 Municipal Clerk Immediate Complete

443 Appointment of Investigator for the new Code of Conduct/ that Council appoint Noal Landry of EMM 
Law as the interim investigator for the complaint and investifation process under the Code of Conduct for 
Elected Officals of the Municiaplity of the County of Richmond. 11-25-2024 CAO Immediate Complete

444 Citizen Appointments / that Council accept the recommendation from Committee of the Whole and 
appoint Dorothy Booher to the IDEA Committee for a 5-year term, Robbin Cotton and Robert Wambolt to 
the Planning Advisory/Heritage Committee, both for 5-year terms, Stacey Morrison to the RCMP Advisory 
Board for a 5-year term, Cindy Walker to the Destination Cape Breton Association Board for a 3-year 
term; and FURTHER MOVE that Council direct staff to advertise any remaining vacancies to ABCCs.

12-16-2024 Municipal Clerk Immediate Complete

445 Destination Cape Breton Association (DCBA) / that Council accept the recommendation from the 
Committee of the Whole and designate Destination Cape Breton Association as the administrator of the 
Marketing Levy for Richmond County.

12-16-2024 CAO Immediate Complete

446 DCBA / that Council accept the recommendation from the Committee of the Whole and direct the CAO to 
request the financial statements for the past four years from the Destination Cape Breton Association. 12-16-2024 CAO Immediate Complete

447 Deer Population / to have staff contact the Department of Natural Resources and Renewables to inquire 
about what program(s) are in place to manage the deer population in Richmond County and report back 
to council. 12-16-2024 CAO Immediate In Progress

448 Approved Fire Equipment Reallocation/ that Council accept the recommendation from the Committee 
of the Whole and accept the Volunteer Fire Department Equipment Funding Memo from the Emergency 
Services Coordinator.

12-16-2024 Municipal Council Immediate Complete

449 Property AAN 04127455 which was damaged by fire/ that Council accept the recommendation from the 
Committee of the Whole and write off the taxes for property AAN 04127455 owned by Rodney Samson, 
which was completely destroyed by fire, in the amount of $400.69, which represents taxes on the dwelling 
only from August 7, 2024, to March 31, 2025.

12-16-2024 Revenue Manager Immediate Complete

450 Invitation to joint the Rural Region 1 Solid Waste Committee/ that Council accept the 
recommendation from the Committee of the Whole and have the Director of Public Works and one 
member of Council, pending selection, attend the Rural Region 1 Solid Waste Committee meetings. 12-16-2024 Municipal Council Immediate Complete

451 Recruitment of Volunteer Firefighters / that Council accept the recommendation from the Fire 
Protection Services Committee and have municipal staff meet with the Volunteer Fire Departments to 
discuss advertising in the Richmond Reflection for the recruitment of volunteer firefighters in Richmond 
County.

12-16-2024 ESC Immediate Complete



452 Electric Vehicles / that Council refer this item to staff to investigate the feasibility of gradually integrating 
more EVs into our public fleet vehicles, looking at it from a perspective of both GHG reduction and saving 
taxpayers dollars.

12-16-2024 CAO Immediate Complete

453 Exploration of a Joint Management and Planning Committee for the Point Tupper Heavy Industrial 
Park / that Council authorize staff and Council team to work with the Province and Invest NS on how a 
Joint Management and Planning Committee for the Point Tupper Heavy Industrial Park could work. 12-16-2024 CAO Immediate In Progress

454 Village of St. Peter's guarantee request for the Community Hub Project/ that Council approve a loan 
guarantee in the amount of $206,000 for the purpose of the Village of St. Peter’s Community Hub 
Renovation Project.

12-16-2024 Director of Finance Immediate Complete

455 Alzheimer Awareness Month/that Council approve the proclamation as presented. 12-16-2024 Municipal Clerk Immediate Complete
456 Destination Cape Breton Association financial documents/ that Council accept the recommendation 

of the Committee of the Whole and direct the CAO to speak to the CEO and/or the Board of Destination 
of Cape Breton Association to allow Richmond County Council to release the financials without the 
confidentiality component.

1-28-2025 CAO Immediate Complete

457 Proclamation request from Jennifer Enright of the Canadian Amyloidosis Support Network/hat 
Council accept the recommendation of the Committee of the Whole and approve the proclamation to 
proclaim March 2025 as Amyloidosis Awareness Month in Richmond County.

1-28-2025 Municipal Clerk Immediate Complete

458 Isle Madame New Horizon Senior Citizens Club for the Infrastructure Grant Funds in the amount of 
$5000.00/ hat Council accept the recommendation of the Committee of the Whole and approve the grant 
request from the Isle Madame New Horizon Senior Citizens Club for the Infrastructure Grant Funds in the 
amount of $5000.00 and be allocated as follows:   $ 750.00 from District One Funds, $750.00 from District 
Two Funds, and $ 3,500.00 from the Infrastructure Grant Funds.

1-28-2025 Director of Finance Immediate Complete

459 Richmond Boxing Club for the Type 4 – Regional/Health/General Grant Funds in the amount of 
$10,000/ that Council accept the recommendation of the Committee of the Whole and approve the grant 
request from the Richmond Boxing Club for the Type 4 – Regional/Health/General Grant Funds in the 
amount of $10,000 and be allocated as follows: $ 500.00 from District Four Funds, $2,000.00 from District 
Five Funds, and $7,500.00 from the Regional Funds.

1-28-2025 Director of Finance Immediate Complete

460 Travel and Expense Policy - Re-adoption / that Council accept the recommendation of the By-
Law/Policy Committee and re-adopt the Travel and Expense Policy. 1-28-2025 Municipal Clerk Immediate Complete

461 Hospitality Expense Policy - Re-adoption / hat Council accept the recommendation of the By-
Law/Policy Committee and re-adopt the Hospitality Expense Policy. 1-28-2025 Municipal Clerk Immediate Complete

462 Holy Guardian Angels Parish grant request for the Type 1- Infrastructure Grant Funds in the 
amount of $5000 / that Council approve the Holy Guardian Angels Parish grant request  in the amount of 
$1,500.00 to be allocated from the District 5 Funds.

1-28-2025 Director of Finance Immediate Complete

463 Whiteside Church Preservation Society grant request for the Type 1- Infrastructure Grant Funds in 
the amount of $5,000 / that Council defer the Whiteside Church Preservation Society grant request to 
the next Committee of the Whole meeting.

1-28-2025 Municpal Clerk Immediate Complete

463 Role of caregivers who participate on the Inclusive, Diverse, Equitable, Accessible Advisory 
Committee/ that Council accept the recommendation of the Inclusive, Diverse, Equitable, Accessible 
Advisory Committee and have the Warden prepare a letter addressed to the Nova Scotia Directorate, 
requesting clarification on the role of caregivers who are members of an accessibility advisory committee, 
AND FURTHER MOVE that a copy of the letter be sent to Inclusion Nova Scotia. 

1-28-2025 Warden Immediate Complete

464 Crime Stopper decals at appropriate locations in Richmond County/ that Council accept the 
recommendation of the RCMP Advisory Board and approve the request from Sgt. Mike Lidstone to 
display Crime Stopper decals throughout Richmond County and FURTHER MOVE to refer to staff for 
installation and determining the appropriate locations. 

1-28-2025 CAO Immediate Complete

465 Sgt. Brad Kelly’s initiative to organize a Town Hall meeting with residents and local law 
enforcement/ that Council accept the recommendation of the RCMP Advisory Board and support Sgt. 
Brad Kelly’s initiative to organize a Town Hall meeting with residents and local law enforcement. 1-28-2025 CAO Immediate Complete



466 River Tillard to St. Peter's 3km Trail/ that Council reaffirm Council’s support for the Province to issue 
the East Richmond ATV Riders a Letter of Authority to assume management of the trail and to encourage 
trail users to work together on accessible and reasonable solutions. 1-28-2025 Warden Immediate Complete

467 Multi-Use Facility Feasibility Study /that Council accept the recommendation of the Committee of the 
Whole and accept the Multi-Use Facility Feasibility Study as presented. 02-25-2025 Municipal Clerk Immediate Complete

468 Richmond Arena’s under-ice surface refrigeration system/  that Council accept the recommendation 
of the Committee of the Whole and direct staff to investigate any necessary applications for repairs to the 
Richmond Arena’s under-ice surface refrigeration system, surface piping and cement, and refrigeration 
compression system and report back to Council.

02-25-2025 Director of Public Works/CAO Immediate Complete

469 Planning variance notification procedure/ that Council accept the recommendation of the Committee of 
the Whole and direct Eastern District Planning Commission staff to prepare the amending pages for the 
Land Use By-Laws for West Richmond, Central Richmond, Isle Madame, St. Peter’s, and Richmond 
County, decreasing the variance appeal period from 21 days to 14 days.

02-25-2025 Municipal Clerk Immediate Complete

470 Atlantic Hydrogen Alliance membership/ that Council accept the recommendation of the Committee of 
the Whole and 
authorize staff to make an application for the Municipality of the County of Richmond to become a 
Catalyst Member of the Atlantic Hydrogen Alliance.

02-25-2025 Municipal Clerk Immediate Complete

471 Property assessment caps and homes destroyed by fire or other disaster/ that Council accept the 
recommendation of the Committee of the Whole and 
have the Warden draft a letter to the provincial Department of Municipal Affairs asking for this change and 
as well include our local NSFM representatives Amanda Mombourquette and John Dunbar to be made 
aware and advocate on our behalf.

02-25-2025 Warden Immediate Complete

472 Acadiaville Community Centre Society for the Type 3 - C3 Sponsorships Grant Funds  in the 
amount of $500/ that Council approve the Acadiaville Community Centre Society grant application for the 
Type 3 – C3 Sponsorships Grant Funds in the amount of $500.00 and be allocated from the District 2 
Funds

02-25-2025 Director of Finance Immediate Complete

473 Coastal Riders ATV Club for the Type 4-Regional/Health/General Grant Funds in the amount of 
$3,050./ that Council accept the recommendation of the Committee of the Whole and approve the Coastal 
Riders ATV Club for the Type 4-Regional/Health/General Grant Funds in the amount of $3,050.00 and be 
allocated as follows: $500.00 from the District 5 Funds, $500.00 from the District 4 Funds and $2,050.00 
from the Regional Fund.

02-25-2025 Director of Finance Immediate Complete

474 Whiteside Church Preservation Society for the Type 4-Regional/Health/General Grant Funds in the 
amount of $5,000./ that Council accept the recommendation of the Committee of the Whole and approve 
the Whiteside Church Preservation Society grant request for the Type 4 – Regional/Health/General Grant 
Funds in the amount of $2,000 and be allocated from the District 3 Funds.

02-25-2025 Director of Finance Immediate Complete

475 2019 Code of Conduct Policy/ that Council accept the recommendation of the By-Law/Policy Committee 
and repeal the 2019 Code of Conduct Policy. 02-25-2025 Municipal Clerk Immediate Complete

476 Recommendations from In Camera, Re: Committee Appointments/ that Council appoint Donna 
Dittrick to the IDEA Committee and Clifford Boudreau to the Recreation Advisory Committee. 02-25-2025 Director of Community Development and 

Recreation Immediate Complete

477 Private Road Curbside Collection Requests Policy/ hat Council refer the Private Road Curbside 
Collection Request Policy to the By-Law/Policy Committee for review. 

02-25-2025 Municipal Clerk Immediate Complete

478 Letter from the Honourable John Lohr, Minister of Municipal Affairs, Re: New Fiscal Challenges/ 
that Council have the Warden draft a letter to Minister Lohr in response to his request, thanking him for 
the letter and noting that Council will provide a response within the next few weeks. 02-25-2025 Warden Immediate Complete

479 Isle Madame Boat Club for the Type 4 - Regional/Health/General Grant Funds in the amount of 
$20,000./ hat Council accept the recommendation of the Committee of the Whole and approve the Isle 
Madame Boat Club for the Type 4 - Regional/Health/General Grant Funds in the amount of $20,000, 
contingent on CCBF eligibility, allocated as follows: $10,000 from the Waterfront Development Fund for 
the 2024/2025 fiscal year and the remaining $10,000 to be allocated from the Waterfront Development 
Fund for the 2025/2026 fiscal year.

02-25-2025 Director of Finance Immediate Complete

480 Cape Breton South Recruiting for Health/that Council accept the recommendation of the Committee of 
the Whole and defer the funding request from Cape Breton South Recruiting for Health to budget 
deliberations.

03-25-2025 Director of Finance Immediate Complete

481 2025 Heavy Collection/the recommendation of the Committee of the Whole and authorize staff to 
proceed with the 2025 Heavy Collection at an estimated cost of $175,000 (net HST rebate), with the funds 
to be allocated in the 2025/26 budget.

03-25-2025 Director of Public Works Immediate In Progress



482 Strait of Canso Clean Fuels Domestic Use Strategy/ that Council accept the recommendation of the 
Committee of the Whole and, based on the 82% leveraging of funds and the opportunity to maximize the 
benefit for local residents in building a hydrogen economy here in the region, fund the project at $24,250 
from the 2024/2025 fiscal year budget if there is room, otherwise to fund it from the 2025/2026 fiscal year 
budget. 

03-25-2025 Manager of Energy Sector Immediate In Progress

483 Construction and Demolition Debris Landfill Expansion/ that Council accept the recommendation of 
the Committee of the Whole and authorize staff to proceed with the expansion of the Construction and 
Demolition Debris Landfill, with construction subject to budget approval. & that Council accept the 
recommendation of the Committee of the Whole and proceed with the engineering work and studies on or 
after April 1, 2025, at an estimated cost of $275,000 (exclusive of HST), with the funding to be allocated 
from CCBF funds.

03-25-2025 Director of Public Works Immediate In Progress

484 St. Peter’s-Grand River-Loch Lomond Pastoral Charge grant request for the Type 4 - 
Regional/Health/General Funds in the amount of $2,645.00/that Council accept the recommendation 
of the Committee of the Whole and defer the St. Peter’s-Grand River-Loch Lomond Pastoral Charge Type 
4 - Regional/Health/General Funds application back to staff for further information.

03-25-2025 Director of Finance Immediate In Progress

485 St. Peter’s-Grand River-Loch Lomond Pastoral Charge grant request for the Type 1- Infrastructure 
Funds in the amount of $5,000.00/ that Council accept the recommendation of the Committee of the 
Whole and approve the St. Peter’s-Grand River-Loch Lomond Pastoral Charge grant request for the Type 
1-Infrastructure Fund in the amount of $1,520.00, with the funds to be allocated from the District 4 Funds. 

03-25-2025 Director of Finance Immediate Complete

486 D’Escousse Civic Improvement Society grant request for the Type 1 - Infrastructure Fund in the 
amount of $5,000.00/ that Council accept the recommendation of the Committee of the Whole and 
approve the D’Escousse Civic Improvement Society grant request for the Type 1-  Infrastructure Funds in 
the amount of  $5,000.00, with the funds to be allocated as follows: $520.00 from the District 2 Funds, 
$500.00 from the District 1 Funds and $3,980.00 from the Regional Funds.

03-25-2025 Director of Finance Immediate Complete

487 Richmond Rize Volleyball Association grant request for the Type 4 - Regional/Health/General 
Funds in the amount of $9,919.83/ that Council accept the recommendation of the Committee of the 
Whole and approve the Richmond Rize Volleyball Association grant request for the Type 4 - 
Regional/Health/General Funds in the amount of  $4,500.00, with the funds to be allocated as follows: 
$1,020.00 from the District 1 Funds and $3,480.00 from the Regional Funds.

03-25-2025 Director of Finance Immediate Complete

488 St. Louis Parish Council grant request for the Type 4 - Regional/Health/General Funds in the 
amount of $2,000.00/ that Council accept the recommendation of the Committee of the Whole and 
approve the St. Louis Parish Council grant request for the Type 4 - Regional/Health/General Funds in the 
amount of  $2020.00, with the funds to be allocated from the District 3 Funds.

03-25-2025 Director of Finance Immediate Complete

489 Request from a resident regarding flags/ that Council accept the recommendation of the Committee of 
the Whole and suspend the MOCR Flag Policy, permitting the Canadian Flags to be flown, from the day 
after St. Patrick’s Day until March 31, 2025.

03-25-2025 CAO Immediate Complete

490 Conversations around housing/ that Council accept the recommendation of the Committee of the 
Whole and have staff support consultations with developers on improving housing in an open call to 
ensure no one is excluded.

03-25-2025 CAO/Warden Immediate In Progress

491 CT Scanner for the Strait Richmond Hospital/ that Council accept the recommendation of the 
Committee of the Whole and have the Warden write a letter of support for the purchase of a CT Scanner 
for the Strait Richmond Hospital site to the Minister of Health, and cc’d to MLA/Minister Trevor Boudreau 
and the Strait Richmond Hospital Foundation & CT Scanner for the Strait Richmond Hospital

03-25-2025 Warden Immediate Complete

492 Eastern Counties Regional Library’s request for the allocation of funding for the St. Peter’s Hub 
project to be included in the Municipality’s 2025/2026 annual operating budget/ that Council accept 
the recommendation of the Committee of the Whole and accept the request for the allocation of funding 
for the St. Peter’s Hub project to be included in the Municipality’s 2025/2026 annual operating budget.  

03-25-2025 Director of Finance Immediate Complete

493 Eastern District Planning Commission operating estimates for the 2025/2026 fiscal year/ that 
Council accept the recommendation of the Committee of the Whole and accept the EDPC operating 
estimates, deferring them to budget deliberations.

03-25-2025 Director of Fianance Immediate Complete

494 Multi-Party First Nations and Municipal Agreement/that Council accept the recommendation of the 
Committee of the Whole and enter into the CBREN funding agreement for a four (4) year period, with a 
two (2) year notice of withdrawal.

03-25-2025 CAO/Warden Immediate Complete

495 Richmond Arena/that Council accept the recommendation of the Committee of the Whole and defer the 
Richmond Arena discussion to budget deliberations. 03-25-2025 Director Finance Immediate Complete



496 Council Procedural Policy regarding the recording of no votes/ that Council accept the 
recommendation of the By-Law/Policy Committee and amend and adopt the Council Procedural Policy 
with the change to Section 16(g) by adding the following words after the first sentence. “Votes in 
opposition shall be recorded to include the name of the member of Council”

03-25-2025 Municipal Clerk Immediate Complete

497 IDEA plan refresh reports for the Municipality of the County of Richmond/ that Council accept the 
recommendation of the Inclusive, Diverse, Equitable, Accessible Advisory Committee and approve the 
IDEA Plan Refresh Report as presented, AND FURTHER MOVED that a copy of the report be sent to the 
Province.

03-25-2025 Director of Community Development and 
Recreation Immediate Complete

499 Request for the sale of municipal property, PID 75178905/ that Council accept the recommendation of 
the Planning Advisory/Heritage Committee and deem property PID 75178905 as surplus property. 03-25-2025 Revenue Manager Immediate Pending

500 Request for the sale of municipal property, PID 75029892/that Council accept the recommendation of 
the Planning Advisory/Heritage Committee and deem property PID 75029892 as surplus property. 03-25-2025 Revenue Manager Immediate In Progress

501 Lot size restrictions and technology for on-site sewage for unserviced areas/ that Council accept 
the recommendation of the Planning Advisory/Heritage Committee and have staff investigate lot size 
restrictions and technology for on-site sewage to allow more flexibility in the creation of lots in unserviced 
areas for the purposes of advocacy and to spur housing development.

03-25-2025 CAO Immediate In Progress

502 ABCC Citizen Appointee Vacancies/ that Council direct staff to advertise the list of current vacancies 
and allow them to list vacancies as they arrive going forward. 03-25-2025 Municipal Clerk Immediate In Progress

503 Flood Hazard Mapping Project/ that Council approve and authorize staff to enter into the agreement 
with the Department of Municipal Affairs for the Municipal Flood Line Mapping Program. 03-25-2025 CAO Immediate Complete

504 Climate Risk Assessment and Prioritized Adaptation Plan Project/ that Council pursue Option One 
(1) in the staff memo, to approve and upload onto the FCM website a signed letter confirming our in-kind 
contributions to the project as outlined in the package, Council resolution letter, and to attend online 
education sessions and update information as required.

03-25-2025 ESC Immediate In Progress

505 Letter from Rose Merrick, Chair of the River Bourgeois Community Services Society, regarding a 
request for MOCR to provide funding in the yearly budget for the power/base lights at the River 
Bourgeois Lighthouse/ that Council refer this issue to staff for further investigation

03-25-2025 Director of Public Works Immediate In Progress

506 Methods of payment for the marketing levy/ that Council have staff investigate the method of payment 
we are using to receive marketing levy payments from businesses in Richmond County. 

03-25-2025 Director of Finance Immediate Complete

507 2025-2026 Grants Policy/ that Council adopt the 2025-2026 Grants Policy as presented. 03-25-2025 Municipal Clerk Immediate Complete
508 First Reading Approval-Amendments to the Land Use By-Laws for West Richmond, Central 

Richmond, Isle Madame, St. Peter’s, and Richmond County to reduce the variance appeal period 
from 21 days to 14 days to align with the Municipal Government Act/ that Council give first reading 
approval for the amendments to the Land Use By-Laws for West Richmond, Central Richmond, Isle 
Madame, St. Peter’s, and Richmond County to reduce the variance appeal period from 21 days to 14 
days to align with the Municipal Government Act and FURTHER MOVE that staff schedule a public 
hearing.

03-25-2025 Municipal Clerk Immediate Complete

509 Update from Developers - Engage Developers/ that Council accept the recommendation of the 
Planning Advisory/Heritage Committee and conduct an open process to engage with developers to 
determine ways the municipality can support housing development.

03-25-2025 CAO/Warden Immediate In Progress

510 Update from Developers - Letter to NSFM/ that Council accept the recommendation of the Planning 
Advisory/Heritage Committee and, based on initial conversations with developers in the County, reach out 
to the Nova Scotia Federation of Municipalities (NSFM) to ask for some reflection on the fact that 
Canadian Mortgage and Housing Corporation (CMHC) is repeatedly seen as ineffectual among rural 
developers.

03-25-2025 Warden Immediate Complete

510 Planning new areas to have two-lane roadways with turning areas suitable for fire apparatus and 
provisions for water supply planning/ that Council accept the recommendation of the Planning 
Advisory/Heritage Committee and have staff investigate specific private road standards for the 
subdivision bylaw that takes into account serviced/unserviced areas, number of lots, and the process for 
making roads public, based on best practices across the province.

03-25-2026 CAO Immediate In Progress
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