
BY-LAW/POLICY COMMITTEE MEETING 

Monday, January 12, 2026 
6:00 p.m. 

Council Chambers 

AGENDA 

1. Call to Order
2. Approval of Agenda

3. Review of Minutes
a) December 2, 2025

4. By-Laws/Policy:
a) Chief Administrative Officer (CAO) Performance Review Policy

b) Advertising and Sponsorship Policy
c) Travel and Expense Policy
d) Strategic Communications Plan

5. Review of the Working List
6. Recommendations to Council (if applicable)

7. Adjournment


