
 
 
 
 

Special Meeting 
 Budget Deliberations – Funding Contributions 

 
Thursday, February 26, 2026 

6:00 p.m. 

   Council Chambers 
 

Agenda 
 
 

 
 
  

 
 

1.  Call to Order 

2. Approval of the Agenda 

3. Funding Contributions   

4. Adjournment 

 

THE M CIPALITY IPALITE 
OF THE CO OF COMTE DE 

RICHMOND 



BUDGET ITEMS
MARCH 31, 2026

FUNDING CONTRIBUTIONS MARCH 31 MARCH 31 MARCH 31 MARCH 31
REGIONAL AND GENERAL 2026 2025 2024 2023

STRAIT AREA TRANSIT 100,000  100,000 100,000 100,000

ST. MARTHA'S REGIONAL HOSPITAL 7,500  7,500 7,500 7,500
ST. ANNE COMMUNITY & NURSING CENTRE 7,500  7,500 7,500 5,000
DR. KINGSTON MEMORIAL COMM HEALTH CENTRE 7,500  7,500 7,500 5,000
STRAIT RICHMOND HOSPITAL FOUNDATION 7,500  7,500 7,500 5,000
STRAIT RICHMOND PALLATIVE CARE SOCIETY 10,000  10,000 10,000 10,000
CBRH - CANCER CENTRE - CAPE BRETON REGIONAL 20,000  20,000 20,000 20,000

FOOD BANKS (4 Districts @$2,000 - 1 @ $4,000) 12,000  12,000 10,500 10,500
ADULT DROP IN CENTRE 3,000  3,000 3,000 1,000
STRAIT AREA GROUND SEARCH AND RESCUE 4,000  4,000 4,000 3,000
DESTINATION CB - FESTIVAL AND EVENTS 7,205  7,205 7,205 2,148
CELTIC COLOURS 2,500  2,500 2,500 2,500
SUPERPORT DAYS - VIBE CREATIVE GROUP 1,500  1,500 1,500 1,500
STRAIT AREA CHAMBER OF COMMERCE 2,500  5,000 2,500 1,250

LENOIR FORGE MUSEUM - AGREEMENT - ISLE MADAME HISTORICIAL SOCIETY 2,500  2,500 2,500 2,500
NICOLAS DENYS MUSEUM - AGREEMENT - ST. PETER'S COMMUNITY CLUB 2,500  2,500 2,500 2,500
OCEANVIEW WILDLIFE MUSEUM ASSOCIATION 2,500  2,500 2,500 2,500
MACKASKILL HOUSE MUSEUM 2,500  2,500 2,500 2,500
BASIN RIVER INHABITANTS HISTORICAL SOCIETY 2,500  2,500 2,500 2,500
HIGHLAND VILLAGE MUSEUM 2,500  2,500 2,500 0

RICHMOND ACADEMY  - RICHMOND EDUCATION CENTRE/ACADEMY 1,500  1,500 1,500 1,500
ECOLE BEAU PORT 750  750 750 750
POTLOTEK EDUCATION CENTRE 750  750 750 750

PH PAPER TOURNAMENT - STRAIT RICHMOND MINOR HOCKEY 1,000  1,000 1,000 1,000

RICHMOND COUNTY EARLY CHILDHOOD EDUCATION CENTRE 5,000  5,000 5,000 5,000
REGIONAL OCCUPATIONAL CENTRE* 5,000  5,000 5,000 5,000

CHILDRENS MAKE A WISH 1,000  1,000 1,000 1,000
DR. KINGSTON - SENIORS SAFETY COORDINATOR 30,000  30,000 30,000 30,000
DR. KINGSTON -CBSRFH 36,300  36,300 33,000 30,000
BRAS D'OR LAKES CEPI 2,500  2,500 2,500 1,500
PITU'PAQ PARTNERSHIP SOCIETY 2,000  2,000 2,000 0
PAN CAPE BRETON FOOD HUB 2,000  2,000 2,000 2,000
HARBOUR WARS ALAYNE'S LEGACY - CAPE BRETON REGIONAL 1,000  1,000 1,000 1,000

ST. RICHMOND HOSPITAL - CT SCANNER 25,000  
LOCH LOMOND VOLUNTEER FIRE DEPARTMENT 10,000  
DISTRICT 10 VOLUNTEER FIRE DEPARTMENT 10,000  
FRAMBOISE FOURCHU VOLUNTEER FIRE DEPARTMENT 10,000  
GRAND RIVER VOLUNTEER FIRE DEPARTMENT 10,000  
STRAIT AREA CHAMBER OF COMMERCE NON-PROFIT HOUSING 23,000  
SENIORS TAKE ACTION COALITION 20,000  
CAPE BRETON UNIVERSITY 20,000  
TOTAL 424,505  299,005 291,705 266,398

BUDGETED AMOUNT 489,005  364,000 356,000 326,898

SUPPLEMENTARY FUNDING APPLICATIONS TIER 1/TIER 2 64,500  64,500 64,295 60,500



January 22, 2026 

St. Anne Community and Nursing Care Centre, 
2313 Hwy 206, P.O. Box 30, Arichat, NS BOE lAO 

Phone: 902-226-2826; Fax: 902-226-1529 

The Municipality of the County of Richmond 

2357 Highway 206 

P.O. Box 120 

Arichat, NS BOE lAO 

Reference: 2026/2027 annual funding contribution list 

Dear Richmond Municipal Council: 

I am writing this to formally request that St. Anne Community and Nursing Care Centre be included on 

your 2026/2027 annual funding contribution list. 

For many years, we have been very grateful to receive funding from The Municipality of the County of 

Richmond {2025 we received $7,500}. As a not-for-profit, budgeted entity, some of our costs are not 

covered and any contributions we receive toward our operations are greatly appreciated. Each year, we 

applied the funds received from The Municipality of the County Richmond toward our water, sewer and 

property taxes, the cost of which is not fully covered by our budget. This allows St. Anne Community and 

Nursing Care Centre to use these cost savings towards services for our residents. In the end, every 

dollar received helps provide resident services to benefit their daily lives and well-being. That is our 

focus ... the residents. 

Thank you for your many years of contribution to St. Anne Community and Nursing Care Centre. These 

funds have benefited many residents over the years and make a real difference. We appreciate your 

consideration for your contribution list this year. 

Kindest regards, 

Sharon Hall 

Finance Officer 



February 10. 2026 

Lois Landry, Warden 

Strait Richmond Healthcare Foundation 
138 Hospital Rd., Evanston, RR #1, Cleveland, NS BOE 1 JO 

902-625-7234 

Municipality of the County of Richmond 
2357 Hwy 206, PO Box 120 
Arichat, NS BOE 1 AO 

Request tor MY.D.U;.ipal Funding Contribution 2026/2027 Fiscal Year 

DearWarden Landry: 

On behalf of the Strait Richmond Health Care Foundation, I am writing to formally request the 

Municipality of the County of Richmond's annual contribution for the 2026/27 fiscal year. 

We are grateful for the continued support the Municipality has shown toward initiatives that 

strengthen our Community. This funding will allow us to purchase much needed equipment for our 

hospital. For example, a Blanket Warmer at a cost of $7,289.00 and a Video-Laryngoscopy System 

costing $22,798.00, just to name a few. 

We are looking forward to your positive response. 

Respec;~,le/V / tf/f 
Ro& yetche, Chairman 
Strait Richmond Health Care Foundation 

RG/AR 

cc Diane Landry, Secretary 
cc Noah Landry, Vice Chair 
cc Pat Burns, Treasurer 
cc Diane Melong, Financial Adm. 



January 16th, 2026 

Ms. Lois Landry 

The Municipality of the County of Richmond 

2357 Highway 206 

P.O.Box 120 Arichat, NS BOE 1A0 

Dear Lois: 

RE: REQUEST FOR FUNDING CONTRIBUTION FOR 2026 

Further to your notice for recipient organizations to submit a formal request no later than 
February 15, 2026, we are herewith asking for your consideration for a continued funding 
contribution for the Strait Richmond Palliative Care Society. 

We thank the Municipality of the County of Richmond for your generous funding contributions 
over the recent past years. We have used your funding in the following way: 

- Upgrading two Private Rooms at the Strait Richmond Hospital as designated Palliative 
Care Rooms for patients facing end of life care; 

- Upgrading the 'People's Place' public room and the Palliative Care Family Room for the 
use of family, patients and volunteers. 

- Providing for specialized equipment and other necessities not otherwise covered for 
patients facing end of life care at home. 

ln 2026 we have an objective to upgrade two more rooms at the Strait Richmond Hospital as 
designated Palliative Care Rooms and to continue our support of patients facing end of life 
challenges. 

We thank you in advance for your consideration of our request for 2026. 

Yours truly, 

,L:J.. t3. ~YI~ 

Derrick B. Cameron 

Chair - Strait Richmond Palliative Care Society 

Strait Richmond Palliative Care Society 

138 Hospital Rd RR1 Cleveland, NS BOE 1J0 

straitrichmondpallifltive@hotmaiLcom 902-625-7211 



From: Troy MacCulloch
To: Kathleen Jeffrey
Subject: FW: 2026-27 Festivals & Events Program - Municipal Contribution
Date: February 23, 2026 1:34:10 PM

 
 

 
 
 
From: Jo-Lanna Murray <jolanna@visitcapebreton.com> 
Sent: January 20, 2026 12:11 PM
To: Troy MacCulloch <CAO@richmondcounty.ca>
Cc: Terry Smith <terry@visitcapebreton.com>
Subject: 2026-27 Festivals & Events Program - Municipal Contribution

 
Good afternoon Troy,

As mentioned during our meeting last week, Destination Cape Breton is preparing an application to
ACOA for the 2026–27 Festivals & Events Program. 

To support this application, we are requesting confirmation that the Municipality of Richmond County
will recommend to council its participation in the program at the same level of contribution as in
previous years ($7,205), resulting in a total commitment of $26,200 toward festivals and events within
the municipality.

As in prior years, we understand that this contribution is subject to council approval as part of the
overall budget process.

We appreciate your continued support and look forward to hearing from you regarding your
participation in the 2026–27 program.

Thank so much Troy,

Jo-Lanna
 
Jo-Lanna Murray
Director of Destination Development 
Destination Cape Breton
t: 1-902-563-4636 | m: 1-902-304-6896 | e: jolanna@visitcapebreton.com
visitcapebreton.com

Troy Maccul loch, CMML, FSAScot 
Chief Administrative Officer 
Phone: 902.226.3970 
Mobile: 902.631.4120 
Email: cao@richmondcounty.ca 

2357 Hwy 206. P.O. 8o, 120 
Arieha\, NS80E 1A0 

www.richmoncloolXlty.ca 

mailto:CAO@richmondcounty.ca
mailto:CFO@richmondcounty.ca
mailto:jolanna@visitcapebreton.com
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fvisitcapebreton.com%2F&data=05%7C02%7CKathleen.Jeffrey%40richmondcounty.ca%7Cc5858fba306541e7579d08de7301bd10%7Cd88d166c9d2c452fbad6fc7023c0eb08%7C0%7C0%7C639074648491889164%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=VBIQTXEuLe%2Fc1kCqBOmugszUwqqzjuledCf9lcRgbx8%3D&reserved=0
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A D M I N I S T R A T I O N  O F F I C E  
170 George Street   Suite 321   Sydney   Nova Scotia   B1P 1J2   Canada    

902-562-6700   |   celticcolours.ca 

Richmond County Council 
Richmond County Municipal Office 
 
Dear Members of Richmond County Council, 
 
Richmond County’s continued support of Celtic Colours International Festival has a 
direct and meaningful impact on local communities, helping sustain community-led 
cultural events while strengthening the region’s cultural and economic vitality. 
 
In 2025, Richmond County’s contribution of $2,500 resulted in $33,200 being 
returned directly to community groups hosting concerts and community cultural 
events within the county. This local investment is part of a much larger impact. Nine 
thousand one hundred forty-two (9,142) visitors travelled to Cape Breton Island for 
Celtic Colours in 2025, generating an estimated $11.2 million in visitor spending, with 
the average Festival visitor staying six nights on the island. This activity supports 
local accommodations, restaurants, cultural venues, and small businesses, while also 
bringing audiences into community spaces across the region. 
 
Celtic Colours is equally committed to nurturing the next generation of culture 
bearers. Through the Celtic Colours in the Schools Program, more than 400 students 
throughout Richmond County participated in school concerts in 2025, providing 
meaningful access to live traditional music and cultural learning. 
 
As Celtic Colours approaches its 30th year in 2026, the Festival continues to build on 
three decades of community partnerships, cultural celebration, and economic benefit 
across Cape Breton Island. Richmond County’s continued support is essential to 
making the Festival possible, and for 2026 we are respectfully requesting funding of 
$5,000 to help ensure these cultural, educational, and economic benefits continue to 
reach local communities. 
 
Please see attached the economic impact report from 2025. 
 
Thank you for your consideration,  
 
 
Mora Purcell and Jason Jardine 
Celtic Colours Management Team 

eelt1c 
COLOURS 
INTERNATIONAL FESTIVAL 



 

 

A D M I N I S T R A T I O N  O F F I C E  
170 George Street   Suite 321   Sydney   Nova Scotia   B1P 1J2   Canada    

902-562-6700   |   celticcolours.ca 

Events Held in Richmond County in 2025 – Economic Impact 
 
The figures below illustrate how Celtic Colours reinvests Festival revenues directly 
back into communities across the county. In Richmond County, five ticketed concerts 
generated $8,936.25 in earned revenue for local concert hosting organizations, 
representing their 20% share of ticket sales. These funds help support the 
organizations’ broader work and ongoing initiatives. 
 
Community Cultural Events, hosted by local non-profit organizations, operate on a 
community-led fundraising model. Reported revenues from these events totalled 
$24,285. One hundred percent (100%) of this revenue is retained by the host 
organizations with these funds supporting programs, activities, and ongoing 
community work. 
 
Together, these approaches ensure that Festival activity delivers measurable financial 
benefit to local organizations while strengthening cultural and community capacity 
across the county. 
 

 

Venue  Event  Capacity Attendance Total Sales 
including tax  

Hosting 
Organization 
Share  

La Picasse French 
Connections 

248 189 $8,957.50 $1,240.48 

L'Ardoise A Full Slate 285 284 $10,556.00 $1,637.08 
D'Escousse A Good 

D'Escousse for 
a Party 

324 322 $13,143.25 $2,055.67 

Riverdale A Touch of the 
Irish 

258 246 $10,192.50 $1,613.88 

St. Peter's We Remember 
You Well 

395 395 $15,369.75 $2,389.14 

 Community 
Events  

 946  $24,285.00 

Richmond 
County Totals 

  1510 2382 $58,219.00 $33,221.25 

eelt1c 
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CELTIC COLOURS 
INTERNATIONAL 
FESTIVAL

CAPE BRETON, NS

F I N A L  R E P O R T

NOVEMBER 28, 2025
 
DEREK MAGER, STC EI CONSULTANT

ECONOMIC IMPACT
ASSESSMENT



SUMMARY | BY THE NUMBERS

of initial 
expenditures

$13.2M
of visitor 
spending

$11.2M
local jobs 

supported by 
the event

143
out of town 
visitors* to 

Cape Breton

9,142

overall economic 
activity in the 

province

$18.2M
of wages and 

salaries supported 
locally

$5.1M
boost to 

provincial 
GDP

$9.3M
in taxes 

supported across 
Canada

$5.6M

* Visitors derived from attendance figures obtained from event organizers combined with results from the survey.

e-elt1c 
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THE EVENT

Celtic Colours International Festival is a nine-day celebration of 
music and culture held each October on Cape Breton Island. 
Featuring a mix of local artists and culture bearers alongside their 
counterparts from across the country and around the Celtic world, 
the festival presents upwards of 50 concerts, and hundreds of wide-
ranging cultural experiences, in communities all over the island.

Since its 1997 debut, Celtic Colours has become one of Canada’s 
premiere musical events and a cultural highlight of Nova Scotia’s fall 
season, collecting accolades from regional music awards to national 
and international tourism awards. Designated by the Canadian 
Tourism Commission as a Canadian Signature Event, the festival was 
most recently recognized for its economic impact on Cape Breton 
Island and its significant contribution to music education in the 
province.

Produced by a non-profit charitable society dedicated to promoting, 
celebrating, and developing Cape Breton’s living Celtic culture and 
hospitality, the festival is rooted in community economic 
development through culture and is credited with extending the 
tourism season on the island.

e-elt1c 
COLOUR_S 
INTERNATIONAL FESTIVAL 
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METHODOLOGY

The visitor statistics cited in this report were derived from an on-site survey that 
was conducted during the event. The survey was developed by STC, in conjunction 
with the client, specifically for this event and was administered onsite through a 
series of kiosks, and with a QR code provided to allow respondents to complete at 
their leisure. Additionally, an email blast with the link to the survey was sent to the 
ticketing database immediately following the event.

A total of 1,105 valid attendee responses were collected during 
this process which provides a margin of error of +/-3.0% at the 
95% confidence level for the results contained in this report.

VALID ATTENDEE 
RESPONSES WERE 

COLLECTED

1,105

The survey included a variety of questions for the attendees with regards to their 
age, place of residence, days attended, event experience, etc., while respondents 
from out-of-town were asked about their length of stay in the local area, and the 
amount of money spent in various categories while in the area. Additionally, 
respondents were asked about their experience at the event as well as the 
likelihood of returning in the future.



VISITOR SPENDING

ATTENDEES PER PARTY OVERALL

Accommodations $956.85 $4,024,424

Restaurants $519.15 $2,203,352

Other Food / Groceries $146.18 $620,396

Recreation & Entertainment $280.46 $1,190,290

Retail Shopping $174.12 $739,004

Transportation $343.47 $1,457,746

Vehicle Expenses $213.58 $906,443

TOTAL $2,633.81 $11,141,656

*All spending figures shown in this report are those directly attributable to this event influencing visitation to the local area.

AGGREGATE VISITOR 
SPENDING WAS

$11.2 Million

Accommodations, 
36.3%

Restaurants, 19.7%

Other Food / 
Groceries, 

5.6%

Recreation & 
Entertainment, 

10.6%

Retail / Shopping, 
6.6%

Transportation, 
13.1%

Vehicle Expenses, 
8.1%

Other visitor spending (i.e. participants, media, VIP’s, etc.) was $63,581
SPORT ~ TOURISME TOURISM l _.,j SPORTIF 
Cf:!;!~~~ \,..JJ CANf DA 



OPERATIONAL & CAPITAL 
EXPENDITURES

To ensure the successful operation and staging of this event, the combined 
purchase of goods and services by the event organizers were $2,035,205.

No money was spent on capital projects related to the future of hosting this event.

OPERATIONAL

$2.04M
CAPITAL

$0
These operational expenditures include, but are not limited to staff salaries, facility 
rentals, professional services, insurance, communication, food and beverage, 
accommodations, merchandise, and travel.

TOURISM SPORTIF 
SPORT ~ TOURISME 

C~!:!tP,~ ~ fl)!iADA 



THE EI RESULTS

The combined spending of out-of-town attendees, 
delegates, participants and other people who visited Cape 
Breton Island for the Celtic Colours International Festival, in 
combination with the expenditures made by the event 
organizers, totaled over $13.2 million, supporting nearly 
$18.2 million in overall economic activity in Nova Scotia, 
including nearly $15.8 million of economic activity in Cape 
Breton.

These expenditures supported almost $5.9 million in wages 
and salaries in the province through the support of 153 jobs, 
of which 143 jobs and over $5.1 million in wages and salaries 
were supported locally.

The total net economic activity (GDP) generated by the 
Celtic Colours International Festival was:

• $12.3 million for Canada as a whole
• $9.3 million for the province of Nova Scotia
• $7.8 million for Cape Breton Island

The Celtic Colours International Festival supported tax 
revenues totaling over $5.6 million across Canada.

Cape Breton Nova Scotia Canada

Initial Expenditure $13,240,443 $13,240,443 $13,240,443

GDP $7,750,568 $9,326,168 $12,301,856

Wages & Salaries $5,134,886 $5,884,401 $7,520,055

Employment 142.6 153.2 180.8

Total Taxes $3,557,349 $4,085,310 $5,649,458

Federal $1,426,335 $1,619,580 $2,462,604

Provincial $1,824,071 $2,193,948 $2,818,608

Municipal $306,943 $271,783 $368,246

INDUSTRY OUTPUT $15,785,559 $18,150,807 $24,355,828

SPORT ~ TOURISME TOURISM l _.,j SPORTIF 
Cf:!;!~~~ \,..JJ CANf DA 



GROSS DOMESTIC PRODUCT
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Direct Impact Indirect Impact Induced Impact Total Impact

Cape Breton Nova Scotia Canada

GDP (at basic prices)

The hosting of the Celtic Colours International 
Festival on Cape Breton Island contributed 
$12,301,856 in GDP to the Canadian economy through 
direct and spin-off impacts.

IN GROSS DOMESTIC 
PRODUCT (GDP)

$12.3 M
-■I 

• • • 
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TAXES

The Celtic Colours International Festival 
contributed $5,649,458 in federal, provincial, and 
local taxes through direct and spin-off effects 
throughout Canada.

IN FEDERAL, PROVINCIAL 
& LOCAL TAXES

$5.6 M
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ADDITIONAL QUESTIONS

The following pages summarize the results from 
questions that were included as part of the survey but 
were not all necessarily required for the economic impact 
analysis calculations.

eelt1c 
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67.2%

31.2%

0.8%

0.2%

0.7%

Woman Man
Non-binary Transgender
Other

DEMOGRAPHICS

Place of Residence Age Range Gender

23.2%

13.4%

2.5%

1.5%

0.8%

32.9%

23.2%

2.5%

Cape Breton Island

Other Nova Scotia

New Brunswick

Prince Edward Island

Newfoundland and Labrador

Other Canada

United States

Other International

1.0% 5.3%
6.2%

10.2%

77.3%

19 - 24 25 - 34 35 - 44 45 - 54 55+

I 

I 

I 

■ ■ ■ ■ ■ 

■ 

• 
• 

• 
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DEMOGRAPHICS

Household Income Employment Status Education Level

2.2%

8.4%

14.4%

21.2%

25.8%

14.1%

13.9%

Less than $25,000

$25,000 - $49,999

$50,000 - $74,999

$75,000 - $99,999

$100,000 - $149,999

$150,000 - $199,999

$200,000 or more

60.5%

35.8%

1.7%

1.3%

0.8%

Retired

Working

Student

Stay at home partner

Seeking employment

1.0%

7.0%

16.3%

33.5%

40.3%

1.8%

Some high school /
vocational school

High school / vocational
school

Community college /
technical school

University (undergrad)

Graduate school

Other

I - I 

• -
I 



TRAVEL CHARACTERISTICS

of out-of-town attendees stayed overnight during their visit to Cape Breton

99%

Average nights in Cape Breton

6.0
of attendees indicated that 

this event was the sole reason 
for their visit to Cape Breton

60%
1% of out-of-town attendees 

made an average of 1 day-trip to 
Cape Breton

1.0 DAY TRIP

Stayed in a hotel / motel

52%
Used a short-term rental

24%
Stayed with friends/family

12%
Made other arrangements

7%
OF THOSE THAT 
STAYED OVERNIGHT

8.9/10

Overall, the importance of this event in 
influencing visitation to Cape Breton was

Average travel party size

2.1

Average nights in other NS

4.1

Camped

5%

000 

[[}J 



ATTENDANCE CHARACTERISTICS

Role at Event Days AttendedLearned About Event

93.8%

3.9%

0.9%

0.4%

0.2%

0.1%

0.7%

Attendee / Spectator

Employee / Volunteer

Participant / support staff

Media

From a sponsoring company

Vendor / supplier

Other

16.7%

11.9%

13.6%

12.6%

10.6%

7.0%

7.2%

7.2%

13.1%

Just one day

Two days

Three days

Four days

Five days

Six days

Seven days

Eight days

All Nine days

Likelihood of Returning

80.3%
17.0%

1.7%

1.0%

Very likely Somewhat likely Somewhat unlikely Very unlikely

46.7%

22.6%

6.0%

3.3%

0.8%

20.6%

Word of mouth

Social media

Email/newsletter

TV/Radio

Newspaper

Other

Average days 
attended

4.5

Average Number of Events Attended

Concerts 3.9

Community Events 2.4

Community Meals 1.6

Festival Club 1.1
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TOURISM RELATED

Extended Trip Before/After Likelihood of Returning 
to Cape Breton

55.1%
44.9%

Yes No

82.1%
15.5%

1.6%

0.9%

Very likely Somewhat likely

Somewhat unlikely Very unlikely

Extended days in Cape Breton

3.2

Extended days in other 
parts of Nova Scotia

4.5
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SUPPORT & IMPROVEMENTS

Improve ExperienceImportance of Supporting 
Events by the Province

96.5%
2.9%

0.3%

0.3%

Very important Somewhat important

Not very important Not all all important

Respondents were given the option of 
providing open-ended feedback 

regarding “what would improve your 
experience at future events like this”.

Those comments have been provided 
verbatim in a separate document.

*Answered only by respondents from Nova Scotia
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The spending of out-of-town visitors while they attend the event.

OUT-OF-TOWN VISITORS SPENDING

Economic Impact Assessment (EIA) studies measure the positive change in 
economic activity resulting from hosting an event in a specific city/town. There 
are three factors:

The expenditures of the event organizers in producing the event(s)

EVENT ORGANIZERS EXPENDITURES

Capital construction costs that are directly attributed to hosting the event(s).

CAPITAL CONSTRUCTION COSTS

An EI study calculates the amount of new money being spent in the host 
community as a direct result of hosting the event(s), and then the impact these 
new monies have on the regional, provincial and national economies 
as a whole.

WHAT IS EI?

SPORT ~ TOURISME 
TOURISM 1 _.j SPORTIF 
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HOW DO WE MEASURE EI?

Sport Tourism Canada (formerly the Canadian Sport Tourism Alliance) has 
developed three tools called STEAM, STEAMPRO and FESTPRO to predict, collect, 
measure and analyze event data across the three primary channels.

STEAM is designed specifically as a predictive model to determine the expected 
economic impact of hosting a sport event, while STEAMPRO is utilized to generate 
the economic impact from actual spending data during the sport event itself.

STC’s latest tool, called FESTPRO, is the sister model to STEAMPRO. It measures 
the economic impact of non-sport events like festivals, exhibitions and fairs using 
actual spending data collected during the event.

Our economic impact services empower event organizers and host cities to 
accurately assess economic impact resulting from hosting a specific event in 
a specific location.

SPORT ]) TOURISME 
TOURISM , .j SPORTIF 

CANADA ~ CANADA 



To produce economic contribution assessments that are robust and reliable, STC 
has partnered with the Canadian Tourism Research Institute (CTRI) at The 
Conference Board of Canada. The CTRI serves the travel and tourism industry in 
providing sound economic forecasts and models with timely and insightful 
interpretation of data specifically relevant to travel.

The findings in this report make use of the most current and detailed input-output 
tables and multipliers available from Statistics Canada and leverages the credibility 
and robustness of sector specific tax data available from Statistics Canada’s 
Government Revenues Attributable to Tourism (GRAT) report.

RELIABILITY OF THE MODEL

The Conference 
Board of Canada • l♦I Statistics 

Canada 
1 .. 1 Government Revenues 
~ Attributable to Tourism 

SPORT ~ TOURISME 
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MODEL OUTPUTS

The elements (outputs of the model) used to measure the economic impacts are:

GROSS DOMESTIC PRODUCT (GDP)

STC’s STEAMPRO measures the direct, indirect & induced effects for each of these 
elements and the total impacts are conveyed throughout this report.

WAGES & SALARIES

TAXES

INDUSTRY OUTPUT

JOBS (FTE)

~ 
~ 

B 
G 
@r 

SPORT ~ TOURISME 
TOURISM , .j SPORTIF 

C~~ApA ~ ~ANADA 



HOW IT WORKS

STC MODEL

ECONOMIC 
MULTIPLIERS

ECONOMIC 
IMPACT

EVENT 
EXPENDITURES

GDP

JOBS

WAGES

TAXES

VISITOR 
EXPENDATURES

OPERATIONAL 
EXPENDATURES

CAPITAL 
EXPENDATURES

SPECTATORS

PARTICIPANTS

MEDIA/ VIP’S

OVERALL 
INDUSTRY 
ACTIVITY



GLOSSARY OF TERMS

Initial Expenditure - This figure indicates the business of initial expenditures used in the 
analysis. This heading indicates not only the total magnitude of the spending but also the 
region in which it was spent (thus establishing the "impact" region).

Direct Impact - Relates ONLY to the impact on “front-line” businesses. These are 
businesses that initially receive the operating revenue or tourist expenditures for the 
project under analysis. From a business perspective, this impact is limited only to that 
business or group of businesses involved. From a tourist spending perspective, this can 
include all businesses such as hotels, restaurants, retail stores, transportation carriers, 
attraction facilities and so forth.

Indirect Impact - Refers to the impacts resulting from all intermediate rounds of 
production in the supply of goods and services to industry sectors identified in the direct 
impact phase.

Induced Impact - These impacts are generated as a result of spending by employees (in 
the form of consumer spending) and businesses (in the form of investment) that 
benefited either directly or indirectly from the initial expenditures under analysis.

Gross Domestic Product (GDP) - This figure represents the total value of production of 
goods and services in the economy resulting from the initial expenditure under analysis 
(valued at market prices). GDP (at factor cost) - This figure represents the total value of 
production of goods and services produced by industries resulting from the factors of 
production. The distinction to GDP (at market prices) is that GDP (at factor cost) is less by 
the amount of indirect taxes plus subsidies.

Wages & Salaries - This figure represents the amount of wages and salaries generated by 
the initial expenditure. This information is presented by the aggregate of direct, indirect, 
and induced impacts.

Employment - Depending upon the selection of employment units (person-years or 
equivalent full-year jobs) these figures represent the employment generated by the initial 
expenditure. “Equivalent Full-Year Jobs”, if selected, include both part-time and full-time 
work in ratios consistent with the specific industries.

Industry Output - These figures represent the direct & indirect and total impact (including 
induced impacts) on industry output generated by the initial tourism expenditure. It 
should be noted that the industry output measure represents the sum total of all 
economic activity that has taken place and consequently could involve some double 
counting on the part of the intermediate production phase. Since the Gross Domestic 
Product (GDP) figure includes only the net total of all economic activity (i.e. considers only 
the value added), the industry output measure will always exceed or at least equal the 
value of GDP.

Taxes - These figures represent the amount of taxes contributed to municipal, provincial, 
and federal levels of government relating to the project under analysis.

SPORT 1) TOURISME 
TOURISM l .~ SPORTIF 
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OCTOBER 18, 2024 
DEREK MAGER, STC EI CONSULTANT

Derek Mager
STC EI Consultant
derek@thedatajungle.com
604.787.3605

CONTACT

If you would like to conduct another EI study using 
STEAM, STEAMPRO or FESTPRO on any other type of 
event, please contact research@sporttourismcanada.com
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RICHMOND COUNTY EARLY CHILDHOOD EDUCATION ASSOCIATION 

St. Peter's ECE Centre 
9359 Pepperell Street 

PO Box 88, St. Peter's NS 
BOE 380 
Phone:(902)535-3446 

January 29, 2026 

Municipality of the County of Richmond 

To whom it may concern, 

Administrative/Head Office 
2359 Highway 206 

PO Box 474, Arichat, NS 
BOE IAO 

Phone : (902) 226-2481 

La Garderie des Petites Etoiles 
2359 Route 206 

Arichat NE 
BOE IAO 

Telephone: (902) 226-2481 

I am writing on behalf of the Richmond County Early Childhood Education Association to respectfully 

request to be included on your 2026/2027 annual funding contribution list. We are extremely 

appreciative of the funding we have received over the years, your ongoing contributions have helped to 

support childcare in Richmond County. 

With two licensed childcare centres in Richmond County our impact extends far beyond daily child care. 

We play a vital role in supporting families, strengthening the local workforce, and contributing to the 

long-term health of our community. Access to reliable, high-quality childcare is essential for parents' 

ability to work, pursue education, and remain active participants in the local economy. For many families 

in Richmond County, our centres are the only accessible option that provides consistent, 

developmentally based care aligned with Nova Scotia's Early Learning Curriculum Framework. 

For the upcoming year, the funds we are requesting will be used to support operational needs, covering 

essential costs such as materials, equipment, and facility resources that allow us to maintain safe, 

engaging learning environments. 

Thank you for your continued support and for considering our request. We value our long-standing 

partnership with the Municipality and look forward to continuing our shared work in strengthening the 

well-being of Richmond County. 

Please feel free to contact me at 902-226-2481 or rceceadaycare@hotmail.com if further information is 

required. 

~ I: ,,{'~ 
Gina Embree 

Senior Director, ECE Services 

Richmond County Early Childhood Education Association 



Richmond County Council 
2357 Highway 206 
P.O. Box 120 
Arichat, NS BOE IA0 

Dear Members of Richmond County Council, 

(T) 902-625-0132 (F) 902-625-5344 

3 MacQuarrie Dr. Ext .. Port Hawkesbury, NS B9A 3A3 

I am writing on behalf of the Regional Occupational Centre Society (ROC Society) to request 
your support as we align our services and strategic direction with the transformational changes 
underway through the Nova Scotia Human Rights Remedy. 

For over 50 years, ROC has been committed to "creating unity as we embrace our many 
abilities." Our work has always centered on inclusion, independence, and comrnunity~based 
opportunities for individuals with disabilities. Today, these values are more impo1tant than ever. 
The Human Rights Remedy sets a clear provincial mandate to move away from institutional 
models and ensure that people with disabilities have real choice in where they live, how they 
participate in their communities. Supports and opportunities for individuals with disabilities can 
vary across the province. We are proud that the last 50 years ROC have been committed to 
providing our members the opportunity to try new things and participate in community events. 
Today, the values that guide our organization are more important than ever. 

To meet this historic moment, ROC is strengthening and expanding our community-based 
programming. This includes meaningful day programming, employment focused opportunities, 
social participation supports, and individualized planning that helps people live, learn, and 
contribute fully within Richmond County. As residents transition into more independent, 
community centered living arrangements under the Remedy, local supports like those offered by 
ROC will be essential programming. This includes meaningful day programming, 
employment-focused opportunities, social participation supports, and individualized planning 
that helps people live, learn, and contribute fully within Richmond County. 

Richmond County has always been a valued partner in building an inclusive community. Your 
investment at this time will have a direct and lasting in1pact by helping us: 

• Expand opportunities for inclusive employment and skills development 
• Increase access to individualized community pa1ticipation programs 
• Strengthen supports for people transitioning from institutional settings 
• Enhance collaboration with families, caregivers, and local service providers 
• Ensure our programs keep pace with new expectations and rights-based standards 

_ ... ___ _ 
-~ --•~w~---



Below are examples of ROC programs that directly support the Remedy and reflect our ongoing 
commitment to residents of Richmond County: 

Community Inclusion Day Program 

Fostering social engagement, community pa11icipation, volunteerism, and self-confidence. 
Over the past year, members have participated in local Cora group activities, floor curling at St. 
Mark's Church, shared social events with other agencies, and enjoyed visits from local artists 
and musicians. They have taken part in L'Arche Cape Breton markets, volunteered at community 
events such as Ceilidhs and garbage clean-ups, and attended concerts, sports events, parades, and 
other community activities. 

Supported Employment & Workplace Skills Program 

Helping individuals pursue meaningful work through job coaching, training, and partnerships 
with local employers. 
Currently, 10 individuals hold paid employment for one hour per week, and with additional 
funding we hope to expand these hours. Two individuals are employed directly at ROC through a 
partnership with NS Works. 

Life Skills & Daily Living Support Program 

Teaching practical skills such as cooking, budgeting, transportation, and personal organization. 
We aim to expand this program to support more members, including those in the Independent 
Living Support (ILS) program. Participants can choose from activities such as book club, library 
visits, baking, or outings to local businesses. Members have also expressed interest in technology 
and social media skills development. 

Community Connections & Social Participation Program 

Supporting friendships, community involvement, and participation in local events. 
Additional funding would allow members to enjoy outings that many ofus take for granted­
movies, hockey games, bowling, Highland Village, the beach, trail walks, and simple trips to 
places like Dollarama or A&W. For some, these experiences would be first-time opportunities. 

Person-Directed Planning & Individualized Support Coordination 

Ensuring that individual's goals, hopes, and choices guide their support plan. 
Through one-on-one conversations, Member Council, and strategic planning, members share 
their needs, desires, and dreams. Their voice is central to everything we do. 

2 
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We are requesting your continued financial support to help ROC evolve our services in 
alignment with both the Human Rights Remedy and our long-standing mission. Your 
contribution will ensure that residents of Richmond County with disabilities can fully benefit 
from the new choices and opportunities emerging across Nova Scotia. 

We would welcome the opportunity to present to Council, answer any questions, or discuss this 
request in more detail. 

Thank you for your continued commitment to inclusion and community leadership. Together, we 
can build a future where every person can live a full and meaningful life here in Richmond 
County. 

Waim regards, 
Karen 

Karen MacLean 
Executive Director 
ROC Society 
3 MacQuanie Dlive Extn 
Port Hawkesbury, NS 
B9A3A3 
902-631-4038 Cell 
902-625-5344 Fax 

3 
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Radutd LeBlanc 
Richmond County-Seniors' Safety & Social Inclusion Coordinator 
Dr: Kingston Memorial Community /-lea/th Centre 
seniors a f et ycoorcii na tor. dl<mchc@gmail. coin 
Phone: (902) 587-2800 ext 3 
Fax: (902) 587-2813 

Sherry Sampson 
Managing Director 
Dr. Kingston Memorial Community Health Centre 
40 School Rd, L'Ardoise, NS 
Phone: (902) 587-2800 ext:1 
Fax: (902) 587-2813 

January 6, 2026 

Re: Request for Municipal Funding to Support Community-Based Senior Safety and Social 
Inclusion Programs 

Dear Warden Lois Landry and Richmond Municipal Council, 

I am writing to request municipal funding to support and strengthen the community-based 
programs delivered through the Senior Safety and Social Inclusion Program. As our senior 
population continues to grow, so does the need for accessible, preventative, and 
relationship-based supports that help older adults remain safe, independent, and socially 
connected within our community. This includes safe spaces for people with memory challenges 
and their caregivers to remain connected to their communities. 

We have strengthened our collaboration with community partners, first responders, health 
services, and local organizations. This enables us to work directly with older adults who are 
experiencing hardships. These relate to unsafe housing, food insecurity, inability to afford basic 
household expenses, etc. Seniors are faced with inflation, social isolation, financial vulnerability, 
safety concerns, mobility challenges, and/or barriers in accessing essential services. The 
support we provide plays a vital role in reducing preventable crises, minimizing emergency 
service calls, and promoting healthy aging in place. 

To continue meeting the increasing demands of our older adults, through the Dr. Kingston 
Memorial Community Health Centre's Senior Safety Program, we are requesting municipal 
funding in the amount of $30,000 for the 2026-2027 fiscal year. This funding will be used to: 

-Support vulnerable seniors who require navigation assistance, safety planning, or connection to 
essential services. 



-Expand outreach and prevention-based home visits, and provide services that meet people 
where they are, in a dignified and respectful manner. 

-Enhance community programming focused on social inclusion, nutrition, safety education, 
mental health, and mind-engagement as well as opportunities for physical engagement. 

-Continue to work collaboratively with the Team at the Dr. Kingston Memorial Community Health 
Center, a variety of social clubs throughout the county, as well as speaking directly with clients 
to identify community needs and develop new initiatives targeting isolated or at-risk older adults. 

-Provide partial salary for the Senior Safety & Social Inclusion Coordinator, ensuring 
sustainable, consistent program delivery and dedicated dependability. 

Investing in senior safety and social inclusion programs benefits not only individuals, but the 
municipality as a whole by reducing emergency response demands, encouraging community 
participation, and supporting the overafl well-being of our aging population. 

I would welcome the opportunity to discuss this request in more detail and to provide any 
addltional information required. Thank you for your consideration and for your continued 
commitment to supporting the seniors in our communities. 

Respectfully, 
Rach<1el LeB!anc 

Richmond County-Seniors• Safety .~ Social Inclusion Coordinator 
Dr. l<ingston Memorial Community Health Centre 
40 School Rd L 'Ardoise, NS 
Phone: (902) 587-2800 ext: 3 
Fax: (902) 587-2813 



 

 
 

Warden, Lois Landry 
2357 Highway 206 
P.O. Box 120 
Arichat, Nova Scotia 
B0E 1A0 
 
 
January 26, 2026 
 
 
Dear Lois: 
 
 
 
This letter is a request for financial support from Richmond County for the continued backing of 
the Bras d'Or Lakes Collaborative Environmental Planning Initiative's (CEPI) Notional work 
plan for 2026/27. We greatly appreciate your in-kind contributions, particularly from staff 
members who play a crucial role in advancing the CEPI initiatives, bringing energy and expertise 
to the table. Along with these in-kind donations from our partners, your financial contribution of 
$2750 is vital for implementing our annual work plans. 

We look forward to Richmond counties’ continued participation in the CEPI and your 
organization’s valuable contributions to these initiatives. To sustain and enhance our efforts in 
the upcoming work plan, we are very grateful to our supporters, and it is with their support that 
the CEPI continues to do great work around Bras d’Or Lake and collaborating with the people 
surrounding it.  

This coming March 10th-12th, we will be hosting a workshop, “Listening to the People of the 
Bras d’Or,” and we would like to inform you that registration will open soon on our new 
website. We would appreciate any support your council can provide and hope to see you there. 
 
Thank you for considering our request. 
 
 
 
Sincerely, 
 
 
 
 
Dr. Mary Beth Doucette, Co-Chair 
CEPI Management Committee 
 

Bras d'Or Lakes 

CEPI 
........___ ___ _/ 

Collaborative 
Environmenta I 
Planning Initiative 



Cape Breton Food Hub 
1415 Highway 105 
Bras d’Or, NS 
B1Y 2N5 

February 13, 2026 

Shelley David, Municipal Clerk​
Lois Landry, Warden​
Municipality of the County of Richmond 

Dear Ms. David and Warden Landry, 

On behalf of the Cape Breton Food Hub, I am writing to respectfully request consideration for 
inclusion in the Municipality of the County of Richmond’s 2026/2027 annual funding contribution 
list. 

We are grateful to have been a previous recipient of municipal support, having received $2,000 
in the last funding year. That contribution directly supported our ability to continue serving 
residents and producers in Richmond County, and we sincerely appreciate the Municipality’s 
ongoing commitment to strengthening local food systems. 

For the 2026/2027 fiscal year, we are requesting a contribution of $5,000 or more to help offset 
the rising transportation and operational costs associated with serving Richmond County 
communities. 

The Cape Breton Food Hub currently operates pick-up locations in St. Peter’s and Arichat, 
ensuring residents have consistent access to fresh, locally produced food. In addition, we travel 
through Richmond County weekly to collect products from local food producers, including Matos 
Apiary, Porter River Farm and Forage, Hens and Honey, A1 Cape Breton Sausage, and Fire & 
Stone Coffee Roasters. These partnerships support local agriculture and food production, keep 
food dollars circulating within the region, and strengthen rural economic development. 

Beyond our regular pick-up routes, we also engage with Richmond County communities in other 
ways. Last summer, we travelled to Louisdale to participate in the Community Health and 
Wellness Showcase/Expo of Community Service Providers for Older Adults in Richmond County, 

~ 



connecting directly w
ith residents and local service organizations about food access and local 

purchasing opportunities. 

A
s fuel, vehicle m

aintenance, and general transportation expenses continue to rise, m
unicipal 

funding plays an im
portant role in helping us m

aintain regular service to R
ichm

ond C
ounty. A

 
contribution at the requested level w

ould directly support: 

●​
W

eekly transportation and logistics costs for product pick-up and delivery​
 

●​
C

oordination and staffi
ng required to operate pick-up locations in St. Peter’s and A

richat​
 

●​
O

ngoing collaboration w
ith R

ichm
ond C

ounty producers​
 

●​
C

om
m

unity outreach and participation in local events w
ithin the M

unicipality​
 

O
ur goal is to ensure that residents have reliable access to high-quality local food w

hile providing 
m

eaningful m
arket opportunities for producers w

ithin the M
unicipality. 

W
e value our relationship w

ith the M
unicipality of the C

ounty of R
ichm

ond and w
ould be pleased 

to provide any additional inform
ation required to support this request. Thank you for your 

consideration and for your continued support of local food infrastructure in R
ichm

ond C
ounty. 

Sincerely, 

  Leah N
oble​

Executive D
irector​

C
ape B

reton Food H
ub 

 

t 
~ 
~ 

~ 





Table of ,Contents 



Wel1come & Vision for the Future 

Message from1 Board Co-Chairs 
Al ix Redden and Katie Macleod 



We:licome & Vision for the :Future 

Message from1 Executive Director 
Leah Noble 

ur.1wave r. irag 





Our Vear in Review 

Key Events in 
2.024 

December 2023/January 2024 
Re-opened retail store in Bras d'Or 

1 
IMay 25, 2024 

Grand Re-Opening of the Food Hub 

Sum11mer 2024 
Processing veggies in our facility 

1 
Fall 2024 

Highest online order 

numbers since COVID 

1 
December 2024 
Hitting $174,236 in sales 

from retail store 

Over the past year. the Cape Breton Food Hub 

has achieved several significant milestones: 

• Reopening of The Hub Retail Store: In 

December, we celebrated the reopening of 

The Hub, our community retail space 

dedicated to supporting local producers and 

providing customers with access to a diverse 

range of Cape Breton-made products. 

• Leadership Transition: Leah Noble joined 

as Executive Director in July 2024, bringing 

her expertise and passion for local food 

systems to the organization. Additionally, 

Estelle Levangie stepped in as Interim 

Execut ive Director before Leah's arrival, 

ensuring a smooth transition in leadership, 

before taking on the Log istics Manager role. 

• Food Processing & Preservation: This year, 

we processed over 8,000 pounds of 

vegetables, helping extend the availability of 

local food throughout the year. Products 

included: 

o IQF (Individually Quick Frozen) 

Vegetables: Carrots, Turnip, Potato, 

Beets, St ri ng Beans, Squash, Garlic 

Scapes 

o Fruits: Rhubarb, St rawberries 

o Preserves: Chow, Pickled Beets, Pickled 

Cucumbers, Hot Sauce, Relish, Blueberry 

Jams 

• Cont inued Commitment to Food Security: 

We sustained our Share the Harvest 

program, which assists low-income and 

food-insecure fam ilies in accessing locally 

grown and produced food. This initiative 

underscores our dedication to making local 

food accessible to all members of our 

community. 

These accomplishments reflect our ongoing 

efforts to strengthen Cape Breton's llocal food 

economy and foster a resilient, connected 

community. 



Gro\Nth and Impact 

Numbers That Matter 



Empowering Local Producers 

Our Produ,cer Members: The Heart 
of the H1ub 

At the Cape Breton Food Hub, our producer members are more than just suppliers-they are 

the heart and soul of our local food system. From smal l-scale farmers and artisan bakers to 

fishers and foragers, these passionate individuals bring fresh, high-quality products to our 

community while fostering sustainability and food security. By choosing local , we're not just 

supporting businesses- we're strengthening our island's economy, protecting our 

environment, and celebrating the incredible diversity of food g:rown and crafted right here in 

Cape Breton. 

Want to become a producer member? 
Join our growing, network and help strengthen 
Cape Breton's local food economy! 

For more information visit 
https://www.capebretonfoodhub.com/producer 
or contact logistics@pancapebretonfoodhub.ca 



Empowering Local Producers 

Supporting Sustainable iFarming 

Sustainable farming is more than a trend; it's the future of food. At the Cape Breton Food 

Hub, local producers prioritize eco-friendly practices such as organic growing methods and 

regenerative agriculture. By supporting these farmers, we invest in a food system that 

nourishes both people and the planet. 

Improving farmer livelihoods is crucial for community food security and rural development. 

Globally, small-scale food producers face economic, social, and climatic volatility. In Nova 

Scotia, competition with imported foods has led to approximately three-quarters of Cape 

Breton farmland fall ing out of production. Small-scale farmers operate within a global trade 

regime that promotes export-based agricu lture, with little support for local food systems. 

Their livelihoods are threatened by concentrated control over food systems in Canada, rising 

farm input costs, and increasing, climatic risks, making it difficult for local products to 

compete with low-priced imports. 

Key sustainable practices include regenerative farming to improve soil health and 

biodiversity, minimal t illage to reduce soil disturbance, pollinator-friendly crops to support 

bees, crop rotation and organic methods to avoid chemicals and enhance soil fertility, and 

water conservation through smart irrigation and rainwater harvesting. Choosing local food 

helps our producers farm in more sustainable ways. 



Expanding Access to Local Food 

Share the Harvest: Addressing 
Foo,d Insecurity 

In 2024, the Cape Breton Food Hub Co-op's Share the Harvest program worked to provide 

individuals and fami lies with limited disposable income access to fresh, local food . Our goal 

was to make nutritious, locally-grown food more accessible to those who needed it most, 

helping to reduce food insecurity in our community. 

Through the program, we were able to serve 187 households and 2 not-for-profit 

organizations. These participants, selected based on need and interest in ocal food, were 

provided with account credits to order food weekly for 22 weeks at a time. The credits could 

be used to shop through our online marketplace, and purchases were either delivered 

directly to homes or made available for pick-up, depending on location. 

The Share the Harvest program was open to both current Food Hub customers and 

members, as well as new customers who met the eligibi lity criteria. We ensured that all 

personal information was kept confidential, respecting the privacy of our participants. 

This initiative was made possible through the generous funding from the NS Department of 

Communities, Culture, Tourism and Heritage and the United Way. Their support enabled us 

to continue offering this essential program, helping to ensure that local food remained 

accessible to those facing financial! chal lenges. 

Through Share the Harvest, we were able to strengthen our community, support local 

farmers, and make a tang ible impact on food security for the fam il ies who partic ipated. 
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Expanding Access to Local Foo,d 

Malking Local More Accessible 

In 2024, the Cape Breton Food Hub Co-op focused on making local food more accessible to 

our community by addressing key barriers such as affordability, convenience, and inclusivity. 

Enhanced DeUvery & Pickup 

We expanded our delivery and pick-up options, making it easier for customers across Cape 

Breton to access fresh, local food. With home delivery and additional pick-up locations, we 

ensured that more people cou ld enjoy local products without traveling far. 

Stronger Local Partnerships 

By working with a wider range of local farmers and producers, we offered more variety and 

seasonal options to our customers. These partnerships not only supported sustainable 

farming but also brought the best of Cape Breton's agricultural products to our community. 

Community Education & Outreach 

Through workshops and outreach, we raised awareness about the benefits of supporting 

local food systems, helping individuals make informed choices about their food and its 

impact on health and the economy. 

Looking Ahead 

As we move forward, we are excited to continue expanding our access initiatives, reach ing 

more households, and supporting more local producers to build a more inclusive, sustainable 

food system. 



Innovations and Nevv Initiatives 

The Evolution of Our Retail Store 



Innovations and Ne\1\/ Initiatives 

Value-Added Products and 
Kitchen Creations 



Innovations and Ne\1\/ Initiatives 

Enhancing Our Distribution 
Network 



Co1mmunity and Colllaboration 

Volunteer Contributions & Their 
Impact 



Co1mmunity and Coillaboration 

Partnerships that Strengthen our 
Mission 



Financial Health & Funding Highlights 

Where O1ur Support Comes rom 
The Cape Breton Food Hub Co-op is sustained by the generous 
support of a diverse group of funders, partners, and community 
members. Our funding comes from government grants, corporate 
sponsors, individual donations, and more-each contributing to our 
ability to create a more sustainable and accessible food system. 

e Government Support 

e Corporate Sponsorship 

e Rental Income 

e Membership Dues 

e Online store sales 

e Retail store sales 

RetaH store sales 
14.4% 

Online store sales 
54.7% 

Government Support 
28.7% 

Rental Income 
1.7% 

In 2024, the Cape Breton Food Hub 
formed several key partnerships to 
advance its mission of addressing food 
insecurity and promoting a sustainable 
food system in Cape Breton. The 
Department of Communities, Culture, 
Tourism and Heritage provided $500,000 
to expand the Share the Harvest 
program,. significantly impacting low­
income families and enabling operations 
to expand. The provincial Community 
Economic Development Fund (CEDF) and 
the Department of Agriculture 
contributed to various initiatives 
supporting the Food Hub's mission .. In 
June, the Atlantic Canada Opportunities 
Agency (ACOA) contributed $190,000 to 
expand the Food Hub's food processing 
capacity. Feed NS also contributed to 
our Gleaning Project were we rescued 
vegetables from farmers fields that 
would have gone to waste. Farmers got 
compensated for the veggies rescued 
and these were donated to Food Bank 
and other organizations working on Food 
security. These partnerships have been 
instrumental in advancing the Cape 
Breton Food Hub's goal of creating a 
sustainable food system and addressing 
food insecurity in the region. 



Financial Health & Funding Highlights 

Strategic Investments for Growth 

Strategic investments are key to the Cape Breton Food Hub's 
growth and success. In 2024, we made intentional decisions to 
invest in areas that will allow us to expand our reach, enhance our 
infrastructure, and strengthen our community impact. These 
investments ensure that we continue to meet the evo lving needs of 
our members and the broader community. 

The Cape Breton Food Hub's 
key investment areas include 

infrastructure u pg rad es, 
technology enhancements, 

program expansion, staff 
development, and 

sustainability initiatives. These 
investments aim to strengthen 

operations and promote a 
sustainable food economy on 

Cape Breton Island. 



Pan Cape Breton Food Hub Co-operative Ltd. 
Statement ,of Operations and Chang,es 1in Net Assets 
Year ended December 31 2024 2'023 

Sales 

Online store $ 661,175 $ 374,180 

Retail store 174,236 1,889 
Delivery fees 28,486 17,951 

863,897 394,020 

Cost of sales 

Food purchases 615,712 295,936 

Freight, trucking and supplies 46,240 50,186 

661,952 346,122 

Gross prof it 201,945 47,898 

Expenditures (Schedule lj 369,940 175,334 

Deficiency of sales over expenditures before other items 167,994 127,436 

Other items 

Amortization of property and equipment 92,730 82,014 

Amortization of deferred contributions 85,911 75,615 

Membership Dues 4,308 7,507 
Grant funding 347,580 120,332 

Corporate sponsorship 2,000 3,544 

Rental income 20,414 23,607 

Building operating costs 67,626 45,ln 
Other income 1,282 24 

301,140 103,438 

Surplus (deficiency) of sales over expenditures 133,146 23,998 

Deficiency,. beginning of year 78,994 54,995 

Surplus (deficiency), end of year $ 54,152 -$ 78,994 



Pan Cape Breton Food Hub Co-ope,rative Ltd. 
Schedule of Expenditures 
Vear ended December 31 2024 2,023 

Advertising and promotion $ 11,600 $ 11,695 

Bad debts 580 2,036 

Conferences 288 963 

Insurance 2,459 1,673 

Interest and bank charges 14,192 9,266 

Interest on long-term debt 9,357 9,559 

Meals and entertainment 300 47 

Office 10,269 5,200 

Professional development 1,151 170 
Professional fees 30,327 6,510 

Rent 3,134 7,400 

Research and development 4,031 55 

Supplies 3,854 1,318 

Travel and automotive 121 105 
Volunteer expenses 55 

Wages and benefits 278,276 119,282 

$ 369,940 $ 175,334 



Pan Cape Breton Food Hub Co-operative Ltd. 

Statement of Financial Pos it ion 
December31 

Assets 

Current 

Cash 

Accounts receivable 

Inventory 

Prepaid expenses 

Harmonized sales tax receivable 

Longterm 

Property and equipment 

Total assets 

Liabilities 

Payables and accruals 

Deposits 

Longterm 

Long~term debt 

Deferred revenue 

Deferred contributions 

Total liabilities 

Surplus (deficit) 

2024 .2023 

182,521 140,353 
146,516 5,368 

26,708 1,226 

9,172 7,428 

8.460 3,388 

373,377 157,762 

1,302,856 1,309,257 

1,676,233 1,467,019 

49,632 25,957 

396 200 

50,028 26,157 

141,544 185,597 

269,526 149,522 

1,160,984 1,184,737 
1,572,053 1,519,856 

1,622,081 1,546,013 

54,152 78,994 

1,676,233 1,467,019 



'Looking Ahead 

2025 Goa s 
and Future 

Projects 

W inter/Spring 2025 
Strategic Plan 

1 
Spring 2025 

Second van to arrive 

1 
Summer2O25 

Retail store to be open 
longer hours 

1 
Fall 2025 
Gleaning Days 

December 2025 
Hitting another record in 

sales at Retail Store! 

In 2025, the Cape Breton Food Hub remains dedicated to 

supporting local producers and fostering a robust 

susta inable food economy on the island. We recent ly 

hosted a strategic planning session for staff and board that 

prioritized key init iatives for t he next four years. The 

Strategic Plan is still being drafted, but priorities will 

include: 

• focusing on enhancing producer support 

• expanding distribution capabilities 

• increasing community engagement 

To facilitate these goals, we have purchased a second van 

and hired an additiona l driver. This van will be converted 

into a refrigerated vehicle, allowing us to extend our reach 

to more distribution locat ions and ensure the freshness of 

our Producers' products. 

Building on the success of our 2024 gleaning project, we 

plan to expand our gleaning efforts in 2025. Th,is initiative 

will involve multiple days and sit es, enabling us to rescue 

more surplus produce from local fields and distribute it to 

those in need. By increasing our gleaning activit ies, we aim 

to reduce food waste, support local farmers, and provide 

fresh, nutritious food to our community. These efforts are 

part of our broader commitment to creating a sustainable 

and resilient food system on Cape Breton Island. 





Leah Noble 
Executive Director 

Col leen Reilly 
Distribution Co-ordinator 

Estelle Levangie 
Logistics Manager 

Jill Cloud 
Retail Lead 

Marc Lyons 
Chef & Kitchen Manager 

Peter Finch 
Driver 

Throughout the year, the Food Hub has also had numerous 
dedicated part-time, casual, and student employees that 
have played essential roles in retail operations, 
distribution, processing and more! We are thankful for 
your work. 

Our People & Governance 

Meet the Tea1m 

Sebastian Bock 
Bookkeeper 

Monica Maclean 
Financial Administration 



Alix Redden, Co-Chair & Consumer Member 

Katie Macleod,. Co-Chair & Consumer Member 

Isabelle Lalonde, Vice Chair & Community Partner Member 

Craig MacEachern, Treasurer & Consumer Member 

Mike MacSween, Secretary & Community Partner Member 

Rhonda Ferguson, Consumer Member 

Andrew Walker, Producer Member 

Keith Rudderham, Producer Member 

Mark Jantunen, Producer Member 

Alison Giovannetti, Ex-Officio Member 

Our People & Governance 

Board of Directors 2024 



CAPE BRETON 
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Ackno\Nledgements & Gratitude 

Celebrating: Our Sponsors & Supporters 



Thank You! 

To our farmers, producers, staff, volunteers, funders, partners, customers, and community 

members-thank you. The Cape Breton Food Hub is a reflection of your hard work, passion, and 

belief in a stronger local food system. Every order packed, vegetable grown, shelf stocked, 

donation made, and moment shared has contributed to the incredible impact we've had 

together in 2024. We are so grateful for your continued support and col laboration as we look 

toward another year of growing, connecting, and nourishing our island. 



Contact Us Today 
www.capebretgnfoqdhutJ.com 

admin@pancapebretonfoodhub.ca 

902-304-5075 



 

 

 

 
February 11, 2026 
 
 
 
 
Warden Lois Landry 
Municipality of the County of Richmond 
PO Box 120 
Arichat, NS   B0E 1A0 
 
Dear Warden Landry: 
 
This letter is a formal request from District Number Ten Volunteer Fire Department in Red Islands, 
Richmond County, to be included in the Municipality of the County of Richmond’s 2026-2027 annual 
funding contribution list in the amount of $10,000. 
 
This money will be a tremendous help in relieving additional costs that we will incur going forward with 
our new community centre/fire department building.  This new project is a community collaboration.  
The church has generously donated 5 acres of land as their contribution to the project.  The fire 
department is responsible to pay for the land surveyor, migration, and legal fees associated with this 
donation.  
 
This annual funding will help offset some of the costs associated with our new community project. 
 
If you require any additional information, please contact me.  We look forward to hearing from the 
Municipality 
 
Sincerely, 
 
 
 
Scott Madgy, Fire Chief 
District Number Ten Volunteer Fire Department 
Cell:  902-631-5873 
Email:  smagdy63@hotmail.com  
 
 
 



Municipality of Richmond County 
2357 Highway 206 
P.O. Box120 
Ari chat, Nova Scotia BOE 1 AO 

\ 

~ 
At Home 
Housing Association 

Dear Members of Municipal Council, 

Feb.9,2026 

At Home Housing Association was incorporated in May 2025. Our Mission is "To create affordable 
housing solutions so communities can thrive." Our volunteer Board of Directors have been active 
and engaged in building an organization that will serve the area for generations to come. 

Communities are dealing with a severe shortage of affordable housing options. We have missed a 
lot of funding opportunities in the past because we did not have an established nonprofit housing 
association in the area. People need access to safe, sustainable and affordable housing. 

We are so grateful for your support this past year. It has enabled us to incorporate as a nonprofit 

association and to create an active Board of Directors. We have had a successful year as we 
continue to explore options for Richmond County. At Home leveraged your funding and were 

successful in acquiring a grant from Canada Housing Transformation Centre (CHTC). We are 
working with consultants to assess our current state of readiness, map out a 5-1 O year strategic 
growth plan and assess the feasibility of potential projects in Richmond County. We have also 
applied for funding through the Service Evolution Fund for people with disabilities. At Home is 
working closely with New Dawn Enterprises on a major project in Port Hawkesbury. 

We will be eligible for Build Canada Homes funding when we have a proven record in property 
management, project management and financial audits for 3 years (May 2028). The Richmond 
County project will take time, but we are deeply engaged in the work. We are requesting your 
financial support of $45,000.00 for 2026-2027 to continue to build this solid organization that will 

be able to attract federal and provincial affordable housing funding. 

Thanks again for your support to date. Please let me know if you have any questions or concerns. 

At Home Housing Lead 



 
 

 
 
 
2357 Highway 206,  
P.O. Box 120,  
Arichat, Nova Scotia B0E 1A0 
 
February 19, 2026 
 
STAC Request for Funding for 2026-2027 Budget Year 
 
Warden and Councillors: 
 
Thank you for providing us with funds in 2025! The attached Impact Report documents our 
accomplishments over the past year. 
 
To quickly review, the Vision, Mission and objectives of Seniors Take Action Coalition 
(STAC) follow: 
 
Vision 

Healthy communities supporting seniors’ well-being by promoting age friendly 
communities. 

Mission 

The Coalition assists, supports and advocates to facilitate addressing the issues and 
concerns of seniors. 

As a not-for-profit organization, the objectives of the Seniors Take Action Coalition, within 
Richmond County, are: 
 
1. To create linkages and partnerships amongst individuals, groups, and organizations 
interested in the welfare of seniors in the Strait Richmond Area. 
2. To recognize the leadership and contribution of seniors in our communities. 
3. To support socially isolated seniors in their communities. 
4. To be strong advocates on seniors’ wellness issues. 
5. To improve communication to connect seniors with the resources they need for their 
wellness. 

Seniors Take Action Coalition 

__,, 
Coalition des a i nes en action 

soutien aux r:: o mmuna utes amies des ainf?s 



As an organization, we have become stronger through the recruitment of four new board 
members bringing new skills, greater community knowledge, differing viewpoints and 
enthusiasm. They provided the incentive to solidify our aims for Seniors Take Action 
Coalition as an organization. 
 
As we continue to evolve, we are examining ways to best benefit from the resources and 
talents embedded in our members. This year, we will be exploring how committees could 
optimize our e^orts and engage more community members to participate on a committee 
in their specific area of interest. To begin, we will create four committees based on our 
established areas of strength: 

1. Advocacy – based research, community input and the principle of equity 
2. Communication and Outreach – listening to Richmond County seniors; 

encompassing education/information – in person, via newsletter, social media and 
local television 

3. Collaboration and Engagement – leveraging working/partnering with others to 
accomplish more; extending our reach throughout Richmond County to engage and 
learn from Richmond County seniors and others concerned with the well-being of 
seniors 

4. Finance, Grants and Resource Development – essential for our ongoing existence  

This will enable STAC to develop a strong foundation for decision-making and actions as 
well as sustainability. 

This past year we applied for several grants to support our moving ahead with identified 
needs highlighted in the ACTing Collectively research around mental health. If successful, 
these activities will help to address these issues. These grants are featured in our Impact 
Report attached.  

And as experience suggests and literature documents, volunteer-based, non-profit 
organization sustainability is dependent being able to hire paid sta^. This is where the 
funding received last year from the Municipality made a significant di^erence. Although we 
can gain some sta^ funds through grants, those funds do not cover most of our advocacy 
and communication endeavours. Grant funding does not cover organization structural 
elements such as terms of reference or policies, or administrative tasks such as arranging 
meeting times, venues and presentations.  

Another area we are exploring is making the best use of our Community Outreach 
Coordinator’s time and extensive skills and divest from her tasks that could be performed 
by another (after initial mentoring).  

 



Plans 

As stated in  our 2025 application, what could we do if we had the security of operating 
funding? 

The objectives of STAC are supportive of the  Refreshed Municipal Strategic Plan (2022-
2024), in which the goals include: 

• (Take) strong measures to support accessibility and age friendly initiatives 
• (Pursue) prosperity and opportunities for all demographic segments of the County 
• Nurture quality of life 
• Utilize an accessibility and age friendly approach to all services, projects and 

initiatives 
• Support, build and enhance spaces for health and wellness 
• Support and connect citizens and volunteer groups 
• Seek and sustain collaborations with organizations in a variety of areas to pursue 

shared goals 

These are all areas where we can help; for which we can provide a person-centered 
perspective. We have established a web of intertwined connections at a community level 
to gain input and hear challenges and celebrate successes.  

The Municipal Age Friendly Plan needs updating and a strategic plan to address the welfare 
of our senior population can round out and complement other Municipal action/ strategic 
plans. These are areas where STAC has experience and expertise. Among us, we have years 
of wisdom to provide considered and inclusive ideas, suggestions and contributions. We 
understand the intricate issues to enable seniors to live in the place of their choice. We can 
contribute to both short-term, and more importantly is some ways, long-term planning and 
actions. We strongly believe that the return on Council’s investment in STAC would be 
significant through assisting with the accomplishment of several of the Municipality’s goals 
and objectives. Seniors in Richmond County are a resource, not a burden. 

Our proposed request will allow us to continue with our existing activities and build 
capacity for longer term sustainability. 

 

Program Coordination-    $11000 - 240 hrs annually @ $40.00 + GST 

      $ 7000 - 200 Hrs annually @$30.00 + MERC 

Bookkeeping honoraria-   $ 1800 

Office supplies-     $ 1200 

Director Insurance-     $ 1000 

Joint Stocks, Zoom, etc. fees  $    450 

Travel Costs for Coordinator-   $ 2000 



Advertising/Promotions and Printing-  $ 1200 

Meeting Expenses-    $ 1100  

Newsletter Production-    $ 1100 

 
Total Budget - $27,850 

 

Thank you for your attention, 

Dorothy R Barnard 

Dorothy R Barnard, 

Chair, STAC 

 



APRIL 2025 TO MARCH 2026

IMPACT REPORT

Sen·iors Take Action Coalition 
. .. promo ting age-friendly comm unities 

Coalition des aines en action 
.. . soutien aux communoutes amies des aines 



The funding provided to us by the Municipality is key
to ensure continued growth for Seniors Take Action

Coalition. It not only provides funding for key
operating expenses such office expenses, printing,
board insurance, travel and meetings expenses it

means that we have funds to have a very experienced
person on the team in a contract position who is able
to coordinate the many activities that we are involved

in featured in this report.

As a volunteer Board of Directors, many of whom are
also involved in several other community

organizations, having this resource makes it possible
to achieve much success.



Sharing Information to promote 
age-friendly communities on 
Telile Community Television

Produced a weekly calendar that airs
daily at 9 a.m. and 5 p.m., and is

available on their YouTube channel. 
These are also posted via social media

Click here to watch.

Launched a new program to reach
seniors without access to internet

Produced 11 episodes that air multiple
times on Telile and are available on
their YouTube channel and via social

media
Click here to watch.

Developed a new public service
announcement platform that airs single
events on Telile. Also shared on social

media.



(1) Seniors Take Action Coalition of Richmond County | Facebook

Social Media Presence

Over 1000 posts shared
on FB. That is an

average of three each
day, ranging from

information on grants,
health issues, aging,

events of interest, our
weekly calendar, etc

S,eniors Take Action Coartion 
.. . promoring age-friendly communities 

Coalition des aines en action 
... sout1en aux communautes am,es des a,nes 

Seniors Take Action Coalition of Richmond County 
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Please note, both closures 

The St. Anne Centre Urgent Care Department will be closed: 

February 4th at 7:00AM and will reopen at 7:00AM February 8th. 

DISRUPllON 

STRAIT RICHMOND HOSPITAL 
[Evanston, NS) 

Emergency Department 

Strait Richmond Hospital emergency department will 
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• Wednesday, Feb. 4 at 7 a.m. and reopen on Monday, 

Feb. 9 at 8 a.m. 

View insights 2.3K post reach ) 

33 shares 

r{1, Like n Comment t!:) Share 

Senior5 T.ike A"ion Coalition of Ri~hmond County 
c I ne uetl'.11 • A1h 11, 9 All ·suir comn"})u,or r bru~ ,~ ~t b:~5:>M ~ 

@ever>•cne 

lool(ing for ygur input 

Please talle a few minutes to p10Yide your leedback. We are wondenng wllat type of FB po~ts am ot 
most interest ,nteresl to voo 

0 Our calend1r of events- both mont hly and What's H1ppenin9 WNikly 26% > 

0 lnform~tion on ER closures in the area lS% > 

0 Our newsletter Belter with Age 

0 Educ.ational and Learn ng Opportunit ies ava il able locally or onllne 

lJ lriform;Jtion of agi ng, health. etc 

0 m~, 

Add poll option .. 

View insights 

)( 

)( 

X 

X l 

l< 

17"i Votes ◄ commf'nh 

~ Seniors Take A.ction Coalition of Richmond County 

Have you signed up fo r Richmond County's Voyent Alert? 

For more information, cl ick below 

h ttps://www. rich mondcou n ty.ca/voyent-al ert. html 

~ VOYENTALEAT! 

lrl ,......,, OI ~l"'A. ,~,-~ '"""" ll""'V ~(l,,lf41't 1ri'Y""'fll0ft !O 111.-, Mft "wnmon~ 
Co111try11;1i;~Yi:r,.n1~,e1~<:n~;i.ltt1S."11J(h.~lif"'o,f.oa(l~;r.,.H~ 

d6'y loll.:r,~toti.t.t"n'ull"D'Nn(eNl-tl~...:l .. °'C'l.al'WIOnr•-

H-to Register : 
,i111n1•.,.1on l'fl,1M.....,.u 1,nt1:'l ~,.,~ ~nd~,fl'C!v\ T~•u•ro..,t•1~r• 
r'°',t~kru .. 

, ,,.,.. 
, Vu,t!nr AJm Moo,ir "'PP 

J,or ~\ fr11 "'),r,i:-lr•--c.11••,,. .and,,.._. .,.!rrn ~t.1f't Ol'l,.,...,, .-"tgyl:ill.Alal! 

~lfillllMf,,..Nem. ~#'ldomta111t1\le~i'ltffl!._&om tN!-~ -,_....,..~wil t 
l'ltcpvtMMw r"'1'ffloll4kmlnty c.-..-~N ,..crrt flol"N 

Y2hm1my Yvloerable Persons Regiw. 
"Mmtl■ •V~Vul,_....l■ ,-_.•a.ptrytyYPRJ: 

11-c·JV"llfl ~w,;,,~. wJr1ctt!•ltil Of""'1-Vldu .... .,o,.u,JCOU•ll!h1POO' ldut .. 

View insights 

~~l"rnt'J' 4'11(Y)\. Wl,o.,....._...,_..,. ......... 
•!-.J.-.dV,11,1.:. .,--<I r~•,,i ~l('IYTI.Oflij C.W,cywto.-...:pcr;c'l(•MW"""t d•'f<Wl)'¥ll'J\'"Yot 
m~t,,,ifuN'f"I 

• .V1liltP 

• ~'101''°55-

• ~''"« 
• ~b~if""f"t 1.io,.,,.(111111,N, 

• toanitn,lf,IITlp.llf~r 

•'U.ffll.,ll~rf"I 

• fl'f""10r1'-N1t,c,,,, t'tlot.:f 1f)'I.,. ,•t-µ,t -~~u.,1-,.,u,,,,.,_..,,.t'ldd,~p"I 

H.wlo...._i..,, 

l.11),- NM.hat 

Of\~. I ,.,.__, 
ll J.tr.lO 

17 

407 post reach ) 



Note number of shares and views on FB  Posts
(.vle'ita -laoteU 

>\rrr. · ~ ¥( ntroutor 

A11i119 Wv. ; L~'i T.ilk About rnflty 

Th\Jr}Q•)' f eb ~ • 2:\)0 - 3:30 p,m, 

+ l,dd topot f~"''"' 11 al l:J(] PM ~~ 

Reg,ste r h~; 

hllp.:/ /<hL<.dl'l,u·..neaill\.<~l•e~cl .• 'f'•?-,<Abbo • H NS fRAll. 

FREE HealthyNS Virtual Program 

Aging Well: Let's Talk 
About FraHty 

Thursday, feb. 26 
2:00 -3:30 p.m. 

Sign up now: HealthyNS.ca 
_ Pr g m 1. held on Zoom - ~ ~"• 

~ health 

Celeste Got~I 
.l\d 9 A.II ~~-.,. cormb1..lDI + Add ft]pll!: ~ry 1& ~ 

J\lst RtlH Hcl!!I 

Chee~ out th~ Wint~r lssu• of Better with Ag• 

Click bll!!low for dle fu II newslc-tte-T.. 

S.t more 

1.Kt,....,,-b,...•tl.,.olooflo<-.-d"......, ion 
lw,td1, 1 tl'"f qi, lifl<fro!IR'tf 1:bi1"' c-,Qf'l(..-,w"9 Vl't. ei. 
,t<~tnef OIC- M-1"" -n..foot<i,.._ '°'"' .,,_ 
W.Cili\ Pocan.On~ riThl"Wlil ta\toMtoi W.c.in ... fl 
tu f'O 011-.,t ID~« Urtnfl"MnCJUJ M)(j.il 
t.tN'ltUICH"n 'Wr1.-'1,lr,tt1i1,ol..,.M1'°"~ftt 'Nlt-itM 
J1"1d!Wb'l;fai'DitMNl . .allt'rrH_.GM'l._~s,N~-t~ 
l"ii i1 cO(MJ'1 kiod ~I W. Uft It.no• n,p a• tN ll'd 
.......... 1--

-·---INd,IN-""~ 
-•*-lilOOIIM<....,.. .. ,..,.,e_ 
..,_."'~#1<,lf)fNh:IIOUl'llwl_.lfwiVIN 
"'<"1~~ •'-lht-lOiCC41)ttl,,lt 

t) .. ~; ~ ..... / 
Ml!SYI@ de I~ Pr.-sid<>n!@ 

c iuq,, • ...,...._..,"°',. ... _ ... ,.-.... 
,_,. 201,.,,,.on«""'""'.,.."''"'tt14u0•.., 
- t•---- ti"'"'"""" .... .._.r,b doC..,, -
"""PIQU,§~b~Ji1~ 

~IPQU',,ORS l'llfilii'S concent..--rr m 11H t hos.t'-Cl~nau1 
OOldOfflCO"lff'0,6t,li l'trilouio~ ~11MJ1-."'-111 ~, 
CKki' itl,u11, ou .. :,oc•r oc, I ..,.a: Hou, p--. .,.. 
.a:iot."l"lill11 ••1,fll:·k rftDltl1e111 prrollft t.o.n 010u1iat1 u~."~ 
Ql-j~ll'I' il[fn,ilUJ.lll'fl~,..~i;IQ- tbitl@IM.W.iic 
YOi'~(rUP'\dtC,_"'MXJ •t~·(bil"r'!»u"I a.....-rt 
~...-'IL Nou!i. ,PQI.NOJ"l:S ·p,a!~f ~ ~~st-dr, 'tM c-t 

..,, mOfflffli ~~l uf'ld0

1U1:11t 

-•-1.0:'~:~~ '"",_-:'.!' Q\11~ 

'li'i=insights 

O s 

.. ,_. 

0 eom-nt 

Wh;M's In Plkl<-. 
,...,1 ~,,-, ,11;,c~~l..,. 
Air:UOII t.,a. •• 11" d llktwnllmlC°'-l'lt'I, 

, .,.i !o.._,.-,c-
~ !iTM;~itli"bNllflllW .. J:.~ 

+ ~~cu-MU. fl'r'IIICII' ~ 
• ~~niMC9!id! 

~.J!:~:: ..=-..N~ ,_ .. _ ... _,_.._ 
-· , ..,10:~n~«!iau~ 
"-11 12,_..,..,, __ , 

,-..1:11~0,,,.,._.. .. ~ti, 

1'4>1 .. is.~ .. --.. ·­

""''""' 
, .. 1+-11•~· c-

,. I .. l...lvoN L~ ,111dGr .. l"ll A.If~ 

, ... f,,~(ih.bl. .. ,..:Jllll'C~ 

.............. ..,..,,, ... ,.,..,.,.It 

.....,,,.l!lr.im.nt•...,~m 
.._,....::._......,.ra, ... ~h ____ ..,_ 
,.,....., ............. ...,,.., .. --·- ....... ... , ....... ., ........ , ... ..-...c.-, --------.... ~D1r11----=n .... ... .............. ~ .... ., ..... , ~·,....-~ ....... .. .. _,.,_ 

.,,,.,,,,,.,,,, . .,...,..,..,.,.., ....,, .. 
~ft,___,_.la!.al■aftT8.Adqt 

~~41fW'tMIWl,f .. '!IIIP'ilt'f~ 

•r.lJ~~41'9.C,_....,....dr::; 
j..,__._,t_""'-t;tU~ ...... 111 

,o,c.;b,11~41,..,...,.11'~.#""1',_hl 
,...,..........,...,.... •• ~""In 

,.,.,r, ... """~~ ..... ~"< ...... ,. 
~Otc~..-ffr,,,n,b~1-­

,.~~"'5AU1ft. ~...-f'fflM 

b~a"IDll5~t~ 

•aw~.--~~••--• 
,...,..._dllllaffl'....., 

2 ~mmtntS 10 sh.ire, 

t:)w .. 

C:@lst~Go!d 

~ rr 9' A.1-s:.1 -,i;o,1rt~--!.o- 'f 14JcU;p·~ J• u:u.,2:3 ■:2a'-5PV - ~ 

PN~ tal<.t t'0t1! cf tt,p <:<l"'lbt 5'atoor,:,.., Ftlchn,c,,d Cou,fy_ tl->arb fa lie< l;y e.,.,.,,...,. at T\!l,le 
for mia~ 1neose poslei 1-

Cli 011 photobelc<;o c1rxl 1<Mlh t ,rrr:mbo.m.cntc mow -from CN llO tht nm. 

For mor~ il'lformation U'ile linl: ~ .. !iH mor~ 

Eikicmmi--1> Qi;fi( 1frMoN·u 
eomtart c.ntrn-- Ak:M'lllndCawllr 

>mfort Centres in LouJsdale ,1-, aUon•hooll 
_,.,,._St P,rt.,.'s MS.-911,1.&'5 .t.oill.2 

i/olunteer Fire Oept 10-c-11:11.1,utyc ... tre 
,wy 4, LouJsdale Fire HaU--902 J'"-1 c-. IIOlld LArdolW' NS-iol 587 zm 

'-v.l.u~t-rFINdof,t 
Jons Club , Mi~ u, ""'"'* L'Aruaiw MS-91111 ~n i s1 

•side Road. Louisdale-goz 3(5 2 

risli Hall RIL/11-U " I I 

=! Lie Ferry 1Road l ou isda[e. 902 : 
eh Lom1>11d Vol ntwr fife Ocpl/Communlt ~ 
77 Pi,~"'O• Rfl or h l°""'rid ,-is. 0 ~,a 3 ,o 

,mbcl..o Con,n,u,111~ C'IN'tro 
!lO S\ P-1 f"OolC~ll ~ FTAml>O•~ ~~~ Dk 

Volunt Fire Dept 
,way 4, Red Islands NS-902: 535 

l r 

County Municlp l euilcling i th 
9 ncy S IV c Co-ordinator 90 

Celeste G-0tell 
Adm in '2' All-star contributor , + Add topic , January 13 . 0 

Check out our most recent episode of Age-Frierid ly Community Corwersations - A chat with 

Michele MacPhee. Administratio11 arid Project Coordinator with CO RAH (Ce11tre of Rural Aging and 
Health) 

It is bei11g aired on Telile Community Television 110w. 
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Better With Age Publication

Our quarterly newsletter reaches thousands via an online
subscription, shared on social media, posted on the Richmond
County Municipal website and printed copies available. This
grant allowed us to produce several copies that feature older
adults in our community, articles were written by older adults,

and it provided useful information on aging well and 
age-friendly communities.
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Our monthly calendar to share information
Produced monthly calendars from April 2025 to March
2026 that are shared widely on social media, posted on
municipal website, shared with seniors clubs and other
organizations, and available in print copy in several

locations throughout Richmond County.

Also available in an online, readable format.

Seniors Resources and Support - Richmond County, Nova Scotia
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Articles and Information Shared via the
Municipality

Our calendar, newsletter and other information
about our work is on the website

We contribute to
each quarterly
publication of

Richmond Reflections
to promote activities

Seniors Resources and Support - Richmond County, Nova Scotia

“The Seniors Take Action Coalition does a great job at connecting seniors to information
and resources through its online presence on social media, with its monthly calendar and

weekly version on Telile, its quarterly newsletter Better with Age and its new program Age-
Friendly Community Conversations.

 
As a senior who cannot get out a lot due to mobility issues, I access information through
their various communication platforms and am grateful they are an integral part of our

community in Richmond County.”
 

Maxine David, Isle Madame Resident
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35 local services providers attended

Free transportation

0ver 100 attended

Hosted a Community Health Expo

4 
S1miors Ci!!'nrr~ Wlthout wai ts 

FOfl IUC HMOHD C:OUNT"t' 

Join us for our 
Second Annual 

Community Health and 
Wellness 

Showcase/Expo of 
Community Service 
Providers for Older 

Adults 

11 tllOJlc t "o~ ru; t-Y 

.J>-
jl' \ 

Sffi:driJMtllKtrOl'l(H.4tillP, 
............ ...Y'P' ......................... 

in Richmond County 

Wednesday, May 28, 2025 
10a;m to 2pm 

Louisdcde Parish Hedi 
148 Grandique hrry Road 

There will &e refreshments, and door prties. 
Transportation provided by Str-a.it Ar.a Transit from 

key pfclc.-ap locations. 

Email for more information: 
seniorstflkeaction.info@gmail.com 
or ocdl Celeste at 902-471-0317 

Seniors Centre Withaot· Wall& is pauiM&. due to the financial 1111pport 
• of the f>rovinc& of Nova Scotia's Age-Friendly Comm1111itg Grant 

Scc;ond AnnuCl! Communiiy HHlffi ""d Wcll'MN 
s1i-111t,/bpo of C11mmun1'y S'l-rviG• Provid,r, fol" 

Older Adults In Richmond Countg - May 21th 

If you wioh to an1nd. die d'riv•• can plcl< up ,n y,our home. 

l'INM ell.Ii b!f s,oo,,.., •• MGg 21"' to l>GOI: allud. 
,~-62~1475 

~ 

J~in, .,. fw our S.,;ood "'n••"I' CQfflmoniey l'tc'l,ll~ o;od 
WcllncH Sh-•o/(•p<1 of C-mu•i tJI Sc.rwM l'rovill"" 

far Olllu .A.lull, I• llkhmand Count9 

51mb"!. Cenl~ "'"'lhOJt l."''a .h 
l"D••i( •"l<!., !!{Dl.llj1V 

C."1•..,,..,. '11• r-1.,..,,F,..lioltt o.tt• .,......,..,. ••• mM< , i,o 
,pn~P'- Wilnd' lll•m! lllrl freei i;:wnn11111iqr ,.v.nl U· a. Ghanc:c lo 

uk cillfltian1.. md■ GOllll■llrie.ns., end'! E&i.-c......- NW i1u11r 
comm•nitJ can, SUl'flm't !ICK1. 

-:-• .....__,_ ..,._ 
w 

w .. ~...,. . ... M<llf 2& lo:25 
ffhun to:!J'ffl 

L....,jJ.al. ~• ri■h t.li 
...., (;,o~,!i ..,. ,.,.,~ !lo,iul 

:n-. 

5U!o-in-C.ffln Wllitu.1,111: WG#il: ll !lfllill+ lilw. t4 ~ 11n..ntlld ~NIPH" '9t U.. 
Pruwfne- af iN'a..,,_ Std.Ju.._ A9--•l'irlanifl_y Oiirnm11~ ·Gninl 

H.,. arc tome of CM .,....,mtloftl thflt wfl N Joining &11. 

• Mllnrcipc,liq, of ,,,., Count.v of Richmand 
I Son,ico C4ft<tlfa 
• Pan C..~ Iii"'"" Food Hub 
• CORAH.CslJt,. of 11:uro;i Aging &.Health 
• HS H•o;ltl, C..mmunitli Oc<:upa.tio•e1I 

Th•"'Jli•l 
• Riehm....d County MIA Co""1wcn~ otr.c• 
• Afin9 W.ll No""' S.,c,tic, 
• E4<t Co...t Cr.dit Un,on 

l.c Ro•C<W S4'nti Nowclre-Eoono 
lo; t>ic...-H Comm••it9 c..rtun.r Cc•t"' 

• $~~ Ar,., Comm•nit!, Tn,n,il 
RMms the vn1c,ge, 

• Ide M..d"- O...olm Club 
• $~ ~tor'a Adult •°"Ir f'n>9r"'1J 
' Sooi" ,r,f S.0,,w:ion'.$ f ilnCH 
lic,'Cil Area. WolllCJl's Pi11"4/ Leuid'e s«iety 

•· NS HHb;h Pri~y Health Oiatitia.11 
• NS H""lth Socia.I 'W..ru,.. 
, , Stl\a.it Richmood Commonily HAlth lloucl 
• Riohmo,id County L,it.,,..og Nt,t....,.j, 

(11.CLN) 
• C"f'll""'" N<M! $c.,t,c,; 
• Or. 11:ing<t<lft Mo""'ri<d Communiti, 

HNlth Contrc 
• Sl...;t Rich....,nd "-U,,.ti-. C«r0 S'ooi.ty 
• 11;td Cr<>N 

• NS' Hto;f1h C..ntinoi1119 c .. n 
• N""" koti" Hospi""' .Pl!Jl ic,ti~ c..,.. 

,,. .. °";"t,°" 
• Ocmcnli" Liw Pro,i«I 
• A,;lurt l"rvtcotion- NS Gwu-•ment 
• C"JI• llroton r .. _m~!I ~"'"" fl<Wo 
• N'""" S'c;oti" Fc<lon,\ion <» :Scoion 
• c,yc Brno" :south lttu~Jl:1119 ·ror He111.lth 

• lnstituto in Communi1y, Sf,G,t, .. nd H11d11t- CB Uni•crsit]I 

• Con,.Jl .r. .r.iveroppemut eton0ml1H cit lo Nau.wme- EcosH (CD~N~) 
• VOH-Rld.mond· M0<d1 "" Wh••f~ Richmon~ Cog..tv 
• NOY" ScolK\ Pl'<Mn<...J Gwcmmcnl:, Dc,..rtmcm: r,f Gl'<N'lh Md Dvvclo,pmcnl, H'IWil,g 

Strviciu Divis~ 
• lm.<d,ili1y S•ppqrt Pro..- wit~ tl14 Ocpar1m~m of Opportwnitiu ""' Soc,ic,I 

p...,.,k,pmonl. 

---
MUUW IJIIIIJWEUMtQe(lfil4Ull'IY 

SHOWCHC/Dl'O 
l'f.A.Vtt..2025 



Collaborations for In-Person Sessions

S@rliars C:O!'flt re Without Walls 

,'t----~.:e::..o.•~ -

Seniors' 
Workshops 
11'P.~'f';IIJN:'ii.d• 
!r'-'-!T_1, pi--rqilitiri 
111111.......,. 

Join us for 
"We Ca.re Oa.y" hosted by 
Fleur-de-Lis Seniors CJub 

L.earn more about Canada Pension Plan (CPP), 
Old Age Security (OAS) and the G,uara,nteed 
rncome Supplement (GIS), and the Cana.du 

Dental Care Plan (COCP) and focus o.n 
programs, such e.ts the Chif d ReQ.ring Provision, 

Survivor's Pension, vofu.nta.ry deferred, Children's 
Bene.flt, GIS inte.rruption of bene:fits and factors 

that could effect futur•e benefits. 

Wednesday, September 24th 
10 am to 2pm 
Lunch Provided 

Louisdtde Parish Ha.II, 148 Gro..ndiqtie Ferry ,Road 
FoUowed by the monthly meeting for the 

Fleur-de· Lis Seniors Club at 2pm 

Seniors Cllntre With.out W<11/s is poss'lbf4 due to the financia.l support of me 

Pri>vln« of NIW<l Scotia's Age-Friehdly Communit9 Gr<lnt 

= G •"" J 

,{l,b,:tj: 41 l)milli!! -ilt!!!rmd illl.l!UIL'!' gll!;,M Wt' 
(Jie Oirt 5£5sioi , :o t.c'vi,,.j.ti~ ~ .m• w p;):l;l!r..l! 
m a:i,;ann« ¥.th lt:G A1air-d 1-tt.-s.nws aub ltl 
11CJStillH!ll~~IW1!tirepstcr,,, ~IW-t'~il'Jo 

l"i11'1llhl@'i'l'-0Ullhe-"101Ji.!)Klt1J11,;~ 
IKN!IIR ~; far ""1oo.l 

Jorn us for 
··we Care Day'' hosted by 
Fleur-de-Lis Seniors Club 

Nutrition and Diabetes 

with Ashley Lava.ndier-, Nurse Coordinator 
Jodi Morine, Dietitian 

from the .St. Anne's Centre Diabetes Clinic 

Wednesday, October 29, 2025 
10 a.m to Noon 
Lunch provided 

louisdale Parish Hall, 148 Grandique Ferry Road 
Followed by the monthly meeting for the 

Fleur-de-Lis Seniors Cfub at 1pm 

S'enil>r• C•P•r• Witho~I \Yid~ ;, pa .. ,~I• d•• rio th~ fi,,. • .; .. 1 """9'>rt f,.,.,, 

tl>c l'rov.in .. ot'No,.c, S.01k>'1 "91-Frilncl'I~ C:•"'"""';11 Gro.nl c,n• Cho 

Mu~f•fpo:Ot; of tit• C•••ts of IU"'1Mn<I 



Co-hosted In-Person Sessions

Join, us for 
,;We Cttre Oa.y" hosted by 
Fleur-de-Lis Seniors Club 

/. • I 

( 
,, ' 

,I. Y:.'I 
- J' -t,?,,, /,? 

,t.· 

"Understa.,nding Hearing Loss: 
mechanisms, symptoms, treatments 

a.nd costst' 

Robert Murphy, Audiologist 
Nova. Scotia. Heo.Jth 

Wednasda.y, Novem&er 26, 2025 
10 am to Noon 
Lunch provided 

Louisdale Parish Ma.JI, 148 Grandique Ferry Road 
Followed bg the month!y meeting for the 

Fleur-de-Lis Seniors Club at 1pm 

~liktP'.li ,f;iRfllff w1ctiuu11: W4111, ,, ~~ l!!iu• t o, ~ f'"Af!lil ft~i•I .. Utfpoift. ftllll'! 

tM P.r·~ce ef :N11v• Saoria.'1 A91· i=l'Jti1"' Gnni.,unity Ginmt allld th11 

~ Join us for We Ca.re Dciy 
'l partnership wfth the 

Seniors Ta.JG& Action Coalition a:nd 
t he L.ouisdcde Seniors 

Fleur-de!-Lis Club 

... 
s.nlon ;; Cant rG Without 'We ts 

FAIi Pr.ventlon 
lnvolva Cl combina.tion of making your homa sAfu, 1to.gin9 

phpic:411y aceiv., And mCU1C19in9 your IM«Jth. 

R1K:hul l.tBlan,- IU~hmand Co11nty-~111rs:' Sllfety & SKillf Jrn:Jusign Caordir11110r 
Courtney M~cKinnon, Com!T11lnity Occupational Thuapirt- NS Hcallh 

w ... .tag, F........,, 25, 2025 at 10am 
Followed b!I a light lunch 

and the monthly meeting for the 
Louisdale Fleur-de-Rs Club a.t 1pm 

Louisda.le Puish Hall, 156 Grandique Ferr!f Road 
Noh: Sh"'4 lhtre be Nd WNihtt, It wfU k cane.lied, 

S0o'll01$C81'ltr8Wlll10UI WC" 

Join us for We. Care Day 
a partnership with t he 

Senion Take Action Coalit ion and 
the Lou1isdcde Seniors 

Fleur-de-Us Club 

YIM!r kfltg k Cl Prforfq, 

Join si • .,. ta IIClrn more about P"f)IU'ing fur can Emsrgenc:g. Clima.te 
Sllf9tg, die Valuntary Vufnerabl• Psnan-. lwgistry, Richmond County'• 

Vo1,1ent Ale.rt S!fSttmi comfort caicra And more. .. 

Stiel!<! Mo.r~rJus, fm•rttnctJ SerYlca C~ordinmtor 
Muniicipo.lity gf tho Count~ gf R,chITTGnd 

Wednudag, March 25, 2025 at 10cun 
Followed by a. light lunch 

and the monthly muting for the 
Loul.sda.le Fleur-de-lis Club at 1pm 

Louisdal• Parish Ha.II, 148 Grandique Ferry Roa..d 
Note: Should then h INul Mather, It wut lie canc:d•d. 



New Collaboration

“ We have an active partnership with Seniors Take Action Coalition of Richmond County
 to provide grief programs in several areas of Richmond County. Several facilitators have
been trained in the region to provide Monthly Support and Share and 6-week Living with

Grief programs. Bereaved Families believes that we need more community-based initiatives 
This is especially important in rural areas with aging populations, where more resources are

needed to create better literacy on death and grief.”

Kuli Malhotra
Project Lead, Bereaved Families Nova Scotia

,Bar~a• •d Families ol '45 ir, partnership with Seniors Tak.0 Actio 
b8 ONo!ritlf • comp~ssJonate SVl)f)Oft th t0~2h our 6-W k Livi•!! \IIICII Gri r 
Progr~m. 1~1, ~• ref;luy <:1e1riv,M p,og,~m ptOVl~ei r" <p~e<, ror th0$e 

v,g.,llng tfu, p n of la«, (ed l>y rna loed raclU rat.ors with u- e•perleru:ed 
and tile understa'1dlng of haw It feels ta !ase a loved a ...... Facllltat<>d by 
ceteste GoteU and Soma Morris. 

,a-week Living with Grief Program 
Oct<>b•r ~3rd- Nc,vemb.,, :.!7th 

hur:;da)••• 1:00 PM - J;OO Pr.I 
Glen Sampso.n Roa m 156 Gr.andique Ferry Roa.d, Louisdale, Nova Scotia 

Roglu ration i$ ,cqul t...d to ~Uo:nd t h ~ prog,~,11 
Vi5it our we-b~ite to learn more or to r,e_f:iE.te,r. JlUps·&bfoGh Gil/ 

BEREAVED 
FAMILIES 
OF>IO'\IA SCOTIA 

~wr, 

. :N~ r,-"t 
• ~nti;1r 1 Jii11J,,: .. A11; t11;,,, ("o,alliUi;i n 

rr,~.n l'rs ~ , .. .....,. rrn 1CN1"•• 

Contact us, 
Phone: 902-564-6795 or Em;,il: info@oereavedfarn itiesns.ca 

WE CAN HELP! 

~f . 
Art jOU dw.hnt Witli ~ loss of o. lo~i& ont? 

We invi r e y o u ta Jo i n our 6 - -,ee .s u ppor t protrilm 

March 18'~ to April 22"• 

Tuetlay/Wettnesday afternoons 1::30 PM-3:30 PM 
(Sesstons held en Mar<h 1 !Ith & Aprii 2I'' Will be held a Wednesday,) 

CrJl.ln(:J/ ChQ,nbl;!r Muns,;_;pality Qffir;.e, 3!il HWY 2D6 Arh;hpf 

contactU£: 
Phone; 902-564-6795 or Email: info@bereavedram'iliesns..ca 

At·e. you struggling with qu•s.tions ,i11bout how to tope with r;rief or wht!a tci• fi od th• 
' "PP0'I Y<'" •cod? eoroaYod F>rn ilio• o,f No•• ~<otr.o: · rt,o!llhly Sop po rt •nd ~h•n: 
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Participated in Aging Well Nova Scotia Intergenerational Event on
Oct 7th during Seniors Week

Attended Annual Meeting for the 
Nova Scotia Federation of seniors

Invited to speak at the Annual Meeting for Bereaved Families NS
about our partnership

Participate in Lived Advisory Council for the 
Homeward Bound Project

Presented at Richmond County Collaborative Network

Invited to apply to be a recognized member with the  
At Home Housing Association.

Invited to be a community partner for a grant with CBU
submitted for a project to co‐create an Elder Village—a free,
open‐access, accessible digital platform co‐designed with older

adults and co‐led with community and academic partners
representing nine diverse Canadian regions.

Invited to be involved in the Cape Breton South Healthcare Infusion
project

n Aging Well Nova Scotia 
• October 16, 2025 • 0 

"Building Connections Across Generations • 
Our Intergenerational Engagement Workshop 
and Seniors Week Celebration brought people of 
all ages together through the rich traditions of 
Gaelic cu lture. From language sharing and 
storytelling to lively music, songs and milling - it 
was a day filled with laughter, learning and 
community spirit. A heartfelt thank-you to 
everyone who joined us in celebrating our 
seniors, and special thanks to the Department of 
Seniors and Long-term Care for their support. 
#SeniorsWeek #maboucapebreton See less 
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Applied for several grants

Applied for funding to New Horizons to enhance the programming
we offer to reach more seniors throughout rural Richmond County
who do not have the means via the internet to access information.
Deliverables for project include: 

Expanded programming that features guests about specific
topics related to aging. 
Live public service announcements on specific events and topics.
Recordings of live presentations that take place in several
locations throughout Richmond County, edited for television so
people who are unable to attend in person have access to these
educational opportunities. 
Interviews of older adults in the community who are making a
difference. 
 Preparing materials in larger print format.
 Preparing more content in French.  

Applied for funding to Healing Pathways to focus on increasing
comfort with grief. Through our proposed initiatives, we hope to
create opportunities for community members to have conversations
about grief, loss and death. Our proposed activities will provide
people with information so they can navigate their own experience.
Our programming will increase public understanding and
awareness. 

• 

• 
• 

• 

• 
• 



Funding Applications with partners 

Partnered with Pictou County Seniors Outreach to apply for
funding with Age Friendly Communities and the Mental Health

Foundation of Nova Scotia
to offer 

Mental Health First Aid for Older Adults in 
Pictou and Richmond Counties 

and to 
Build Capacity for Mental Wellness and Resilience Among Older

Adults in Northern and Eastern Nova Scotia 
 

The project will (1) revise the MWR Toolkit for use with older
adults with a new section on loss and grief; (2) train facilitators
from six rural counties in northern and eastern NS to deliver

community workshops using the Toolkit; and (3) pilot the Toolkit in
two rural communities (in Pictou and Richmond Counties) using a
newly developed Facilitator Guide along with co-facilitation and

mentoring approaches to support new facilitators.

 



We are so grateful for the funding 
provided to us. 



 
 

ECRL Regional Office 
390 Murray Street,  
PO Box 2500, 
Mulgrave, N.S. B0E 2G0 
(902) 747-2597 
1-855-787-READ 
ecrl.ca 

 

January 26, 2026 

Municipality of the County of Richmond  
2357 Highway 206 
P.O. Box 120, Arichat,  
Nova Scotia B0E 1A0 
 
Via email: cao@richmondcounty.ca  

 

Dear Warden Landry and Council, 

As you are no doubt aware, due to media coverage, all provincial libraries are experiencing 
financial difficulties due to a lack of funding increases for years by our regulatory authorities. As 
such, Eastern Counties Regional Library (ECRL) faces a complex and uncertain financial outlook 
for the 2026-2027 budget year. Until we receive reliable funding information from the province, we 
can’t be confident that service levels will remain stable in 2026-2027. As a result of this 
uncertainty, the ECRL Board strives to prevent service reductions by advocating for stable and 
realistic library funding from the provincial government. We also work to be strategic in our use of 
our financial resources to prevent reductions in library hours as well as other critical aspects of 
our services. 

However, we do know that one particularly vulnerable area is our collections budget. Our ability to 
buy books and other materials (both physical and digital) for your residents has been greatly 
reduced over the past couple of years. With the current 2025-2026 budget including a record low 
of $36,400 for the purchasing of physical books. 

We realize that you face financial challenges as well, our request is simple and focused. We 
would ask that you consider a one-time addition to your current library funding up to $2,000 solely 
for the purchase of new materials. To give you a sense of how these funds would translate into 
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books, $2,000 divided by an average cost of $35 per book would equal 57 new books for your 
community. This would go directly into the purchase of materials and not operational expenses. 
This will be a direct benefit to your community. Of course, if you would consider additional funding 
in general for next fiscal year, we would certainly appreciate that also. 

Thank you for considering this request and all that you do for public libraries.  

Sincerely,  

 
Warden James Fuller 
ECRL Board Chair 
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