IDEA COMMITTEE MEETING

September 04, 2025

Location: Virtual

Present: Councillor Amanda Mombourquette, Commissioner Esther McDonnell,
Ashley Lavandier, Chantal Boudreau, Tara Paon, Shelly Dorey, Allison
Martell, Meghan Hayter, Danielle Martell, Shannon Mury, Warden Lois
Landry - Ex-Officio

Callto order
The Chair called the meeting to order at 4:19 p.m.

Opening Acknowledgement

The Chair made an opening acknowledgement.
Items Added

Motion Required: Moved by Shelly Dorey, seconded by Ashley Lavandier, to add the
Diversity and Community Capacity Fund to the agenda. Motion carried.

Motion Required: Moved by Shelly Dorey, seconded by Ashley Lavandier, that the GBV+
Checklist be added to the agenda. Motion carried.

Approval of Agenda

Motion required: Moved by Shelly Dorey, seconded by Ashley Lavandier, that the agenda
be approved as presented. Motion carried.

Review of Minutes:

Motion Required: Moved by Esther McDonnell, seconded by Ashley Lavandier, that the
minutes of April 03, 2025, be approved as presented. Motion carried.
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Motion Required: Moved by Tara Paon, seconded by Shelly Dorey, that the minutes of July
03, 2025, be approved as presented. Motion carried.

Community Acknowledgements

The committee discussed community acknowledgements. A discussion ensued.

Membership Recruitment

a) Term End Dates

Access Awareness — NS LEO Correspondence
A discussion ensued.

IDEA Plan Progress Tracker
A discussion ensued.

Iltems Added

a) The Diversity and Community Capacity Fund
A discussion ensued.

b) GBV+ Checklist
A discussion ensued.

Next Meeting

The next meeting will be scheduled for October 02, 2025.

Adjournment

There being no further business, the chair adjourned the meeting at 5:23 p.m.

CHAIRPERSON Community Development/
Special Project Officer
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