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Special Meeting
Budget Deliberations — Funding Contributions

Thursday, February 26, 2026
6:00 p.m.
Council Chambers

Agenda

Call to Order

Approval of the Agenda

Funding Contributions

Adjournment



BUDGET ITEMS
MARCH 31, 2026

FUNDING CONTRIBUTIONS
REGIONAL AND GENERAL

STRAIT AREA TRANSIT

ST. MARTHA'S REGIONAL HOSPITAL

ST. ANNE COMMUNITY & NURSING CENTRE

DR. KINGSTON MEMORIAL COMM HEALTH CENTRE
STRAIT RICHMOND HOSPITAL FOUNDATION

STRAIT RICHMOND PALLATIVE CARE SOCIETY

CBRH - CANCER CENTRE - CAPE BRETON REGIONAL

FOOD BANKS (4 Districts @$2,000 - 1 @ $4,000)
ADULT DROP IN CENTRE

STRAIT AREA GROUND SEARCH AND RESCUE
DESTINATION CB - FESTIVAL AND EVENTS
CELTIC COLOURS

SUPERPORT DAYS - VIBE CREATIVE GROUP
STRAIT AREA CHAMBER OF COMMERCE

LENOIR FORGE MUSEUM - AGREEMENT - ISLE MADAME HISTORICIAL SOCIETY
NICOLAS DENYS MUSEUM - AGREEMENT - ST. PETER'S COMMUNITY CLUB
OCEANVIEW WILDLIFE MUSEUM ASSOCIATION

MACKASKILL HOUSE MUSEUM

BASIN RIVER INHABITANTS HISTORICAL SOCIETY

HIGHLAND VILLAGE MUSEUM

RICHMOND ACADEMY - RICHMOND EDUCATION CENTRE/ACADEMY
ECOLE BEAU PORT
POTLOTEK EDUCATION CENTRE

PH PAPER TOURNAMENT - STRAIT RICHMOND MINOR HOCKEY

RICHMOND COUNTY EARLY CHILDHOOD EDUCATION CENTRE
REGIONAL OCCUPATIONAL CENTRE*

CHILDRENS MAKE A WISH

DR. KINGSTON - SENIORS SAFETY COORDINATOR

DR. KINGSTON -CBSRFH

BRAS D'OR LAKES CEPI

PITU'PAQ PARTNERSHIP SOCIETY

PAN CAPE BRETON FOOD HUB

HARBOUR WARS ALAYNE'S LEGACY - CAPE BRETON REGIONAL

ST. RICHMOND HOSPITAL - CT SCANNER

LOCH LOMOND VOLUNTEER FIRE DEPARTMENT

DISTRICT 10 VOLUNTEER FIRE DEPARTMENT

FRAMBOISE FOURCHU VOLUNTEER FIRE DEPARTMENT
GRAND RIVER VOLUNTEER FIRE DEPARTMENT

STRAIT AREA CHAMBER OF COMMERCE NON-PROFIT HOUSING
SENIORS TAKE ACTION COALITION

CAPE BRETON UNIVERSITY

TOTAL

BUDGETED AMOUNT

SUPPLEMENTARY FUNDING APPLICATIONS TIER 1/TIER 2

MARCH 31 MARCH 31 MARCH 31 MARCH 31

2026

100,000

7,500
7,500
7,500
7,500
10,000
20,000

12,000
3,000
4,000
7,205
2,500
1,500
2,500

2,500
2,500
2,500
2,500
2,500
2,500

1,500
750
750

1,000

5,000
5,000

1,000
30,000
36,300

2,500

2,000

2,000

1,000

25,000
10,000
10,000
10,000
10,000
23,000
20,000
20,000
424,505

489,005

64,500

2025

100,000

7,500
7,500
7,500
7,500
10,000
20,000

12,000
3,000
4,000
7,205
2,500
1,500
5,000

2,500
2,500
2,500
2,500
2,500
2,500

1,500
750
750

1,000

5,000
5,000

1,000
30,000
36,300

2,500

2,000

2,000

1,000

299,005

364,000

64,500

2024

100,000

7,500
7,500
7,500
7,500
10,000
20,000

10,500
3,000
4,000
7,205
2,500
1,500
2,500

2,500
2,500
2,500
2,500
2,500
2,500

1,500
750
750

1,000

5,000
5,000

1,000
30,000
33,000

2,500

2,000

2,000

1,000

291,705

356,000

64,295

2023

100,000

7,500
5,000
5,000
5,000
10,000
20,000

10,500
1,000
3,000
2,148
2,500
1,500
1,250

2,500
2,500
2,500
2,500
2,500

0

1,500
750
750

1,000

5,000
5,000

1,000
30,000
30,000

1,500

0

2,000

1,000

266,398

326,898

60,500



St. Anne Community and Nursing Care Centre,

2313 Hwy 206, P.O. Box 30, Arichat, NS BOE 1A0
Phone: 902-226-2826; Fax: 902-226-1529

January 22, 2026

The Municipality of the County of Richmond
2357 Highway 206

P.O.Box 120

Arichat, NS BOE 1A0

Reference: 2026/2027 annual funding contribution list

Dear Richmond Municipal Council:

I am writing this to formally request that St. Anne Community and Nursing Care Centre be included on
your 2026/2027 annual funding contribution fist.

For many years, we have been very grateful to receive funding from The Municipality of the County of
Richmond (2025 we received $7,500). As a not-for-profit, budgeted entity, some of our costs are not
covered and any contributions we receive toward our operations are greatly appreciated. Fach year, we
applied the funds received from The Municipality of the County Richmond toward our water, sewer and
property taxes, the cost of which is nat fully covered by our budget. This allows St. Anne Community and
Nursing Care Centre to use these cost savings towards services for our residents. In the end, every
dollar received helps provide resident services to benefit their daily lives and well-being. That is our
focus...the residents.

Thank you far your many years of contribution to S5t. Anne Community and Nursing Care Centre. These
funds have benefited many residents over the years and make a real difference. We appreciate your
consideration for your cantribution list this year.

Kindest regards,

ONaseroNe Y

Sharcn Hall
Finance Officer
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January 16", 2026

Ms. Lois Landry

The Municipality of the County of Richmond
2357 Highway 206 ‘
P.Q.Box 120 Arichat, NS BOE 1AQ

Dear Lois:
RE: REQUEST FOR FUNDING CONTRIBUTION FOR 2026

Further to your notice for recipient organizations to submit a formal request no later than
February 15, 2026, we are herewith asking for your consideration for a continued funding
contribution for the Strait Richmond Palliative Care Society.

We thank the Municipality of the County of Richmond for your generous funding contributions
over the recent past years. We have used your funding in the following way:

- Upgrading two Private Rooms at the Strait Richmond Hospital as designated Palliative
Care Rooms for patients facing end of life care;

- Upgrading the ‘People’s Place’ public room and the Palliative Care Family Room for the
use of family, patients and volunteers.

- Providing for specialized equipment and other necessities not otherwise covered for
patients facing end of life care at home.

in 2026 we have an objective {o upgrade two more rooms at the Strait Richmond Hospital as
designated Palliative Care Rooms and to continue our support of patients facing end of life
challenges.

We thank you in advance for your consideration of our request for 2026,

Yours truly,

<. 1
Derrick B. Cameron

Chair — Strait Richmond Palliative Care Society

Strait Richmond Palliative Care Society
138 Hospital Rd RR1 Cleveland, NS BOE 1)0

straitrichinondpalliative@hotmail.com 902-625-7211



From: Troy MacCulloch

To: Kathleen Jeffrey
Subject: FW: 2026-27 Festivals & Events Program - Municipal Contribution
Date: February 23, 2026 1:34:10 PM

From: Jo-Lanna Murray <jolanna@Uvisitcapebreton.com>

Sent: January 20, 2026 12:11 PM

To: Troy MacCulloch <CAO@richmondcounty.ca>

Cc: Terry Smith <terry@visitcapebreton.com>

Subject: 2026-27 Festivals & Events Program - Municipal Contribution

Good afternoon Troy,

As mentioned during our meeting last week, Destination Cape Breton is preparing an application to
ACOA for the 2026-27 Festivals & Events Program.

To support this application, we are requesting confirmation that the Municipality of Richmond County
will recommend to council its participation in the program at the same level of contribution as in
previous years ($7,205), resulting in a total commitment of $26,200 toward festivals and events within
the municipality.

As in prior years, we understand that this contribution is subject to council approval as part of the
overall budget process.

We appreciate your continued support and look forward to hearing from you regarding your
participation in the 2026—27 program.

Thank so much Troy,

Jo-Lanna

Jo-Lanna Murray

Director of Destination Development

Destination Cape Breton

t: 1-902-563-4636 | m: 1-902-304-6896 | e: jolanna@visitcapebreton.com
visitcapebreton.com


mailto:CAO@richmondcounty.ca
mailto:CFO@richmondcounty.ca
mailto:jolanna@visitcapebreton.com
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fvisitcapebreton.com%2F&data=05%7C02%7CKathleen.Jeffrey%40richmondcounty.ca%7Cc5858fba306541e7579d08de7301bd10%7Cd88d166c9d2c452fbad6fc7023c0eb08%7C0%7C0%7C639074648491889164%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=VBIQTXEuLe%2Fc1kCqBOmugszUwqqzjuledCf9lcRgbx8%3D&reserved=0




Richmond County Council
Richmond County Municipal Office

Dear Members of Richmond County Council,

Richmond County’s continued support of Celtic Colours International Festival has a
direct and meaningful impact on local communities, helping sustain community-led
cultural events while strengthening the region’s cultural and economic vitality.

In 2025, Richmond County’s contribution of $2,500 resulted in $33,200 being
returned directly to community groups hosting concerts and community cultural
events within the county. This local investment is part of a much larger impact. Nine
thousand one hundred forty-two (9,142) visitors travelled to Cape Breton Island for
Celtic Colours in 2025, generating an estimated $11.2 million in visitor spending, with
the average Festival visitor staying six nights on the island. This activity supports
local accommodations, restaurants, cultural venues, and small businesses, while also
bringing audiences into community spaces across the region.

Celtic Colours is equally committed to nurturing the next generation of culture
bearers. Through the Celtic Colours in the Schools Program, more than 400 students
throughout Richmond County participated in school concerts in 2025, providing
meaningful access to live traditional music and cultural learning.

As Celtic Colours approaches its 30™" year in 2026, the Festival continues to build on
three decades of community partnerships, cultural celebration, and economic benefit
across Cape Breton Island. Richmond County’s continued support is essential to
making the Festival possible, and for 2026 we are respectfully requesting funding of
$5,000 to help ensure these cultural, educational, and economic benefits continue to
reach local communities.

Please see attached the economic impact report from 2025.
Thank you for your consideration,

Mora Purcell and Jason Jardine
Celtic Colours Management Team

ADMINISTRATION OFFICE

170 George Street Suite 321 Sydney NovaScotia BiP 1J2 Canada
902-562-6700 | celticcolours.ca



Events Held in Richmond County in 2025 — Economic Impact

The figures below illustrate how Celtic Colours reinvests Festival revenues directly
back into communities across the county. In Richmond County, five ticketed concerts
generated $8,936.25 in earned revenue for local concert hosting organizations,
representing their 20% share of ticket sales. These funds help support the
organizations’ broader work and ongoing initiatives.

Community Cultural Events, hosted by local non-profit organizations, operate on a
community-led fundraising model. Reported revenues from these events totalled
$24,285. One hundred percent (100%) of this revenue is retained by the host
organizations with these funds supporting programs, activities, and ongoing
community work.

Together, these approaches ensure that Festival activity delivers measurable financial
benefit to local organizations while strengthening cultural and community capacity
across the county.

Venue Event Capacity  Attendance Total Sales Hosting
including tax Organization
Share

La Picasse French 248 189 $8,957.50 $1,240.48
Connections

L'Ardoise A Full Slate 285 284 $10,556.00 $1,637.08

D'Escousse A Good 324 322 $13,143.25 $2,055.67
D'Escousse for
a Party

Riverdale A Touch of the 258 246 $10,192.50 $1,613.88
Irish

St. Peter's We Remember 395 395 $15,369.75 $2,389.14
You Well
Community 946 $24,285.00
Events

Richmond 1510 2382 $58,219.00  $33,221.25

County Totals

ADMINISTRATION OFFICE

170 George Street Suite 321 Sydney Nova Scotia B1P 1J2 Canada
902-562-6700 | celticcolours.ca






SUMMARY | BY THE NUMBERS

*Visitors derived from attendance figures obtained from event organizers combined with results from the survey.



THE EVENT

Celtic Colours International Festival is a nine-day celebration of
music and culture held each October on Cape Breton Island.
Featuring a mix of local artists and culture bearers alongside their
counterparts from across the country and around the Celtic world,
the festival presents upwards of 50 concerts, and hundreds of wide-
ranging cultural experiences, in communities all over the island.

Since its 1997 debut, Celtic Colours has become one of Canada’s
premiere musical events and a cultural highlight of Nova Scotia’s fall
season, collecting accolades from regional music awards to national
and international tourism awards. Designated by the Canadian
Tourismn Commission as a Canadian Signature Event, the festival was
most recently recognized for its economic impact on Cape Breton
Island and its significant contribution to music education in the
province.

Produced by a non-profit charitable society dedicated to promoting,
celebrating, and developing Cape Breton's living Celtic culture and
hospitality, the festival is rooted in commmunity economic
development through culture and is credited with extending the
tourism season on the island.



METHODOLOGY

The visitor statistics cited in this report were derived from an on-site survey that
was conducted during the event. The survey was developed by STC, in conjunction
with the client, specifically for this event and was administered onsite through a
series of kiosks, and with a QR code provided to allow respondents to complete at
their leisure. Additionally, an email blast with the link to the survey was sent to the
ticketing database immediately following the event.

A total of 1,105 valid attendee responses were collected during
this process which provides a margin of error of +/-3.0% at the
95% confidence level for the results contained in this report.

The survey included a variety of questions for the attendees with regards to their
age, place of residence, days attended, event experience, etc., while respondents
from out-of-town were asked about their length of stay in the local area, and the
amount of money spent in various categories while in the area. Additionally,
respondents were asked about their experience at the event as well as the
likelihood of returning in the future.



VISITOR SPENDING

Accommodations
Restaurants

Other Food / Groceries
Recreation & Entertainment
Retail Shopping
Transportation

Vehicle Expenses

TOTAL

Other visitor spending (i.e. participants, media, VIP's, etc.) was $63,581

*All spending figures shown in this report are those directly attributable to this event influencing visitation to the local area.

$956.85
$519.15
$146.18
$280.46
$174.12
$343.47
$213.58

$2,633.81

$4,024,424
$2,203,352
$620,396

$1,190,290
$739,004

$1,457,746
$906,443

$11,141,656

AGGREGATE VISITOR
SPENDING WAS

$11.2 Million

Restaurants, 19.7%

) Other Food /
Accommodations, G .
" roceries,
36.3% 5.6%

Recreation &
Entertainment,
10.6%

Vehicle Expenses, Retail / Shopping,
8.1% 6.6%

Transportation,
13.1%



OPERATIONAL & CAPITAL
EXPENDITURES

To ensure the successful operation and staging of this event, the combined
purchase of goods and services by the event organizers were $2,035,205.

No money was spent on capital projects related to the future of hosting this event.

OPERATIONAL CAPITAL

$2.04M $0

These operational expenditures include, but are not limited to staff salaries, facility
rentals, professional services, insurance, communication, food and beverage,
accommodations, merchandise, and travel.



THE El RESULTS

The combined spending of out-of-town attendees,
delegates, participants and other people who visited Cape
Breton Island for the Celtic Colours International Festival, in
combination with the expenditures made by the event
organizers, totaled over $13.2 million, supporting nearly
$18.2 million in overall economic activity in Nova Scotia,
including nearly $15.8 million of economic activity in Cape
Breton.

These expenditures supported almost $5.9 million in wages
and salaries in the province through the support of 153 jobs,
of which 143 jobs and over $5.1 million in wages and salaries
were supported locally.

The total net economic activity (GDP) generated by the
Celtic Colours International Festival was:

+ $12.3 million for Canada as a whole
+  $9.3 million for the province of Nova Scotia
+ $7.8 million for Cape Breton Island

The Celtic Colours International Festival supported tax
revenues totaling over $5.6 million across Canada.

Initial Expenditure
GDP
Wages & Salaries
Employment
Total Taxes
Federal
Provincial
Municipal

INDUSTRY OUTPUT

$13,240,443
$7,750,568
$5134,886
142.6
$3,557,349
$1,426,335
$1,824,071
$306,943

$15,785,559

$13,240,443
$9,326,168
$5,884,401

153.2
$4,085,310
$1,619,580
$2,193,948
$271,783

$18,150,807

$13,240,443
$12,301,856
$7,520,055
180.8
$5,649,458
$2,462,604
$2,818,608
$368,246

$24,355,828



GROSS DOMESTIC PRODUCT

$12,301,856

GDP (at basic prices)

The hosting of the Celtic Colours International
Festival on Cape Breton Island contributed
$12,301,856 in GDP to the Canadian economy through
direct and spin-off impacts.

$5,757,771
$5,757,771
$5,830,138
$2,156,954
$3,681,018
$2,790,700
$7,750,568
$9,326,168

$1,248,913
$1,411,443

IN GROSS DOMESTIC
PRODUCT (GDP)

$12 3 M Direct Impact Indirect Impact Induced Impact Total Impact
°

Cape Breton Nova Scotia Canada

$743,884



TAXES

The Celtic Colours International Festival
contributed $5,649,458 in federal, provincial, and
local taxes through direct and spin-off effects
throughout Canada.

IN FEDERAL, PROVINCIAL
& LOCAL TAXES

$5.6 M

$2,462,604

$1,426,335
$1,619,580

Federal

$1,824,071
$2,193,948
$2,818,608

Provincial

Cape Breton

$306,943

$271,783

$368,246

Municipal

Nova Scotia

Canada

$3,557,349

$4,085,310

Total

$5,649,458



ADDITIONAL QUESTIONS

The following pages summarize the results from
questions that were included as part of the survey but
were not all necessarily required for the economic impact
analysis calculations.



DEMOGRAPHICS

Place of Residence

Cape Breton Island

Other Nova Scotia

New Brunswick

Prince Edward Island
Newfoundland and Labrador
Other Canada

United States

Other International

23.2%
13.4%
2.5%
1.5%
77.3%
0.8%
32.9%
23.2% -

2.5%

Age Range
10% 539
6.2%
10.2%
25-34 35-44 45 -54

55+

Gender
31.2%
67.2%
0.8%
0.2%
0.7%

Woman Man
Non-binary Transgender
Other



DEMOGRAPHICS

Household Income

Less than $25,000
$25,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - $149,999
$150,000 - $199,999

$200,000 or more

2.2%

8.4%

14.4%

21.2%

25.8%

14.1%

13.9%

Employment Status

Retired

Working

Student

Stay at home partner

Seeking employment

1.7%

1.3%

0.8%

60.5% Some high school /
vocational school

High school / vocational
35.8% school

Community college /
technical school

University (undergrad)
Graduate school

Other

1.0%

7.0%

1.8%

16.3%

Education Level

33.5%

40.3%



Overall, the importance of this event in
influencing visitation to Cape Breton was

8.9/10

TRAVEL CHARACTERISTICS

2.1 6.0 1.0 core 60%

Average travel party size Average nights in Cape Breton 1% of out-of-town attendees of attendees indicated that
made an average of 1 day-trip to this event was the sole reason
Cape Breton for their visit to Cape Breton

4.1

Average nights in other NS

99%

of out-of-town attendees stayed overnight during their visit to Cape Breton

 52%  24% 12% 7% 5%

STAYED OVERNIGHT Stayed in a hotel / motel Used a short-term rental Stayed with friends/family Camped Made other arrangements



ATTENDANCE CHARACTERISTICS

Role at Event Learned About Event

Attendee / Spectator 93.8% Word of mouth 46.7%
Participant / support staff  0.9% Email/newsletter 6.0%

H 0,
Media  0.4% TV/Radio  3.3%

F oring compan 0.29
rom a sponsoring company % Newspaper  0.8%

Vendor / supplier  0.1%
Other 20.6%

Other 0.7%

Likelihood of Returning

Days Attended
Just one day 16.7%
Two days 11.9%
Three days 13.6%
Four days 12.6%
Five days 10.6%
Six days 7.0% 4.5
Seven days 7.2% Average days
Eight days 7.2% attended
All Nine days 13.1%

Concerts 3.9

80.3% 17.0% Community Events 24
1.7% Community Meals 1.6

1.0% Festival Club 11

Very likely Somewhat likely Somewhat unlikely Very unlikely

Average Number of Events Attended



TOURISM RELATED

Extended Trip Before/After Likelihood of Returning
to Cape Breton

44.9%
55.1%

82.1% 15.5%

1.6%
Yes No 0.9%

3 2 Very likely Somewhat likely
([ Somewhat unlikely Very unlikely
Extended days in Cape Breton

4.5

Extended days in other
parts of Nova Scotia



SUPPORT & IMPROVEMENTS

Importance of Supporting
Events by the Province

96.5%
2.9%
0.3%
0.3%
Very important Somewhat important
Not very important Not all all important

*Answered only by respondents from Nova Scotia

Improve Experience

Respondents were given the option of
providing open-ended feedback
regarding “what would improve your
experience at future events like this”.

Those comments have been provided
verbatim in a separate document.
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WHAT IS EI?

Economic Impact Assessment (EIA) studies measure the positive change in
economic activity resulting from hosting an event in a specific city/town. There
are three factors:

OUT-OF-TOWN VISITORS SPENDING

The spending of out-of-town visitors while they attend the event.

EVENT ORGANIZERS EXPENDITURES

The expenditures of the event organizers in producing the event(s)

CAPITAL CONSTRUCTION COSTS

Capital construction costs that are directly attributed to hosting the event(s).

An El study calculates the amount of new money being spent in the host
community as a direct result of hosting the event(s), and then the impact these
new Mmonies have on the regional, provincial and national economies

as a whole.



HOW DO WE MEASURE EI?

Sport Tourism Canada (formerly the Canadian Sport Tourism Alliance) has
developed three tools called STEAM, STEAMPRO and FESTPRO to predict, collect,
measure and analyze event data across the three primary channels.

STEAM is designed specifically as a predictive model to determine the expected
economic impact of hosting a sport event, while STEAMPRO is utilized to generate
the economic impact from actual spending data during the sport event itself.

STC's latest tool, called FESTPRO, is the sister model to STEAMPRO. It measures
the economic impact of non-sport events like festivals, exhibitions and fairs using
actual spending data collected during the event.

Our economic impact services empower event organizers and host cities to
accurately assess economic impact resulting from hosting a specific event in
a specific location.



RELIABILITY OF THE MODEL

To produce economic contribution assessments that are robust and reliable, STC
has partnered with the Canadian Tourism Research Institute (CTRI) at The
Conference Board of Canada. The CTRI serves the travel and tourism industry in
providing sound economic forecasts and models with timely and insightful
interpretation of data specifically relevant to travel.

The findings in this report make use of the most current and detailed input-output
tables and multipliers available from Statistics Canada and leverages the credibility
and robustness of sector specific tax data available from Statistics Canada’s
Government Revenues Attributable to Tourism (GRAT) report.



MODEL OUTPUTS

The elements (outputs of the model) used to measure the economic impacts are:

GROSS DOMESTIC PRODUCT (GDP)
WAGES & SALARIES
JOBS (FTE)

TAXES

INDUSTRY OUTPUT

STC's PRO measures the direct, indirect & induced effects for each of these
elements and the total impacts are conveyed throughout this report.



HOW IT WORKS



GLOSSARY OF TERMS

Initial Expenditure - This figure indicates the business of initial expenditures used in the
analysis. This heading indicates not only the total magnitude of the spending but also the
region in which it was spent (thus establishing the "impact" region).

Direct Impact - Relates ONLY to the impact on “front-line” businesses. These are
businesses that initially receive the operating revenue or tourist expenditures for the
project under analysis. From a business perspective, this impact is limited only to that
business or group of businesses involved. From a tourist spending perspective, this can
include all businesses such as hotels, restaurants, retail stores, transportation carriers,
attraction facilities and so forth.

Indirect Impact - Refers to the impacts resulting from all intermediate rounds of
production in the supply of goods and services to industry sectors identified in the direct
impact phase.

Induced Impact - These impacts are generated as a result of spending by employees (in
the form of consumer spending) and businesses (in the form of investment) that
benefited either directly or indirectly from the initial expenditures under analysis.

Gross Domestic Product (GDP) - This figure represents the total value of production of
goods and services in the economy resulting from the initial expenditure under analysis
(valued at market prices). GDP (at factor cost) - This figure represents the total value of
production of goods and services produced by industries resulting from the factors of
production. The distinction to GDP (at market prices) is that GDP (at factor cost) is less by
the amount of indirect taxes plus subsidies.

Wages & Salaries - This figure represents the amount of wages and salaries generated by
the initial expenditure. This information is presented by the aggregate of direct, indirect,
and induced impacts.

Employment - Depending upon the selection of employment units (person-years or
equivalent full-year jobs) these figures represent the employment generated by the initial
expenditure. “Equivalent Full-Year Jobs”, if selected, include both part-time and full-time
work in ratios consistent with the specific industries.

Industry Output - These figures represent the direct & indirect and total impact (including
induced impacts) on industry output generated by the initial tourism expenditure. It
should be noted that the industry output measure represents the sum total of all
economic activity that has taken place and consequently could involve some double
counting on the part of the intermediate production phase. Since the Gross Domestic
Product (GDP) figure includes only the net total of all economic activity (i.e. considers only
the value added), the industry output measure will always exceed or at least equal the
value of GDP.

Taxes - These figures represent the amount of taxes contributed to municipal, provincial,
and federal levels of government relating to the project under analysis.



CONTACT

Derek Mager

STC El Consultant
derek@thedatajungle.com
604.787.3605

If you would like to conduct another El study using
STEAM, STEAMPRO or FESTPRO on any other type of
event, please contact research@sporttourismcanada.com






{T) 902-625-0132 (F) B02-625-5344
3 MacQuarrie Dr. Ext,, Port Hawkesbury, NS BYA 3A3

Richmond County Council
2357 Highway 206
P.O.Box 120

Arichat, NS BOE 1A0

Dear Members of Richmond County Council,

I am writing on behalf of the Regional Occupational Centre Society (ROC Society) to request
your support as we align our services and strategic direction with the transformational changes
underway through the Nova Scotia Human Rights Remedy.

For over 50 years, ROC has been committed to “creating unity as we embrace our many
abilities.” Our work has always centered on inclusion, independence, and community-based
opportunities for individuals with disabilities. Today, these values are more important than ever.
The Human Rights Remedy sets a clear provincial mandate to move away from institutional
models and ensure that people with disabilities have real choice in where they live, how they
participate in their communities. Supports and opportunities for individuals with disabilities can
vary across the province. We are proud that the last 50 years ROC have been committed to
providing our members the opportunity to try new things and participate in comniunity events.
Today, the values that guide our organization are more important than ever,

To meet this historic moment, ROC is strengthening and expanding our community-based
programming. This includes meaningful day programming, employment focused opportunities,
social participation supports, and individualized planning that helps people live, learn, and
contribute fully within Richmond County. As residents transition into more independent,
community centered living arrangements under the Remedy, local supports like those offered by
ROC will be essential programming. This includes meaningful day programming,
employment-focused opportunities, social participation supports, and individualized planning
that helps people live, learn, and contribute fully within Richmond County.

Richmond County has always been a valued partner in building an inclusive community. Your
investment at this time will have a direct and lasting impact by helping us:

» Expand opportunities for inclusive employment and skills development

» Increase access to individualized community participation programs

» Strengthen supports for people transitioning from institutional settings

» Enhance collaboration with families, caregivers, and local service providers

» Ensure our programs keep pace with new expectations and rights-based standards

DIRECTIENS




Below ate examples of ROC programs that directly support the Remedy and reflect our ongoing
commitment to residents of Richmond County:

Community Inclusion Day Program

Fostering social engagement, community participation, volunteerism, and self-confidence.

Over the past year, members have participated in local Cora group activities, floor curling at St.
Mark’s Church, shared social events with other agencies, and enjoyed visits from local artists
and musicians, They have taken part in L.’ Arche Cape Breton markets, volunteered at community
events such as Ceilidhs and garbage clean-ups, and attended concerts, sports events, parades, and
other community activities.

Supported Employment & Workplace Skills Program

Helping individuals pursue meaningful work through job coaching, training, and partnerships
with local employers.

Currently, 10 individuals hold paid employment for one hour per week, and with additional
funding we hope to expand these hours. Two individuals are employed directly at ROC through a
partnership with NS Works.

Life Skills & Daily Living Support Program

Teaching practical skills such as cooking, budgeting, transportation, and personal organization.
We aim to expand this program to support more members, including those in the Independent
Living Support (ILS) program. Participants can choose from activities such as book club, library
visits, baking, or outings to local businesses. Members have also expressed interest in technology
and social media skills development.

Community Connections & Social Participation Program

Supporting friendships, community involvement, and participation in local events.

Additional funding would allow members to enjoy outings that many of us take for granted —
movies, hockey games, bowling, Highland Village, the beach, trail walks, and simple trips to
places like Dollarama or A&W. For some, these experiences would be first-time opportunities.

Person-Directed Planning & Individualized Support Coordination
Ensuring that individual’s goals, hopes, and choices guide their support plan.

Through one-on-one conversations, Member Council, and strategic planning, members share
their needs, desires, and dreams. Their voice is central to everything we do.

DIRECTIONS
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We are requesting your continued financial support to help ROC evolve our services in
alignment with both the Human Rights Remedy and our long-standing mission. Your
contribution will ensure that residents of Richmond County with disabilities can fully benefit
from the new choices and opportunities emerging across Nova Scotia.

We would welcome the opportunity to present to Council, answer any questions, or discuss this
request in more detail.

Thank you for your continued commitment to inclusion and community leadership. Together, we
can build a future where every person can live a full and meaningful life here in Richmond
County.

Warm regards,
Karen

Karen MacLean
Executive Director

ROC Society

3 MacQuarrie Drive Extn
Port Hawkeshury, NS
BYA3A3

902-631-4038 Cell
902-625-5344 Fax

DIRECTIONS
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Ruchael LeRlune

Richmond County-Seniors’ Safety & Social lnclusion Coordinator
Dr. Kingston Memorial Communily Health Centre
seniorsafetycoordinatar.dkmehe@gmail.com

Phone: {902) 587-2800 ext: 3

Fax: {902) 687-28613

Sherry Sampson

Managing Director

Dr. Kingston Memorial Community Heaith Centre
40 Schoo! Rd, L'Ardoise, NS

Phone: (902) 587-2800 ext:1

Fax: (902) 587-2813

January 6, 2026

Re: Request for Municipal Funding to Support Community-Based Senior Safety and Social
Inclusion Programs

Dear Warden Lois Landry and Richmond Municipal Council,

{ am writing to request municipal funding to support and strengthen the community-based
programs delivered through the Senior Safety and Social Inclusion Program. As our senior
population continues to grow, so does the need for accessible, preventative, and
relationship-based supports that help older adults remain safe, independent, and socially
connected within our community. This includes safe spaces for people with memory challenges
and their caregivers to remain connected to their communities.

We have strengthened our collaboration with community partners, first responders, heaith
services, and Jocal organizations. This enables us to work directly with oider aduits who are
experiencing hardships. These relate to unsafe housing, food insecurity, inability to afford basic
household expenses, etc. Seniors are faced with inflation, social isolation, financial vulnerability,
safety concerns, mobility challenges, and/or barriers in accessing essential services. The
support we provide plays a vital role in reducing preventable crises, minimizing emergency
service calls, and promoting healthy aging in place.

To continue meeting the increasing demands of our older adults, through the Dr. Kingston
Memorial Community Heaith Centre's Senior Safety Program, we are requesting municipat
funding in the amount of $30,000 for the 2026-2027 fiscal year. This funding will be used to:

-Support vuinerable seniars who require navigation assistance, safety planning, or connection to
essential services.



-Expand outreach and prevention-based home visits, and provide services that meet people
where they are, in a dignified and respectful manner.

-Enhance community programming focused on social inclusion, nutrition, safety education,
mental health, and mind-engagement as well as opportunities for physical engagement.

-Continue to work collaboratively with the Team at the Dr. Kingston Memorial Community Health
Center, a variety of social clubs throughout the county, as well as speaking directly with clienis
to identify community needs and develop new iniliatives targeting isolated or at-risk older adulls.

-Provide partial salary for the Senior Safety & Social Inclusion Coordinator, ensuring
sustainable, consistent program delivery and dedicated dependability.

Investing in senior safety and social inclusion programs benefits not only individuals, but the
municipality as a whole by reducing emergency response demands, encouraging community
participation, and supporting the overall well-being of our aging population.

| would welcome the opportunity to discuss this request in more detail and to provide any
additional information required. Thank you for your consideration and for your continued
commitment to supporting the seniors in our communities.

Respectfully,

Rachael LeBlanc

Richmand County-Seniors’ Safety & Social Inclusion Coardinator
Dr. Kingston Memorial Community Health Cenlre

40 School Rd L'Ardoise, NS

Phone: (902) 587-2800 ext: 3

Fax: (802) 587-2813




Warden, Lois Landry
2357 Highway 206
P.O. Box 120
Avrichat, Nova Scotia
BOE 1A0

January 26, 2026

Dear Lois:

This letter is a request for financial support from Richmond County for the continued backing of
the Bras d'Or Lakes Collaborative Environmental Planning Initiative's (CEPI) Notional work
plan for 2026/27. We greatly appreciate your in-kind contributions, particularly from staff
members who play a crucial role in advancing the CEPI initiatives, bringing energy and expertise
to the table. Along with these in-kind donations from our partners, your financial contribution of
$2750 is vital for implementing our annual work plans.

We look forward to Richmond counties’ continued participation in the CEPI and your
organization’s valuable contributions to these initiatives. To sustain and enhance our efforts in
the upcoming work plan, we are very grateful to our supporters, and it is with their support that
the CEPI continues to do great work around Bras d’Or Lake and collaborating with the people
surrounding it.

This coming March 10th-12th, we will be hosting a workshop, “Listening to the People of the
Bras d’Or,” and we would like to inform you that registration will open soon on our new
website. We would appreciate any support your council can provide and hope to see you there.

Thank you for considering our request.

Sincerely,

Dr. Mary Beth Doucette, Co-Chair
CEPI Management Committee



Cape Breton Food Hub
1415 Highway 105

Bras d’Or, NS

B1Y 2N5

February 13, 2026

Shelley David, Municipal Clerk
Lois Landry, Warden
Municipality of the County of Richmond

Dear Ms. David and Warden Landry,

On behalf of the Cape Breton Food Hub, | am writing to respectfully request consideration for
inclusion in the Municipality of the County of Richmond’s 2026/2027 annual funding contribution
list.

We are grateful to have been a previous recipient of municipal support, having received $2,000
in the last funding year. That contribution directly supported our ability to continue serving
residents and producers in Richmond County, and we sincerely appreciate the Municipality’s
ongoing commitment to strengthening local food systems.

For the 2026/2027 fiscal year, we are requesting a contribution of $5,000 or more to help offset
the rising transportation and operational costs associated with serving Richmond County
communities.

The Cape Breton Food Hub currently operates pick-up locations in St. Peter’s and Arichat,
ensuring residents have consistent access to fresh, locally produced food. In addition, we travel
through Richmond County weekly to collect products from local food producers, including Matos
Apiary, Porter River Farm and Forage, Hens and Honey, A1 Cape Breton Sausage, and Fire &
Stone Coffee Roasters. These partnerships support local agriculture and food production, keep
food dollars circulating within the region, and strengthen rural economic development.

Beyond our regular pick-up routes, we also engage with Richmond County communities in other
ways. Last summer, we travelled to Louisdale to participate in the Community Health and
Wellness Showcase/Expo of Community Service Providers for Older Adults in Richmond County,



connecting directly with residents and local service organizations about food access and local
purchasing opportunities.

As fuel, vehicle maintenance, and general transportation expenses continue to rise, municipal
funding plays an important role in helping us maintain regular service to Richmond County. A
contribution at the requested level would directly support:

e Weekly transportation and logistics costs for product pick-up and delivery
e Coordination and staffing required to operate pick-up locations in St. Peter’s and Arichat
e Ongoing collaboration with Richmond County producers

e Community outreach and participation in local events within the Municipality

Our goal is to ensure that residents have reliable access to high-quality local food while providing
meaningful market opportunities for producers within the Municipality.

We value our relationship with the Municipality of the County of Richmond and would be pleased
to provide any additional information required to support this request. Thank you for your
consideration and for your continued support of local food infrastructure in Richmond County.

Sincerely,

Leah Noble
Executive Director
Cape Breton Food Hub























































































February 11, 2026

Warden Lois Landry

Municipality of the County of Richmond
PO Box 120

Arichat, NS BOE 1A0

Dear Warden Landry:

This letter is a formal request from District Number Ten Volunteer Fire Department in Red Islands,
Richmond County, to be included in the Municipality of the County of Richmond’s 2026-2027 annual
funding contribution list in the amount of $10,000.

This money will be a tremendous help in relieving additional costs that we will incur going forward with
our new community centre/fire department building. This new project is a community collaboration.
The church has generously donated 5 acres of land as their contribution to the project. The fire
department is responsible to pay for the land surveyor, migration, and legal fees associated with this
donation.

This annual funding will help offset some of the costs associated with our new community project.

If you require any additional information, please contact me. We look forward to hearing from the
Municipality

Sincerely,

Scott Madgy, Fire Chief

District Number Ten Volunteer Fire Department
Cell: 902-631-5873

Email: smagdy63@hotmail.com






2357 Highway 206,
P.O.Box 120,
Arichat, Nova Scotia BOE 1A0

February 19, 2026
STAC Request for Funding for 2026-2027 Budget Year
Warden and Councillors:

Thank you for providing us with funds in 2025! The attached Impact Report documents our
accomplishments over the past year.

To quickly review, the Vision, Mission and objectives of Seniors Take Action Coalition
(STAC) follow:

Vision

Healthy communities supporting seniors’ well-being by promoting age friendly
communities.

Mission

The Coalition assists, supports and advocates to facilitate addressing the issues and
concerns of seniors.

As a not-for-profit organization, the objectives of the Seniors Take Action Coalition, within
Richmond County, are:

1. To create linkages and partnerships amongst individuals, groups, and organizations
interested in the welfare of seniors in the Strait Richmond Area.

2. Torecognize the leadership and contribution of seniors in our communities.

3. To support socially isolated seniors in their communities.

4. To be strong advocates on seniors’ wellness issues.

5. To improve communication to connect seniors with the resources they need for their
wellness.



As an organization, we have become stronger through the recruitment of four new board
members bringing new skills, greater community knowledge, differing viewpoints and
enthusiasm. They provided the incentive to solidify our aims for Seniors Take Action
Coalition as an organization.

As we continue to evolve, we are examining ways to best benefit from the resources and
talents embedded in our members. This year, we will be exploring how committees could
optimize our efforts and engage more community members to participate on a committee
in their specific area of interest. To begin, we will create four committees based on our
established areas of strength:

1. Advocacy - based research, community input and the principle of equity

2. Communication and Outreach - listening to Richmond County seniors;
encompassing education/information —in person, via newsletter, social media and
local television

3. Collaboration and Engagement - leveraging working/partnering with others to
accomplish more; extending our reach throughout Richmond County to engage and
learn from Richmond County seniors and others concerned with the well-being of
seniors

4. Finance, Grants and Resource Development — essential for our ongoing existence

This will enable STAC to develop a strong foundation for decision-making and actions as
well as sustainability.

This past year we applied for several grants to support our moving ahead with identified
needs highlighted in the ACTing Collectively research around mental health. If successful,
these activities will help to address these issues. These grants are featured in our Impact
Report attached.

And as experience suggests and literature documents, volunteer-based, non-profit
organization sustainability is dependent being able to hire paid staff. This is where the
funding received last year from the Municipality made a significant difference. Although we
can gain some staff funds through grants, those funds do not cover most of our advocacy
and communication endeavours. Grant funding does not cover organization structural
elements such as terms of reference or policies, or administrative tasks such as arranging
meeting times, venues and presentations.

Another area we are exploring is making the best use of our Community Outreach
Coordinator’s time and extensive skills and divest from her tasks that could be performed
by another (after initial mentoring).



Plans

As stated in our 2025 application, what could we do if we had the security of operating
funding?

The objectives of STAC are supportive of the Refreshed Municipal Strategic Plan (2022-
2024), in which the goals include:

o (Take) strong measures to support accessibility and age friendly initiatives

e (Pursue) prosperity and opportunities for all demographic segments of the County

e Nurture quality of life

e Utilize an accessibility and age friendly approach to all services, projects and
initiatives

e Support, build and enhance spaces for health and wellnhess

e Support and connect citizens and volunteer groups

e Seek and sustain collaborations with organizations in a variety of areas to pursue
shared goals

These are all areas where we can help; for which we can provide a person-centered
perspective. We have established a web of intertwined connections at a community level
to gain input and hear challenges and celebrate successes.

The Municipal Age Friendly Plan needs updating and a strategic plan to address the welfare
of our senior population can round out and complement other Municipal action/ strategic
plans. These are areas where STAC has experience and expertise. Among us, we have years
of wisdom to provide considered and inclusive ideas, suggestions and contributions. We
understand the intricate issues to enable seniors to live in the place of their choice. We can
contribute to both short-term, and more importantly is some ways, long-term planning and
actions. We strongly believe that the return on Council’s investment in STAC would be
significant through assisting with the accomplishment of several of the Municipality’s goals
and objectives. Seniors in Richmond County are a resource, not a burden.

Our proposed request will allow us to continue with our existing activities and build
capacity for longer term sustainability.

Program Coordination- $11000 - 240 hrs annually @ $40.00 + GST
$ 7000 - 200 Hrs annually @$30.00 + MERC

Bookkeeping honoraria- $1800
Office supplies- $1200
Director Insurance- $1000
Joint Stocks, Zoom, etc. fees $ 450

Travel Costs for Coordinator- $ 2000



Advertising/Promotions and Printing-
Meeting Expenses-

Newsletter Production-

Total Budget - $27,850

Thank you for your attention,
Dorotﬁy R Barnard

Dorothy R Barnard,
Chair, STAC

$1200
$1100
$1100



IMPACT REPORT

APRIL 2025 TO MARCH 2026



The funding provided to us by the Municipality is key
to ensure continued growth for Seniors Take Action
Coalition. It not only provides funding for key
operating expenses such office expenses, printing,
board insurance, travel and meetings expenses it
means that we have funds to have a very experienced
person on the team in a contract position who is able
to coordinate the many activities that we are involved
in featured in this report.

As a volunteer Board of Directors, many of whom are
also involved in several other community
organizations, having this resource makes it possible
to achieve much success.



Sharing Information to promote
age-friendly communities on
Telile Community Television

Produced a weekly calendar that airs
daily at 9 a.m. and 5 p.m., and is
available on their YouTube channel.
These are also posted via social media
Click here to watch.

Launched a new program to reach
seniors without access to internet
Produced 11 episodes that air multiple
times on Telile and are available on
their YouTube channel and via social
media
Click here to watch.

Developed a new public service
announcement platform that airs single
events on Telile. Also shared on social
media.



Social Media Presence

(1) Seniors Take Action Coalition of Richmond County | Facebook

Over 1000 posts shared
on FB. That is an
average of three each
day, ranging from
information on grants,
health issues, aging,
events of interest, our
weekly calendar, etc


https://www.facebook.com/groups/1161257753926917

Note number of shares and views on FB Posts



Note number of shares and views on FB Posts



Better With Age Publication

Our quarterly newsletter reaches thousands via an online
subscription, shared on social media, posted on the Richmond
County Municipal website and printed copies available. This
grant allowed us to produce several copies that feature older
adults in our community, articles were written by older adults,
and it provided useful information on aging well and
age-friendly communities.



Our monthly calendar to share information

Produced monthly calendars from April 2025 to March
2026 that are shared widely on social media, posted on
municipal website, shared with seniors clubs and other
organizations, and available in print copy in several
locations throughout Richmond County.

Also available in an online, readable format.

Seniors Resources and Support - Richmond County, Nova Scotia


https://www.richmondcounty.ca/seniors-resources-and-support.html#CalendarofEvents

Articles and Information Shared via the
Municipality

Our calendar, newsletter and other information
about our work is on the website

Seniors Resources and Support - Richmond County, Nova Scotia

We contribute to
each quarterly
publication of

Richmond Reflections
to promote activities

file.html

“The Seniors Take Action Coalition does a great job at connecting seniors to information
and resources through its online presence on social media, with its monthly calendar and
weekly version on Telile, its quarterly newsletter Better with Age and its new program Age-
Friendly Community Conversations.

As a senior who cannot get out a lot due to mobility issues, | access information through
their various communication platforms and am grateful they are an integral part of our

community in Richmond County.”

Maxine David, Isle Madame Resident


https://www.richmondcounty.ca/seniors-resources-and-support.html#betterwithage
https://www.richmondcounty.ca/recreation/richmond-reflections-newsletter/3525-reflections-of-richmond-fall-2025/file.html

Hosted a Community Health Expo

Over 100 attended

35 local services providers attended

Free transportation



Collaborations for In-Person Sessions



Co-hosted In-Person Sessions



New Collaboration

“ We have an active partnership with Seniors Take Action Coalition of Richmond County
to provide grief programs in several areas of Richmond County. Several facilitators have
been trained in the region to provide Monthly Support and Share and 6-week Living with
Grief programs. Bereaved Families believes that we need more community-based initiatives
This is especially important in rural areas with aging populations, where more resources are
needed to create better literacy on death and grief.”

Kuli Malhotra
Project Lead, Bereaved Families Nova Scotia



Hosted Second Annual General Meeting



Attended Annual Meeting for the
Nova Scotia Federation of seniors

Participate in Lived Advisory Council for the
Homeward Bound Project

Presented at Richmond County Collaborative Network

Invited to apply to be a recognized member with the
At Home Housing Association.

Invited to be a community partner for a grant with CBU
submitted for a project to co-create an Elder Village—a free,
open-access, accessible digital platform co-designed with older

adults and co-led with community and academic partners

representing nine diverse Canadian regions.

Invited to speak at the Annual Meeting for Bereaved Families NS
about our partnership

Invited to be involved in the Cape Breton South Healthcare Infusion
project

Participated in Aging Well Nova Scotia Intergenerational Event on
Oct 7th during Seniors Week



Applied for several grants

Applied for funding to New Horizons to enhance the programming
we offer to reach more seniors throughout rural Richmond County
who do not have the means via the internet to access information.
Deliverables for project include:
Expanded programming that features guests about specific
topics related to aging.
Live public service announcements on specific events and topics.
Recordings of live presentations that take place in several
locations throughout Richmond County, edited for television so
people who are unable to attend in person have access to these
educational opportunities.
Interviews of older adults in the community who are making a
difference.
Preparing materials in larger print format.
Preparing more content in French.

Applied for funding to Healing Pathways to focus on increasing
comfort with grief. Through our proposed initiatives, we hope to
create opportunities for community members to have conversations
about grief, loss and death. Our proposed activities will provide
people with information so they can navigate their own experience.
Our programming will increase public understanding and
awareness.



Funding Applications with partners

Partnered with Pictou County Seniors Outreach to apply for
funding with Age Friendly Communities and the Mental Health
Foundation of Nova Scotia
to offer
Mental Health First Aid for Older Adults in
Pictou and Richmond Counties

and to
Build Capacity for Mental Wellness and Resilience Among Older
Adults in Northern and Eastern Nova Scotia

The project will (1) revise the MWR Toolkit for use with older
adults with a new section on loss and grief; (2) train facilitators
from six rural counties in northern and eastern NS to deliver
community workshops using the Toolkit; and (3) pilot the Toolkit in
two rural communities (in Pictou and Richmond Counties) using a
newly developed Facilitator Guide along with co-facilitation and
mentoring approaches to support new facilitators.



We are so grateful for the funding
provided to us.



ECRL Regional Office
390 Murray Street,

PO Box 2500,

Mulgrave, N.S. BOE 2G0
(902) 747-2597
1-855-787-READ
ecrl.ca

January 26, 2026

Municipality of the County of Richmond
2357 Highway 206

P.O. Box 120, Arichat,

Nova Scotia BOE 1A0

Via email: cao@richmondcounty.ca

Dear Warden Landry and Council,

As you are no doubt aware, due to media coverage, all provincial libraries are experiencing
financial difficulties due to a lack of funding increases for years by our regulatory authorities. As
such, Eastern Counties Regional Library (ECRL) faces a complex and uncertain financial outlook
for the 2026-2027 budget year. Until we receive reliable funding information from the province, we
can’t be confident that service levels will remain stable in 2026-2027. As a result of this
uncertainty, the ECRL Board strives to prevent service reductions by advocating for stable and
realistic library funding from the provincial government. We also work to be strategic in our use of
our financial resources to prevent reductions in library hours as well as other critical aspects of

our services.

However, we do know that one particularly vulnerable area is our collections budget. Our ability to
buy books and other materials (both physical and digital) for your residents has been greatly
reduced over the past couple of years. With the current 2025-2026 budget including a record low

of $36,400 for the purchasing of physical books.

We realize that you face financial challenges as well, our request is simple and focused. We
would ask that you consider a one-time addition to your current library funding up to $2,000 solely

for the purchase of new materials. To give you a sense of how these funds would translate into


mailto:cao@richmondcounty.ca

books, $2,000 divided by an average cost of $35 per book would equal 57 new books for your
community. This would go directly into the purchase of materials and not operational expenses.
This will be a direct benefit to your community. Of course, if you would consider additional funding

in general for next fiscal year, we would certainly appreciate that also.
Thank you for considering this request and all that you do for public libraries.

Sincerely,

Warden James Fuller
ECRL Board Chair
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