Special Meeting

Thursday, May 28, 2026
7:00 p.m.
Council Chambers

Agenda

Call to Order

Approval of the Agenda

2026-2027 Budget

a) Capital Investment Plan

b) Area Rates

c) Final Budget for the year ending March 31, 2027

Canada Day Funding Applications

a) D'Escousse Civic Improvement Society - $3,000

b) Isle Madame New Horizons Senior Citizens Club - $1,000

c) St. Louis Parish - $2,650

d) Riverdale Community Services Society - $1,957.48

e) St. Peter's and Area Lion's Club - $3,000

f) L'Ardoise Men's Club - $1,867

g) Loch Lomond Heritage Association - $1,000

h) District Number Ten Volunteer Fire Department - $500

Grant Applications

a) St. Peter’'s Community Club, on behalf of the Nicolas Denys Museum,
grant request for the Tier 2 - Community Grant Fund for $7,500

b) Grand River Volunteer Fire Department grant request for the Tier 2 -
Community Grant Funds for $7,500

c) Isle Madame New Horizons Senior Citizens Club, on behalf of the
Persons with Impaired Vision Group, grant request for the Tier 1 -
Community Grant Funds for $1,000

d) Bras d’Or Lake Biosphere Region Association grant request for the Tier 2
- Community Grant Funds for $6,250



e) Holy Guardian Angels Parish, on behalf of the L’Ardoise Acadian
Festival, grant request for the Tier 1 Community Funds for $1,000

Sponsorship Application

a) Richmond Rize Volleyball Association sponsorship request for $1,000

b) Cape Breton Partnership, Investor Summit

ABCC Matrix

Adjournment



Agenda Item 3. 2026-2027 Budget

Draft budget documents are not included in the meeting package. Once finalized and
approved, the budget documents will be uploaded to the municipal website.
























ISLE MADAME NEW HORIZON SENIOR CITIZENS CLUB
JULY 1, 2026 CANADA DAY CELEBRATION
“PROPOSED BUDGET

NOTE: In 2025 during our Canada Event we served the following:
240 hamburgers/cheeseburgers

200 hot dogs

Fried onions

2 slab cakes 1 vanilla/1 chocolate

Pop/juice/water

Purchased balloons and other decorations

Spent $994.00 out of $1000. Grant

2026 (Based on current prices).
We will hopefully be able to get some items at a sale price closer to event, to keep within

$1000. Grant amount to provide free food/drinks at this event

Food

Hamburgers: Pkg. 24 x $35.99 x 10 pkgs = $359.00
Hot Dogs: Pkg 24 x $14.99 x 8 pkgs. = $120.00
Buns for both: $5.79 x 12 x 35 pkgs $201.65
Cheese: 44 slices x $12.99 x5 pkgs= $80.00
Onions: 3ibs x $4.99 x 7 pkgs = $34.93

Tomatoes: $4.99 b x 5 ibs =$25.00

2 slab cakes $30.00 x 2=$60.00

Condiments

Ketchup $6.79 x 4=$27.16
Mustard $4.69 x 4=$18.76
Relish $5.29 x 4=%$21.16

Mayo $13.29 (1.5L) x 1=$13.29

Drinks

Pop 24 x 15,99 + dep x 8=$128.00+ dep
Water 40 x $6.99 + dep x 5=$35.00+dep
Juice 10 x $4.99 + dep x 6=$30.00+dep

Misc

Paper plates $17.99 (125) x 2=$35.98
Napkins $14.99(500) x1=$14.99
Decorations $50.00 =$50.00

APPROXIMATE TOTAL COST:
$1134.92 + deposit on containers

Gloria Samson,
President, New Horizon Seniors Club



















Purpose of Funding Request:

To provide Canada Day celebrations at the Parish Hall and on Parish grounds, for our
district and all other districts in Richmond County. Events will consist of a Flag Raising
Ceremony, with the singing of "O Canada', other events will be games and activities for
children, face painting and contest with prize giveaways.

We wilt also have a free BBQ, which will consist of Hot Dogs and Hamburgers along with

free drinks.

We will have a cake cutting ceremony, along with cup cakes. Free lce Cream and treats.




Canada Day Budget
Canada Day Celebration
St. Louis Parish Hall, Louisdale

Wednesday, July 1, 2026

BBQ-Hamburgers, Hot dogs, Buns, $1000
Condiments, Napkins, Utensils, Cups,

Drinks, Propane

Prizes $300
Cakes for Event/Plates/Spoons $150
Gamaes to purchase for event $400
Local [ce Cream gift cards for prizes $200
Candy/ice cream/Sundae sprinkles $300
Canada Day Decorations $150
Hall Rental including cost for cleaning hall | $150
after event

TOTAL $2650










We would like to purchase snowcone cups and syrup $56.92 plus tax

We would like to purchase popcorn and popcorn bags $37.74 plus tax

We would like to purchase a Canada Day sheet cake $656.00 plus tax

We would like to purchase a cotton candy machine plus supplies. We looked into the

cost of renting a cotton candy machine at $80/day and that would give you enough
supplies for 20 bags of cotton candy. We had over 80 kids at our Canada Day event

Jast year. $199.29 plus tax

We would like to purchase craft supplies and decorations $100 plus tax

We would like to purchase a face painting kit and temporary tattoos $ 31.37 plus tax
We would like to purchase suckers for our sucker pull game § 25.98 plus tax

We would like to purchase supplies for our fishpond $85.00 plus tax

We would like to hold a free bbg. We would like to purchase hot dogs and hot dog
buns, water, pop, condiments, plates, napkins etc $500 plus tax

We would like to have live music at our Canada Day event $400

We would like to have fireworks at our Canada Day event $300

Total cost of event would be $1957.48 including taxes





































loise Mens Club Canada Day 2026 Family BBQ Budget

yS Cash n Carry food and supplies popcoern, candy floss, ice cream etc S 310.00
tal FoodService hot dogs, burgers, drinks, napkins, plates etc S 1,220.00
ane for BBQ S 72.00
dian Flag ( MP) 3 R

iland Birthday cake S 65.00
Music 8 200.00
1 Budget $ 1,867.00
















LOCH LOMOND HERITAGE ASSOC.
REGISTRATION OF JOINT STOCKS NUMBER 1278360

DIRECTORS COLIN MACPHERSON, KATHLENE MAYICH, FRANCES LEMONT
JOAN MACNEIL, BERNIE CURTIS
















District Number Ten Volunteer Fire Department
14799 Highway 4
Red Islands, NS BOE 3B0

Budget for Canada Day Celebration 2026

Fireworks $ 350.00
Hot Dogs 40.00
Buns 25.00
Water 15.00
Pop/Juice 20.00
Condiments 15.00

Propane for BBQ 35.00

Total Cost $ 500.00

Grant Requested - $500.00




Profile Relationships Events (33)

Reg, Number
1258491

Rag. Name
DISTRICT NUMBER TEN VOLUNTEER FIRE DEPARTMENT

Type

Sociely

Status Effectiva Date
Aclive 28~Jan-2Q186

Regisiered on
24-8ep-1979

Next Annual Refurn
30-Sep-2026

Addresses

Reg. Address
14799 RIGHWAY #4, RED ISLANDS, NOVA SCOTIA, BOE 380, CANADA

Malling Address
14799 HIGHWAY #4, RED ISLANDS, NOVA SCOTIA, BOE 380, CANADA,

Documents (56) Reports (4)

Entity Profile Report

DISTRICT NUMBER TEN VOLUNTEER FIRE DEPARTMENT

Tipe to filter

K Standard $12.45

{ Certified $12.45

Certificate of Stalus - Soclety

( ' Standerd $12.45

Cettified $12.45

Entity Snapshot




DISTRICT NUMBER TEN VOLUNTEER FIRE DEPARTMENT

=}

Profile Relationships  Events (33)

Mame: JASON MAGNEIL

Relationship: Director

Name: FPBEL!

Refationship: Director

Nameo: DARRYL JOHNSON

Relatlonship: Director

Name: DEBBIE JOHNSTON

Relationship: Director

Hame: JULIE JESSO

Refationship: Officer{ VICE CHAIR )

ltems per page 5 1-50f8

Documents (56) Reports (4)

Tipe to filter







Department of Finance

MEMO TO: TROY MACCULLOCH, CAO

MEMO FROM: KATHLEEN JEFFREY
DATE: February 25, 2026

RE: Tier 2 —Community Grant

Dear CAO,
Attached is a grant application from the St. Peter’s Community Club on behalf of the Nicholas Denys Museum.

They are requesting Tier 2 Community Grant Funds in the amount of $7,500. The application appears complete
and is ready to be addressed by Council.

If you require anything further, do not hesitate to ask.

Best Regards
KJ.

Kathleen Jeffrey
Director of Finance

This project aligns with the following County initiatives or plans:

[CJAccessibility Plan [JEconomic Development
[ClActive Living / Recreation Plan [IThe Strategic Plan

[C]Age Friendly Initiative U Trails Development Strategy
X Community Development [JWaterfront Development

[1Other: Canada Day Funding

2357 Highway 206 Telephone: (902) 226-3973
P.O. Box 120 Fax: (902) 226-0295
Arichat, NS BOE 1A0






TULE MUNICIPALTTY FAMUNICEALLE
OF THE COUNTY OF DECOMTE DE

RICHMOND

Appendix C -~ Community Grant Tier 2 Application Form
Maximum Request: $7,500.00

{, e

Project Budget
Cost of the Project Financing the Project

Capital Cost Stakeholder Equity: | $8,155.39
Land: Stakeholder Loan:
Land improvements: Funding Agency
Materials: $26,699.97 Provincial: $42,264.18
Labour Costs: $19,653.60 Federal.
Other Capital Costs: | $11,566.00 | mocR (County):  |$7,500.00
Other - Specify: Other — Specify:
Other — Specify: Qther — Specify:

Total: | $57,919.57 Total: |$57,919.57
Required Attachments

B Registry of Joint Stocks file number (include list of directors), Charitable
Organization number or proof of organizational status

Proof of ownership/lease/atuthorization to facility

B Balance Sheet (sample attached)

B Income Statement for the previous fiscal year (sample attached)

Applicants must provide source of Funds for Stakeholder Equity and Stakeholder Loan.

Please forward your applications to grants@richmondcounty.ca

Municipality of the County of Richmond - 2025 - 2026 Grants Policy - Appendix C Page 2 of 2







St. Peter's Community Club
46 Denys St, 51. Peter's, Nova Scotia,
BOE 380, Canada

Directors

Al Calder ~ President

Michele Stone - Vice -President
Shannon Stone -Treasurer
Clair Rankin - Director

Sandra Morrison - Director
Judy Madden - Director

Gloria MacDonnell ~ Director
Clinton Hicks - Director

Mark Vanderhoeden - Director

Cynthia Campbell - Director

“The mission of the St, Peter’s Community Club is to enrich the quality of the community by
advocating for improved services, facilities and infrastructure and to promote civic interest
through various community activities. To promote, operate, and fund the Nicolas Denys Museum.



My Property Report - 2017 | Property Valuation Services Corporation Page 1 of ]

Propeﬁy\faluatign Services 0%

arporation

A truly valued Nova Scotin ’ Q) OQR

My Property Report - 2017 Assessment &Q

03501396 \.Q/
Iy

Address: 48 DENYS ST ST. PETER'S

Current Assessed Value
Classiffcation Towml
02 COMMERDIAL TAMABLE  $32,500
Tolat $32,500

My Values History
Year Assessed Value
2017  $32,500
2016 532,500
2015 §32.500
2054 $32800
2013 $32,500
2012 $31.900

Qwner Detalls
Owner: ST PETERS COMMUNITY CLUB

Owner: N/A
Mailing Address:
ST PETERS NS BOE 3B0

Property Details
Property type: Museum/Tourism

My Appeal Status

Date Received: N/A
Appeal Status: N/A
Representing Agent: N/A

Value Appealed: N/A
Current Assessed Value: $32,500

https:/flwww.pvsc.calen/home/findanassessment/myreport.print.aspx?pvsc=bW9kZT03JIn... 17/02/2017




o THE MUNICEPALITY Ly MUNIUHALITE
Bl OF THECOUNTY OF DU CUMIEE D

Municipal Grant Financial

Total Liabilitias and Equity

(A must equal B+ C)

RICHI\'IOND Report Templates
BALANCE SHEET FOR:
St Peter's Community Club
{Name of organization)
For the fiscal period ending
202507731
{yyyy/mm/dd)
Assets:
Current Assets
Cash and deposits $21,937
Accounts receivable $0
Prepaid expenses 0
Capital/Fixed Assets
Equipment 30
Land and buildings $55,000
Other capital/fixed Assets $0
A. Total Assets $77,637.00
Liabilities
Current liabilities
Accounts payable
Taxes Payable pald by Richmpnd County
Long Term Debt $0
Maortgage $0
Other 30
B. Tatal Liabilities $0
Equity
Retained earnings/deficit $77,537.00
General reserve 30
C. Total Equity $77,537.00
$77,537.00




i THREMUNICIPALLDY LA MINICHALITE
{ Eaiel (0TI COLNTEY OF D COMTL: B2

&Y RICHIMOND

Municipal Grant Financial
Report Templates

STATEMENT OF INCOME AND EXPENDITURES FOR:

St Peler's Community Club

{(Name of soclety)

For the fiscal period ending

202510713
{yyyy/mm/dd)
income:
Mambership fees $0
Fund raising $23,319.19
Other revenue $795.14
Other revenue $794.96  donations
A, Total Income $24,908..29
Expenditures
Administration $0
Education and Training $0
insurance $1227.00
Professional fees $0
Salaries $19,625.00
Other expenditures $5,48343 Shed
Other expenditures $4,183.32 Internel,phone, water, sewer
B. Total Expenditures $30,169.25
C. Net Surplus or (Deficit) (A-B=C) - $6,249.96
$19.806.65

D. Surptus or {Deficit), beginning of year

E. Surplus or (Deficit), end of year (C + D = E)

$14,656.69 + $7,260.30 = $21,936.99

1 v



12 MacAskill Drive BOE 3B0
St. Peter’s Nova Scotia
Phone (902) 535-2504 Fax (902) 535-3721

A.C.C

CONTRACTING INC
PROPOSAL

Proposal Submitted to: Nicholas Deny’s Museum

Phone:

Address: 46 Deny's Street St. Peters N.S
Job Name: Renovation

Job Location: 46 Deny's Street St. Peter's

We hereby submit specifications and estimate for renovation upgrades.

Material and labor to complete the following.

Remove all interior wall coverings. This includes the Parlor room.

+ Install strapping on the ceiling for the installation of Sheet Rock

» Extend the height of the wall along the parlor and bathroom to the height of the ceiling. A hatch will
be built into the wall to allow access for storage. The interior of the storage area is not to be finished.

» Closed cell spray foam insulation to be installed in all the exterior walls.

» Cellulose insulation will be Installed in the ceiling, complete with 8m vapor barrier, tuck taped joints
and Tru-vents.

» Install two mini split heat pumps, size in accordance with the square feet of the building

s Install a singte layer of 5/8" fire rated sheet rock to all walls and ceilings. All Sheet Rock will be
properly crack filled and painted. One coat of primer with two coats of finish paint

initials




ACClInc

‘ Not Included in Estimate

Light fixtures — the installation of the fixtures Is included but not new fixtures if needed.
Any mirrors, medicine cabinets, furniture, appliances, and toilets
Repairing rot.

Electrical upgrade

Piumbing

Flooring in any location

Doors, windows, furniture

Spray foam in the floor

Fake beams

Work on fireplace

Work on the exterior

Any work in the bathroom

Vanities

Toltets

Faucets

Removal or replacement of all artifacts.

Cost of storage

Any work other than described above.

R
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Initials




e

ACClnc

™PLEASE NOTE™ Any work that is over and above normal construction work of the National Building
Code of Canada will have definite repercussions on the price of this job. All work quoted and performed
will conform to the Nationa! Building Code of Canada.
Total price Subtotal $ 50 805.27

14% HST $7112.74

Total $ 57 918.01
Payment to be made as follows:
25% down payment is due bafore work begins.

Deposit — 25% | Commencement $ 14 479.50

4th Draw — 25% | Sheetrock Installed $ 14 479.50

5" Draw- 40% | Crack filt and priming $23167.20
complete

Final Draw 10% | Completed $ 5791.81

**Payments to be made at time of recelving invoices. Iif draws are not paid on time, work will cease until payment
has been mads.

Final pay at time of completion -Occupancy will be passed over at time of final payment.

All material is guaranteed to be as specified. All work 1o be completed in a workmanlike manner according to
standard practices. Any alternation or deviation from above specifications involving extra costs will be executed
upaon written orders and will become an extra charge over and above estimate. All agreements contingent upon
strikes, accidents, or delays bayond our control. Delays of materials or cost increases due to global situations,
pandemics, storms, or others are not the responsibllity of the coptractor to absorb. Cost increases due to any of
these sifuafions from date of the signed contract/proposal will be paid to the contractor upon the contractor
providing evidence of such increases. The contractor cannot be held responsible, financially, or other, for
construction delays brought on by weather, global situations, pandemics, material delays or subtrades. Owner to
carry fire, windstorm, and other necessary insurance. Our workers are fully covered by Worker's Compensation
Insurance. Our company also has a full liability insurance for construction. If payments are not paid In full at time of
invoice legal action will begin after a period of 7days. 10% interest charged monthly will be applied to outstanding
involces, If a generator rmust be used a charge of $ 40.00 per day of use will be charged,

Acceptance of Proposal —The above prices, specifications and conditions are satisfactory and
are hereby accepted. You are authorized to do the specified work. Payment will be made as
ouflined above. Proposal may be broken within a period of five (§) days from date of signing,
After five (5) days, 10% of job total will be paid to contractor in order to break proposal plus any

expenses incurred pertaining to this job.

Date of Proposal: _February 12, 2026, this proposal may be withdrawn by us if not accepted within 30
days.

Date of Acceptance:

Client Signature A.C.ClInc

Initials

ity e
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RMP ELECTRICAL INC

9963 Grenville Street 2nd Floor
St. Peter’s, Nova Scotia, BOE 3Bo
Phone: (902) 371-0303

Renovation Proposal

Submitted To: Nicholas Denys Museum
Address: 46 Denys Street, St. Peter’s, Nova Scotia
Project Title: Building Renovation and Accessibility Improvements

Project Overview

RMP Electrical Inc. is pleased to submit this proposal for renovation and upgrade
work at the Nicholas Denys Museum. The intent of this project is to improve energy
efficiency, and long-term functionality of the building while respecting its historic
character. All work will be completed in compliance with applicable codes, standards,

and best practices.

This proposal includes the supply of all labor, materials, equipment, and supervision
required to complete the scope of work described herein,

Scope of Work
Interior Renovations and Accessibility Improvements

Removal of existing interior wall finishes in all areas, including the bathroom and
parlor room,

Installation of ceiling strapping to accommodate new gypsum board finishes.

Extension of wall height along the parlor and bathroom areas to meet the ceiling
plane.

Insulation and Energy Efficiency Upgrades

Installation of cellulose insulation in the ceiling, including a continuous 6-mil
vapor barrier, sealed joints, and Tru-Vents to support proper ventilation and
moisture control,

Installation of closed-cell spray foam insulation in all exterior wall cavities to
improve thermal performance and air sealing.

e



Electrical

Existing light fixtures will be reused where feasible; obsolete fluorescent fixtures
will be removed and properly disposed of. Up to eight additional receptacles will
be installed

Heating

Installation of two mini split heat pumps. Size installed will be in accordance with
the heat requirements for the size of the museum.

Interior Finishes and Building Features

Supply and installation of one-layer 5/8-inch fire-rated gypsum board on all walls
and ceilings. Surfaces will be professionally finished, primed and painted.

Site Management

Continuous site housekeeping and final cleanup upon project completion to
ensure a safe and orderly work environment.

S D I T e L L N ZLIETIE T B T DL RSN

Exclusions
The following items are not included in this proposal:

Repairs to structural deterioration discovered during construction; such work will
be addressed on a time-and-materials basis upon owner approval.

Removal, handling, storage, or replacement of rnuseum artifacts.
Work on the exterior of the building

Insulation in the floor

Compiletion of the interior in the storage area

Electrical up grade to 200-amp service

Light fixtures

Flooring




Exclusions Continued
Plumbing
Furniture or plumbing fixtures

Storage cost

ke i A
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Financial Summary

Subtotal: $56 364.88
HST (143/ ): $7891.08
Total Project Cost: $ 64 255.96

Deposit (253/ ) - Prior to Commencement
Payments as job progresses
Terms and Conditions

» Occupancy or final approvals will be released at the time of final payment.
» Cost increases resulting from supply chain disruptions, regulatory changes
occurring after contract execution will be supported by decumentation and

addressed accordingly.

« Nicolas Denys Museum is responsible for maintaining appropriate insurance
coverage for the duration of the project.

» RMP Electrical Inc. maintains valid Workers’ Compensation coverage and
commercial general liability insurance.

+ Overdue invoices may be subject to interest charges and legal remedies in
accordance with applicable laws.

Acceptance

The undersigned hereby accepts the prices, scope, and conditions outlined in this
proposal and authorizes RMP Inc. to proceed with the work.

This proposal may be withdrawn by the contractor if not accepted within thirty (45)
days of the proposal date.

Date of Proposal: February 11, 2026

Date of Acceptance: __ ¢ T~

Authorized Signature:

Organization: Nicholas Denys Museum

Contractor: RMP Electrical Inc.




RMP ELECTRICAL INC

9963 Grenville Street 2nd Floor
St. Peter's, Nova Scotia, BOE 3B0
Phone: (902) 371-0303

Renovation Proposal

Submitted To: Nicholas Denys Museum
Address: 46 Denys Street, St. Peter's, Nova Scotia
Project Title: Building Renovation and Accessibility Improvements

Project Overview
RMP Electrical Inc. is pleased to submit this proposal for renovation and upgrade work
at the Nicholas Denys Museum. The intent of this project is to improve energy efficiency,

and long-term functionality of the building while respecting its historic character, All work
will be completed in compliance with applicable codes, standards, and best practices.

This proposal includes the supply of all labor, materials, equipment, and supervision
required to complete the scope of work described herein.

Scope of Work
Interior Renovations and Accessibility Improvements

Removal of existing interior wall finishes in all areas, including the bathroom and
parlor room.

Installation of ceiling strapping to accommodate new gypsum board finishes.

Extension of wall height along the parlor and bathroom areas to meet the ceiling
plane,

Insulation and Energy Efficlency Upgrades

Instalfation of cellulose insulation in the ceiling, including a continuous 6-mil vapor
barrier, sealed joints, and Tru-Vents to support proper ventilation and moisture
confrol,

Instaflation of closed-cell spray foam insulation in all exterior wall cavities to improve
thermal performance and air sealing.

Electrical
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Department of Finance

MEMO TO: TROY MACCULLOCH, CAO

MEMO FROM: KATHLEEN JEFFREY
DATE: February 24, 2026

RE: Tier 2 —Community Grant

Dear CAO,
Attached is a grant application from the Grand River Volunteer Fire Department. They are requesting Tier 2

Community Grant Funds in the amount of $7,500. The application appears complete and is ready to be
addressed by Council.

If you require anything further, do not hesitate to ask.

Best Regards
KJ.

Kathleen Jeffrey
Director of Finance

This project aligns with the following County initiatives or plans:

[CJAccessibility Plan [JEconomic Development
[ClActive Living / Recreation Plan [IThe Strategic Plan

[C]Age Friendly Initiative U Trails Development Strategy
X Community Development [JWaterfront Development

[1Other: Canada Day Funding

2357 Highway 206 Telephone: (902) 226-3973
P.O. Box 120 Fax: (902) 226-0295
Arichat, NS BOE 1A0






THE MUNICIPALTTY 1A MUNICIPALITE
OF THE COUNTY OF DU COMTI: DE

'RICHMOND

Appendix C — Community Grant Tier 2 Application Form

Maximum Request: $7,500.00

Total:

Project Budget

Cost of the Project Financing the Project
Capital Cost Stakeholder Equity: $9,201.00
Land: Stakeholder Loan:
Land Improvements; Funding Agency
Materials: Provincial:
Labour Costs: Federal:
Other Capital Costs: MOCR (County): $7,500.00
Other _ Specify: Labour & Materials $16,701.00 Other — Specify:
Other — Specify: Other — Specify:

$16,701.00

Total:

$16,701.00

Required Attachments

W Registry of Joint Stocks file number (include list of directors), Charitable

Organization number or proof of organizational status

W Proof of ownership/lease/authorization to facility

M Balance Sheet (sample attached)

M Income Statement for the previous fiscal year (sample attached)

Applicants must provide source of Funds for Stakeholder Equity and Stakeholder Loan.

Please forward your applications to grants@richmondcounty.ca

Municipality of the County of Richmond — 2025 - 2026 Grants Policy - Appendix C Page 2 of 2



Grand Rlver Volunleer Flre Departmant
Grand River, NS BOE 1M0
602-587-2966

February 6, 2026

To: The Municipatity of the Counly of Richmond
" . NovaScotia

From: The Grand River Volunteer Fire Department

Re: Application for the Appendix C - Community Grant Tier 2

At our Novamiber monthly meeting, it was the consensus of the members of the
Grand River Volunteer Fire Departmant that it is imperative that we move forward to
re-shingla the age worn garage roof of our fire departmant,

It was agreed that we would be able to contribute $9,201.00 towasrd the total cost of
the project.

Sincerely,

z“\/"-‘:;‘w) C?‘w'“efz{%\' S
Wayna Collet, Chief
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NOVA'SCOTIA

Registry of Joint Stock Companies

Entity Snapshot

Entity details

Informaticon as of

Registry ID
Business/Organization Name
Incorporation Date

Annual Return due Date
Type

Status

Registered Office

Mailing Address

05 February 2026
1267424

GRAND RIVER VOLUNTEER FIRE DEPARTMENT

24 September 1879
30 September 2026
Society

Active

11 EASTSIDE ROAD, GRAND RIVER, NOVA SCOTIA, BOE 1M0, CANADA
11 EASTSIDE ROAD, GRAND RIVER, NOVA SCOTIA, BOE 1M0, CANADA

Directors and Officers

Name

BRENDA MACASKILL
BRENDA MACASKILL
DARRELL MARTELL
JOANNE M. MCCORMACK

Position
Director
TREASURER
Director
SECRETARY

KRISTA Vice-president
MOMBOURQUETTE

RICHARD MACLEOD Director

WAYNE COLLET CHIEF

WILLIAM MCCORMACK President
Recognized Agent

Name Position
BRENDA MACASKILL Recognized Agent

rjsc.ca | Reglstry of Joint Stock Companies, PO Box 1529, Halifax, NS B3J 2Y4 | 902-424-7770 | 1-800-225-8227

Civic Address

11 EASTSIDE ROAD
GRAND RIVER NOVA

Malling Address

11 EASTSIDE ROAD
GRAND RIVER NOVA

SCOTIA BOE 1M0 CANADA SCOTIA BOE 1M0 CANADA

Page 1of 1




THE MUNICIPALITY LA MUNICIPALITE Mun Icipal Gra nt Financial

OF THE COUNTY OF Dt COMTE DE

RICHMOND Report Templates

BALANCE SHEET FOR:

Grand River Volunteer Fire Department

(Name of organization)

For the fiscal period ending

2025/12/31

{yyyy/mm/dd)

Assets:

Current Assefs

Cash and deposits
Accounis receivable
Prepaid expenses
Capital/Fixed Assets
Equipment

Land and buildings

Other capital/fixed Assets
A.Total Assets

$141,070.94

$125,000.00
$155,900.00
$200,000.00 (GIC's)
$621,970.94

Liabilities
Current liabilities
Accounis payable
Taxes Payable
Long Term Debt
Mortgage

Other

B. Total Liabilities

clo|locio|loclo

Equity

Retained earnings/deficit
General reserve

C. Total Equity

$621,970.94

$621,970.94

Total Liahilities and Equity
(A must equat B+ C)

s nimgE s



THE MUNICIPALITY LA MUNICIFALITE
OF TIIE COUNTY OF DL COMTE DE

RICHMOND

Municipal Grant Financial
Report Templates

STATEMENT OF INCOME AND EXPENDITURES FOR:

Grand River Volunteer Fire Depariment

(Name of society)

For the fiscal period ending

2025/12/31

{yyyy/mm/dd)

Income:
Membership fees
Fund raising
Other revenue
Other revenue

A. Total iIncome

Expenditures
Administration
Education and Training
Insurance
Professional fees
Salaries

Othet expenditures
Other expenditures

B. Total Expenditures

C. Net Surplus or (Deficit) (A-B=C)

D. Surplus or (Deficit), beginning of year

E. Surplus or {Deficit), end of year (C + D = E)

0

$7,005.10 + $32,149.36 (Donations)

$32,776.36 - Richmond County (Tax Levys & Rural Dept. check)

$39,323.25 - Prov. of NS (2 Wildfires & ESPF}

$112,153.86

$8,961.14

0

$769.00

$700.00 (accounting fee for taxes)
0

$17,105.09

$27,535.23

$44,618.63

$96,452.31

$141,070.94




Other Revenue from Richmond County & Prov of NS Details

Municipality
24/25 Tax Levy $ 2,776.15
Richmond County Rural
Departments one time

payment $ 10,000.00
25/26 Tax Lewy $ 20,000.00
Total $ 32,776.15
Province of NS

Framboise Wildfire $ 3,514.34
Three River Wildfire $ 6,105.28
Emergency Services

Provider Fund $ 29,703.63

Total $ 39,323.25



Madlea Construction INC

b Bbatbadl Betsbonegg b€ 8 Aafe o NG B TG
(e B FOHS

sl g s e

10: Grand Rivar Volunteer Flie Dapartmaont

WUUIE

SR TR
ERNTE Bt B TR

QUOTE IS VALID FOR 30 DAYS FROM THE DATE
188UED

DESCRIPTION

UNIT PRICE LINE TOTAL

Strip and re-shingle part of the firehall.

$14,650.00

Juotation preparad by: Charlia Martell

o aceept this quotation, please sign here

ek b biaran

SUBTOTAL | $14,650

SALESTAX | $2051.00

ToTAL | $16,701.00




HARBOURVIEW CONSTRUCTION LTD,
206 PORT ROYAL ROAD ,

WEST ARICHAT, RICH.CO. NS
BOE3J0 HST # 891880353

cell 631-1964
SEPT. 22, 2025
" REVISED ;

QUOTE 1S FOR THE GRAND RIVER FIREHALL

MATERIAL AND LABOUR TO REMOVE ALL THE
OLD ASPHALT SINGLES FROM THE ROOF OF THE
FIREHALL SECTION ONLY, PLUS HALF OF THE
MIDDLE SECTION THAT TIED INTQ THE
FIREHALL ROOF.. AND TO INSTALL NEW
ALUMINUM STARTER STRIP ON ALL EDGES, AND
ICE AND WATER SHEILD ON THE EDGES AND IN
THE VALLEY,S AND THEN COVER THE INTIRE
ROOF SURFACE WITH STORM TIGHT
EAVEGUARD, AND THEN NEW 30 YEAR ASPHALT
SHINGLES, ALL TARED AND NAILED DOWN. WE
WILL REMOVE ALL DEBRIS TO THE LANDFILL,
AND SUPPLY ALL EQUIPMENT NEEDED TO
COMPLETE THIS WORK. WE CARRY WORKERS
COMP, AND HAVE LIABILITY INSURANCE. WE



WILL ALSO WARRANTY LABOUR AGAINST LEAKS
OR MISSING SHINGLES FOR 5 YEAR,S .

$22,250.00
HST 3,115.00

il i dbihh a

$ 25,365.00







- $160,700
$150,800
$164,100

1S YOUR CONTACT INFORMATION
UP TO DATE?

. If your property is impacted by an unexpected event or
.. nalural disaster, having your phone number and emalt on lite
: helps us reach you when { malters mosl.

Fill out lhe contact Information weblorm by scanning
~ the QR code or by visiting: pysc.calcontactupdate.

;ﬁ'
B

"APPEAL INFORMATION: Assessment staff are available to discuss
your properly assessment and answer questions. To file an appeal, you
must complete and sign the appeal form and return it {o FVSC by

mail, email or fax by the deadline.

Your signed appeal must be raceived

by midnight, February 13, 2025,

| o  2025APPEALFORM .
iEPea!igg my pmpenta'_ssessr_nent on the following_groynds {atlach additonal pages if required);




THE MUNICIPALITY LA MUNIC Ii’AI ITH

OFTHE émN;Y oF DU COMTE DE
Depantment of Finance

MEMO TO: TROY MACCULLOCH, CAO

MEMO FROM: KATHLEEN JEFFREY

DATE: March 23, 2026

RE: Tier 1 — Community Grant

Dear CAQ,
Attached is a grant application from Persons with Impaired Vision Group, submitted through their host

organization, [sle Madame New Horizons Seniors Club. They are requesting Tier 1 Community Grant Funds in the
amount of $1000. The application appears complete and is ready to be addressed by Council.

If you require anything further, do not hesitate to ask.

Best Regards
KJ.

Kathieen Jeffrey
Director of Finance

This project aligns with the following County initiatives or plans:

K Accessibility Plan Ul&conomic Development
BdActive Living / Recreation Plan B The Strategic Plan

K Age Friendly Initiative OTrails Pevelopment Strategy
L1Community Development [Iwaterfront Deveiopment

[Ci0ther: Canada Day Funding

2357 Highway 206 Telephone: (902)226-3973
P.O. Box 120 Fax: (902} 226-0295

Arichat, NS BOE 1A0




































THE MUNICIPALITY LA MUNICIPALITE

OF THE %Nn’ OF D1} COMTE DE
Department of Finance

MEMO TO: TROY MACCULLOCH, CAOQ

MEMO FROM: KATHLEEN JEFFREY

; DATE: April 1, 2026

RE: Tier 2 — Community Grant

Dear CAOQ,
Attached is a grant application from the Bras d’Or Lake Biosphere Region Association. They are requesting Tier 2

Community Grant Funds in the amount of $6,250.00. The application appears complete and is ready to be
addressed by Council.

if you require anything further, do not hesitate to ask.

Best Regards
K.

Kathleen Jeffrey
Director of Finance

This project aligns with the following County initiatives or plans:

[JAccessibility Plan [IEconomic Development
BdActive Living / Recreation Plan B The Strategic Plan

[JAge Friendly Initiative [(OTrails Development Strategy
X Community Development DOwaterfront Development

[i0ther: Canada Day Funding

2357 Highway 206 Telephone: (902) 226-3973
P.O. Box 120 Fax: (902) 226-0295
Arichat, NS BOE 1A0









Richmond county

Project summary

Over the past four years, we have supported research led by Dalhousie University focused on hydrological
processes and ecological modeling in and around the Indigenous Protected and Conserved Area (IPCA)
being developed by the Eskasoni Fish and Wildlife Commission. The research aims to identify, map, and
pricritize ecologically significant lands that could serve as a buffer zone adjacent to the [PCA. To ensure
this scientific research has real-world impact, we were successful in receiving a knowledge mobilization
grant from MEOPAR which is designed to translate findings into accessible, actionable information for
local municipalities and indigenous governments.

To further this knowledge mobilization project, we want to continue our community engagement events.
These events give student interns and biosphere staff and volunteers opportunities to speak about
biodiversity of the lake and share unique and special trails around the biosphere. By actively connecting
with members of the public and tourists, we encourage people to learn, explore and connect. When
people care about the environment, they are willing to invest time and action into protecting it. BLBRA
delivers two core initiatives that require ongoing operational support to maintain and expand their
impact:

1. Community Engagement and Learning (CEAL) Committee

This committee coordinates three active citizen science programs: Bras d’Or Watch, CoastReach shoreline
monitoring, and community-based water monitoring. These initiatives provide opportunities for residents
to collect environmental data, build ecological literacy, and actively contribute to understanding and
protecting the lake. Two of these programs operate year-round and directly complement municipal
environmental and recreational priorities by fostering stewardship and informed community participation.
Bras d’Or Watch runs throughout the summer and offers visitors and community members an opportunity
to connect with the Bras d’Or Lake shoreline, and nearshore ecosystems. Participants are encouraged to
follow their interests, ask questions, and engage in inquiry-based discovery rooted in place.

2. Trails Committee

The Trails Committee organizes annual guided hiking and outdoor events across the watershed,
encouraging active living while deepening participants’ connection to local landscapes. Events often
feature local Elders and knowledge holders who share cultural, historical, and ecological perspectives,
strengthening intergenerational learning and community cohesion. These activities support public health
objectives and expand access to outdoor recreation throughout Richmond county. We advertise these
walks widely to ensure engagement from both visitors and community members are able to participate.

Operating funding will ensure the continuation, coordination, and growth of these established programs,
allowing BLBRA to sustain consistent service delivery, strengthen partnerships, and enhance community
access to environmental education, recreation, and stewardship opportunities within Richmond county.

Budget:

The entire project is a total of $75,000. The knowledge mobilization project is funded through MEOPAR
and we have confirmed funds of $50,000. The community engagement activities are projected to cost
$25,000, with the request from Richmond county of $6,250. The community engagement activities are




broken down into labour costs of $16,000 split between the project manager and the two students, We
are also requesting $4000 to cover travel costs as well as $5000 for materials and consumables to be used
in the activities.










Statement of Financial Position

Bras d'Or Lake Biosphere Region Association
As of March 18, 2026

DISTRIBUTION ACCOUNT TOTAL
Assels
Current Assets
Cash and Cash Equivalent
1025 TD Canada Trust Community Plan Plus $78,801.48
1026 TD Business Investor Account $5,338.27
Meeting Expenses $0.00
Undeposited Funds $0.00
Website _ $0.00
Total for Cash and Cash Eqguivalent $84,139.75
Accounts Recelvable {A/R)
Grants Receivablo . 11090371
Total for Accounts Receivable (A/R) $110,903.71
_ Prepaid expenses e e e e o e et e e e £ e e e e
Total for Current Assets $195,
Total for Assets  $195043.46

Liabilities and Equity

Liabilities
Current Liabilities
Accounts Payable (A/P)

Accounts Payable (A/P) -$237.50
Total for Accounts Payable {A/P) -$237.50
Credit Cards

Visa #5111 $31.15
Total for Credit Cards $33.04
GST/HST Payable -$2,143.54

Total for Current Liabilities -$2,348.00
Non-current Liabilities
| DeforedREVENUE ... so00
Total for Non-current Liabllities $0.00
Total for Liabllities ' $2,348.00
Equity
Opening Balance Equity $53,319.57
Retained Earnings -$0.00
Net Income $144,071.89
Total for Equity $197,391.46
Total for Liabilities and Equity o $195,043.46

Wednesday, March 18, 2026 01:31 PM GMTZ 171



Docusign Envelope ID; D3F35E73-F38B-4484-8F8E-702C4D885B92

Bras d'Or Lake Biosphere Region Asscciation
115 Shore Road
Eskasoni, NS B1W tM4

June 19, 2025

Decane Grant Thornton LLP
Suite 301 Membertou Place
90 Sar'tele'sew Aawti
Sydney, NS

B1S 0A5

Dear SirfMadam:

This representation letter is provided in connection with your review of the financial statements of Bras
d'Or Lake Biosphere Region Association for the year ended March 31, 2025, for the purposes of you
expressing a conclusion that, based on your review, nothing has come to your attention that causes
you to believe that the financial statements of Bras d'Or Lake Biosphere Region Association do not
present fairly, in all material respects, the financial position of Bras d'Cr Lake Biosphere Region
Association as at March 31, 2025, and the results of its operations and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

We confirm, to the best of our knowledge and belief, the following representations made to you during
your review;

Financial Statements
1.  We have fulfilled our responsibilities, as set out in the terms of the engagement [etter dated
March 30, 2025, for the preparation and fair presentation of the financial statements in

accordance with Canadian accounting standards for not-for-profit organizations,

2. We acknowledge our responsibllity for the design, implementation and maintenance of internal
control o enable the preparation of financial statements that are free from material misstatement,

whether due lo fraud or error.

Information provided
3.  We have provided you with:
a) access to all information of which we are aware that is relevant {o the preparation and fair
presentation of the financial statements, such as records, documentation and other matters;
b) additional information that you have requested from us for the purpose of the review; and
¢) unrestricted access to persons within the entity from whom you determined it necessary to
obtain evidence.

4. Alltransactions have been recorded in the accounting records and are refiected in the financial
statements. The adjusting journal entries which have been proposed by you are approved by us
and will be recorded on the books of the entity.

5. There were no restalements made 1o correct a malerial misstaterment in the prior period financial
statements that affect the comparative information.

6. You provided a non-assurance service by assisting us with drafting the financial statements and
related notes. In connection with this non-assurance service, we confirm that we have made all
management decisions and performed all management functions, have the knowledge to
gvaluate the accuracy and completeness of the financial statements, and accept respensibility for
such financial statements.

We have disclosed to you
7. The identity of the entity's related parties and all the related party relationships and transactions of



Docusign Envelope ID: D3F35E73-F38B-4484-BFBE-702C4D685B92

10.
11.

12.

13.

14,

which we are aware;

Significant facts retating to any frauds or suspected frauds known to us that may have affected
the entity;

Known actual or possible non-compliance with laws and regulations for which the effects of non-
compliance affect the financial statements of Bras d'Or Lake Biosphere Region Association;

All information relevant to use of the going concern assumption in the financial stalements;

All events occurring subsequent to the dale of the financial statements that may require
adjustment or disclosure;

Material commitments, contractual obligations or contingencies that have affected or may affect
the entity's financial statements, including disclosures;

Material non-monetary transactions or transactions for no consideration undertaken by the entity
in the financial reporting period under consideration; and

All known deficiencies in the design or operation of internal control over financial reporting of
which we are aware.

Recognition, measurement and disclosure

15.

16.

17.

18.

19

20.

21,

22,

23.

24,

25,

We believe that the significant assumptions used in arriving at the fair values of financial
instruments as measured and disclosed in the financial statements are reasonable and
appropriate in the circumstances.

We have no plans or intentions that may materially affect the carrying value or classification of
assets and liabllities, both financial and non-financial, reflected in the financial statements.

The nature of all material measurement uncertainties has been appropriately disclosed in the
financial statements, including all estimates where it is reasonably possible that the estimate will
change in the near term and the effecl of the change could be material to the financial
statements.

All outstanding and possible claims, whether or not they have been discussed with legal counsel,
have been disclosed to you and are appropriately reflected in the financia! statements.

All kiabilities and contingencies, including those associated with guarantees, whether written or
oral, have been disclosed to you and are appropriately reflected In the financial statements.

All "off-balance sheet” financial instruments have been properly recorded or disclosed in the
financial statements.

There were no derivative financial instruments purchased for hedging purposes.

With respect o environmental matiters:

a) atyear end, there were no liabilities or contingencies that have not afready been disclosed {o
you;

b) Habilities or contingencies have been recognized, measured and disclosed, as appropriate, in

the financial statements; and
c) commitments have been measured and disclosed, as appropriate, in the financial

statements.

The entity has satisfactory title to {or lease interest in) all assets, and there are no liens or
encumbrances on the entity's assets nor has any been pledged as collateral.

We have disclosed to you, and the entity has complied with, all aspects of contractual
agreements that could have a material effect on the financial statements in the event of non-
compliance, including all covenants, conditions or other requirements of all outstanding debt.

The Goods and Services Tax (GST) and Harmonized Sales Tax (HST) transactions recorded by




Docusign Envelope 1D: D3F35E73-F38B-4484-8FBE-702C4D685892

the entity are in accordance with the federal and provincial requlations. The GST and HST
liability/receivable amounts recorded by the entity are considered complete.

Other
26. We have considered whether or not events have occurred or conditions exist which may cast

significant doubt on Bras d'Or Lake Biosphere Region Association's abillity to continue as a going
concern and have concluded that no such events or conditions are evident.

Acknowledged and agreed on behalf of Bras d'Or Lake Biosphere Region Association by,

Signed by:

Allison. Melsaar

Allison Mclsaac, Board Chatr
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Bras d'Or Lake Biosphere Region Association
Statements of Operations and Changes in Net Assets

Year ended March 31 2025 2024
Revenuas
Sales $ 5358 $ 4,015
Grants - 24,851
Donations 225 8,000
CEAL Committee 8,184 -
Explore the Bras D'or project 3,000 -
Interest income 187 123
Environment and Climate Change project (Schedule 1) 231,570 231,570
248,524 268,559
Expenditures
Insurance 842 -
Office 2,213 1,027
Explore the Bras D'or 2,678 1,250
CEAL committee 6,410 -
Environment and Climate Change project (Schedule 1) 231,510 231,570
243,713 233,847
Excess of revenues over expenditures $ 4,811 $ 34,712
Surplus, beginning of year $ 88,032 $ 53,320
Excess of revenues over expenditures 4,811 34,712
Surplus, end of year $ 92,843 $ 88,032

See accompanying notes and schedule to the financial statements. 3
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Bras d'Or Lake Biosphere Region Association

Statement of Financial Position

March 31 2025 2024
Assets
Current
Cash $ 54,884 $ 140,878
Receivables 113,405 110,521
Commadity tax receivable 1,772 655
$ 170,061 $ 252,054
Liabilities
Current
Payables and accruals $ 77,218 $ 164,022
Surplus 92,843 88,032
$ 170,061 $ 252,054
On behalf of the Board
Signed by: Signed by:
ﬂUAS()tA, MSML Member (‘ :M Member
- AARBSCFGGCFGAdEZ™" N UBESSUUTS T 230 T
4

See accompanying notes and schedule to the financial statements.




Docusign Envelope 1D; D3F35E73-F38B-4484-8FBE-702C4D685B92

Bras d'Or Lake Biosphere Region Association

Statement of Cash Flows
Year ended March 31 2025 2024

Increase {decrease) in cash (bank indebtedness)

Operating
Excess of revenues over expenditures $ 4,811 $ 34712
Change in non-cash working capital items
Receivables (2,884) (21,673)
Commodity tax (1,117) (655)
Payables and accruals (86,804) 164,787
Deferred revenue - {14,535)
{Decrease) increase in cash (bank indebtedness) (85,994) 162,636
Cash (bank indebtedness)
Beginning of year 140,878 (21,758)
End of year $ 54,884 $ 140,878

See accompanying notes and schedule to the financial statements. 5
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Bras d'Or Lake Biosphere' Region Association

Notes to the Financial Statements
March 31, 2025

1. Nature of operations

Bras d'Or Lake Biosphere Region Association is a non-profit, community based organization that is
a model for sustainability and community based economic development, offering a unique blend of
natural beauty and cultural heritage. The organization is exempt from income tax in Canada as a
registered charitable organization under the Income Tax Act.

2. First time adoption of Canadian accounting standards for not-for-profit organizations.

These financial statements are the first financial statements for which the Organization has applied
Canadian accounting standards for not-for-profit organizations (ASNPO). The financial statements
for the year ended March 31, 2025 were prepared in accordance with ASNPO. Prior year figures
have been included with these financial statemants for comparative purposes oniy.

The date of transition to ASNPO is April 1, 2024. The Organization's transition to ASNPO has had
no significant impact on the opening retained earnings as at March 31, 2025 or the statement of
operations for the year ended March 31, 2025. or the statement of cash flows for the year ended
March 31, 2025,

As a result of adoption of these accounting principles, there was no impact on the opening balance
sheet of March 31, 2024.

3. Significant accounting policies
The Organization applies the Canadian accounting standards for private enterprises.

Cash and cash equivalents

Cash equivalents consist of cash on hand and balances with financial institutions.
Revenue recognition

General

The Organization follows the deferral method of accounting for contributions. Restricted
contributions are recognized in the year in which the related expenses are incurred. Restricted
contributions for capital assets are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.
Unrestricted contributions are recognized as revenue when received or receivable if the amount to
be received can be reasonabley sstimated and collection is reasonably assured.

Donations and fundraising revenue are recorded as restricted or unrestricted contributions when
received, or collection is reascnably assured.

Revenue on retail sales is recognized at the point of sale, when the customer receives and pays for
the goods. Provisions are made at the time of sale for warranties and estimated product returns.
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Bras d'Or Lake Biosphere Region Association

Notes to the Financial Statements
March 31, 2025

3. Significant accounting policies (continued)

Government assistance

The Organization recognizes government assistance toward current expenses in the statement of
earnings. When government assistance relates to future expenses, the Organization defers the
assistance and recognizes it in the statement of earnings as the related expenses are incurred.
When government assistance relates to the acquisition of property and equipment, the Organization
defers the assistance and recognizes it in the statement of earnings on the same basis as the
related property, plant and equipment is amortized.

Financial instruments

The Organization considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. The Organization accounts for the

following as financial instruments:

. cash and cash equivalents
. receivables
. payables and accruals

Financial instruments in arm’s length transaclions

Initial measurement

The Organization initially measures financial assets and financial liabilities originafing, acquired,
issued or assumed in arm’s length fransactions at fair value.

Subsequent measurement

Financial assets and financial liabilities originating, acquired, issued, or assumed in arm's length
transactions are subsequently measured as follows:

Financial instrument Subsequent measurement
Cash and cash equivalents Amortized cost
Receivables Amortized cost

Payables and accruals Amortized cost
Derecognition

The Organization removes financial liabilities, or a portion of, when the obligation is discharged,
cancelled or expires.

Impairment

Financial assets measured at cost or amortized cost are tested for impairment when indicators of
impairment exist at the end of the reporting period. Previously recognized impairment losses are
reversed to the extent of the improvement provided the financial asset is not carried at an amount,
at the date of the reversal, greater than the amount that would have been the carrying amount had
no impairment loss been recognized previously. The amounts of any write-downs or reversals are
recognized in net income.
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Bras d'Or Lake Biosphere Region Association

Notes to the Financial Statements
March 31, 2025

3. Significant accounting policies (continued)

Use of estimates

Management reviews the carrying amountis of items in the financial statements at each balance
sheet date to assess the need for revision or any possibility of impairment. Many items in the
preparation of these financial statements require management's best estimate. Management
determines these estimates based on assumptions that reflect the most probable set of economic

conditions and planned courses of action.

These estimates are reviewed pericdically and adjustments are made io net income as appropriate
in the year they become known.

4. Financial instruments

The Organization is exposed to various risks through its financial instruments. The following
analysis provides a measure of the Organization's risk exposures and concentrations at March 31,

2025,
{a) Creditrisk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Organization's main credit risks relate to
its accounts receivable and notes receivable. The entity provides credit to its clients in the
normal course of its operations.

{b) Liquidity risk

Liquidity risk is the risk that the Organization will encounter difficulty in meeting the obligations
associated with its financial liabilities. The Organization is exposed to this risk mainly in respect

of its accounts payable.
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Bras d'Or Lake Biosphere Region Association
Schedule to the Financial Statements

Year ended March 31
Schedule of enviranment and climate change project Schedule 1
2025 2024
Revenue
Environment and Climate Change Canada $ 23,576 $ 231,570
Expenditures
Audit and meetings 5,000 5,000
Communications 7,846 2,500
Contractors 24,500 5,000
Project management 27,092 33,049
Research contract 51,425 51,000
Supplies 7,358 7,044
Travel 13,417 10,475
Wages and related benefits 94,932 117,602
231,570 231,570
Excess of revenues over expenditures $ - 3 -
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THE MUNICIPALITY LA MUNICIPALITE

OF THE E)EMY OF DU COMTE DE
Depantment of Finance
MEMO TO: TROY MACCULLOCH, CAO
|
E MEMO FROM: KATHLEEN JEFFREY

DATE: April 8, 2026

RE: Tier 1 = Community Grant

Dear CAQ,

Attached is a grant application from Holy Guardian Angels Parish on behalf of the L’Ardoise Acadian Festival. They
are requesting Tier 1 Community Grant Funds in the amount of $1,000. The application appears complete and is
ready to be addressed by Council.

If you require anything further, do not hesitate to ask.

Best Regards
KJ.

Kathleen Jeffrey
Director of Finance

This project aligns with the following County initiatives or plans:

[Accessibility Plan CJEconomic Development

i Active Living / Recreation Plan & The Strategic Plan

HAge Friendly Initiative [J7rails Development Strategy
K Community Development Dlwaterfront Development

{10ther: Canada Day Funding

2357 Highway 206 Telephone: (902)226-3973
P.0. Box 120 Fax: (902)226-0295

Arichat, NS BOE 1A0






















Amount Requested: $1000

Purpose of Funding Request:(Please provide a dstailed description of your
event/program/initiative and how it benefits the community. Attach additional pages

If necessary.)

Richmond Rize provides the opportunity for our local female athletes between the ages of 11 and 17 to
compete at high levels agalnst other provinclal teams. Moreover, the club provides leadership and
mentorship opportunities; it promotes teamwork and staylng active. Many of our members become
coaches and referees for the next generation of volleyball players in our community.

Our Richmond Rize 17U volleyball team has been offered an exciting opportunity to play on the
national stage and will be attending Nationals in Calgary this May. The 9 athletes on this team as well
as thelr two coaches, are all from Richmond Counly. Every one of these players has been with Rize
since their early teens and our coaches have been volunteering thelr time and efforls for years. As a
team we are looking for $1000 sponsorship towards travel expenses, meals, and accommodations.

Required Attachments | pagistry of Joint Stocks file number (include a list

of directors) ATTACHED, Charitable Organization
number or proof of organizational status

Date Submitted: March 6 Signature: Aradds Bokardt

2026

Please forward your applications to grants@richmondcounty.ca

Municipality of the Counly of Richmond — Advertising and Sponsorship Application Form Page 1 of 1




List of Directors for Richmond Rize Volleyball Association

Micheile Hayne — President

Rodney Thibeau - Vice President
Tara Maclnnis — Treasurer

Nadia Landiy — Secretary

Stephanie Stanton - Director
Samantha Martall — Director
Courtney Marchand - Interim Direclor
Kailey Maltby — Interim Director
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Collaboration Sponsor

Recognition as Collaboration Sponsor
One complimentary ticket to full day
Company logo on agenda

Company logo and link on website

Nutrition Break Sponsor

Recognition as Nutrition Break Sponsor
One complimentary ticket to full day
Display banner at Summit venue
Company logo on agenda

Company logo and link on website

Networking Reception Sponsor

Recognition as Networking Reception Sponsor

One complimentary ticket to full day

Display banner at Summit venue and networking reception
Space to showcase promotional materials at networking
reception

Company logo on agenda

Changemaker Sponsor  wossorutes

Recognition as Changemaker Sponsor

Two complimentary tickets to full day

Opportunity to reserve one of two private meeting rooms*
Display banner at Summit venue and networking reception
Company logo on agenda

*The meeting room can be exclusively reserved for your organization to host
meetings, conduct calls, and finalize deals or partnerships. Alternatively, it can be
made available for use by any organization, offering flexibility to suit your needs.

$1,000

Company logo featured on tent cards
Company logo featured on sponsor reel
One group mention on social media

$1,250

Company logo featured on tent cards

Company logo featured on sponsor reel

One mention + one group mention on social media
Inclusion of promotional materials in attendee welcome
boxes at hotel check-in

$1,750

Company logo and link on website

Company logo featured on tent cards

Company logo featured on sponsor reel

Two mentions + one group mention on social media
Inclusion of promotional materials in attendee welcome
boxes at hotel check-in

$2,250

Company logo and link on website

Company logo featured on tent cards

Company logo featured on sponsor reel

Two mentions + one group mention on social media
Inclusion of promotional materials in attendee
welcome boxes at hotel check-in

Panel Sponsor wwesruiie

Recognition as Panel Sponsor

Two complimentary tickets to full day
Opportunity to introduce one panel

Display banner at Summit venue and networking
reception

Company logo on agenda

|mpaCt Award SpOﬂSOF (three opportunities)

Recognition as Impact Award Sponsor

Two complimentary tickets to full day
Opportunity to present Economic Impact Award
Display banner at Summit venue and gala dinner
Recognized as sponsor in post-event news release
celebrating the 2026 recipients with photo op

Champion SponSsOr wreoporni)

Recognition as Champion Sponsor

Three complimentary tickets to full day
Opportunity to provide remarks before lunch
Display banner at Summit venue, networking
reception, and gala dinner

Space to showcase promotional materials at
networking reception

Gala Dll’mer SpOﬂSOI’ (one opportunity)

Recognition as Gala Dinner Sponsor

Five complimentary tickets to full day

Opportunity to present Economic Impact Award
Opportunity to give welcome address at gala dinner
Inclusion in Investor Summit related media releases
and promotion

Display banner at Summit venue, networking
reception, and gala dinner

$2,500

Company logo and link on website

Company logo featured on tent cards

Company logo featured on sponsor reel

Three mentions + one group mention on social media
Inclusion of promotional materials in attendee welcome
boxes at hotel check-in

$3,000

Company logo on agenda

Company logo and link on website

Company logo featured on tent cards

Company logo featured on sponsor reel

Three mentions + one group mention on social media
Inclusion of promotional materials in attendee welcome
boxes at hotel check-in

$3,500

Company logo on agenda

Company logo and link on website

Company logo featured on tent cards

Company logo featured on sponsor reel

Four mentions + one group mention on social media
Inclusion of promotional materials in attendee welcome
boxes at hotel check-in

$6,500

Company logo on agenda

Company logo and link on website

Company logo featured on tent cards

Company logo featured on sponsor reel

Four mentions + one group mention on social media
Placement of promotional materials in attendee hotel
rooms as part of an exclusive welcome experience






Memorandum

To: Richmond County Council
From: Lois Landry, Warden

Date: May 25, 2066

RE: Agenda ltem - ABCCs
Information:

We have discovered one or two small discrepancies between what is saved on our
ABCC matrix and what is posted on our website on our ABCC page. We will provide an
update to Council on these so that we can read into the record who actually sits on what

ABCC and be sure the website is accurate.

Further, we will review if there are ABCCs where we could declare alternates, or if any
ABCCs are no longer active or expected to become inactive.

Finally, Section 18.1 of our Committees Policy, under Reporting and Communicating,

reads as follows:

At least quarterly, ABCC progress reports shall be presented to Council at
Committee of the Whole meetings by a designated ABCC member (member of
Council, staff, and/or citizen appointee). The timing of the quarterly reports will be
influenced as appropriate by the meeting frequency/activity of the ABCC. If a

committee meets at least once, it shall be included in the next quarter reports.

We are looking for some direction from Council about whether you'd like me to start
assigning dates that Committee members could present OR whether we would like to

refer the Committees Policy to the Bylaw and Policy Committee for review.

Page 1 of 1



Council Memorandum

To: Municipal Council
From: Troy MacCulloch, CAO
Date: May 28, 2026

Subject: Committee Appointment
Background

On January 13, 2026, Andy Thompson, a Community Developer with Aging Well Nova
Scotia, presented to Council a program focused on conducting energy assessments,
retrofits, and upgrades through Navigate Energy and the NetZero Community Buildings
Program.

Proposal

We will apply for CRIS (Climate Ready Infrastructure Service) funding once we know how
many units are enrolling and also engage Navigate Energy to complete the assessments.
We have two workshops already arranged in June to meet with the communities in
Richmond to see which are interested in having the assessments completed through this
program.

As discussed in the presentation, two key elements are required to help make this
program successful:

1. A Community Champion - a member of Council was suggested.
A dedicated Navigator - a single point of contact for all halls interested in the
program, we are hoping to have this person identified through our two workshops
with the communities.

Request

It is Staff's request that Council determine who will be their representative, if Council is
still willing to pursue this endeavor, on this project to help bring these energy assessments
and retrofits to our eligible community halls through this Program.

Options for Council to Consider

e Approve the Recommendation and select a representative from Council
e Decline the Recommendation and not proceed with the program
e Other options discussed at the table

May 28, 2026 | Council Memorandum



KEEPING OUR
COMMUNITY DOORS OPEN

COMMUNITY HALLS ARE ELIMINATING ENERGY
BILLS WITH GRANT-FUNDED UPGRADES

THE REALITY

Most halls spend over $5,000
per year on heat and power.

We help you eliminate these bills,

redirecting funds back into community.

When the oil bills became too high, Churchville Hall had to

close for the winter. Today, they are open year-round.

THE UPGRADES: Insulation, heat pumps, electrical

upgrades and solar panels

THE IMPACT: Music, bake sales, and local events now fill

the hall every month, regardless of the temperature outside

PROVEN SOLUTIONS, FULLY FUNDED

We help you secure grants and rebates to fund your plans and upgrades

LED LIGHTING & HIGH EFFICIENCY SOLAR PANELS &
INSULATION HEAT PUMPS ELECTRICAL UPGRADES



PROTECT YOUR HALL'S FUTURE
ELIMINATE ENERGY BILLS

PRACTICAL, STEP-BY-STEP SUPPORT TO LOWER OPERATING COSTS
AND KEEP YOUR COMMUNITY DOORS OPEN

YOUR BUILDING ASSESSMENT
A Clear Plan for Every Dollar

The Site Visit: We walk through your building

to find where energy—and money—is being lost.

The Roadmap: You receive a simple report showing
which repairs offer the best return on investment.

No Surprises: A phased plan that works with
your hall’s existing budget and goals.

SECURING THE FUNDING
We Handle the Paperwork

Grant Matching: We identify the specific government
and utility grants your hall is eligible for.

Expert Applications: We prepare the applications
and paperwork so you don’t have to navigate
complex systems alone.

Cost Savings: Our goal is to stack every available
grant and rebate to lower your upfront project costs.

QUALITY COORDINATION
Trusted Oversight, Start to Finish

Vetted Contractors: We manage the scheduling
and ensure the work is done to a high standard.

Budget Tracking: Clear communication on
project milestones and expenses.

Peace of Mind: We provide a dedicated coordinator
to ensure your upgrades are installed correctly.
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