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Regular Council Meeting 
Tuesday, March 24, 2026 

 Council Chambers 
6:00 p.m. 
 AGENDA 

 

1. Call to Order 

2. In Camera Session 

a) Personnel 

3. Opening Acknowledgement 

4. O’Canada 

5. Roll Call of Councillors 

6. Recommendations from In Camera (if applicable) 

7. Items Added to the Agenda (Approval of Agenda) 

8. Review of Minutes, Re: 

a) February 24, 2026, Regular Council  

b) February 26, 2026, Special Meeting 

9. Question Period: 

• Restricted to items on the Committee Reports 

• Phone: (902) 226-9885 (see question period details below) 

10. Committee Reports: 

a) Committee of the Whole 

i. D’Escousse Civic Improvement Society grant request for the Tier 1 – 

Community Grant funding for $500 

ii. Grand River Volunteer Fire Department grant request for the Tier 2 – 

Community Grant funding for $7,500 

iii. St. Peter’s Community Club, on behalf of the Nicolas Denys Museum, 

grant request for the Tier 2 – Community Grant funding for $7,500 

iv. Epilepsy Awareness flag 

v. Municipality of the County of Richmond Flag Policy 

vi. Servicing for multiple dwelling units on a single lot 

vii. Capital Cost of Sewer Construction By-law No. 29 
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b) Fire Protection Services Committee 

i. Dry Hydrant Policy 

ii. Request for Proposals to retain professional services for a Fire Services 

Equipment Audit 

11. Unfinished Business, Re: 

a) St. Peter’s Community Club, on behalf of the Nicolas Denys Museum, grant 

request for the Tier 2 – Community Grant funding for $7,500 

12. New Business, Re:  

a) Write-off of taxes for property destroyed by fire – Staff Memo 

b) Rocky Bay Irish Club grant request for the Tier 2 – Community Grant funding 

for $7,500 

13. Correspondence 

a) Action Required 

i.  n/a 

b)  For Information Purposes 

i. Letter from Sandra McKenzie, Deputy Minister, Department of Emergency 

Management, Re: Province’s new Regional Emergency Management 

Organization (REMO) standards 

ii. Slide presentation titled 2025 In Review from Gina MacDonald, Program 

Director, Cape Breton South Recruiting for Health 

iii. Letter from Warden Nicholas MacInnis, Municipality of the County of 

Antigonish, to the Honourable Tim Houston, Re: Letter of support for the 

Antigonish Coalition to End Poverty 

iv. Letter from Mayor Mike Barlett, Town of Digby, Re: Letter to the 

Honourable Tim Houston expressing their support for the concerns raised 

by the Antigonish Coalition to End Poverty 

v. Letter from Hayley Crichton, Executive Director, Public Safety and Security 

Division, Nova Scotia Department of Justice, Re: Municipal billing for 

RCMP policing services 
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14. Review of Action Items 

15. Items Added to the Agenda 

16. Question Period 

• Restricted to the remainder of the agenda following the Committee Reports 

• Phone: (902) 226-9885 (see question period details below) 

17. Adjournment 

 

Question Period Details 
Phone In: (902) 226-9885 

Any member of the public may ask a question on any item listed in the agenda without 

giving notice. A maximum of ten (10) minutes is set aside for Question Period. Anyone 

wishing to ask a question, either in person or by phone, must identify who they are 

prior to asking the question. 

Comments must be phrased in the form of a question. Council will hear the question 

and will answer if appropriate. 

No person speaking during Question Period shall: 

• Speak disrespectfully 

• Use offensive words 

• Disobey the rules of order or a decision of the Chair 

Livestreaming 

All Committee of the Whole and Regular Council Meetings will be live streamed on the 

Municipality of the County of Richmond YouTube Channel. 

The link for the meetings can be found at Municipality of the County of Richmond - 

YouTube 

https://www.youtube.com/%40RichmondCountyNS
https://www.youtube.com/%40RichmondCountyNS
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Regular Council Meeting 

February 24, 2026 

Location: Richmond Room and Council Chambers 

Present: Warden Lois Landry, Deputy Warden Amanda Mombourquette, 

Councillor Brent Sampson, Councillor Brian Marchand, Councillor 

Shawn Samson 

Staff: Troy MacCulloch, Chief Administrative Officer (CAO), Shelley 

David, Municipal Clerk 

1. Call to Order

Warden Lois Landry called the meeting to order at 6:30 p.m.

2. In Camera Session

Moved Councillor Brent Sampson, seconded by Deputy Warden Amanda 

Mombourquette, that the meeting move to an “In Camera” session at 6:30 p.m. 

Motion carried.

a) Personnel

b) Contract Negotiation

Councillor Brian Marchand arrived at 6:34 p.m.

Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor Brian 

Marchand, that the meeting revert to “Regular” session at 6:58 p.m.

Motion carried.

3. Opening Acknowledgement

The Warden made the following opening acknowledgment:

We are proud to acknowledge that we are gathered today on Unama'ki, the Land 

of Fog, a part of Mi’kma’ki, the unceded traditional territory of the Mi'kmaq people 

since time immemorial. We honour and thank the Mi'kmaq for sharing their land 

and home with us.

4. O’
 

Canada

Warden Lois Landry asked everyone to stand, if able, for the singing of 

O’Canada.

5. Roll Call of Councillors

Troy MacCulloch, CAO, took the roll call of Councillors.
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6. Recommendations from In Camera Session

a) Personnel

Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor

Brent Sampson, that Council approve the appointments of Trina Hall and

Jessica Madden to the Inclusive, Diverse, Equitable, Accessible (IDEA)

Committee.

Motion carried.

b) Contract Negotiation

Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor

Brian Marchand, that Council approve the Municipality of the County of

Richmond entering into the Community Benefit Agreement for the Community

Vibrancy Fund with Everwind Fuels as discussed in camera.

Motion carried.

7. Items Added to the Agenda (Approval of Agenda)

• Items Added to the Agenda Request: Destination Cape Breton Briefing

Note, Re: Announced closure of the Port Hastings Visitor Information

Centre

Moved by Councillor Brent Sampson, seconded by Councillor Shawn Samson, 

that the agenda be approved with the late addition of the Destination Cape Breton 

Association Briefing Note to be included under Correspondence, Action Required. 

Motion carried. 

8. Review of Minutes, Re:

Councillor Brent Sampson declared a conflict of interest regarding the January 27,

2026, Public Hearing minutes and left the meeting at 7:08 p.m.

a) January 27, 2026, Public Hearing

Moved by Councillor Brian Marchand, seconded by Councillor Shawn

Samson, that the minutes of the January 27, 2026, Public Hearing be adopted.

Motion carried.

Councillor Brent Sampson returned to the meeting at 7:09 p.m. 
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b) January 27, 2026, Regular Council 

Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor 

Shawn Samson, that the minutes of the January 27, 2026, Regular Council 

meeting be adopted.  

Motion carried. 

9. Question Period: 

There were no questions. 

10. Committee Reports: 

a) Committee of the Whole 

i. The Committee discussed the Three-Year Cost-Share Agreement for 

Subdivision Streets. 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Brian Marchand, that Council accept the recommendation of the 

Committee of the Whole and authorize the Warden and the CAO to sign 

Cost Share Agreement No. 2026-018. 

Motion carried. 

ii. The Committee discussed the request to proclaim March as Amyloidosis 

Awareness Month. 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Brian Marchand, that Council accept the recommendation of the 

Committee of the Whole and approve the proclamation to proclaim March 

2026 as Amyloidosis Awareness Month in Richmond County. 

Motion carried. 

Amyloidosis Awareness Month Proclamation 

Whereas, March is Amyloidosis Awareness Month, a month dedicated to 

raising awareness, funding research, and supporting those living with 

amyloidosis and their loved ones; and 

Whereas, Amyloidosis is a group of diseases that occurs when an 

abnormal protein, known as amyloid, builds up in the tissues and organs of 

the body. Left untreated, the disease can result in organ failure and can be 

fatal; and 
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Whereas, Amyloidosis can mimic the signs and symptoms of more 

common medical conditions and the disease can be challenging to 

diagnose; and 

Whereas, Amyloidosis often affects people who are older or middle aged; 

however, younger people have been diagnosed with this disease; and 

Whereas, Some of the signs and symptoms of amyloidosis can include 

shortness of breath, weight loss, fatigue, swelling in the ankles and legs, 

numbness in the hands and feet, foamy urine, carpal tunnel syndrome, 

bruising around the eyes, and an enlarged tongue; and 

Whereas, Early diagnosis can lead to better outcomes for both patients 

and their families; and 

Whereas, Raising awareness about all the amyloidosis diseases, including 

hereditary and non hereditary forms of the disease, can contribute to the 

building of healthier communities across Canada. 

Therefore, be it resolved that I, Warden Lois Landry, on behalf of 

Richmond County Municipal Council, do hereby proclaim March 2026 as 

"Amyloidosis Awareness Month" in the Municipality of the County of 

Richmond. 

Dated at Arichat, Nova Scotia, this 24th day of February 2026. 

iii. The Committee discussed the letter from Nicholas MacInnis, Warden of 

the Municipality of the County of Antigonish, addressed to the Honourable 

Tim Houston concerning the Nova Scotia Power Rate Application for 

2026/2027. 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Brent Sampson, that Council accept the recommendation of the 

Committee of the Whole and authorize the Warden to write a letter of 

support. 

Motion carried. 

Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor 

Shawn Samson, that the Committee of the Whole Report for the month of 

February 2026 be adopted. 

Motion carried. 
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b) Planning Advisory/Heritage Committee 

i. The Committee discussed the subdivision and minimum lot size standards for 

unserviced lots. 

Moved by Councillor Brent Sampson, seconded by Councillor Brian 

Marchand, that Council accept the recommendation of the Planning 

Advisory/Heritage Committee and have the Warden write a letter to the 

Nova Scotia Department of Environment and Climate Change, requesting 

a review of provincial minimum lot size standards and on-site septic 

disposal system regulations to allow smaller lots based on newer 

technology. 

Motion carried. 

ii. The Committee discussed the MOCR Dangerous and Unsightly Premises By-

law and Policy. 
Moved by Councillor Brent Sampson, seconded by Councillor Brian Marchand, 

that Council accept the recommendation of the Planning Advisory/Heritage 

Committee and refer the Dangerous and Unsightly Premises By-Law, By-law 

No. 28, and the Dangerous and Unsightly Premises Policy to the By-law/Policy 

Committee. 

Motion carried. 

Moved by Councillor Brent Sampson, seconded by Deputy Warden Amanda 

Mombourquette, that the Planning Advisory/Heritage Committee Report for the month of 

February 2026 be adopted. 

Motion carried. 

c) By-law/Policy Committee 

i. The Committee discussed the amendments to the Chief Administrative 

Officer (CAO) Performance Review Policy.  

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Brent Sampson, that Council accept the recommendation of the 

By-law/Policy Committee and adopt the Chief Administrative Officer (CAO) 

Performance Review Policy as presented. 

Motion carried. 
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ii. The Committee discussed the Advertising and Sponsorship Policy. 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Shawn Samson, that Council accept the recommendation of the 

By-law/Policy Committee and adopt the Advertising and Sponsorship 

Policy as presented. 

Motion carried. 

iii. The Committee discussed the Travel and Expense Policy. 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Shawn Samson, that Council accept the recommendation of the 

By-law/Policy Committee and adopt the Travel and Expense Policy as 

amended. 

Motion carried. 

iv. The Committee discussed the Strategic Communications Plan. 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Brent Sampson, that Council accept the recommendation of the 

By-law/Policy Committee and adopt the Strategic Communications Plan as 

amended. 

Motion carried. 

Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor Shawn 

Samson, that the By-law/Policy Committee Report for the month of February 2026 be 

adopted. 

Motion carried. 

d) IDEA (Inclusive, Diverse, Equitable, Accessible) Advisory Committee 

i. The Committee discussed a proclamation for International Day for the Elimination 

of Racial Discrimination 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Brian Marchand, that Council accept the recommendation of the 

Inclusive, Diverse, Equitable, Accessible Advisory Committee and proclaim 

March 21, 2026, as the International Day for the Elimination of Racial 

Discrimination.  

Motion carried.   
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International Day for the Elimination of Racial Discrimination Proclamation 

Whereas: 

In 1966, the United Nations declared March 21 as the International Day for 

the Elimination of Racial Discrimination to commemorate the peaceful anti-

apartheid demonstration in Sharpeville, South Africa in 1960, where dozens 

of protestors were killed, and many more were injured while opposing 

discriminatory pass laws that enforced racial segregation; 

And Whereas: 

This day is solemnly observed worldwide as both a remembrance and a call 

to action, reminding us that racial discrimination, systemic racism, injustice, 

and hate continue to affect individuals and communities locally and globally, 

limiting people’s ability to participate safely and equitably in society; 

And Whereas: 

Racism and discrimination threaten human rights and create barriers to 

equal access to employment, healthcare, housing, education, and other 

essential community services, while undermining equity, inclusion, and 

social justice within our communities; 

And Whereas: 

While progress has been made, many racialized individuals and 

communities, including First Nations Peoples and people of colour, continue 

to face prejudice and discrimination in their daily lives; 

And Whereas: 

The Municipality of the County of Richmond is committed to confronting and 

dismantling systemic racism, promoting inclusive practices, and fostering a 

community where diversity is valued, every person feels a sense of 

belonging, and all residents can thrive without fear of discrimination; 

Therefore, be it resolved that I, Warden Lois Landry, on behalf of Richmond 

County Municipal Council, do hereby proclaim March 21 as the International 

Day for the Elimination of Racial Discrimination in the Municipality of the 

County of Richmond and encourage all residents to reflect, learn, and take 

meaningful action toward eliminating racism and discrimination in our 

community. 

Dated at Arichat, Nova Scotia, this 24th day of February 2026. 
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Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor Brian 

Marchand, that the IDEA Advisory Committee Report for the month of February 2026 be 

adopted. 

Motion carried. 

11. New Business, Re:  

a) Recreation Instructor/Facilitator Liability Insurance Funding   

Moved by Councillor Brent Sampson, seconded by Deputy Warden Amanda 

Mombourquette, that Council accept the recommendation of the Director of 

Community Development and Recreation and authorize the allocation of 

additional funding, within the existing 2025-2026 departmental budget, to 

further offset the cost of instructor and facilitator liability insurance, provided 

that the total amount of requests does not exceed the funds budgeted for the 

2025-2026 fiscal year AND FURTHER MOVE that Council approve $10,000 

for the 2026-2027 fiscal year to offset instructor/facilitator liability insurance 

cost at a rate of $250 per instructor with the option to allocate further funding 

at the end of the fiscal should the budget allow. 

Motion carried. 

12. Correspondence 

a) Action Required: 

i. Letter from Laura Emery, CEO, Eastern Counties Regional Library, Re: Request 

for the $20,000 in funding allocation be reallocated to the project in the Municipal 

budget for 2026-2027 

Moved by Deputy Warden Amanda Mombourquette, seconded by 

Councillor Brent Sampson, that Council reallocate the $20,000 in funding for 

the St. Peter’s Hub project from the 2025-2026 budget to the 2026–2027 

budget. 

Motion carried. 

ii. Destination Cape Breton Association  Briefing Note, Re: Announced closure of 

the Port Hastings Visitor Information Centre   

Moved by Deputy Warden Amanda Mombourquette, seconded by Councillor 

Shawn Sampson, that Council authorize the Warden to write a letter to the 

Provincial Government urging them to reverse their decision to close Visitor 
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Information Centres at key ports of entry to the province, including the gateway 

to Cape Breton Island in Port Hastings, as well as Yarmouth, Amherst, and the 

Halifax Airport, citing information on economic multipliers, reputation and 

strategic risks as outlined in the briefing note from Destination Cape Breton 

Association, AND FURTHER MOVE that Council collaborate with other 

municipalities in advocating for a reversal and exploration of potential 

alternative models for service delivery. 

Motion carried. 

b) For Information Purposes 

i. MOCR letter to the Isle Madame Boat Club regarding support for the efforts to 

advance Phase Two of its phased renewal project to upgrade the clubhouse to 

meet current safety, capacity, and year-round use needs 

ii. MOCR letter to Telile Community Television regarding support in the efforts to 

secure funding for the installation of a wheelchair ramp and accessible door at 

the rear exit of their building 

iii. Letter from the Seniors Take Action Coalition to the Honourable Barbara 

Adams, Minister of Senior and Long-term Care, regarding a policy to establish 

and implement a guaranteed basic income 

iv. Eastern Counties Regional Library, Media Release, Re: Funding Advocacy – 

How the Community Can Help 

v. MOCR Letter to the Honourable Trevor Boudreau, M.L.A. for Richmond, Re: 

Richmond Arena 

vi. MOCR Letter to Mr. Jaime Battiste, MP for Cape Breton-Canso-Antigonish, Re: 

Richmond Arena 

vii. MOCR letter to the Richmond River Roots Market Garden Society regarding 

support for their application to Feed Nova Scotia 

13. Review of Action Items 

a) Action Items List 

For information only. 

14. Items Added to the Agenda 

See item 12. a) ii. 

15. Question Period 

Rosie Weiman approached Council. 
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16. Adjournment 

There being no further business, the Chair adjourned the meeting at 8:06 p.m. 

 
 
 
 
 
_______________________________  _____________________________  

Chairperson      Municipal Clerk 
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Special Meeting 

Budget Deliberations – Funding Contributions 

February 26, 2026 
   

Location: Council Chambers 

Present: Warden Lois Landry, Deputy Warden Amanda Mombourquette, 

Councillor Brent Sampson, Councillor Brian Marchand, Councillor 

Shawn Samson 

Staff: Troy MacCulloch, Chief Administrative Officer (CAO), Kathleen 

Jeffrey, Director of Finance, Shannon Mury, Director of Community 

Development and Recreation, Shelley David, Municipal Clerk 
   

1. Call to Order 

Warden Lois Landry called the meeting to order at 6:01 p.m. 

2. Approval of the Agenda 

Moved by Councillor Brent Sampson, seconded by Councillor Shawn Samson, 

that the agenda be approved. 

Motion carried. 

3. Funding Contributions 

Council reviewed the draft funding contributions. Discussion followed. It was the 

consensus of Council to direct staff to update the document with the changes 

discussed and provide a revised version at the next meeting for further review. 

- Low Income Property Tax Exemption Program 

Moved by Councillor Brent Sampson, seconded by Deputy Warden Amanda 

Mombourquette, that Council set the household income threshold for the Low 

Income Property Tax Exemption Program at $35,000 and maintain the 

exemption at up to $200. 

Motion carried. 

- 2025-2026 Grants Policy 

Moved by Councillor Brent Sampson, seconded by Deputy Warden Amanda 

Mombourquette, that the 2025-2026 Grants Policy be referred to the By-

Law/Policy Committee for review. 

Motion carried. 
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4. Adjournment 

There being no further business, the Chair adjourned the meeting at 8:48 p.m. 

 
 
 
 
 
_______________________________  _____________________________  

Chairperson      Municipal Clerk 
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Committee of the Whole Report 
March 2026 

 
 

  

The Committee met on March 10, 2026.   
 
 

The Committee discussed the D’Escousse Civic Improvement Society grant 
request for the Tier 1 – Community Grant funding for $500. 
I move that Council accept the recommendation of the Committee of the Whole, and 

approve the D’Escousse Civic Improvement Society grant request for the Tier 1 – 

Community Grant funding for $500, and be allocated as follows: $250 from the District 1 

Fund and $250 from the District 2 Fund. 
 

The Committee discussed the Grand River Volunteer Fire Department grant 
request for the Tier 2 – Community Grant funding for $7,500. 
I move that Council accept the recommendation of the Committee of the Whole and 

defer the Grand River Volunteer Fire Department grant application until after the 

approval of the 2026-2027 budget. 
 

The Committee discussed the St. Peter’s Community Club, on behalf of the 
Nicolas Denys Museum, grant request for the Tier – 2 Community Grant funding 
for $7,500. 
I move that Council accept the recommendation of the Committee of the Whole and 

table the St. Peter’s Community Club, on behalf of the Nicolas Denys Museum, grant 

application to the next Regular Council meeting at the end of March, and be considered 

first. 
 

The Committee discussed the request for the Municipality to raise the Epilepsy 
Awareness flag. 
I move that Council accept the recommendation of the Committee of the Whole and 

raise an Epilepsy Awareness flag during Epilepsy Week. 
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The Committee discussed the Flag Policy. 
I move that Council accept the recommendation of the Committee of the Whole and 

refer the Flag Policy to the By-law/Policy Committee for the purpose of amending the 

policy to include the Epilepsy Awareness flag for Epilepsy Week in the list of approved 

flags. 

The Committee discussed servicing for multiple dwelling units on a single lot. 
I move that Council accept the recommendation of the Committee of the Whole and 

authorize staff to submit a request to the Nova Scotia Regulatory and Appeals Board 

(NSRAB) to amend the Richmond Water Utility’s Schedule of Rules and Regulations to 

allow an accessory dwelling unit (ADU) to be served from the same water service 

connection on any dwelling lot. 
 

The Committee discussed the Capital Cost of Sewer Construction By-law No. 29. 
I move that Council accept the recommendation of the Committee of the Whole and 

refer the Capital Cost of Sewer Construction By-law No. 29 to the By-law/Policy 

Committee for discussion. 

 

This concludes the Committee of the Whole Report for the month of March 2026, 
and I move its adoption. 
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Fire Protection Services Committee Report 

 
February 2026 

 
 
The Committee met on February 25th, 2026. 
 

The Committee discussed the new draft Dry Hydrant Policy.  
I move that Council accept the recommendations of the Fire Protection Services 

Committee and refer the new draft Dry Hydrant Policy to the Bylaw/Policy Committee for 

review. 

 
The Committee discussed the draft Request for Proposal (RFP) to retain a 
consultant to conduct an audit across all departments in Richmond County.  
I move that Council accept the recommendation of the Fire Protection Services 

Committee and proceed with the RFP process to retain the professional services of a 

qualified consultant to conduct a comprehensive Fire Services Equipment Audit across 

all departments, including 

1. An assessment of equipment, apparatus, and stations currently in use; and 

2. Identification of the equipment and resources required to bring all departments to 

a consistent, modern, and regulation-aligned standard. 

AND THAT the consultant be directed to prepare a final report and master plan 

summarizing findings and recommendations, to be presented at both the Fire Protection 

Services Committee and Council for consideration. 

 
 

This concludes the report for the Fire Protection Services Committee for February 
2026, and I move its adoption. 
 
 
 



 
Department of Finance 

 
MEMO TO:    TROY MACCULLOCH, CAO 
 
MEMO FROM:   KATHLEEN JEFFREY  
 
DATE: February 25, 2026 
 
RE:  Tier 2 – Community Grant  
     
 
Dear CAO, 
 
Attached is a grant application from the St. Peter’s Community Club on behalf of the Nicholas Denys Museum. 
They are requesting Tier 2 Community Grant Funds in the amount of $7,500.  The application appears complete 
and is ready to be addressed by Council. 
 
 
If you require anything further, do not hesitate to ask. 
  
 
Best Regards 
 
KJ. 
 
Kathleen Jeffrey 
Director of Finance 

 
 
 
 
 

This project aligns with the following County initiatives or plans: 
 
☐Accessibility Plan 
☐Active Living / Recreation Plan 
☐Age Friendly Initiative  
☒Community Development  

☐Economic Development 
☐The Strategic Plan 
☐Trails Development Strategy  
☐Waterfront Development 

 
☐Other: Canada Day Funding 

 

2357 Highway 206 Telephone: (902) 226-3973 
P.O. Box 120 Fax: (902) 226-0295 
Arichat, NS B0E 1A0   
   

 























































































 

   
 

 

March 4, 2026 

 

Dear Chief Administrative Officers, 

I am writing with thanks to those of you who were able to join our first Emergency 
Management Forum in Truro on January 28th and 29th. On behalf of the Department 
of Emergency Management, I know staff deeply appreciated your participation and 
the opportunity to discuss our priorities. 

As discussed at the forum, I am writing today to share the Province’s new Regional 
Emergency Management Organization (REMO) standards, developed in partnership 
with Chief Administrative Officers and Emergency Management Coordinators. These 
Standards are written under the Nova Scotia Emergency Preparedness and Nova 
Scotia Guard Act and came into effect on February 2nd, 2026. They outline the details 
on requirements to be met by the municipalities and REMOs, including those that will 
be formed in the future. 

These standards include important information about emergency management 
planning and programs, public alerting, and activation during an emergency. I highly 
encourage you all to review them in depth. Please ensure your Emergency 
Management Coordinators and other staff that support emergency management roles 
in your municipality receive a copy. 

I appreciate all the work that every municipality and region has done to get us to this 
point, together we are making a more prepared and resilient Nova Scotia. 

If you have any questions about the standards, don’t hesitate to reach out to your 
Regional Manager (see over for a list) or Andrew Mitton, Director of Regional 
Operations. 

 

 

 



Page | 2 
 

Sincerely, 

 

Sandra McKenzie, Deputy Minister 
Department of Emergency Management 

Attachments 

cc:  Victoria Brooks, Association of Municipal Administrators of Nova Scotia 
Juanita Spencer, Nova Scotia Federation of Municipalities 
Andrew Mitton, Director, Regional Operations, DEM 
Mark Furey, Executive Director, Regional Operations  
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Regional Contacts  

Andrew Mitton 
Director, Regional Operations Andrew.mitton@novascotia.ca  

Regional Managers 
David Young 
Regional Manager, Region 1 (Sydney) david.young@novascotia.ca 

Shaun MacLaughlin,  
Region 2 (Antigonish) Shaun.maclaughlin@novascotia.ca  

Shaun Reynolds 
Region 3 (Truro) Shaun.Reynolds@novascotia.ca  

Mike Dickie  
Region 4 (HRM) Mike.dickie@novascotia.ca  

Sara Ede 
Region 5 (Kentville) Sara.ede@novascotia.ca  

Ryan Doherty 
Region 6 (Lunenburg-Yarmouth) Ryan.doherty@novascotia.ca  

 

mailto:Andrew.mitton@novascotia.ca
mailto:david.young@novascotia.ca
mailto:Shaun.maclaughlin@novascotia.ca
mailto:Shaun.Reynolds@novascotia.ca
mailto:Mike.dickie@novascotia.ca
mailto:Sara.ede@novascotia.ca
mailto:Ryan.doherty@novascotia.ca


Gina MacDonald
Program Director

www.capebretonrecruiting.com



In Review
2025 



Community of Care
Awards Gala

April 2025



Doctor's Day



Appreciation
activities



Rural Week 
May 2025



Navigator’s Conference
June 2025

Halifax, NS



SRH Staff
Appreciation Day 



Physicians’ Welcome
Reception

August 2025



Business of Medicine
retreat

August 2025



Dalhousie Family
Medicine

conference
September 2025
St. Andrew’s, NB



Multicultural Social
October 2025



Ongoing Initiatives



Accommodations for Healthcare
Professionals

Fostering relationships with renters across CBS to provide
incoming professionals with appropriate accommodations
Proactive housing planning fpr Longitudinal Integrated
Clerkship program starting in CBS in 2027
Board of Directors appointment with At Home Housing
Association to explore  long-term housing solutions 



Relationship Building at
Cape Breton Medical

Campus



Development of Proprietary
Recruitment and Other

Resource Materials
New virtual and hard copy recruitment packages
Rack cards available all over CBS, reprint scheduled
Microsite for student recruitment campaign



Cape Breton South
Healthcare Infusion



Student Healthcare
Recruitment Campaign

Distributed to local middle and high schools
Working with NSH to hold a healthcare career fair in 2026
French translation + print of career catalog scheduled for fall



Community Events and
Presentations



Going forward
2026



Office of Healthcare Professional Recruitment (OHPR)
funding

    No projected application date for 2026 funding

Government cuts to Community Fund = $400,000 (20%)

Reduced funding amount expected



Profession-specific recognition activities

Tentative 2026 Projects

Community of Care Awards Gala

 Community visits 

 Business of Medicine Retreat 

(dependent on project funding) 

Physician recruitment outreach

Targeted learner and locum engagement



 Next step: to secure
funding for costs

not eligible for
OHPR funding.

Operational costs
Navigator salary
Administrative costs
Website/email/tech costs

Retention activities 
incentives (i.e., locum housing assistance)
housing initiatives
any unscheduled/arising
recognition/appreciation activities and items

Recruitment activities 
all costs related to out-of-province or virtual
career fairs and conferences
travel and materials associated with in-
province career fairs and conferences



2026 CBSRH Funding Requirements

Operational costs (salary, office/administrative expenses, tech)       $74,000
Conferences (materials, registration fees, travel)          $9,000

    Locum/housing support (2 @ $500)          $1,000
__________

 Projected funding requirements    $84,000
Municipality of the County of Richmond        $36,300

Town of Port Hawkesbury        $36,300
    Doctors Nova Scotia          $1,500

__________
 Projected funds secured    $74,100

Projected shortfall     $9,900



Funding request for 2026

$36,300



Thank you for your continued support.





TOWN OF DIGBY 
                       PO BOX 579     DIGBY       NOVA SCOTIA              B0V 1A0 
 

 
Phone: 902-245-4769             Fax: 902-245-2121            email: townhall@digby.ca                www.digby.ca 

 
 
March 17, 2026 
 

Dear Premier Houston, 

Re: Letter of Support for Antigonish Coalition to End Poverty 

On behalf of the Town of Digby, I am writing to express our support for the concerns raised by 
the Antigonish Coalition to End Poverty (ACEP) regarding the need to increase social assistance 
and disability support rates in Nova Scotia. 

We are increasingly aware of the growing pressures facing residents, as the costs of housing, 
food, energy, and other essential needs continue to rise. Many individuals and families in our 
communities rely on social assistance and disability benefits to meet their basic daily needs. 

While we acknowledge the announced 1.6% increase to social assistance and disability rates for 
2026, Council shares the concern that this adjustment does not keep pace with inflation or the 
rising cost of living. Without more substantial increases, many individuals and families will 
continue to experience significant financial hardship. 

The Town of Digby supports ACEP’s call for a meaningful increase to social assistance and 
disability support rates, with the goal of ensuring that Nova Scotians are able to meet their basic 
needs and live with dignity. Addressing poverty strengthens not only individuals and families, 
but also the overall health and resilience of our communities. 

We respectfully encourage your government to carefully consider these concerns and to engage 
in further discussion with community partners, including ACEP, to identify solutions that better 
support vulnerable Nova Scotians. 

Sincerely, 

 

Mayor Mike Bartlett 
Town of Digby 
 
Cc: MLA Jill Balser, all Nova Scotia Municipalities  
 

mailto:townhall@digby.ca




Ref. # Action Item Date Responsible Time Frame Status Item Type

118 Committee Terms of Reference /Refer the Terms of Reference for council committees that have 
members of the public to the By-Law/Policy Committee for review. With a focus on member terms, code 
of conduct, and the onboarding of new members. 11-28-2022 CAO / Municipal Clerk Immediate In Progress By-Law/Policy

511 Planning new areas to have two-lane roadways with turning areas suitable for fire apparatus and 
provisions for water supply planning/ that Council accept the recommendation of the Planning 
Advisory/Heritage Committee and have staff investigate specific private road standards for the subdivision 
bylaw that takes into account serviced/unserviced areas, number of lots, and the process for making 
roads public, based on best practices across the province.

03-25-2025 EDPC Staff Immediate In Progress PAC

522 Receipt of donations policy development/ that Council accept the recommendation of the By-
Law/Policy Committee and refer the policy for donations to staff for a report on the feasibility of moving 
forward with a draft policy.

4-22-2025 Director of Finance Immediate In Progress By-Law/Policy

537 Pondville Beach Udpate/ that Council accept the recommendation of the Committee of the Whole and 
direct staff to explore the Municipality’s options for a Letter of Authority between the Municipality and the 
Province for Pondville Beach and report their findings back to Council, upon completion of the work in the 
Pondville Beach Provincial Park Management Statement.

5-27-2025 Director of Community Development and Recreation Immediate In Progress Council

545 Service Connections for accessory dwellings on lots that are able to be subdivided / that Council 
direct staff to explore possible revisions to current utility regulations around the hookup of secondary units 
on the same property, including lots that can be subdivided and those that can not. 

5-27-2025 CAO/Director of Public Works Immediate Complete Council

621 Dry Hydrant Policy and Priority List/ that Council accept the recommendation of the Fire Protection 
Services Committee and direct staff to investigate a Dry Hydrant installation in Cleveland (County Line 
Road/Riverside Road and Hwy 4 – Southeast side of bridge).

09-23-2025 CAO/Director of Public Works Immediate In Progress FPSC

623 ABCC Appointments/ that Council appoint Randall Hussey and Dorothy Booher to the Source Water 
Protection Advisory Committee; Paula Jesty to the Audit Committee; Jason Jankuloski to the By-
law/Policy Committee; Jessica MacDougall to the IDEA Committee; Doug Landry to the RCMP Advisory 
Board; Daphne Campbell, Natasha Mury, Julisa Stewart, Joe McNamara, Isaiah Bernard and Rodney 
Diggdon to the Recreation Advisory Committee; Liz Campbell, Steve MacNeil and Robert Wambolt to the 
Richmond Villa Board; Josie Robinson to the Eastern Counties Regional Library Board; FURHTERMOVE, 
appoint Councillor Brian Marchand as Councillor representative to the Source Water Protection Advisory 
Committee; and FURTHERMOVE, that staff re-advertise for the vacant positions on the Cape Breton 
Local Immigration Partnership and the IDEA Committee. 

10-28-2025 Municipal Clerk Immediate Complete Council

624 Richmond Water Utility Source Water Protection Advisory Committee/ that Council approve the re-
establishment of the Source Water Protection Advisory Committee, the draft terms of reference, and the 
advertising for two members of the public to join the committee. 

10-28-2025 Municipal Clerk Immediate Complete Council

625 Committees Policy/ that Council refer the Committees Policy to the next By-law/Policy Committee 
meeting.

10-28-2025 Municipal Clerk Immediate Complete Council

626 Inverness Asylum Commemoration Project/that Council accept the recommendation of the Committee 
of the Whole and defer the $9,000 funding request to budget deliberations.

10-28-2025 Director of Finance Immediate Complete Budget

627 National Seniors Day proclamation/ that Council approve the National Seniors Day proclamation 
request.

10-28-2025 Municipal Clerk Immediate Complete Council

Action List 2022-2026
Complete In Progress PendingOver 6 mos



628 Inverness Asylum Commemoration Project/that Council accept the recommendation of the Committee 
of the Whole and authorize the signing of the joint project request for provincial support, and acknowledge 
the Municipality’s role in the Inverness Asylum by passing a resolution, engaging the IDEA Committee in 
its preparation.

10-28-2025 Director of Community Development and Recreation Immediate Complete IDEA

629 Recind Motion/that Council accept the recommendation of the Committee of the Whole and rescind the 
motion made on June 24, 2025 (Action Item No. 590), which granted $1,000 to the Framboise Community 
Centre.

10-28-2025 Director of Finance Immediate Complete Council

630 Framboise Community Centre grant request for the Tier 1 Community Grant Fund in the amount 
of $700/ that Council accept the recommendation of the Committee of the Whole and approve the 
Framboise Community Centre grant request for the Tier 1 Community Grant Fund in the amount of $700 
and be allocated as follows: $350 from the District 5 Fund and $350 from the Regional Fund.

10-28-2025 Director of Finance Immediate Complete Grant

631 Low Income Property Tax Exemption Program/that Council accept the recommendation of the 
Committee of the Whole and approve an extension to the application deadline for the 2025 Low Income 
Property Tax Exemption Program to December 31, 2025, and that qualified applicants who have paid their 
property taxes in full receive their exemption amount by rebate cheque. 

10-28-2025 Director of Finance Immediate Complete Council

632 Low Income Property Tax Exemption Program Policy/that Council accept the recommendation of the 
Committee of the Whole and refer the Low Income Property Tax Exemption Program to the By-law/Policy 
Committee to change the application deadline to December 31.

10-28-2025 Municipal Clerk Immediate Complete Council

633 MGA Amendments/that Council accept the recommendation of the Committee of the Whole and refer the 
MGA amendment, “Tax reductions due to natural disasters”, to the By-law/Policy Committee for 
further discussion.

10-28-2025 Municipal Clerk Immediate Complete Council

634 MGA Amendments/that Council accept the recommendation of the Committee of the Whole and refer the 
MGA amendment, “Allowing tax sale payments to be made electronically”, to the By-law/Policy 
Committee for further discussion. 

10-28-2025 Municipal Clerk Immediate Complete Council

635 Cost Shared J-Class Roads/that Council accept the recommendation of the Committee of the Whole 
and add Touesnard Lane to the list.

10-28-2025 Director of Public Works Immediate Complete Council

636 Cost Shared Paving for 2026-27 J-Class Roads List/that Council accept the recommendation of the 
Committee of the Whole and submit an application to the Province for cost-shared paving of the following 
J-class roads in order of priority: Kings Road, Rockdale; Touesnard Lane, River Bourgeois; Forgeron 
Road, West Arichat; Sampson Road, L’Ardoise; and Lobster Plant Road, Cape Auget.

10-28-2025 Director of Public Works Immediate Complete Budget

637 Permitting practices for standalone buildings/that Council accept the recommendation of the Planning 
Advisory/Heritage Committee and direct staff to prepare a report on how to provide more consistency and 
less ambiguity for accessory buildings across the County.

10-28-2025 EDPC Staff Immediate Complete PAC

638 Report to consolidate Rich.Co. Land Use By-laws/that Council accept the recommendation of the 
Planning Advisory/Heritage Committee and direct staff to prepare a report outlining the process, scope, 
timeline, and resources required to overhaul and consolidate Richmond County’s Land Use By-laws, with 
the goal of improving consistency, reducing ambiguity, and removing barriers to diverse and affordable 
housing development.

10-28-2025 EDPC Staff Immediate Complete PAC

639 Zoning Areas/that Council accept the recommendation of the Planning Advisory/Heritage Committee and 
direct staff to update the zoning areas for Evanston, Isle Madame, and St. Peter’s to allow a minimum of 4 
units as of right.

10-28-2025 EDPC Staff Immediate Complete PAC

640 Comfort centres/emergency shelter strategy/that Council accept the recommendation of the Municipal 
Emergency Management Advisory Committee and direct staff to investigate ways to improve and expand 
comfort centres and emergency shelters across the County in preparation for budget deliberations.

10-28-2025 Emergency Services Coordinator Immediate In Progress MEMAC

641 Committee Matrix/that Council accept the recommendation of the By-law/Policy Committee and remove 
the St. Anne’s Community & Nursing Care Centre and the Volunteer Fire Department from the Committee 
Matrix, and add the Richmond Water Utility Source Water Protection Advisory Committee.

10-28-2025 Municipal Clerk Immediate Complete By-Law/Policy



642 Grant Disclosure Policy/that Council accept the recommendation of the By-law/Policy Committee and 
adopt the Grant Disclosure Policy

10-28-2025 Municipal Clerk Immediate Complete By-Law/Policy

643 Repeal By-Law 64- Second Reading/that Council give second reading approval for By-law No.R-100: 
Repeal of By-law No.64 – Dundee Hills Development Wastewater Management District By-law.

10-28-2025 Municipal Clerk Immediate Complete Council

644 Elected Officals Code of Conduct/that Council send a letter to Municipal Affairs Minister, John 
MacDonald, requesting that the Provincial Government act quickly in working with Municipalities to better 
define eligible and/or ineligible complaints, so that the ability of the public to submit complaints is re-
instated, and to copy NSFM on that motion requesting that it become an advocacy priority for them.

10-28-2025 Warden Immediate Complete Council

645 RCLN Dolly Parton Imagination Library/ that Council support the Dolly Parton Imagination Library 
Program in the amount of $2,000, to be allocated from the Council Strategic Initiative Funding. 10-28-2025 Director of Finance Immediate Complete Council

646 Solid Waste Disposal Agreement with GFL/that Council accept the staff recommendation and authorize 
staff to proceed with final negotiations and execution of the Solid Waste Disposal Services Agreement 
with GFL Environmental Inc.  

11-25-2025 Director of Public Works Immediate Complete Council

647 Fire protection rates for the St. Peter’s – Samsonville and Area Water Utility/ that Council accept the 
recommendation of the Committee of the Whole and form a sub-committee consisting of Richmond 
County staff and Council, and that Village staff and Commissioners be invited to participate for the 
purpose of reviewing the full scope of the County/Village relationship, and to provide an update to Council 
prior to budget deliberations.

11-25-2025 Warden/CAO Immediate In Progress Council

651 Exploring opportunities and costs associated with Volunteer Appreciation/Recognition/direct staff, 
with advice from the Recreation Advisory Committee and checking in with volunteer organizations, to 
explore the opportunities and costs associated with volunteer appreciation/recognition, to be considered 
at budget deliberations.

11-25-2025 Director of Community Development and Recreation Immediate Complete Budget

654 Accessory Buildings in Front/that Council accept the recommendation of the Planning 
Advisory/Heritage Committee and direct EDPC staff to remove anything that doesn’t permit an accessory 
or any structure to be built in the front yard, maintaining the current setback, in the Plan Richmond, Plan 
Isle Madame, Plan St. Peter’s, and Plan West Richmond. 2nd Motion:that Council  direct EDPC staff to 
prepare amending pages to remove section 6.3(3)(c) from the Central Richmond Land Use By-law, and 
subsequently that staff report back on statements to remove anything that doesn’t permit an accessory or 
any structure to be built in the front yard, maintaining the current setback, in the Central Richmond Plan.

11-25-2025 EDPC Staff Immediate Complete PAC

656 Low Income Property Tax Exemption Program Policy/adopt the Low Income Property Tax Exemption 
Program Policy as presented, with the following changes:
 •Remove “(b)” in section 3.2 
 •Remove “(b)” and replace the words “ in a timely manner “ with “within 2 to 3 weeks” in Section 3.3
 •Remove “(See section 6)” in Section 4.2
 •Add “, up to the limit approved annually by Council” after the word “property” in Section 5.5
 •Replace “August 15th” with “December 31st” in Section 5.6
 •Replace “ balance” with “from previous years” in Section 6.1(d)
 •Remove section 8.4 and renumber

11-25-2025 Municipal Clerk Immediate Complete By-Law/Policy

657 Funding request for power and base lighting at the River Bourgeois Lighthouse/that Council accept 
the recommendation of the By-law/Policy Committee and defer the discussion to budget deliberations to 
consider a $400 annual contribution.

11-25-2025 Director of Finance Immediate Complete Budget

658 First Reading Approval/roposed amendments to the Municipal Planning Strategy and the Land 
Use By-law for the Central Richmond, Isle Madame, and St. Peter’s Plan Areas/that Council give first 
reading approval for the proposed amendments to the Municipal Planning Strategy and the Land Use By-
law for the Central Richmond, Isle Madame, and St. Peter’s Plan Areas and schedule a public hearing.

11-25-2025 Municipal Clerk Immediate Complete Council



659 Emergency Services Provider Fund/that Council approve the Emergency Services Provider Fund 
application and FURTHER MOVE that the municipal contribution for this application be funded through the 
Fire Services and Emergency Measures Budget.

11-25-2025 Emergency Services Coordinator Immediate Complete Council

660 IDEA/ECRL Citizen Appointment/that Council appoint Elizabeth Campbell to the IDEA Committee and 
as Richmond County’s representative to the Eastern Counties Regional Library Board. 12-16-2025 Municipal Clerk Immediate Complete Council

661 New GL for Staff Recognition/Compassion/Appreciation- that Council direct staff to transfer funds 
from general admin to a new GL for Staff Recognition and Compassion, the dollar amount to include costs 
associated with recognition for retirement, compassion, and staff appreciation, including items outlined in 
the Awards of Recognition Policy. And FURTHER move to refer future use of this new GL to budget 
deliberations so that it can be consistently separated for accountability purposes.

12-16-2025 Director of Finance Immediate Complete Budget

662 Acceptable bid for properties scheduled for the February 6, 2026, tax sale/ that Council accept the 
recommendation of the Committee of the Whole and authorize staff to sell properties AAN 00176303, 
AAN 00367028, and AAN 01626272 at the February 6, 2026, tax sale for the minimum acceptable bid for 
each property, as discussed in camera.

12-16-2025 Director of Finance Immediate Complete Council

663 Fire protection rate on property owners in Point Tupper/that Council accept the recommendation of 
the Committee of the Whole and provide formal written notice to all Point Tupper property owners 
advising that, effective April 1, 2026, a fire protection rate of $0.05 per $100 of assessment will be applied 
to their properties, and direct staff to complete all required notification, administrative, and communication 
steps to implement the fire protection rate in accordance with the Municipal Government Act.

12-16-2025 Director of Finance Immediate Complete Council

664 Firearm training/ that Council accept the recommendation of the Committee of the Whole and direct staff 
to explore costs associated with hosting the Firearms Safety Course locally for Council’s consideration 
during budget deliberations. 

12-16-2025
Director of Finance, Director of Community Development 

and Recreation
Immediate Complete Budget

665 Richmond Arena/ that Council accept the recommendation of the Committee of the Whole and proceed 
with all four recommendations outlined by staff in the briefing note, which include the $15,000 in spending 
for updated drawings, carrying out the maintenance activities deemed appropriate to reduce the risk of 
failures, conducting a building condition audit, and proceeding with the floor replacement in the 2026-2027 
budget.

12-16-2025 Director of Public Works/Director of Finance Ongoing In Progress Budget

669 Consultant to conduct an audit across all VF departments in Richmond County/that Council accept 
the recommendation of the Fire Protection Services Committee and include in budget deliberations 
funding from the Operating Budget be allocated to retain the professional services of a qualified 
consultant; AND THAT the consultant be engaged, in consultation with Fire Services Protection 
Committee, to conduct a comprehensive Fire Services Equipment Audit across all departments, including: 
1. An assessment of equipment, apparatus, and stations currently in use; and 
2. Identification of the equipment and resources required to bring all departments to a consistent, modern, 
and regulation-aligned standard. 
AND THAT the consultant be directed to prepare a final report and master plan summarizing findings and 
recommendations, to be presented at both the Fire Protection Services Committee and Council for 
consideration. 

12-16-2025 CAO/Director of Finance/ESC/Warden Immediate Complete FPSC

670 Boat launch on the ocean side of the canal in St. Peter’s/that Council accept the recommendation of 
the Fire Protection Services Committee and have Council draft another letter to the Minister in support of 
having a boat launch installed on the ocean side of the canal in St. Peter’s. 12-16-2025 Warden Immediate Complete FPSC

671 Fire Protection Services Committee Terms of Reference/that Council accept the recommendation of 
the Fire Protection Services Committee and table the Fire Protection Services Committee Terms of 
Reference for new discussion when appropriate in 2026. 

12-16-2025 Municipal Clerk Immediate Complete FPSC



672 NSAPG Membership/that Council accept the recommendation of the RCMP Advisory Board and defer 
the request for an annual membership in the NSAPG to budget deliberations and FURTHER MOVE that 
Councillor Brent Sampson be appointed as the Board’s representative, effective upon confirmation of 
membership. 

12-16-2025 Director of Finance Immediate Complete Budget

673 Second Reading approval/ that Council give second reading approval for the amendments to the 
Central Richmond, Isle Madame, and St. Peters Plan Area Municipal Planning Strategies and Land Use 
By-Laws to update definitions related to dwelling types; to increase the number of multiple-unit dwellings 
permitted as-of-right, allowing the development of fourplexes and other small-scale multi-unit housing 
forms; and to remove, within the Central Richmond Land Use By-law, the requirement that accessory 
buildings be located no closer to the street than the main building.

12-16-2025 Municipal Clerk Immediate Complete Council

674 Sewer Service Charge By-law #52 and Solid Waste By-law #17/ that Council refer the Sewer Service 
Charge By-Law #52 and the Solid Waste By-law #17 to the By-law/Policy Committee’s working list for 
review and discussion. 

12-16-2025 Municipal Clerk Immediate Complete By-Law/Policy

675 Public Hearing, Re: Award of Basin Road Lands, Tender MOCR202514 / that Council authorize the 
CAO to schedule a public hearing respecting the sale of lands over $10,000.00 but less than appraised 
value, for the purpose of increasing the availability of affordable housing in the municipality.

12-16-2025 CAO Immediate Complete Council

676 Navigate Energy Net Zero Community Buildings Project/that Council accept the recommendation of 
the Committee of the Whole and direct staff to further explore the Net Zero Community Buildings Project, 
potentially issuing a call for expressions of interest to determine if any halls are interested, and other ways 
the Municipality can contribute.

01-27-2026 CAO Immediate In Progress Council

677 Declining and deteriorating cell service/that Council accept the recommendation of the Committee of 
the Whole and authorize the Warden and the CAO to reach out to neighbouring towns and municipalities 
to discuss the issue of declining and deteriorating cell service.

01-27-2026 CAO/Warden Immediate In Progress Council

678 By-law No. 56 – Tax Exemption By-law/that Council accept the recommendation of the Committee of 
the Whole and authorize the Warden to write a letter to the Minister of Municipal Affairs, requesting 
adjustments to the Municipal Government Act to enable municipalities to provide tax rebates and 
incentives to residential affordable housing developers, and further to request that this become an 
advocacy item for the Nova Scotia Federation of Municipalities and to copy our regional partners on the 
correspondence. 2nd Motion: that Council accept the recommendation of the Committee of the Whole 
and direct staff to send a letter to current exempt organizations encouraging them to consider appealing 
their assessed values, if appropriate.

01-27-2026 Warden/ 2nd Motion: Director of Finance Immediate Complete Council

679 Eastern District Planning Commission (EDPC) process and timelines for handling dangerous and 
unsightly complaints/that Council accept the recommendation of the Planning Advisory/Heritage 
Committee and direct EDPC staff to review and update their policy on dangerous and unsightly complaint 
process timelines and response standards; and FURTHER MOVE that Council direct EDPC staff to report 
to Council twice annually, confirming whether or not any orders exist.

01-27-2026 EDPC Immediate In Progress PAC

680 Coastal Protection Support Program/that Council accept the recommendation of the Planning 
Advisory/Heritage Committee and approve, in principle, joining other municipalities in applying for the 
Coastal Protection Support Program funding for an educational component; and FURTHER MOVE that 
Council direct EDPC staff to submit a standalone application on behalf of Richmond County if the other 
municipalities are unable to commit.

01-27-2026 EDPC Immediate complete PAC

681 Central Richmond Plan Area – RG 2 Zone/that Council accept the recommendation of the Planning 
Advisory/Heritage Committee and direct EDPC to prepare a staff report reviewing lot sizes in rural areas 
under all of Richmond County’s land use by-laws.

01-27-2026 EDPC Immediate Complete PAC

682 Temporary Borrowing Resolution, Re: Richmond Area/that Council approve the Temporary Borrowing 
Resolution in the amount of five million dollars ($5,000,000) to enable staff to proceed with securing the 
required funding to advance the Richmond Arena floor upgrades.

01-27-2026 Director of Finance Immediate In Progress Council



683 Advocacy for a secondary permanent road to Saint Martha’s Regional Hospital/that Council ask the 
Warden to write a letter to Mayor Cameron, our member of parliament, our local MLA, and the provincial 
Minister of Public Works to advocate for the construction of a new secondary permanent road to the 
hospital.

01-27-2026 Warden Immediate Complete Council

684 NSCC Municipal Leaders Partnership Table/ that Council approve the Warden and one member of 
Council to participate in the NSCC Municipal Leaders Partnership Table for one year; and FURTHER 
MOVE that Council review the participation after the first year and decide whether to continue.

01-27-2026 Warden Immediate Complete Council

685 Proposed Sale of Municipal Property: MOCR202514/ that Council approve, under section 51 of the 
Municipal Government Act, the sale of Lot 1A and Lot 1B, Basin Road Subdivision, Evanston (AAN 
09633618/PID 75190801 and AAN 09633766/PID 75190819) at a price less than the appraised value, at 
the bid of $33,000, for the purpose of affordable housing. 2nd Motion: that Council, based on the 
recommendation of the Evaluation Sub Committee, authorize the CAO to award MOCR202514 Tender to 
Brela Construction; and FURTHER MOVE that staff circulate the development agreement to Council 
before it is signed by the developer to ensure it reflects residents' concerns.

01-27-2026 CAO Immediate In Progress Council

686 IDEA Committee Appointment - Recommendation from In Camera Session/  that Council approve the 
appointments of Trina Hall and Jessica Madden to the Inclusive, Diverse, Equitable, Accessible (IDEA) 
Committee.

02-24-2026 Director of Community Development and Recreation Immediate Complete Council

687 Community Benefit Agreement - Recommendation from in Camera Session/that Council approve the 
Municipality of the County of Richmond entering into the Community Benefit Agreement for the 
Community Vibrancy Fund with Everwind Fuels as discussed in camera.

02-24-2026 CAO Immediate In Progress Council

688 Three-Year Cost-Sharing Agreement for Subdivision Streets/ that Council accept the 
recommendation of the Committee of the Whole and authorize the Warden and the CAO to sign Cost 
Share Agreement No. 2026-018.

02-24-2026 CAO/Warden Immediate Complete Council

689 Amyloidosis Month/ that Council accept the recommendation of the Committee of the Whole and 
approve the proclamation to proclaim March 2026 as Amyloidosis Awareness Month in Richmond County. 02-24-2026 Municipal Clerk Immediate Complete Council

690 Letter from Nicholas MacInnis, Warden, Mun. Co. Antigonish to Hon. Tim. H.- NS Power Rate 
Application/that Council accept the recommendation of the Committee of the Whole and authorize the 
Warden to write a letter of support.

02-24-2026 Warden Immediate Complete Council

691 Subdivision and minimum lot size standards for unserviced lots/ that Council accept the 
recommendation of the Planning Advisory/Heritage Committee and have the Warden write a letter to the 
Nova Scotia Department of Environment and Climate Change, requesting a review of provincial minimum 
lot size standards and on-site septic disposal system regulations to allow smaller lots based on newer 
technology.

02-24-2026 Warden Immediate Complete Council

692 MOCR Dangerous and Unsightly Premises By-law and Policy/that Council accept the 
recommendation of the Planning Advisory/Heritage Committee and refer the Dangerous and Unsightly 
Premises By-Law, By-law No. 28, and the Dangerous and Unsightly Premises Policy to the By-law/Policy 
Committee

02-24-2026 Municipal Clerk Immediate Complete Council

693 Chief Admnistrative Officer (CAO) Performance Review Policy/that Council accept the 
recommendation of the By-law/Policy Committee and adopt the Chief Administrative Officer (CAO) 
Performance Review Policy as presented.

02-24-2026 Municipal Clerk Immediate Complete Council

694 Advertising and Sponsorship Policy/that Council accept the recommendation of the By-law/Policy 
Committee and adopt the Advertising and Sponsorship Policy as presented.

02-24-2026 Municipal Clerk Immediate Complete Council

695 Travel and Expense Policy/that Council accept the recommendation of the By-law/Policy Committee and 
adopt the Travel and Expense Policy as amended.

02-24-2026 Municipal Clerk Immediate Complete Council

696 Strategic Communications Plan/that Council accept the recommendation of the By-law/Policy 
Committee and adopt the Strategic Communications Plan as amended.

02-24-2026 Municipal Clerk Immediate Complete Council

697 International Day for the Elimination of Racial Discrimination/that Council accept the 
recommendation of the Inclusive, Diverse, Equitable, Accessible Advisory Committee and proclaim March 
21, 2026, as the International Day for the Elimination of Racial Discrimination. 

02-24-2026 Municipal Clerk Immediate Complete Council



698
Recreation Instructor/Facilitator Liability Insurance Funding/hat Council accept the recommendation 
of the Director of Community Development and Recreation and authorize the allocation of additional 
funding, within the existing 2025-2026 departmental budget, to further offset the cost of instructor and 
facilitator liability insurance, provided that the total amount of requests does not exceed the funds 
budgeted for the 2025-2026 fiscal year AND FURTHER MOVE that Council approve $10,000 for the 2026-
2027 fiscal year to offset instructor/facilitator liability insurance cost at a rate of $250 per instructor with the 
option to allocate further funding at the end of the fiscal should the budget allow.

02-24-2026
Director of Finance/Director of Community Development 

and Recreation
Immediate Complete Council

699 Eastern Counties Regional Library’s request for the allocation of funding for the St. Peter’s Hub 
project to be included in the Municipality’s 2026/2027 annual operating budget/ hat Council 
reallocate the $20,000 in funding for the St. Peter’s Hub project from the 2025-2026 budget to the 
2026–2027 budget.

02-24-2026 Director of Finance Immediate Complete Council

700 Destination Cape Breton Association  Briefing Note, Re: Announced closure of the Port Hastings 
Visitor Information Centre/that Council authorize the Warden to write a letter to the Provincial 
Government urging them to reverse their decision to close Visitor Information Centres at key ports of entry 
to the province, including the gateway to Cape Breton Island in Port Hastings, as well as Yarmouth, 
Amherst, and the Halifax Airport, citing information on economic multipliers, reputation and strategic risks 
as outlined in the briefing note from Destination Cape Breton Association, and FURTHER MOVE that 
Council collaborate with other municipalities in advocating for a reversal and exploration of potential 
alternative models for service delivery.

02-24-2026 Warden Immediate Complete Council

701 Low Income Property Tax Exemption Program/that Council set the household income threshold for the 
Low Income Property Tax Exemption Program at $35,000 and maintain the exemption at up to $200. 02-26-2026 Director of Finance Immediate In Progress Council

702 2025-2026 Grants Policy/ that the 2025-2026 Grants Policy be referred to the By-Law/Policy Committee 
for review.

02-26-2026 Municipal Clerk Immediate Complete Council
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