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Committee of the Whole Meeting 
Tuesday, March 11, 2025 

5:00 - 6:00 p.m., Items 1 & 2, Richmond Room 
  6:00 - 7:00 p.m., Item 3,  Recess for  

By-law / Policy Committee Meeting, Council Chambers 
7:00 p.m., Items 4-19, Council Chambers 

AGENDA 

1. Call to Order
2. In Camera Session

a) Personnel

3. Recess
4. Opening Acknowledgement
5. Items Added / Approval of Agenda
6. Review of Minutes

a) February 11, 2025

7. Presentations
a) Rachelle Samson, Economic Development Officer, MOCR and the Town of 

Port Hawkesbury, Re: Cape Breton Regional Enterprise Network -
Richmond County and Port Hawkesbury Q3 - Information and Activity 
Report

b) Gina MacDonald, Program Director, Cape Breton South Recruiting for 
Health, Re: 2024 - A Year in Review

8. New Business
a) 2025 Heavy Collection - Staff Briefing Note
b) Strait of Canso Clean Fuels Domestic Use Strategy - Staff Briefing Note
c) Construction and Demolition Debris Landfill Expansion - Staff Briefing Note
d) Grant Applications:

i. St. Peter’s-Grand River-Loch Lomond Pastoral Charge, Type 4 -
Regional/Health/General Funds - $2,645.00

ii. St. Peter’s-Grand River-Loch Lomond Pastoral Charge, Type 1-
Infrastructure Fund - $5,000.00

iii. D’Escousse Civic Improvement Society, Type 1 - Infrastructure Fund -
$5,000.00

iv. Richmond Rize Volleyball Association, Type 4 - Regional/Health/General 
Funds - $9,919.83

v. St. Louis Parish Council, Type 4 - Regional/Health/General Funds -
$2,000.00
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9. Warden, Re:
a) Review of Warden’s Council Report
b) Request from resident regarding flags - Verbal
c) Conversations around housing - Verbal

10. Members of Council Items
a) Councillor Brian Marchand, Re: Strait Richmond Hospital - CT Scanner - 

Verbal

11. CAO, Re:
a) Administration Operations Report

12. Community Acknowledgements
13. Correspondence

a) Action Required

i. Letter from Laura Emery, CEO of the Eastern Counties Regional
Library, Re: Request for the allocation of funding for the St. Peter’s Hub 
project to be included in the Municipality’s 2025-2026 annual operating 
budget.

ii. Letter from the Eastern District Planning Commission, Re: Operating 
estimates for the 2025-2026 fiscal year.

b) For Information Only

i. Letter from the Nova Scotia Federation of Municipalities (NSFM) regarding 
pending legislation. 

ii. Letter to Minister John Lohr, Department of Municipal Affairs, regarding the 
request for a change to property assessment caps for homes destroyed by 
fire or other disasters. 

iii. Letter to Minister John Lohr, Department of Municipal Affairs, regarding the 
response to his letter dated February 11, 2025. 

iv. Letter to Honourable Tim Houston, Premier, regarding an invitation to 
Superport Days. 

v. Letter from NSFM regarding pending legislation – Follow-up to the previous 
correspondence.

14. Unfinished Business
a) Tyler Mattheis, President and CEO, Cape Breton Partnership, Re: Multi-Party 

First Nations and Municipal Agreement
b) Good Neighbour Program - Staff Briefing Note
c) Richmond Arena - Staff Briefing Note

15. Review of Cheques Issued Re:
a) February 2025
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16. Review of Action Items 
a) Action Items 

17. Items Added to the Agenda 
18. 15-Minute Question Period - (902) 226-9885 

(Not Restricted to Items on the Agenda) 

19. Adjournment 
 
Question Period Details  

 

Phone in number – (902) 226-9885 
 

Any member of the public may ask a question on any item. A maximum of fifteen (15) 
minutes is set aside for Question Period. Anyone wishing to ask a question either in 
person or by phone must identify who they are before asking the question. 
 

Comments must be phrased in the form of a question. Council will hear the question and 
will answer if appropriate. 
 

No person speaking during Question Period shall: 
• Speak disrespectfully 
• Use offensive words 
• Disobey the rules of order or a decision of the Chair 

 
* Meeting will be live-streamed via the  MOCR YouTube Channel  
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Committee of the Whole Meeting 
February 11, 2025 

 
 

 

Location:  Council Chambers 
 

Present: Warden Lois Landry, Deputy Warden Brent Sampson, Councillor 

Brian Marchand, Councillor Shawn Samson 

 
Staff: Troy MacCulloch, Chief Administrative Officer (CAO), Chris 

Boudreau, Director of Public Works, Kathleen Jeffrey, Interim 

Director of Finance, Shannon Mury, Director of Community 

Development and Recreation; Danielle Martell, Community 

Development and Special Projects Officer  

 
Regrets: Councillor Amanda Mombourquette 

 
 
Call to Order 

 
Warden Lois Landry called the meeting to order at 7:02 p.m.  
 
Opening Acknowledgement 
 
The Warden read the following acknowledgment: 

We are proud to acknowledge that we are gathered today on Unama'ki , the Land of 

Fog, a part of Mi’kma’ki, the unceded traditional territory of the Mi'kmaq people since 

time immemorial. We honour and thank the Mi'kmaq for sharing their land and home 

with us. 
 

Items Added to the Agenda (Approval of Agenda) 
 

 

Moved by Councillor Shawn Samson, seconded by Deputy Warden Brent Sampson, 

that the agenda be approved. 

Motion carried. 
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Review of Minutes, January 11, 2025, Committee of the Whole 

 
Moved by Deputy Warden Brent Sampson, seconded by Councillor Brian Marchand that 

the minutes of January 11, 2025, Committee of the Whole be approved.  

Motion carried. 
 

Presentations 
 

a) Christopher Bouey, Architecture 49, Re: Multi-Use Facility Feasibility Study 
 

Christopher Bouey presented the Multi-Use Facility Feasibility Study presentation. 
 

Moved by Councillor Brian Marchand, seconded by Deputy Warden Brent 

Sampson, that the Committee of the Whole recommend to Council to accept the 

Multi-Use Facility Feasibility Study as presented. 

Motion carried. 
 

Moved by Councillor Brian Marchand, seconded by Deputy Warden Brent 

Sampson, that the Committee of the Whole recommend to Council to direct staff to 

apply for any necessary applications for repairs to the Richmond Arena’s under-ice 

service refrigeration system. 
 

Moved by Councillor Brian Marchand, seconded by Deputy Warden Brent 

Sampson, that the main motion be amended by replacing the word “apply for” with 

“investigate” and adding “report back to Council” after the word “system”. 

Motion carried. 
 

Moved by Councillor Brian Marchand, seconded by Deputy Warden Brent 

Sampson, that the Committee of the Whole recommend to Council to direct staff to 

investigate any necessary applications for repairs to the Richmond Arena’s under-

ice service refrigeration system and report back to Council. 

Motion carried. 
  

b) Danielle Martell, Community Development and Special Projects (CDSP) Officer, 
Re: The Role of the CDSP Officer 
 

Danielle Martell presented the Role of the CDSP Officer presentation. 
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New Business 
 

a) Planning Variance Notification Procedure   

Moved by Deputy Warden Brent Sampson, seconded by Councillor Shawn 

Samson, that the Committee of the Whole recommend to Council to direct EDPC 

staff to prepare the amending pages for the Land Use By-Laws for West 

Richmond, Central Richmond, Isle Madame, St. Peter’s, and Richmond County, 

decreasing the variance appeal period from 21 days to 14 days. 

Motion carried. 
 

Warden, Re:  
 

a) Review of Warden’s Council Report 

For information only. 
 

Members of Council Items: 
 

a) Councillor Amanda Mombourquette, Re: Atlantic Hydrogen Alliance membership 

Moved by Deputy Warden Brent Sampson, seconded by Councillor Shawn 

Samson, that the Committee of the Whole recommend to Municipal Council to 

authorize staff to make an application for the Municipality of the County of 

Richmond to become a Catalyst Member of the Atlantic. 

Motion carried. 
 

b) Deputy Warden Brent Sampson, Re: Property assessment caps and homes 

destroyed by fire or other disaster 

Moved by Deputy Warden Brent Sampson, seconded by Councillor Brian 

Marchand, that the Committee of the Whole recommend to Council to have the  

Warden draft a letter to the provincial Department of Municipal Affairs asking for 

this change and as well include our local NSFM representatives Amanda 

Mombourquette and John Dunbar to be made aware and advocate on our behalf. 

Motion carried.  
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CAO, Re: 
 

a) Administration Operations Report 

For information only. 
 

Community Acknowledgements 
 

For information purposes. 
 

Correspondence  
 
 

a) Action Required  
 

i. Kathleen Jeffrey, Interim Director of Finance, Re: Grant application from the 

Acadiaville Community Centre Society for Start-up Activity Grant Funds in the 

amount of $500. 
 

Moved by Deputy Warden Brent Sampson, seconded by Councillor Samson, 

that the Committee of the Whole recommend to Council to defer the grant 

application from the Acadiaville Community Centre Society for Start-up 

Activity Grant Funds in the amount of $500 to the next Council meeting. 

Motion carried. 
 

ii. Kathleen Jeffrey, Interim Director of Finance, Re: Grant application from the 

Coastal Riders ATV Club for the Type 4-Regional/Health/General Grant 

Funds in the amount of $3,050. 
 

Moved by Deputy Warden Brent Sampson, seconded by Councillor Samson, 

that the Committee of the Whole recommend to Council to approve the 

Coastal Riders ATV Club for the Type 4-Regional/Health/General Grant 

Funds in the amount of $3,050 and be allocated as follows: $500.00 from the 

District 5 Funds, $500 from the District 4 Funds and $2050 from the Regional 

Fund. 

Motion carried. 
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iii. Kathleen Jeffrey, Interim Director of Finance, Re: Grant application from the 

Isle Madame Boat Club for the Type 4 - Regional/Health/General Grant 

Funds in the amount of $20,000. 
 

Moved by Councillor Shawn Samson, seconded by Councillor Brian 

Marchand, that the Committee of the Whole recommend to Council to 

approve the Isle Madame Boat Club for the Type 4 - Regional/Health/General 

Grant Funds in the amount of $20,000, contingent on CCBF eligibility,  

allocated as follows: $10,000 from the Waterfront Development Fund for 

2024/fiscal year and the remaining $10,000 to be allocated from 2025/26 

fiscal year. 

Motion carried. 
 

iv. Canadian Union of Postal Workers, Re: Request for the Municipality to 
provide a written submission to the Industrial Inquiry Commission. 
 

There was no action taken by Council. 
 

 

b)  For Information Only 
 

 

i. MOCR Letter of Support, Re: Isle Madame Historical Society’s application 
to the Facility Improvement Grant  
 

ii. Nova Scotia Federation of Municipalities (NSFM), Re: Press Release - 
NSFM Emphasizes Collaboration with Province on U.S. Tariff Concerns 
 

iii. MOCR Letter in support of East Richmond ATV Riders and Letter of 
Authority from the Department of Natural Resources 
 

iv. MOCR Letter, Re: Caregivers of those with disabilities being included as 
First Voice for our IDEA committee 
 

v. MOCR Letter of Support, Re: Richmond Warriors Boxing Club’s application 
to the Recreation Facility Development Grant 
 

vi. MOCR Letter of Support, Re: Cape Breton South Recruiting for Health’s 
application to the Office of Healthcare Professional Recruitment’s 
Community Fund 
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Unfinished Business 
 

a) Whiteside Church Preservation Society grant request for the Type 1- Infrastructure 

Grant Funds in the amount of $5,000  
 

It was noted that Council received the updated grant request from the Whiteside 

Church Preservation Society for the Type 4-Regional/Health/General Grant Funds 

in the amount of $5,000. 
 

Moved by Councillor Brian Marchand, seconded by Deputy Warden Brent 

Sampson, that the Committee of the Whole recommend to Council to approve the 

Whiteside Church Preservation Society grant request for the Type 4 –  

Regional/Health/General Grant Funds in the amount of $5,000 and be allocated as 

follows: $2000 from the District 3 Funds and $3000 from the Regional Funds. 
 

Moved by Councillor Brian Marchand, seconded by Councillor Samson, that the 

main motion be amended to reduce the amount to be funded to $2000 and to 

remove the allocation from the Regional Funds. 

Motion carried. 
 

Moved by Councillor Brian Marchand, seconded by Deputy Warden Brent 

Sampson,  that the Committee of the Whole recommend to Council to approve the 

Whiteside  Church Preservation Society grant request for the Type 4 – 

Regional/Health/General Grant Funds in the amount of $2,000 and be allocated 

from the District 3 Funds.  

Motion carried. 
 

Review of Cheques Issued Re:  
 

a) January 2025 
 

For information only. 
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Review of Action Items  
 

a) Action Items 

         For information only. 
 

15 Minute Question Period - (902) 226-9885 
 

No questions were presented to the Committee of the Whole.  
 

In Camera Session 
 

Moved Deputy Warden Brent Sampson, seconded by Councillor Shawn Samson, that the 

meeting move to an “In-Camera” session at 9:10 p.m. 
 

a) Contract Negotiations 
 

Moved by Deputy Warden Brent Sampson, seconded by Councillor Shawn Samson, that 

the meeting revert to “Regular” session at 9:16 p.m.  
 

Adjournment  
There being no further business, the Chair adjourned the meeting at 9:17 p.m. 

 
 
 
 
 
 
 
_____________________________   ___________________________  

Recording Secretary    Chairperson 
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Subject:  .............. CBREN Information and Activity Report 
To:  ...................... Municipality of the County of Richmond and the Town of Port Hawkesbury 
Date Prepared:  .... January 31, 2025 
Prepared by:  ....... Rachelle Samson, Economic Development Officer, Richmond County and Port Hawkesbury 
 
Background: 
The Cape Breton Partnership provides economic development support to the Municipality of the County of 
Richmond and the Town of Port Hawkesbury under the Regional Enterprise Network (REN) model in partnership 
with the Province of Nova Scotia. 
 

The Cape Breton Regional Enterprise Network (CBREN) includes the 
Municipalities of the Counties of Inverness, Richmond, and Victoria, the 
Town of Port Hawkesbury, as well as the First Nations communities of 
We’koqma’q, Wagmatcook, Eskasoni and Membertou. The CBREN is part 
of a larger network of Regional Enterprise Networks across Nova Scotia.         
The Cape Breton Partnership maximizes the value of the CBREN’s funding 
partners, leverages that investment to have a greater impact, and 
collaborates with other partners, funders, and projects that it is 
responsible for (like the Cape Breton Local Immigration Partnership) to 
deliver operational synergies across Unama’ki – Cape Breton and to 
benefit the Municipality of the County of Richmond and the Town of Port 
Hawkesbury. 
 

2024/2025 CB REN Board
• Co-Chair - Jen Ryan, Quincy Street Market 
• Co-Chair - Adam Bateman,  

Business Development Bank of Canada 
• Geoffrey Clarke, Port Hawkesbury Paper 

• Pearlene Cormier, East Coast Credit Union 
• Capt. Vivek Saxena, NSCC Strait Area Campus  
• Kelsea MacNeil, Membertou Corporate  
• Storm Gould, We’koqma’q Corporate 

 

2024/25 CB REN Liaison Oversight Committee:
• Chair - Keith MacDonald, CAO, 

Municipality of the County of Inverness 
• Warden Bonny MacIsaac,  

Municipality of the County of Inverness 
• Warden Lois Landry, 

Municipality of the County of Richmond 
• Troy MacCulloch, CAO,  

Municipality of the County of Richmond 
• Mayor Brenda Chisholm-Beaton,  

Town of Port Hawkesbury 
• Terry Doyle, CAO, 

Town of Port Hawkesbury 
• Chief Terry Paul, Membertou First Nation 
• Jennifer Deleskie, Membertou First Nation 
• Warden Jackie Organ, 

Municipality of the County of Victoria 

• Leanne MacEachen, CAO,  
Municipality of the County of Victoria 

• Donald Hanson, CEO, Wagmatcook First Nation 
• Chief Norman Bernard,  

Wagmatcook First Nation 
• Chief John Leonard Bernard,  

We’koqma’q First Nation 
• Gioia Usher, CEO, We’koqma’q First Nation 
• Chief Leroy Denny, Eskasoni First Nation 
• Steve Parsons, General Manager Corporate,  

Eskasoni First Nation 
• Even Williams, Nova Scotia Department of 

Growth and Development 
• Donald Ferguson, Nova Scotia Department of 

Labour, Skills & Immigration 

 

Reporting Period: 
Your CBREN team and the Cape Breton Partnership are pleased to share highlights, milestones achieved, and 
metrics from October 1 to December 31, 2024. 
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Highlights & Events 
• Investor Summit 2024 – This year’s sold-out event brought together over 230 business leaders for a day 

focused on collaboration and connection. Marking the Cape Breton Partnership’s 20th Anniversary, 
current and former leaders Tyler Mattheis, Carla Arsenault, and Keith MacDonald shared insights on the 
organization’s evolution and impact. Inverness County was well represented on the Big Things, Small 
Places panel by Kendall Clancy, General Manager of Cabot Cape Breton. In addition, recipients of this 
year’s Economic Impact Awards included Ben Cowan-Dewar of Cabot Cape Breton and Port Hastings- 
based Celtic Air Services.  
 

• Invest in Cape Breton Podcast – Episode six in the podcast series, An Under Saturated Market for Tourism 
Investment, was released on October 1. In this episode, Andre Bourgeois shared details about an investor 
who recognized the untapped tourism potential in the community of Chéticamp. Kirk Hoppner, the 
founder of Nautical Lands Group, now has multiple projects on multiple properties in development, 
including a museum, gastropub, hotel, and housing projects. Robert Bernard also shared details about the 
work of the Nova Scotia Indigenous Tourism Enterprise Network (NSITEN) on projects such as the Skye 
River Trail in We’koqma’q, which provides visitors with an immersive experience in Mi’kmaq history and 
culture. Adam Langley, President and CEO of Superyacht East Coast, rounded out the episode speaking 
about the potential for Cape Breton to become a marine tourism destination. The podcast series can be 
found here - Invest in Cape Breton Podcast Series. 
 

• Welcoming Spirit Awards – The Cape Breton Local Immigration Partnership (CBLIP) presented the 
inaugural Welcoming Spirit Awards at the annual CBLIP Partner Update Event in November. The awards 
recognize organizations and individuals across Unama’ki – Cape Breton who have made significant 
contributions in fostering welcoming and inclusive communities for newcomers to Canada. L’Arche Cape 
Breton received the 2024 Welcoming Spirit Award for an Organization. 
 

• Safety in the Strait Lunch & Learn – This year’s event took place in Port Hawkesbury on December 2 and 
featured updates from event partners NS Labour, Skills and Immigration and the Workers Compensation 
Board of Nova Scotia, as well as a keynote address from safety leader Calum MacPhee. Attendees also 
had the opportunity to hear from training providers Construction Safety Nova Scotia, St. John’s 
Ambulance and Maritime Environmental Training Institute (METI). 
  

• Strait Area Chamber of Commerce Fall Awards – Attended the SACOC Fall Dinner & Awards Gala hosted 
on November 14 at the Port Hawkesbury Civic Centre. I had the honor of presenting the Outstanding 
Customer Service Award to Lloyd Pidduck, Owner/Florist of Maple & Jack Florist. 
 

• Offshore Wind Community Engagement Sessions: A second round of offshore wind community 
engagement sessions, co-hosted by the Cape Breton Partnership and Net Zero Atlantic, were hosted 
around the Island. Local sessions were held in Arichat, Port Hawkesbury and St. Peters. 
 
 

 
  

https://welcometocapebreton.ca/invest/invest-in-cape-breton-unamaki/invest-podcast/
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Project Updates – Economic Development: 
 

• Strait of Canso Website Working Group – Reorganized website navigation on the Stratit of Canso website 
to separate “Updates” and “Opportunities” sections. Preparing for phase II of the website development.  

 
• ACTivate Program 

o Collaboration between St.Fx Coady Institute and Gros Morne Institute for Sustainable Tourism 
o Attended in-person session in Gros Morne, November 2–8 where we explored the core principles 

and practices of Asset Based Community-Led Development (ABCD) through a variety of immersive 
experiences and learning sessions. 

o Delivered "What Did We Learn?" presentation on December 5 to the employers of the cohort. 
o Preparing for next steps into the community 

 
• Ocean Innovation Centre, Town of Port Hawkesbury – Advancing the development of a Vision and 

Management Strategy. Added a storage unit to increase privacy for the washroom facilities. 
 

• Aquaculture Development Area (Provincial & Municipal Collaboration) - Held discussions with Nova 
Scotia’s Fisheries & Aquaculture Department to explore opportunities for the Aquaculture Development 
in Richmond County. 

 
• Developer Packages – Progressing the creation of Municipal surplus land websites in partnership with the 

Eastern Planning District Committee and developing a comprehensive developer package to support this 
initiative. 

 
• Business Support – Assisted clients with succession planning, land inquiries, expansion processes, and 

networking opportunities. Facilitated connections between potential buyers and sellers. 
 

• CanExport Community Initiative Application – Completed the CanExport Community Initiative 
application for a 3-phase project beginning with the development of a Foreign Direct investment Strategy.  

 
• Investment Readiness Training – Participated in Empowering Communities for Investment Readiness 

training in early December. The session looked at foreign direct investment and the importance of 
communities and regions being “investment ready” to capitalize on opportunities and to prepare for 
sustainable growth through smart investments. 

 
• Sustainable Tourism Plan – Participated in a Community Engagement Session in Port Hawkesbury 

regarding the development of a sustainable tourism plan for the island. The plan will focus on three goals: 
preserving and celebrating cultural heritage, protecting the natural environment, and supporting a strong, 
resilient tourism workforce. 

 
 
 
 

https://thestraitofcanso.ca/
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Project Updates – Green Energy Engagement Program: 

• Electricity Sector Climate Change Adaptation Implementation Team -  Ongoing participation in the 
province-wide initiative; panelist at the OSW R&D Forum in Halifax to share best practices in social 
acceptance and community education; developed directory of businesses and organizations across 
Unama'ki - Cape Breton connected to a future OSW supply chain to share with the Canadian German 
Chamber of Industry and Commerce (CGCIC); attended knowledge exchange in Halifax with the CGCIC and 
German delegates; 

 
• Offshore Wind Sessions – Co-hosted offshore wind information sessions in partnership with Net Zero 

Atlantic held in Port Hawkesbury, St. Peter's and Arichat. 
 

Project Updates – Creative Economy Development Officer: 
 

• Hollywood Executives Tour – The Cape Breton Partnership’s Creative Economy Development Officer, Bill 
Culp, worked with Screen Nova Scotia to coordinate a visit from Hollywood Executives to Cape Breton in 
October. This year’s visit included a helicopter tour along the coastline of the Cabot Trail, golf at Cabot 
Links, and a hike around Egypt Falls. Familiarization tours such as this promote the island as an attractive 
location for film and television productions. 
 

• Cape Breton Reads – The Creative Economy Development Officer is producing a new TV series, Cape 
Breton Reads, which airs on Telile TV and features authors from around the island. Episode One featured 
Richard Eagles Sr. author of Terror in the Highlands. 
 

• Other projects include  
o NSCC Micro Credential Programs to develop local film workforce 
o "Doors Open" Annual Museum/Gallery Event Meeting Launch 
o "Perch Mosaics" Artisan Workshop 
o local cafe "Farmer's Pantry" featured on "Cape Breton Creates" TV show on Telile  
o Theatre Program for Youth 

 

Project Updates – People and Labour Force Attraction: 
• Cape Breton Local Immigration Partnership - In Q3, the Cape Breton Local Immigration Partnership 

(CBLIP) continued its collaborative work to foster welcoming and inclusive communities for newcomers.  
The CBLIP's annual partner update event was held in Eskasoni on November 8th, bringing together 
partners engaged in welcoming newcomers across the island. Visit the event webpage for full details and 
recording at: https://welcometocapebreton.ca/new-beginnings/. Several new members were welcomed 
to CBLIP working groups, Immigrant Advisory Table, and Council, including new representatives for YMCA 
NS Works, Immigration Francophone Nouvelle-Écosse (IFNÉ), and the Filipino Association of Cape Breton. 

 
• Cape Breton Job Board - During Q3, there were four new job posts from Richmond County and fourteen 

for Port Hawkesbury. The Cape Breton Job Board currently has 27 organizations registered for Richmond 
County and 15 from Port Hawkesbury with, in total, approximately 7200 users. 

  

https://welcometocapebreton.ca/new-beginnings/
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Recent and Upcoming Events: 
• January 29th - Information Session for Businesses: GST/HST Holiday Tax Break – the CB REN along with 

all other 6 Regional Enterprise Networks and the Restaurant Association of Nova Scotia hosted a GST/HST 
Holiday tax break webinar to help businesses prepare to remit GST/HST to the Canada Revenue Agency.  
Details and the recording are available under “Past Events” on our Events Page. 
 

• April 29/30, 2025 – Annual Nova Scotia RENs Conference – The Cumberland 
County Connector will be hosting the 2024/2025 Annual Conference at Fox Harb’r 
this year.  Details will be coming soon both on the Cape Breton Partnership 
website and the NS RENs Website - https://nsrens.ca/  

 

Additional Information: 
 

CB REN Website: Additional Information on the CBREN can be found on the CB 
REN Website.  

News and Updates – Elevate Magazine, and articles from Pulse Newsletter, new podcasts, news releases and 
more can be found on our website here:  https://capebretonpartnership.com/cbp-news/  

Welcome to Cape Breton Website: Additional Information on Living, Working, 
community profiles and economic data - can be found on the Welcome to Cape Breton 
website:  https://welcometocapebreton.ca/invest/invest-in-cape-breton-
unamaki/cape-breton-unamaki-community-profiles/ 

TheStraitofCanso.ca Website: www.theStraitofcanso.ca website managed by the Cape 
Breton Partnership, content to be built in collaboration with the Cape Breton 
Partnership, the Strait Area Chamber of Commerce, InvestNS, ACOA, and the 
Guysbourough District Business Partnership. 

 

Want news in your inbox?  Subscribe to Pulse!  

 

Respectfully submitted by: 
 
 
 
Rachelle Samson 
Economic Development Officer 
Richmond County and Port Hawkesbury 
CB REN / Cape Breton Partnership 

 
 
 
 
 
Tyler Mattheis 
President and CEO 
CB REN / Cape Breton Partnership 

 
Addendum(s): 

• CB REN Richmond County and Town of Port Hawkesbury Metrics (October 1 – December 31, 2024) 
---end report----

Tyler Mattheis (Feb 3, 2025 21:54 AST)Rachelle Samson (Feb 3, 2025 22:29 AST)
Rachelle Samson

https://capebretonpartnership.com/upcoming-events/
https://nsrens.ca/
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://capebretonpartnership.com/cbp-news/
http://www.thestraitofcanso.ca/
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
https://capebretonpartnership.com/initiative/cape-breton-regional-enterprise-network/
https://capebretonpartnership.us14.list-manage.com/subscribe?u=5a27bb58874a3faa869009652&id=aaae9f5ca0
https://nsrens.ca/
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Addendum 1 - Richmond County/Port Hawkesbury – CBREN Metrics  
(October 1 – December 31, 2024) 
 

 
Richmond/Town of PH Metrics  

(October 1 – December 31) 
Year-To-Date 

Activities Total 
Started 

Total In Progress  
(as of December 31) 

Total 
Completed 

YTD Total 
Completed 

Business Support, Sustainability, & 
Growth  Total – 6 Total – 4 Total - 2 Total - 10 

Business Planning 0 1 0 1 

Business Productivity & Growth 
Services 2 2 1 1 

Business Quick Support 0 0 2 7 

Continuous Improvement & 
Business Advisory 1 1 0 2 

Continuous Improvement & 
Business Advisory 

1 1 0 2 

Succession Planning 1 5 0 0 

Micro-Lending 0 0 0 1 

Creative Economy 4 2 2 7 

Economic Development Projects & 
Strategic Sector Support Total – 5 Total – 3 Total - 0  Total - 2 

Economic Development Projects 4 4 0 2 

Sector Analysis (Strengths & 
Weaknesses) 

0 0 0 0 

Addressing Talent Needs  
(Labour & Population) Total – 4 Total – 2 Total - 3 Total - 6 

Human Resources Advisory Services 0 0 0 0 

Immigration Advisory  4 2 3 6 

Business Immigration Consultancy 0 0 0 0 

Retention Activities Total – 0 Total – 0 Total - 0  Total - 2 

New Connectors - - - 0 

New Connectees - 4 1 1 

Welcome Network -  
Newcomers Welcomed 

- - 1 1 

Welcome Network - 
Welcomers/Volunteers 

- - - 0 

Note on Addendum 1:  The data provided is sourced from our Insightly CRM software and, at times, CB REN metrics may not 
be complete due to data availability from all programs and projects at the time of report preparation. Year-to-date data will 
be adjusted accordingly in subsequent quarterly reports to ensure accuracy. 

 



Communications
Report
October 1, 2024 - December 31, 2024



Recent Events
Partnership Events

2024 Investor Summit
October 24, 2024
Baddeck, Victoria County
Summit: 220 Attendees (Sold Out)
AGM: 35 (approx.)
Gala Dinner: 220 (Sold Out)

Coffee & Connect
November 5 - December 9
Inverness, Port Hood, Isle Madame,
Whycocomagh, Baddeck, Inverness,
and Sydney.

Offshore Wind Sessions
November 12 – December 4
Baddeck, Sydney, Louisbourg, Glace
Bay, North Sydney, Port Hawkesbury,
St. Peter’s, Isle Madame, Ingonish,
Chéticamp (Cancelled), and Port Hood
(Cancelled). 
60 attendees (approx..)

CBLIP Partner Update
November 8, 2024
Eskasoni
111 Attendees



Recent Events
Partnership Events

New-To-You Clothing Sale
November 24, 2024
Whitney Pier
300 Attendees

Community Connections
Welcoming Event

November 25, 2024
New Waterford
20 Attendees

Lunch & Learn with BDC
November 27, 2024
Sydney
35 Attendees

Work Permit Options for
Nova Scotia Employers

November 19, 2024
Virtual
11 Attendees

Safety in the Strait Lunch & Learn
December 2, 2024
Port Hawkesbury
64 Attendees



Website Analytics

www.capebretonpartnership.com

Users

6,900
Top Pages
Home - 2,266
Offshore Wind Sessions - 1,072
Investor Summit - 938
Invest Podcast: Tourism - 717

www.welcometocapebreton.ca

Users Top Pages
Home - 1,590
Volunteering - 484
Public Transport - 198
Northside Biz Park - 185

www.capebretonjobboard.com

Users

7,200
Top Pages

www.building-tomorrow.ca

Users

979
Top Pages

A user is a visitor who has initiated a session on your website.

Google Analytics Definitions:
What is a User?

These are the most commonly viewed pages on the website and also how they're used by the website visitor.
What is a Top Page?

Website activity from the Users' country, derived from their IP addresses or Geographical IDs.
Where are users searching from?

October 1, 2024 - December 31, 2024

*

*

*

*

*Numbers are rounded up

Home - 4,578
Opportunities - 1,391

Home - 169
Procurement - 127
Virtual Tour Cancer Centre - 79
New Waterford Community Hub - 75

3,800



Social Media
Analytics

Followers

6,488
Reach

68,100

October 1, 2024 - December 31, 2024

Page Visits

5,400

Followers

5,083
Reach

6,200
Page Visits

553

Followers

4,029
Impressions

38,948
Profile Visits

585

*

*

*

*Numbers are rounded up

*



Gina MacDonald
Program Director

www.capebretonrecruiting.com



A Year in Review
2024 



Community of Care 
Awards Gala

April 2024





Office of Healthcare
Professionals 
Recruitment
conference

April 2024
Truro, NS



Celebrating Professional
Days of Recognition



 Canadian Association of
Physician Recruitment

Conference
May 2024

 St. John’s, NL



Doctor's Day



Navigator’s Conference
May 2024

Halifax, NS



Port Hawkesbury Health
Centre Grand Opening

June 2024



Dalhousie Family
Medicine

conference
September 2024

Halifax, NS



Business of Medicine
retreat

August 2025



Physicians’ Welcome
Reception

August 2025



Mini Rural & Remote
Conference

December 2024
Charlottetown, PEI



Dalhousie
University

Nursing Career
Fair

Halifax, NS



CBSRH is working toward one singular
goal: 

Cape Breton South
community members
can access the health
services they need.



Career Catalog



 DEC
Pharmacy

Naturopath
Social Worker

VON
Mental Health Supports

Seniors Supports
etc...

Rack Cards



Going forward
2025



Partnership
w/ Dalhousie

CB Medical
Campus

Rural Week 2026
Longitudinal
Integrated Clerkship in
2027
Faculty appointments
in progress for other
learner rotations and
clinical placements 



Nova Scotia College
of Physicians &

Surgeons
presentations

Quarterly presentations to new
physicians at  Physician

Assessment Centre of Excellence
(Welcome Collaborative)



Visibility in our
community



Visibility in the NS
medical  community



Personal touches



Office of Healthcare Professional Recruitment (OHPR)
funding

    Requested amount: $89,169

Proposal submitted February 2025

Project specific



Profession-specific recognition activities

2025 OHPR Projects

Community of Care Awards Gala

 Promotional video advertising campaign 

Local student recruitment campaign

 Business of Medicine Retreat 



2025 CBSRH Funding Requirements

Operational costs (salary, office/administrative expenses, tech)       $72,000
Conferences          $5,200

    Locum/housing support (2 @ $500)          $1,000
__________

 Projected funding requirements    $78,000



Funding request for 2025

$39,930



Thank you for your continued support.



 

 

 \ 
 

BRIEFING NOTE 
Municipality of the County of Richmond 

 
2025 Heavy Collection 

March 5, 2025 
___________________________________________________________________ 
 
 
PURPOSE 
 
The purpose of this briefing note is to seek Council authorization of the necessary funds 
to proceed with a Heavy Collection in May of 2025, with the funds to be allocated in the 
2025/26 budget. 
 
BACKGROUND 
 
The Municipality typically carries out an annual heavy collection in the month of May 
each year. As the expense is incurred in the upcoming fiscal year we seek Council 
approval prior to proceeding with the collection. 
 
PRESENT SITUATION 
 
The 2025 Heavy Collection tender will be issued in March and award made contingent 
on Municipal Council authorizing the funds in advance of the 2025/26 budget being 
approved. Award should take place in early April to allow sufficient time for Contractors 
to prepare for the collection.  
 
FINANCIAL ANALYSIS 
 
The estimated cost to provide a 2025 Heavy Collection is $165,000 to $175,000 net of 
HST rebate. The final cost may vary with tendered prices and the total tonnage 
collected. 
 
ACTION REQUIRED 
 
Staff are seeking Council authorization to proceed with the 2025 Heavy Collection at an 
estimated cost of $175,000 (net of HST rebate) with the funds to be allocated in the 
2025/26 budget. 
 
 
 
 



 

 

Briefing Note 

To: Municipal Council 

From: Martin Thomsen, Manager of Energy Sector Development 

Date: March 11, 2025 

Re: Strait of Canso Clean Fuels Domestic Use Strategy 
  

The Municipality of the County of Richmond (MOCR) has been successful with its application to the 
Provincial Clean Fuels Fund for $221,250 (75% of project costs) towards a Strait of Canso Clean Fuels 
Domestic Use Strategy. With special emphasis on Richmond County and Port Hawkesbury this project 
will identify opportunities and barriers in decarbonizing key sectors of the local economy through the 
application of green hydrogen and its derivatives. 

Total project costs are $295,000. The Clean Fuels Fund allows in-kind contributions to make up a 
maximum of 10% of project costs ($29,500), so in order to help make up the remaining 15% ($44,250), a 
number of key stakeholders have been approached to contribute to the project. This has provided an 
additional $20,000, which leaves a gap of $24,250 being sought from the MOCR 2025/26 Municipal 
Budget. 

Background 

The Point Tupper Heavy Industrial Park in the Strait of Canso is home to two of the most advanced large-
scale green hydrogen production projects in the Western hemisphere. Initially, the Developers, EverWind 
Fuels and Bear Head Energy, are focusing on product offtake in Europe, as this provides the needed 
commercial scalability for their respective business cases. The projects are expected to bring significant 
socioeconomic value to local communities through job creation, supply chain opportunities and 
infrastructure upgrades, but there is a need to develop a strategy and methodology for the application of 
clean fuels in the local Strait of Canso economy.  

MOCR will be seeking proposals from experienced consultants to develop a Clean Fuels Domestic Use 
Strategy for the Strait of Canso, with a focus on Richmond County and Port Hawkesbury. This strategy 
will assess the feasibility, benefits, and infrastructure requirements for adopting clean fuels across key 
sectors, including heavy industry, marine vessels (incl. fishing), transportation, and local government 
operations. Additionally, it will identify the infrastructure requirements necessary to support clean fuel 
implementation within the region. 
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By focusing on these five areas (Heavy Industry, Fisheries & Marine Vessels, Government Operations, 
Transportation, and Infrastructure) this Strategy will not only help to increase Nova Scotia’s capacity to 
produce clean fuels by increasing local offtake demand and reduce greenhouse gas emissions in 
transportation and heavy industry. It will also help to reduce pressure on the electrical grid by converting 
renewable electricity into clean fuels that in turn will further position the Strait of Canso as the Hydrogen 
Hub of North America with both production and off-take use taking place locally, ultimately providing 
opportunities for Nova Scotia and beyond in the global clean fuels economy. 

With its strategic location and industrial base, the region has the potential to play a leading role in the 
adoption of low-carbon and renewable fuels, such as green hydrogen, green ammonia, biofuels, e-
methanol, and other solutions. This strategy will provide an actionable framework to guide businesses, 
policymakers, and stakeholders in making informed decisions about clean fuel integration. 

This project follows a string of collaborative projects around the emerging green energy sector in our region, 
incl. investments into the Allan J. MacEachen Airport and the Landrie Lake Water Utility, as well as the 
Strait of Canso Sustainable Infrastructure Strategy, the Offshore Wind Centre of Excellence Business Case 
and Opportunities Appraisal, and the shared MOCR/Town of Port Hawkesbury Manager of Energy Sector 
Development staff position.   

The Project 

The Strait of Canso Clean Fuels Domestic Use Strategy will address the following areas: 

Clean fuels use cases from relevant sectors elsewhere 

An overview of how and where clean fuels (with a particular focus on green hydrogen and its derivatives) 
are currently helping to decarbonize key sectors around the world. This could be done through a 
jurisdictional scan in order to identify global trends.  

Analysis of clean fuels adaptation opportunities in key areas of the local economy 

The main driver for this work is the opportunity to utilize locally produced green hydrogen and 
derivatives in areas of the local economy but will also highlight other clean fuels in case their 
applicability is more appropriate to a particular chemical process. When doing so, the Strategy will 
highlight where alternative clean fuel can be sourced and/or how local production may commence.  

Industry 

With its deep-water port, port infrastructure and water-adjacent industrial areas, the Strait of Canso has a 
rich industrial history that has carried on until present day. Richmond County is home to several large 
businesses, whose operations are highly energy intensive. These large industrial businesses are major 
contributors to the local economy but also rely on fossil fuels for their operations. In addition to the large 
heavy industry players, smaller industrial businesses, whose operations include the use of heavy machinery, 
could also reduce emissions by exploring ways in which they can decarbonize operations. There is therefore 
a need to assess what role clean fuels can play in greening the operations of private industry in the Strait of 
Canso. 
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Marine Vessels 

Fishing, Indigenous and non-Indigenous, is also a long-standing contributor to the Strait of Canso economy. 
Electrification remains a viable possibility for some types of fishing, however clean fuels such as hydrogen 
or e-methanol, could present a more flexible alternative that can be used with existing engine technologies 
and may lend itself better to longer fishing campaigns. Furthermore, the Strait of Canso will most likely see 
an increase in marine traffic due to the hydrogen projects, their ancillary activities, onshore wind component 
deliveries, as well as potential offshore wind construction and servicing. In addition, industrial users in the 
Strait of Canso also rely on large cargo ships to bring products used in their industrial processes as well as 
moving goods to markets further afield. With current initiatives underway in the shipping industry (e.g. 
Maersk converting a fleet to e-methanol) there is a need to explore similar opportunities for large marine 
vessels operating in the Strait of Canso. When evaluating opportunities for greening the local fishing fleet 
through clean fuels applications, it would be worthwhile to also evaluate how these other marine vessels in 
the day-to-day operations in the Strait of Canso may also decarbonize through similar technologies.  

Transportation 

Local transportation providers will be assessed on how they can best decarbonize their respective fleets of 
minibuses and school buses along with the local fleet of ambulances. Trucking services are also prevalent 
in the Strait of Canso, particularly servicing the heavy industry businesses mentioned in the previous 
section. Finally, an analysis of operations at the local airport will also be included. The potential to develop 
a small-scale hydrogen-fueled aircraft pilot project at the site will be explored. Electrification may be a 
better option than clean fuels for some of these modes of transport, however it is important to understand 
if and how locally produced clean fuels can play a role considering current advancements in dual fuel cell 
technologies.  

Government Operations 

Municipalities and First Nations communities in the Strait of Canso are also committed to pioneering 
sustainable practices by transitioning to clean fuels by decarbonizing their fleets of vehicles as well as 
machinery and equipment used in Solid Waste Management and general Public Works operations. The 
Province of Nova Scotia also performs several services in the Strait of Canso requiring the use of heavy 
equipment, e.g. snow plowing and road maintenance. Additionally, Strait Richmond Hospital may also be 
able to decarbonize its heating/cooling systems and backup power systems through the application of clean 
fuels. 

Other 

Other areas of the local economy that could benefit from clean fuels adaptation will also be included. 

Future opportunities 

The Strategy will also identify what opportunities could be unlocked for the local area given the availability 
of locally produced green hydrogen and derivatives. Where the previous section focuses on decarbonising 
sectors and organizations already operating in the Strait of Canso, this section focuses on sectors not already 
here that may be attracted to commence operations in the area due to the local production of clean fuels. 
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This section therefore both relates back to the global trends that will be identified but will have a focus on 
investment attraction leading to business and economic development in the local area. 

Infrastructure Requirements 

It is crucial to understand the infrastructure needed to turn locally produced hydrogen into fuels that can be 
applied in the local economy. An assessment on how and where to locate marine and road refuelling stations 
and potential conversion facilities is therefore also required. Additionally, there is a need to look at how to 
best move clean fuels from production sites in the Strait of Canso to the North American ‘industrial 
hinterlands’ in Ontario, Quebec, New England, etc. Belgium, the Netherlands and Germany are currently 
developing a ‘hydrogen backbone’ consisting of a pipeline network that will transport hydrogen from the 
Ports of Rotterdam and Antwerp to end-users in Germany. A similar concept will be explored as part of 
this study looking at the existing LNG pipeline network to and from Point Tupper to understand if 
modifications will be sufficient or if a new pipeline network utilizing a different technology will need to be 
developed.     

Development plans 

The Strategy will include realistic timelines for adaptation with cost estimates included. At a minimum the 
following sectors will have a separate development plan for adaptation: 

• Industry 
• Marine vessels 
• Transportation 
• Government operations 
• Enabling infrastructure 

Additional development plans will be included for other areas of the local economy that are deemed suitable 
for clean fuels adaptation. 

Management 
 
Day-to-day management of the project will be handled by the Manager of Energy Sector Development 
reporting to the Chief Administrative Officer. 
 
In addition, a Project Steering Committee will be formed with representatives from the funding 
organizations (except for the Province of Nova Scotia). The Project Steering Committee will meet monthly 
to hear updates and provide guidance to the winning Consultant(s). 
 
Outcomes and Benefits 

Environmental 

• Lower emissions and GHG. 
• Lower fossil fuel resource depletion. 
• Improved air quality. 
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Economic 

• Increased demand for offtake leading to more viable business cases for hydrogen developers. 
• Increased hydrogen offtake demand further strengthens the case for renewable electricity 

development in Nova Scotia, incl. offshore wind. 
• Potential hydrogen-use pilot projects in the Strait will further innovation and industry growth. 
• Increased demand allows for scalability and cost savings for hydrogen developers.  
• Infrastructure developments will benefit several businesses and stakeholders in the Strait of 

Canso and beyond. 
• Energy independence by heightened energy security for Nova Scotia and Canada. 

Social 

• Improved public health through cleaner air. 
• Local job creation. 
• Local stakeholders are empowered to partake in the energy transition. 
• Educational opportunities in applied STEM subjects at all levels of education. 
• Local populations experiencing first-hand the benefits of the product being produced in their 

vicinity. 
• Reduce urban-rural inequalities around access to jobs and high-quality training by continuing to 

build a Hydrogen Hub in the Strait of Canso.  
• Increased social acceptance for clean fuels and renewable energy generation leading to improved 

‘social license to operate’. 

Project Finances 

 

 

  

 

 

 

 

 

Budget Breakdown 

2024/2025 
Staff hours, administration, office 
supplies, etc. (in-kind) 

$1,500 

2024/25 TOTAL $1,500 

2025/2026 

Consultants’ fees $250,000 
Staff hours, administration, office 
supplies, etc. (in-kind) 

$22,000 

Steering Committee members’ subject 
matter experts (in-kind) 

$4,000 

Staff expenses incurred in relation to the 
project, e.g. travel expenses, conference 
attendance, etc. 

$10,500 

Workshop fees, e.g. venue space, 
catering, materials, etc. 

$7,000 

 2025/26 TOTAL $293,500 
 PROJECT TOTAL $295,000 
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Project Timeline 

Target Date Key Milestone Deliverable Outcome 

31 March 2025 

Funding package in 
place 

• Signed contribution agreement with Province of Nova 
Scotia. 

• Confirmed funding from Municipal Councils. 

Project can 
commence 

Project Management is 
confirmed 

• Project Steering Committee (PSC) membership is 
confirmed. 

• Format of project update meetings and communications are 
agreed. 

• Project controls are agreed. 
• Scoring panel agreed 

Project has the 
appropriate 
management 
structure in place 

Update to funders 

• Update report developed and submitted to Province of Nova 
Scotia in agreed format 

• Monthly update to Councils as part of CAOs’ Operations 
Reports 

Funders are up to 
date and confident 
milestones are being 
achieved 

30 June 2025 

Contract awarded 

• RFP document finalized. 
• RFP tendering period. 
• Bids scored 
• Contract awarded and signed 

Consultants can 
commence the work 

Strategy development 

• Project kickoff meeting between consultants and PSC 
• Initial desk research and virtual stakeholder engagement  

Project can continue 
to next phase (note 

that some of these 

deliverables are 
expected to continue 

into next quarter) 

Update to funders 

• Update report developed and submitted to Province of Nova 
Scotia in agreed format 

• Monthly update to Councils as part of CAOs’ Operations 
Reports 

Funders are up to 
date and confident 
milestones are being 
achieved 

30 September 
2025 

Strategy development 
• Desk research and stakeholder engagement completed 
• Site visits completed 
• Project update meetings with PSC members held 

Project can continue 
to next phase  

Update to funders 

• Update report developed and submitted to Province of Nova 
Scotia in agreed format 

• Monthly update to Councils as part of CAOs’ Operations 
Reports 

Funders are up to 
date and confident 
milestones are being 
achieved 

Funders  
Nova Scotia Clean Fuels Fund $221,250 
Municipality of the County of Richmond $24,250 
Town of Port Hawkesbury $5,000 
Port Hawkesbury Paper $5,000 
EverWind Fuels $5,000 
Potlotek First Nation $2,500 
CB REN / Cape Breton Partnership $2,500 
In-Kind Contributions: 
 
Municipality of the County of Richmond  

• Project management 
• Administration 
• Office supplies 

EverWind Fuels 
• Subject matter experts 

Nova Scotia Power 
• Subject matter experts 

$29,500 

TOTAL $295,000 
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31 December 
2025 

Strategy Development 
• Analysis and report writing 
• 1st draft reviewed by PSC 
• Project update meetings with PSC members held 

Project can continue 
to next phase  

Update to funders 

• Update report developed and submitted to Province of Nova 
Scotia in agreed format 

• Monthly update to Councils as part of CAOs’ Operations 
Reports 

Funders are up to 
date and confident 
milestones are being 
achieved 

31 March 2026 

Strategy finalized 

• Final draft approved by PSC 
• Consultants finish work/involvement 
• A version of the Strategy is shared with the Province of 

Nova Scotia and the local stakeholders ahead of publication. 

Strategy is ready for 
publication 

Publication of strategy 

• The Strategy is published (perhaps in reduced format given 
potential sensitive content in areas of the report) 

• Media messaging is established. 
• Slide deck developed. 
• Presentations on report findings and next steps delivered in 

appropriate forum(s). 

Findings from the 
strategy are made 
public and learnings 
are sharable 

Update to funders 

• Final update report developed and submitted to Province of 
Nova Scotia in agreed format. 

• Update to Councils under this project header will cease, 
however will likely develop into separate work streams 
based on the consultants’ recommendations. 

Funders are 
confident that 
milestones have 
been achieved. 

Implementation plan 

• Plans for next steps will be established 
• Several work streams will likely emerge from the Strategy. 

The Strategy will 
lead to tangible 
decarbonization 
initiatives in the 
Strait of Canso. 

 

Conclusion and comments 

This project will further help to position our Municipality as a green energy and hydrogen hub for Nova 
Scotia and Canada. The Strategy, when completed, will provide a framework and a road map for how 
locally produced clean fuels can help local decarbonization efforts. This not only helps to bring 
socioeconomic benefits in terms of investment attraction and job creation, it also ensures that our 
Municipality continues to play its part in the global fight against climate change by decarbonizing our local 
economy and enhancing the social license to operate for clean fuels producers. 

Staff are prepared to take on the management of this project, incl. overseeing consultants, reporting to 
funders, handling project finances, and facilitating and participating on the Project Steering Committee. 

A total of $295,000 is unlocked if MOCR can come up with a share of $24,250.00. 

Staff Recommendation 

Option 2 below.  

Options for Council to Consider 

1. Decline the proposal. 
2. Accept the proposal and pay our share of $24,250 from the 2025/26 Municipal Budget. 
3. Other options yet to be determined. 
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BRIEFING NOTE 
Municipality of the County of Richmond 

 
Construction and Demolition Debris Landfill Expansion 

 
March 6, 2025 

___________________________________________________________________ 
 
 
PURPOSE 
 
The purpose of this briefing note is to seek Council authorization to proceed with 
expansion of the Municipality’s Construction and Demolition (C&D) Debris Landfill, and 
more specifically, the assessments and Engineering work required to support an 
Application for Approval from Nova Scotia and Environment and Climate Change 
(NSECC) for expansion of the facility. 
 
BACKGROUND 
 
The Municipality’s Construction and Demolition (C&D) Debris Landfill was originally 
designed by Dillon Consulting Ltd and began operations around 2005. 
 
In July 2023 Nova Scotia Environment and Climate Change (NSECC) issued new 
guidelines for Construction and Demolition (C&D) Debris Storage, Transfer, Process 
and Disposal (Guidelines). The key changes in the new guidelines are enhanced 
requirements related to the quality of the soil liner system as well as requirements for 
leachate collection and management. The changes apply to any new C&D disposal 
cells constructed after July of 2023. 
  
In January of 2024 the Municipality engaged Dillon Consulting Ltd (Dillon) to provide 
preliminary design services for a proposed expansion of the C&D Landfill at the 
Richmond Solid Waste Management Facility. 
 
CURRENT SITUATION 
 
The Municipality’s Construction and Demolition (C&D) Debris Landfill has effectively 
reached its design capacity. The Municipality must decide if it will seek approval to 
expand the existing C&D Debris Landfill or begin transferring C&D material to another 
approved facility for disposal. 
 



 

 

ANALYSIS 
 
The new guidelines from NSECC have requirements to support Application for Approval 
to construct or expand a C&D landfill. The requirements include: 
 

• Topographic Surveys 
• Archaeological Resource Impact Assessment 
• Natural Habitat and Biophysical Assessment 
• Geotechnical Investigation 
• Hydrogeological and Surface Water Assessment 
• Detailed Engineering 

 
The timeline to complete the required studies and Engineering work is typically more 
than one (1) year and some of the assessments must begin in the spring. The estimated 
cost to complete the above-noted pre-construction work is $275,000 (exclusive of HST). 
These costs have been included below in the line item for “Initial Capital / Engineering 
Costs - Phase 1”. 
 
The consultant has provided capital construction cost estimates considered accurate to 
within 25%. The total estimated capital construction cost (excluding the studies and 
Engineering noted in the prior section) for the proposed expansion of the C&D Debris 
site over the course of the 28 year projected lifespan is $4.6 million (excluding HST). 
The site is proposed to be developed in two phases in order to reduce the initial capital 
investment and offer some flexibility to adjust to potential regulatory impacts in the 
future. 
 
Phase 1 includes the construction of common site infrastructure such as leachate 
collection system, leachate storage pond, sedimentation control pond and a site 
perimeter road. Phase 1 includes sufficient disposal cells for an estimated 18.5 year 
lifespan. The estimated capital construction cost for Phase 1 is $3 million (excluding 
HST) over the 18.5 year lifespan of which $1.42 million is up front capital construction 
costs and the remainder spread over 18.5 years. 
 
Phase 2 includes the extension of the perimeter road, expansion of the sedimentation 
pond and leachate collection pond, and sufficient disposal cells for an additional 9.5 
years of capacity. The estimated capital cost for Phase 2 is $1.61 million (excluding 
HST) over 9.5 years. 
 
More detailed capital and operating cost estimates are in the following sections. 
 
For comparison, an Option 2 has been included which represents estimated costs 
associated with the transfer of C&D material to another facility for final disposal rather 
than expansion of the Municipality’s C&D Debris Disposal site. 
 



 

 

Option 1: Proposed Expansion of C&D Debris Disposal Site 
 
The following capital cost estimates and closure costs are based on Dillon’s Class “C” 
estimates which are considered accurate to within +- 25%. The estimates do not 
account for inflationary adjustments. Operating costs have been estimated by staff. 
 
Initial Capital / Engineering Costs - Phase 1 (year 1 to 18.5) $1.75 million 
Capital Costs for Cell Development – Phase 1   $85k / year (annualized) 
Initial Capital Costs - Phase 2 (year 18.5 to 28)   $650k 
Capital Costs for Cell Development - Phase 2   $85k / year (annualized) 
Closure Costs (Operating Expense)    $100k / year (annualized) 
Intermediate Cover (Operating Expense)   $100k / year 
 
Estimated Operating Costs      $200k / year 
Estimated Capital/Engineering Costs (annualized)  $170k / year 
Total Estimated Cost Option 1 (annualized)   $370k / year 
 

• The present operating budget already includes funds for landfill closure costs and 
intermediate cover; however, these costs would not be required in Option 2. 

 
• Closure costs do not include closure of present C&D site as closure of the 

present site will be required in either scenario. If expansion of the C&D Debris 
Disposal Site proceeds it is expected that the excavated material from the initial 
construction work may be sufficient for the capping requirements of the current 
C&D Debris Disposal Site thereby reducing closure costs. 

 
• The costs noted for Option 1 do not include estimated costs related to any 

potential leachate treatment that NSECC may require at a later date. 
 
Option 2: Transfer of C&D Material to an Approved Facility 
 
Estimated C&D Tonnage     3,500 tonnes / year 
Capital / Engineering Costs    N/A 
Estimated Tipping Fees at Approved Facility  $350-400k / year 
Estimated Transportation Costs    $300-500k / year 
Total Estimated Cost Option 2    $650k-900k / year 
 

• Transportation costs may vary with fuel pricing adjustments and the tonnage per 
load which may vary with load composition. The lower cost of $300,000 per year 
would likely require the use of a grinder to process the C&D to allow for greater 
density in shipments. The cost of purchasing or securing the services of a grinder 
are not included in this analysis. 



 

 

• Option 2 will result in an additional 7 to 14 loads of debris being transferred from 
the Richmond Solid Waste Facility every week as compared to the present 
transfers of approximately 3 to 4 loads per week. 

 
TIMELINE 
 
The timeline to complete the pre-construction work required to obtain NSECC approval 
exceeds one year. If the Municipality is to proceed and have the new site ready for 
operation in 2026 it is important that the studies begin as soon as possible to avoid 
missing the study windows. 
 
A construction timeline for the extension has not been determined pending final design 
documents but is expected to be 3 to 4 months. 
 
FUNDING OPTIONS 
 
Option 1 - the construction / expansion of the C&D Debris Landfill is capital in nature 
and is CCBF eligible. 
 
Option 2 - costs such as tipping fees and transportation costs are not capital in nature 
and would have to be funded through the operations budget and tax rate / user fees. 
 
RECOMMENDATION 
 
It is recommended that Council authorize staff to proceed with expansion of the 
Construction and Demolition Debris Landfill, with construction subject to budget 
approval. It is further recommended that the Engineering work and studies proceed on 
or after April 1, 2025 at an estimated cost of $275,000 (exclusive of HST), with the 
funding to be allocated from CCBF funds. 
 
 
Attachments: 
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Warden’s Report: February 2025 
 

Event Organization/Issue Date(s) 
Seniors’ Take Action Meeting: Meet the Warden STAC – Meeting February 3, 2025 
Code of Conduct (Virtual) Training DMA – Training February 3, 2025 
Meeting with Housing Developer (6 in total) Housing – Meetings February 4, 2025 
Telile Interview: Monthly Talk to Warden Interview Telile – Media February 5, 2025 
ECRL Meeting (Virtual) re: New St. Peter’s Hub ECRL/Village – Meeting February 5, 2025 
Meeting with Housing Developer (2 in total) Housing – Meetings February 6, 2025 
Open House: EverWind re: Transmission lines Open House – Engagement February 6, 2025 
DMA Monthly Training (Virtual) – IDEA plans DMA – Training February 10, 2025 
MEMAC Meeting (Virtual) MEMAC – Meeting February 10, 2025 
Meeting re: Richmond/PHK Housing Not-for-Profit Housing – Meeting February 11, 2025 
Superport Days Planning (Virtual) Meeting Superport – Meeting February 11, 2025 
EverWind Visit with ACOA Minister and MP EverWind – Engagement February 11, 2025 
Offshore Wind Event with Ministers of GD and Energy Marine Renewables Presentation February 12, 2025 
Meeting with Mayor of Port Hawkesbury Shared issues – Meeting February 13, 2025 
Meeting with Richard Morykot re: OSW goals Offshore wind – Meeting February 18, 2025 
OSW and Ports: Virtual Presentation Offshore wind – Presentation February 19, 2025 
EverWind: Meeting re: transmission lines EverWind – Meeting February 19, 2025 
NSFM: Information session (Virtual) on tariffs NSFM - Meeting February 19, 2025 
Fire Services Meeting (ex officio participant) Fire Services – Meeting February 19, 2025 
Meeting with Housing Developer Housing – Meetings February 20, 2025 
EDPC Personnel Committee (Virtual) meeting EDPC – Meeting February 20, 2025 
IDEA Committee (Virtual) (ex officio participant) IDEA – Meeting February 20, 2025 
Activate Richmond Open House Open House event February 24, 2025 
EDPC Personnel Committee (Virtual) meeting EDPC – Meeting February 25, 2025 
Meeting with Mayor of Port Hawkesbury Shared issues – Meeting February 25, 2025 
Superport Days Planning (Virtual) Meeting Superport – Meeting February 26, 2025 
Meeting (Virtual) will Bell Officials Bell – Meeting February 27, 2025 
Various media inquiries re: Clearwater Closure Media (Various) February 27, 2025 

Note: For review; list does include council/committee meetings where all councillors were present, or matters related to District 2 
residents’ concerns 
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Title:            Flag Policy 

 
Approved by Council     Date:   June 24, 2024 

Policy Review Notification    Date:   June 14, 2024  

Policy Review       Date:   June 18, 2024  

I certify this to be a true copy of the Flag Policy as adopted by the Municipal Council of 

Richmond County at a Public Meeting held June 24, 2024. 

 

_________________ 

Shelley David 
 

1. Purpose 
The purpose of this Policy is to establish a framework to govern requests for flag 

raisings received from the community and to establish a consistent protocol for the 

flying of flags at the Municipality of the County of Richmond Administrative 

Building. 
 

2. Scope 

All municipal property that fly flags, any flag request received by the Municipality, 

and all employees that fall within the scope of this policy. 
 

3. Roles & Responsibilities 
3.1. Municipal Council will be responsible to: 

a) review every year, amend, and adopt the flag policy as necessary, and 

b) support the Chief Administrative Officer (CAO) and staff in policy 

implementation. 

3.2. The CAO will be responsible to: 

a) Implement the flag policy, and 

b) provide oversight to ensure policy implementation. 

3.3. Municipal staff, that fall within the scope of this policy, will be responsible to: 

a) Adhere to the policy statements within this document. 
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4. Definitions 
4.1. “Community flag” means any flag provided by a community group or 

organization to be flown on a municipally owned flagpole. 

4.2. “Council” means the Richmond Municipal Council. 

4.3. “Half-staff” means the position of the flag when flying at half-staff, the 

position will depend on its size, the length of the staff, and its location; but, as 

a general rule, the center of the flag should be exactly halfway down the staff. 

When hoisted to or lowered from half-staff position, a flag should be first 

raised to the masthead. 

4.4. “Municipal branded flag” means the flag displaying the municipal brand. 

4.5. “MOCR” means the Municipality of the County of Richmond 
 

Policy 
 

5. Policy Statement 
5.1.  MOCR will use flags as a means to promote awareness of cultural diversity, 

build stronger relationships and trust with communities in the municipality, 

and support a sense of pride for residents. 

5.2. MOCR will fly five (5) flags permanently, each on their own flagpole, at the 

Municipal Administration Building. A sixth flagpole will be reserved for non-

governmental flags or community-requested flags. The sixth pole will remain 

empty except when in use under this policy. 

 

6. Permanent Flags  
6.1. Canadian flag 

6.2. Nova Scotia flag 

6.3. Municipality of the County of Richmond flag 

6.4. Acadian flag 

6.5. Mi’kmaq flag   
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7. Community Flags 
7.1. At appropriate times the following flags shall be flown on the sixth flagpole: 

a) An appropriate Irish flag in the week leading up to March 17th 

b) An appropriate flag during Autism Awareness Month 

c) An appropriate flag during Gaelic Awareness Month 

d) An appropriate flag during Access Awareness Week  

e) An appropriate flag during Victoria Order of Nurses (VON) Week 

f) An appropriate Pride flag during the month of June 

g) An appropriate flag in the week leading up to National Day for Truth and 

Reconciliation on September 30th 

h) An appropriate flag during Veterans Week  
 

7.2. Other community groups may submit a written request to fly a specified flag 

on the sixth flagpole subject to the Council's approval.  It is the responsibility 

of the community group to provide the appropriate flag that is to be flown. 

7.3. Written requests should be made to the Municipality and include the following 

information: 

a) Community Group name; 

b) Primary contact name, email, and phone number; 

c) Dates of flag flying requested; 

d) Name and image of the flag; 

e) Purpose of the flag raising; and 

f) Any additional relevant information (website, event invitation, etc) 

7.4. The Municipality will consider flying community flags that: 

a) Support events or organizations that play a significant role in the MOCR. 

b) Promote the cultural diversity of the Municipality, and 

c) Build community connections between the Municipality and community 

groups and organizations. 

d) Align with and bring awareness to the Municipality’s strategic plan. 

7.5. The Municipality will not fly the flag of religious, political, or commercial 

groups. 
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7.6. Requests to fly a community flag will be determined on a first come first 

served basis.  

7.7. The Municipality reserves the right to accept, decide the duration of, reject, or 

amend any requests to fly a community flag on Municipal property. 
 

8. Flag Etiquette 
8.1. Flags shall be flown in a manner consistent with flag etiquette of the federal 

Department of Canadian Heritage. 
 

9. Flags at Half-Staff 
9.1. Flags will be flown at half-staff to mark the passing of any of the prominent 

public figures listed below, for a period beginning when the Municipality 

becomes aware of the individual’s death until and including the date of the 

funeral or memorial service or until reasonably determined by the CAO. 

a) Prominent Public Figures 

i. The Sovereign, or a member of the Royal Family related to the 

Sovereign in the first degree (spouse, child, parent, sibling) 

ii. The Governor General or current and former Prime Ministers of 

Canada 

iii. The Lieutenant Governor and current or former Premiers of Nova 

Scotia  

iv. Current or former Members of Municipal Council 

v. Current or former Members of Parliament who represent or 

represented the Municipality of the County of Richmond 

vi. Current or former Members of Legislative Assembly who represent 

or represented the Municipality of the County of Richmond 

b) Protective Services in Richmond County (while on active duty) 

i. Police 

ii. Fire Services 

iii. Emergency Health Services 

iv. Provincial Conservation Officers 

v. Federal Fisheries Officers  
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c) Canadian Military personnel from Richmond County (while on active 

duty) 

d) Other Circumstances  

i. To mourn lives lost in tragic national and international events.  The 

Municipality of Richmond will generally mirror the practice of the 

Province of Nova Scotia. 

ii. Other individuals and events may be recognized at the direction of 

the Municipal Council and/or the Chief Administrative Officer of the 

Municipality of the County of Richmond. 
 

10. Community Requests for Half-Staffing 
10.1. Any citizen who becomes aware of an individual deserving of recognition 

under this policy may contact the Municipality of the County of Richmond to 

provide the name of the individual.  The individual’s qualifications for 

recognition under this policy and the date of the funeral or memorial service 

will be relayed to the CAO in a timely manner. 

10.2. The Chief Administrative Officer will arrange to have the flag properly 

lowered and flown at half-staff in accordance with this policy. 

10.3. The Chief Administrative Officer will arrange to distribute information to 

Council and staff by e-mail to explain why the flag is at half-staff. 
 

11. Review 
A review of this policy and the “Flags to be Flown” will be reviewed by Council on a 
yearly basis (January) to determine if additional flags are required to be added to 
the list. 
 

Policy Review/Amendment  
 

Date of Review Approved/Amended by Council  
November 22, 2021 

April 25, 2022 – Amended to add a 
“Review” section at the end of the policy 

April 25, 2022 

June 18, 2024 – Amended to add a sixth 
flagpole for community flags and to add 
sections 2, 3, 4,5, and 7. 

June 24, 2024 
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Memo   
To: Municipal Council 
From: Troy MacCulloch, CAO 
Date: March 6, 2025 
Re: Administration Operations Report, February - March  2025 
 
 

Administration 
 

• Bylaw and Policy work continues 
- Current: Grants Policy, Council Procedural Policy, Re: Amendment to Section 

16, Dog Control By-Law, Travel and Expense Policy, Hospitality Policy  
- Upcoming: Dry Fire Hydrant Policy, Fire Protection Services Committee Terms 

of Reference, Presentations and Delegations Appearing before Committee of 
the Whole (COW) or Municipal Council, Strategic Communications Plan 

- Completed:  n/a 
• Green Hydrogen meetings: Sector Dev – monthly, Everwind and Bearhead bi- 

weekly, Net Zero Quarterly, Clean Foundation and numerous Provincial 
Department meetings as required. 

• Landrie Lake and Little River Project – weekly 
• Working with our new Economic Development Officer on establishing priorities 

and goals – Land inventory ledger and Map [along with the Eastern District 
Planning Commission (EDPC)] – this work is in progress now.  Hope to see 
something in draft by end of March 
Continue our site visits to various businesses/employers in the region 
Working on a webpage for Point Tupper or re-development of revised page that 
currently sits on the Strait of Canso webpage – held and updated by CB Part. 

• Working with our Energy Sector Manager on our two projects – now three 
projects.  We have been successful in our grant application to study a domestic 
use for Hydrogen in our County through the Clean Fuels Fund. 

• Working with Clerk/Comms officer, EMO, and IT to prepare for the release of our 
Voyent Alert Messaging app and the Vulnerable Persons Voluntary Registry – 
both slated for release in Winter 2025. 

• Work with EDPC /Destination Cape Breton and the Province of Nova Scotia 
regarding Short Term Rentals/Marketing Levy 

• Work with EDPC and Public Safety NS regarding proposed new Cell Tower 
installs and replacement 

• Working with NSCC to schedule the work for the Deer Count – conversations are 
ongoing and we are now on their project list for their students this Spring.  We 
are also applying for a summer student grant and exploring Mitacs options to hire 
a student to expand on the initial work that will begin with the snow melt later this 
Spring. 
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• HR related activities and Collective Bargaining prep for new CBA slated for 

Spring of 2025. 
• Continue working with local developers to see how our municipality can 

further assist housing development in our area.  First meeting was Jan 08.  
These meetings are now complete and the report is being compiled by the 
Warden for PAC meeting in March. 

• Posted internally for the Director of Finance Position.  This will close on 
March 13th, 2025. 

• Working on Flood Hazard Modelling project with Prov. of NS and Baird. 
 

Energy Sector Development 
 

• Strait of Canso Sustainable Infrastructure Strategy 
- The final report is now publicly available from 

https://thestraitofcanso.ca/opportunity/strait-of-canso-sustainable-
infrastructure-strategy/ 

-  A press release has been prepared but has been delayed due to the 
Provincial restructuring of the Department of Communications. 

- Steering Committee met for a wrap-up meeting on 10th of February. 
- Developing Action Plan following the recommendations. 
- Conversations with some local industrial users regarding the findings 

and next steps. 
• Offshore Wind Centre of Excellence 

- Second draft has been developed and shared with the Project 
Steering Committee. 

- Draft review meeting will take place on 13th of March. 
- Weekly update calls with the AECOM Project Manager. 

• Strait of Canso Clean Fuels Domestic Use Strategy 
- The application to the Provincial Clean Fuels Fund for $221,250 (75% 

of project costs) was successful. 
- In-kind contributions will make up 10% of project costs (fund limit) 
- Remaining 15% of costs to be funded by Project Partners. 
- The Strategy will review opportunities for decarbonization in the local 

economy through the application of clean fuels. 
- Work will be tendered through an RFP process. 

• Other 
- Developing content for www.thestraitofcanso.ca around port 

infrastructure value proposition for green energy operations. 
- Attended Net Zero Atlantic / Moffatt & Nichol webinar for the 

Assessment of Atlantic Canadian Ports to Support Offshore Wind. 
- Attended Strait Area Working Group meeting on 20 February. 
    

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthestraitofcanso.ca%2Fopportunity%2Fstrait-of-canso-sustainable-infrastructure-strategy%2F&data=05%7C02%7CClerk%40richmondcounty.ca%7Cf635761a08b64c6fb1c208dd5b39058d%7Cd88d166c9d2c452fbad6fc7023c0eb08%7C0%7C0%7C638767022635677918%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=2kL3u2IQZeSuyns6pTAsf8PmCkjrBzfEQwd1nVJ%2Bg5k%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthestraitofcanso.ca%2Fopportunity%2Fstrait-of-canso-sustainable-infrastructure-strategy%2F&data=05%7C02%7CClerk%40richmondcounty.ca%7Cf635761a08b64c6fb1c208dd5b39058d%7Cd88d166c9d2c452fbad6fc7023c0eb08%7C0%7C0%7C638767022635677918%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=2kL3u2IQZeSuyns6pTAsf8PmCkjrBzfEQwd1nVJ%2Bg5k%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.thestraitofcanso.ca%2F&data=05%7C02%7CClerk%40richmondcounty.ca%7Cf635761a08b64c6fb1c208dd5b39058d%7Cd88d166c9d2c452fbad6fc7023c0eb08%7C0%7C0%7C638767022635698487%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=NLvH2KLkQINFOvPAxwsiHYCk5LBjY5zzoGaaLTsNKBA%3D&reserved=0
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Information Technology (IT) 
 

• The IT Department budget request for 2025-26 has been started. This will include 
all operating costs, upgrades, etc. 

• Our first invoice for online backup was $84.30 for the month of January 2025. 
This includes all emails, OneDrive storage, and Tenant configuration info since 
our migration from Notes, roughly 12 months. The cost is charged relative to the 
amount of online storage that is used, so as our data accumulates, so does our 
bill. Our second bill for the month of February was $95.91. This is roughly a 13% 
increase month on month. In this year’s budget request a portion will be 
dedicated to cloud vs local data storage cost forecasts. 

• We are about halfway through converting all Notes user email databases from 
.nsf to .pst files. These files will remain in storage as per retention policies. 
Databases will be imported into current users machines for use as required.  

• Conduit for the EV charger is installed, and the charger will be brought online 
soon. 

• *ONGOING* The Municipal Office is now operating under a completely new 
network setup. With the new firewall/UTM, the network will now begin to be 
segregated and isolated into virtual networks according to special criteria. In 
short, segregating the network increases security across all the different 
departments, devices, etc. This is a time-consuming process as it essentially 
requires every device IP address to be changed, drives re-mapped, etc.  

• *ONGOING* The Municipality is severely lacking in policies regarding IT. I have 
started to identify the areas where policies are needed and began creating them 
where possible. However, there are many policies that will require a game plan 
regarding the directions the Municipality wants to go. Data Storage is one of 
these areas. In short, I will begin moving forward addressing these issues.   

• *ONGOING* Maintenance of the tenant is ongoing as well as the supporting 
documentation for all IT. 

• *ONGOING* Training documentation is in progress; the first focus is on council 
packages. 

• *ONGOING* The Vulnerable Persons Registry website/database is going to be 
under construction as soon as some of the above items are completed. 

 
 

Emergency Management and Fires Services  
 

• VVPR – Voluntary Vulnerable Persons registry is in the final stages of approval 
for rollout – Policy, registration form, information sheet - Ongoing 
Voyent Alert has been purchased, and work continues – templates, procedure for 
use, policy, and information sheet – Ongoing 

• Committees 
- The Fire Protection Services Committee met on February 19th, 2025, next 

meeting is April 23rd, 2025 
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- Municipal Emergency Management Advisory Committee (MEMAC) / 

Municipal Emergency Management Planning Committee (MEMPC) – 
Ongoing – MEMAC met Feb 10th. Next meeting is March 10th, 2025. 

- Municipal Emergency Management Plan (MEMP) revision – Ongoing  
- SRH Emergency Preparedness Committee – meeting April 7th, 2025 

• TMR Radios (EMO/VFD) 
- Waiting on final decision on collection by PSFC - Completed 

• Updating Comfort Centre Lists and Generator maintenance – Ongoing 
• Region 1 EMC Meeting March 20th, 2025 
• Seniors Take Acton Coalition (STAC) – next meeting April 7th, 2025 
• Conducted emergency generator testing and AED checks for the AED’s 

registered with EHS – March 3rd (February Checks) - Completed 
• Comfort Centre program file updates (contacts and requirements) – ongoing 
• Working on mapping for emergency responses like wildfires and evacuations – 

ongoing 
• ICS Training for staff and Council – ongoing 
• Fire Department Registrations due February 28th,2025 - Ongoing  
• NSEMO ICS 305 Course – Feb 24 – 28, 2025 - Completed 
• Fire Service Coordinators meeting –, next meeting is April 20th, 2025 
• Richmond Reflections submissions - Completed 
• Emergency Preparedness Education Documents (Presentation, Pamphlets, etc.) 

– Ongoing 
• Working on an emergency transportation plan for incidents within the County - 

Ongoing 
• Working on 2025/2026 Budget plan - Ongoing 
• Fire services purchasing and equipment needs - Ongoing 
• NSEMO Training plan and exercising - Ongoing 

 
 

Department of Community Development and Recreation 
 

• Multi Use Feasibility Study Final Engagement Plan completed, final plan is 
available on the County website.   

• Recreation Spring program planning is underway, Programming scheduled to start 
early April 2025. 

• The Recreation Advisory Committee currently has one citizen appointee vacancy  
• The February 2025 Volunteer of the Month is Illiana Wagner - Thorell, District 2 
• Rick Hansen Facility Access Upgrades continue to achieve certification for three 

Municipal Buildings (Transfer Station Scale House, Petit de Grat Library, Admin 
Building); New project completion date, Fall 2025 

• MOCR IDEA (Inclusive, Diverse, Equitable, Accessible) Plan update 
has been completed by the committee. The plan will be sent to Council 
at the March 2025 Council meeting for approval in order to forward off 
to the Province. 
- The IDEA Committee currently has two citizen appointee vacancies. 

• The Community Development and Special projects Officer (CDSP) continues to 
support MOCR organizations navigate municipal, provincial and federal funding 
opportunities, in addition to: 
- Facilitating the quarterly Richmond County Collaborative Network 
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- Collaborating with various organizations to support targeted groups in 
accessing resources and supports such as Older Adults, Not for Profits, Trails 
Associations, etc 

- On-going community networking with community organizations 
- Circulating a quarterly grant guide for community to have as a resource 
- Meeting with various partnering organizations to discuss potential projects for 

the county 
 

Department of Finance 
 

• Completed our reporting for DMAH (Capital Investment Plan 
(CIP)/Pre-construction Report).  

• Preparing for Year End entries  
• Working on 2025/2026 Budget  
• Fire Department Reconciliations ongoing 
• Ongoing training to backfill Manager of Accounting and Finance 

Position as well as Financial Reporting & Accounts Payable and 
Receivable position are ongoing. 

• Awaiting auditors to complete the audited financials for the year ending 
2023-24. 

 
Department of Public Works 

 

Capital Projects Update 
 

• EV charging station – Installation complete. Awaiting setup of the 
payment function. 

• Sewer System Renewal – In progress. 
• Bulk water filling station – Tender in development. Awaiting response 

from DNR on proposed location (crown land) before finalizing scope 
of work. Installation will not take place before 2025/26, subject to 
pricing falling within approved budget. 

• Arichat / Evanston Tower Upgrades – Generators installed and 
functional. Chemical dosing upgrades to follow – equipment received and 
awaiting installation. 

• Accessibility Upgrades - In progress. Entrance doors replaced at PDG Library and 
Municipal Office to meet present accessibility standards. 

• Municipal Building Solar PV – Consultant engaged to complete design. Installation 
tender to follow. Installation cannot be completed until 2025/26 but tender to be 
issued in the coming weeks. 

• Waste Facility Transfer Station Renewal – Tender awarded. 
• Arichat WTP Filter Rebuild – Material received. Work underway. 
• Arichat WTP – New Distribution Pump. Deferred. 
• Arichat WTP Upgrades – In development. Deferred. 
• Water Utility Hydrants / Meter Replacements – In progress. 



Administration Operations Report  February - March  2025 Page 6 of 6 

 

 

• Water / Wastewater Capacity / Condition Assessment – In progress. 

Solid Waste Management 
 

• 2025 Heavy Collection to be tendered, subject to Council approval. 
• Extended Producer Responsibility Regulation implementation date 

December 1, 2025. Municipality must decide if it will enter into an 
agreement to provide curbside collection services for eligible material or 
if industry will be responsible. Briefing note to follow. Awaiting further 
details before final decision required on April 18, 2025. Presently 
undergoing legal and insurer review. 

• Consultant engaged to complete pre-engineering complete with cost 
estimates for construction and demolition site expansion. New site must 
adhere to Province’s revised guidelines and is expected to increase cost 
of disposal. Costs will be considered in upcoming budget. Draft report 
received. Decision required on whether the Municipality will expand its 
C&D operation or transport C&D material offsite for disposal. Briefing 
note to follow. 

Richmond Water Utility 
 

• Continuing to work on process improvements to address challenges posed by 
higher organics in the raw water during the fall/winter months. 

 
Richmond Sewer 

 

• The Municipality continues to seek funding opportunities for replacement of the 
Arichat and Petit de Grat sewer treatment plants which are at end of life and do 
not meet regulatory effluent quality requirements. 

Upcoming Events 
 

• March 20 - Strait Area Chamber of Commerce 2025 Business Update 
• April 30  - Nova Scotia Federation of Municipalities (NSFM) Spring            

                      Conference  
• May 7-9 - Association of Municipal Administrators Nova Scotia (AMANS)  

                      Spring Conference 
 

Upcoming Meetings 
  

• March 12 - Municipal Emergency Management Advisory (MEMAC) 
• March 19  - RCMP Advisory Board Meeting 
• March 25 - Special Meeting, Re: Destination Cape Breton Presentation 
• March 25 - Regular Council Meeting 



 
 

The Municipality of the County of Richmond – Department of Community Development and Recreation  
 

February 2025 Volunteer of the Month – Illiana Wagner - Thorell 

Illiana is a student from Richmond Academy who has 
made a lasting community impact through her 
volunteer work with the D’Escousse Civic Improvement 
Society, where she has been an active member for 
several years. 

Illiana’s contributions are both diverse and meaningful. 
She lends a helping hand at monthly community 
breakfasts, children’s events, and the renowned Celtic 
Colours International Music Festival. Whether serving 
meals, setting up events, or engaging with visitors, her 
enthusiasm and willingness to assist wherever needed 
reflect her deep commitment to building a stronger, 
more connected community. 

Through volunteering, youth like Illiana not only make a 
positive impact but also gain a sense of fulfillment and 
purpose. 

Please join us in recognizing Illiana for her hard work, 
dedication, and service to her community. 

We thank you for all you do for Richmond County! 



 
 

ECRL Regional Office 
390 Murray Street,  
PO Box 2500, 
Mulgrave, N.S. B0E 2G0 
(902) 747-2597 
1-855-787-READ 
ecrl.ca 

Our Service Locations  
Canso | Chéticamp | Guysborough | Mabou | Margaree Forks | Mulgrave | Petit de Grat | Port Hawkesbury | Sherbrooke | St.Peter's 

February 21, 2025 

Municipality of the County of Richmond 

2357 Highway 206 

P.O. Box 120, Arichat,  

Nova Scotia B0E 1A0 

 

Dear Warden Landry and Councillors, 

I am writing on behalf of Eastern Counties Regional Library (ECRL) to request the $20,000 in funding 

allocated for the St. Peter’s Hub project be included in the Municipality’s 2025-2026 annual operating 

budget. These funds will be used to move current collections and furnishings and purchase new furnishings 

to help create a welcoming space to house both the Library and the Visitor Information Centre.   

Please get in touch with me, Laura Emery, CEO, at 902-631-4403 or lemery@ecrl.ca should you have any 

questions or require any further information.  

Kind regards,  

 

Laura Emery 

CEO, Eastern Counties Regional Library  

mailto:lemery@ecrl.ca




     Budget
    
Staff

Wages $1,091,900
EI, CPP, Group Insurance $133,109
Workers Compensation $26,094
Company RRSP $98,271
Membership Dues and Fees $8,000

$1,357,374
    
Administrative Overhead

Advertising $1,000 
Bank and Service Charges $2,500 
Computers $11,000 
Insurance $80,000 
Misc. Operating Costs $4,500 
Office Rent $43,400 
Office Supplies $7,000 
Photocopying and Printing $6,500 
Postage $7,000 
Telephone and Fax $12,000 

$174,900
      
Travel and Training

Mileage Compensation $80,000
Conference Fees and Expenses $30,000

$110,000
      
Additional Fees

Legal $2,000
Auditor $15,985
Special Projects $0
Flood Line Mapping Project (MFLM) $0
MIP Expences $0
Technical and Mapping $35,000
Commission Expenses $4,000

$56,985
    
TOTAL $1,699,259

2025 – 2026 Operating Estimates

Eastern District Planning Commission



     Budget

$1,699,259

Building Permits
Building Permits Fees $600,000 
Subdivision Fees $65,000 
Miscellaneous Revenues $9,000 
Flood Line Mapping Project (MFLM) $0 
MIP Funding $0 
E‐911 Funding $20,000 

Net Budget $1,005,259

Base Contribution ($35,000): $210,000

Net Budget for Uniform Assessment: $795,259

Total Contributions
Antigonish County $249,636 
Inverness County $230,354 
Richmond County $177,357 
Victoria County $169,879 
Antigonish Town $110,306 
Port Hawkesbury $67,728 

Total $1,005,259

$0

Uniform Assessment Sharing Base (2024‐2025)

Municipality Assessment Percentage

Antigonish $1,546,200,642 26.99%
Inverness $1,407,296,008 24.56%
Richmond $1,025,519,895 17.90%
Victoria $971,644,728 16.96%
Antigonish Town $542,489,365 9.47%
Hawkesbury $235,765,291 4.12%

$5,728,915,929 100.00%

2025 – 2026 Operating Estimates
continued: Page 2

January 15, 2025



 

 

 

 
 
 
 
Delivered via email 
 
February 21, 2025 
 
RE: Pending Legislation 
 
Dear Members, 

 

As you are aware, the provincial government initiated a new session of the legislature on February 14th. 

NSFM has been following this sitting very closely and we have already seen some legislation introduced 

that could impact municipalities. We also believe there is more to come, and that government will be 

active with legislation on a number of files that will be of interest to you, as elected municipal leaders, 

and to your municipalities.  

 

We want to assure you that, as your representative organization, we are very active on these matters. 

Juanita Spencer, CEO, and I have been meeting daily with provincial officials to ensure a municipal lens is 

provided on any files or initiatives that may be contemplated by the province, as it enacts its legislative 

plan.  

 

We remain committed to supporting our members. There is no question that as municipalities, we know 

our communities best and therefore our voices and expertise must be part of the conversations as 

decisions affecting our communities are brought into play. The best results will happen with 

collaboration and open communication between our levels of government. With the strength of our 

members, we, as an organization, can navigate these challenges in a way that benefits our communities 

and the province as a whole. That is the goal. 

 

We will reach out as we have further information. If you have any questions or concerns, please reach 

out to us at info@nsfm.ca. Thank you for all you do as we navigate these challenging times! 

 

Sincerely, 

 

 
 
Pam Mood 

President   

Nova Scotia Federation of Municipalities 

1809 Barrington Street  Suite #1304  Halifax NS  B3J 3K8  Tel: (902) 423-8331  E-mail: info@nsfm.ca 
 

mailto:info@nsfm.ca
mailto:info@nsfm.ca
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WARDEN 
 
March 6, 2025 
 
Hon. John Lohr, Minister  
Department of Municipal Affairs 
14th Floor, Maritime Centre 
1505 Barrington Street 
Halifax, NS  B3J 2M4 
 
Dear Minister Lohr: 

At our February 26, 2025, meeting, Council passed a motion to request that the property assessment 
cap, currently extended to those affected by the wildfires in Tantallon and Shelburne, be applied to all 
Nova Scotians who lose their homes to disaster. 

Your government’s initiative ensures that residents can rebuild after a disaster without facing sudden, 
significant increases in property taxes. The recent changes to the Residential and Resource Property 
Taxation Assessment Regulations will undoubtedly provide much-needed relief to those impacted in 
Tantallon and Shelburne. While the wildfires affected many Nova Scotians simultaneously, we believe 
the principle of protecting homeowners from steep property tax increases following a disaster should 
apply universally, regardless of how many homes are affected by a single event. 

We have copied our Cape Breton Strait representatives with the Nova Scotia Federation of 
Municipalities and respectfully request that the NSFM also consider advocating on our behalf in this 
matter. 

Thank you for your time and consideration. We look forward to your response. 

 
Sincerely, 

 

Lois Landry, Warden 
Municipality of the County of Richmond 
 

 
 
 
 
 
 

cc: Councillors, Municipality of the County of Richmond 
 Troy MacCulloch, CAO, Municipality of the County of Richmond 
 Amanda Mombourquette and John Dunbar, CB Strait Representatives with the NSFM 
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WARDEN 
 

 
 
March 6, 2025 
 
Hon. John Lohr, Minister  
Department of Municipal Affairs 
14th Floor, Maritime Centre 
1505 Barrington Street 
Halifax, NS  B3J 2M4 
 
Dear Minister Lohr: 

Thank you for your letter to Mayors and Wardens dated February 11, 2025.  Council met on February 
26, 2025, and considered your request for a letter or press release signaling our support for greater 
resource development within our province.   

We are considering your request and seeking additional information from the Nova Scotia Federation of 
Municipalities.  We look forward to being able to respond in the next few weeks.   

 
Sincerely, 

 

Lois Landry, Warden 
Municipality of the County of Richmond 
 

 
 
 
 
 
 

cc: Councillors, Municipality of the County of Richmond 
 Troy MacCulloch, CAO, Municipality of the County of Richmond 
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WARDEN 

 
 

March 6, 2025 

 

Hon. Tim Houston, Premier 

Province of Nova Scotia 

7th floor, One Government Place 

1700 Granville Street 

Halifax, NS  B3J 1X5 

 

Premier Houston: 

 

I am writing on behalf of the planning committee for Superport Days 2025.  The committee would like 

to invite you to deliver the keynote address at this year’s event, scheduled for January 26 and 27, 2025.  

The keynote is scheduled for 12:00 noon on Thursday, June 26, 2025, at the Dundee Resort in Richmond 

County. 

 

This year’s theme is Creating Stability in and Unstable Marketplace.  Our hope is that your address could 

speak to government’s proposals around resource extraction and the removal of interprovincial trade 

barriers.  That said, the situation in certainly in flux, so we’re quite open to other topics that speak to the 

realities of the day as of late June of this year. 

 

We appreciate that your schedule may not allow for you accept our invitation, but we would 

respectfully request that a designate be selected from your government who could echo your remarks 

on this topic. 

 

Please do not hesitate to reach out if you have any questions or concerns.  We look forward to 

welcoming you to Dundee. 

 

Sincerely, 

 

Lois Landry, Warden 

Municipality of the County of Richmond 

 

 

 

 

 

 

 

cc: Tracey Boutilier, Vibe Creative Group 

 Troy MacCulloch, CAO, Municipality of the County of Richmond 



 

 

 

 
 
 
 
Delivered via email 
 
March 4, 2025 
 
RE: Pending Legislation 
 
Dear Members, 

 

I am writing to thank you for your participation in our Mayors, Wardens, & CAOs meeting, held on February 

26. Your engagement during the meeting has helped shape our messaging and advocacy efforts as we 

continue to engage with the Province on Bills introduced in this sitting of the legislature, in particular, Bill 

24, Temporary Access to Land Act and Joint Regional Transportation Agency Act (amended).  

 

Since our member meeting, NSFM has remained very active bringing your concerns directly to the 

Province. CEO, Juanita Spencer, and I have had several productive meetings with provincial officials, 

including Minister Lohr and Minister Tilley. We remain optimistic that our message has been heard and 

are hopeful that changes will be made to the legislation as presented. As we learn more, and are able to 

share, we will send updates to our members.  

 

I also want to thank those of you who have forwarded letters of support for NSFM’s work and invite others 

to forward us your support in writing, if possible. It is critical that we demonstrate a strong, united 

municipal voice as we advocate for change to this legislation.  

 

If you have any questions or concerns, please contact us at info@nsfm.ca.  

 

 

Sincerely, 

 

 
 
Pam Mood 

President   

Nova Scotia Federation of Municipalities 

1809 Barrington Street  Suite #1304  Halifax NS  B3J 3K8  Tel: (902) 423-8331  E-mail: info@nsfm.ca 

 

mailto:info@nsfm.ca
mailto:info@nsfm.ca
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1. MULTI-PARTY FIRST NATIONS AND MUNICIPAL AGREEMENT - CAPE 
BRETON REGIONAL ENTERPRISE NETWORK 

 

This Multi-Party First Nations and Municipal Agreement sets forth a framework of a Regional 

Enterprise Network between: 

The Membertou First Nation, a band council under the Indian Act (Canada); 

AND 

The We'koqma'q First Nation, a band council under the Indian Act (Canada); 

AND 

The Eskasoni First Nation, a band council under the Indian Act (Canada); 

AND 

The Wagmatcook First Nation, a band council under the Indian Act (Canada); 

AND 

The Potlotek First Nation, a band council under the Indian Act (Canada); 

(Collectively, the "Bands") 

AND 

The Municipality of the County of Victoria, a municipal body corporate pursuant to Section 7 of 
the Municipal Government Act (MGA);  

AND 

The Municipality of the County of Inverness, a municipal body corporate pursuant to Section 7 
of the MGA; 

AND 

The Municipality of the County of Richmond, a municipal body corporate pursuant to Section 7 
of the MGA; 

AND 

The Town of Port Hawkesbury, a municipal body corporate pursuant to Section 7 of the MGA; 

(Collectively, the "Municipalities”) 

AND 

 The Cape Breton Business Partnership Incorporated 

 (hereinafter referred to as the “Cape Breton Partnership”) 

WHEREAS the Municipalities and Bands are, together with various agencies and departments of the 

Provincial and Federal Governments, partners in regional economic development; 
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AND WHEREAS the Municipalities and Bands wish to partner to ensure regional economic 

development strategies that considers assets, business community, sector strengths, regional 

opportunities and challenges, and takes into account provincial and regional priorities; 

AND WHEREAS Section 60 of the MGA provides authority for Municipalities to enter into agreements 

with other Municipalities, villages, service commissions, the Government of the Province of Nova 

Scotia or of Canada or a department or agency of either of them, or a Band Council pursuant to the 

Indian Act (Canada) to provide or administer municipal services on such terms and conditions as the 

municipality may agree and for the Municipalities to delegate responsibly for the provision of such 

services to a body corporate; 

AND WHEREAS economic development is a service which Municipalities in Nova Scotia are empowered 

to provide under the MGA; 

AND WHEREAS the Municipalities and Bands have agreed to utilize The Cape Breton Business 

Partnership Incorporated, ("The Cape Breton Partnership"), a body corporate, and delegate responsibly 

for guiding economic development in their region to it; 

AND WHEREAS the Municipalities and Bands wish to set out the terms and conditions for their 

relationship with "The Cape Breton Partnership” and for certain matters related thereto; 

NOW THIS AGREEMENT WITNESSETH that in consideration of the mutual covenants herein contained 

and for other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged the Municipalities and Bands agree as follows: 

2. DEFINITIONS 

In this Agreement: 

2.1. “Audit Committee” means that Audit Committee for the Cape Breton Partnership, as appointed 
by the Board of Directors of the Cape Breton Partnership; 

2.2. "Auditor" means a registered municipal auditor as this term is used in Section 457 of the MGA 
who is appointed by the Audit Committee to audit the financial affairs of the Cape Breton 
Partnership and the CB REN; 

2.3. "Board of Directors" means the board of directors of the Cape Breton Partnership; 

2.4. “Cape Breton Regional Enterprise Network” (hereinafter referred to as the CB REN) means the 
entity registered in the Nova Scotia Registry of Joint Stocks (Registration #3294502), governed 
by this Agreement and administered by the Cape Breton Partnership. 

2.5. “CB REN Board of Directors” means the board of the directors of the CB REN as drawn from and 
appointed by the Board of Directors of the Cape Breton Partnership, and approved by the Liaison 
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and oversight Committee hereunder 

2.6. ''Capital Costs” means the amount expended by the CB REN for the acquisition of lands, 
construction of buildings and structures upon lands, and equipping and fixturing of lands, 
buildings and structures, including those amounts which by general practice would typically form 
part of an entity's capital costs as designated by those practicing accounting in Canada under 
GAAP; 

2.7. “Contribution Agreement" means an agreement between the Province and the CB REN 
administered by the Cape Breton Partnership which outlines a multiyear funding agreement; 

2.8. ''Federal Government'' means His Majesty the King in right of Canada, as represented by various 
federal ministries and governmental agencies; 

2.9. “Fiscal Year” means the CB REN’s fiscal year, which shall be a twelve (12) month period 
commencing on April 1 of every year and ending on March 31 of every subsequent year; 

2.10. “FRAM” means the Financial Reporting and Accounting Manual prescribed from time to time 
under the MGA; 

2.11. "GAAP” means Canadian generally accepted accounting principles as established from time to 
time by the Canadian Institute or Chartered Accountants or the Public Sector Accounting Board, 
or any successor institutes, applicable as at the relevant date, and applied on a consistent basis; 

2.12. "Liaison and Oversight Committee" means the Liaison and Oversight Committee of CB REN, as 
established hereunder; 

2.13. "Operating Costs'' means the costs associated with operating and administering The Partnership 

2.14. "Province” means His Majesty the King in right of the Province of Nova Scotia, as represented by 
various provincial ministries and governmental agencies, Including the Ministry of Service Nova 
Scotia and Municipal Relations; 

2.15. "Governance Committee" means the Governance Committee of the Cape Breton Partnership; 

2.16. “Region” means the geographic region of Nova Scotia that is made up of the Municipalities and 
Bands respective territorial jurisdictions; and 

2.17. "Uniform assessment” has the same meaning as in the Municipal Grants Act R.S.N.S. 1989, c. 
302 as amended from time to time. 

3. ENGAGING THE CAPE BRETON PARTNERSHIP 

3.1. The Municipalities and Bands hereby agree to engage the Cape Breton Partnership, upon the 
terms and conditions set out in this Agreement. 

3.2. This Agreement may be filed with the Registry of Joint Stock Companies, pursuant Section 60 of 
the MGA. 
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4. CORE ACTIVITIES 

The core activities the Municipalities and Bands wish the CB REN as administered by the Cape Breton 
Partnership to undertake include: 

4.1. Plan & Align 

Develop, implement, and monitor a regional economic development strategy (Schedule “A”) 
that is reflective of provincial and regional (participating Municipal and First Nation band 
councils) economic development priorities. The strategy should consider assets, business 
community, sector strengths, and regional challenges and opportunities. The strategy should 
also align with provincial priorities in order to maximize the CB REN’s leverage of programs, 
policies, and services in conjunction with the wider programs, policies and services of the Cape 
Breton Partnership. 

4.2. Navigate 

Cultivate close working relationships with the business community and work with key partners 
to support the development and attraction of new businesses, and retain and expand existing 
businesses. The CB REN administered by the Cape Breton Partnership will support local 
businesses by navigating and making referrals to programs and services. 

4.3. Inform 

Inform partners about local business-climate conditions as well as regional challenges and 
opportunities. The CB REN administered by the Cape Breton Partnership will work with partners 
to provide investment readiness and labour market Information. 

5. POWERS 

In addition to any other powers explicitly set out in this Agreement or which a body corporate may have 
under the laws of Nova Scotia, the Cape Breton Partnership shall have all powers necessary to deliver 
the services described herein and to perform any and all things necessary for the achievement of the 
CB REN’s objectives, including, without limiting the generality of the foregoing, the following: 

5.1. the full and delegated authority of the Municipalities and Bands to contract with any party 
hereto or any third party for the provision of any service or facility necessary or advisable to 
carry out the objects of this Agreement, including but not limited to, contracts of employment 
with the CEO and any other persons employed by the Cape Breton Partnership; and the power 
to accept gifts, assignments, devises and bequests of real and personal property, as well as the 
power to apply them to the fulfillment of the objects of CB REN. 

5.2. The Cape Breton Partnership shall not be authorized to initiate or authorize any purchase of 
capital assets to be owned by the CB REN. 
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6. CONTRIBUTION AND PAYMENT 

6.1. The Municipalities and Bands each agree to provide to the CB REN support in the form of a 
contribution in the following amounts in Year 1 of this agreement; 

i. Municipality of the County of Inverness          $105,000 

ii. Municipality of the County of Victoria           $105,000 

iii. Municipality of the County of Richmond           $75,000 

iv. Town of Port Hawkesbury                   $35,000 

v. Membertou Band Council                    $30,000 

vi. Eskasoni First Nation                              $30,000 

vii. Wagmatcook First Nation                   $30,000 

viii. Waycobah First Nation                             $30,000 

ix. Potlotek First Nation    $30,000 

6.2. These amounts (the “Contributions”) are for the first year of this Agreement. This amount will 
be adjusted each year, on a cumulative basis, based on the Canadian Consumer Price Index for 
the year prior.  

6.3. The Contributions will be applied to operating and overhead costs associated with implementing 
the CB REN’s Business Plan and will be applied to its Core Activities. 

6.4. Each contribution will be paid in one (1) installment at the establishment of the within 
Agreement, and each April 1 thereafter, unless otherwise agreed by the contributing 
Municipality or Band and the Partnership.  

6.5. Any Municipality or Band may provide additional Core, special project, or other additional 
funding to the CB REN, under such terms as may be agreed upon by that Municipality or Band 
and the Partnership, without requiring the consent of the other Parties. 

6.6. The Municipalities and Bands agree to commit to five-year terms of funding the CB REN 
administered by the Cape Breton Partnership. Subject only to the withdrawal and termination 
provisions of this Agreement, or unless otherwise agreed upon by the parties, this Agreement 
will renew for one further term of five (5) years. (the “Term”). 
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7. BUDGET AND REVENUE 

7.1. On or before May 31st of every year, the CB REN Board of Directors, as appointed by the Cape 
Breton Partnership Board of Directors shall approve a budget and business plan for the activities 
of CB REN in furtherance of this Agreement for the fiscal year that started on April 1st.  

i. The budget and business plan approved by the CB REN Board of Directors will then be 
submitted to the Liaison and Oversight Committee for information and confirmation. 

7.2. The CB REN budget shall Include the anticipated Operating Costs, Capital Costs, revenues, 
funding contributions from each of the Municipalities and Bands and the Province deficit or 
surplus from the preceding fiscal year, and such other information as may be required from time 
to time. 

7.3. The CB REN budget shall be prepared in accordance with GAAP and FRAM funding contracts and 
the Partnership's own financial policies. 

8. CB REN LIAISON AND OVERSIGHT COMMITTEE (CB REN LOC) 

8.1. The main functions of the CB REN Liaison and Oversight committee shall be: 

i. Strategic Input to CB REN Board of Directors - Providing advice and input to the CB REN Board 
of Directors to develop a Regional Economic Development Strategy; 

ii. Approval of the Regional Economic Development Strategy;  

iii. Accountability for outcomes - Ensuring that the CB REN Board of Directors achieves the goals 
it establishes in the Regional Strategy; 

iv. Financial Accountability - Ensuring that the CB REN has excellent financial management; 

v. Self-Governance - Ensuring that the CB REN follows and publishes its own rules of 
governance; and 

vi. Communication -Ensuring excellent communication feedback and strong linkages with the 
CB REN Board of Directors. 

8.2. The CB REN Liaison and Oversight Committee shalt consist of: 

i. one elected official and their respective CAO, CEO and/or Band or Municipal Manager from 
each of the Municipalities and Bands or their designate; and 

ii. two (2) members appointed by the Province pursuant to a Contribution Agreement between 
the Province and the CB REN administered by the Cape Breton Partnership.  

8.3. The CB REN Liaison and Oversight Committee shall be established and will be responsible for: 

i. approving the regional economic development strategy for the work to be conducted by the 
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CB REN administered by the Cape Breton Partnership in furtherance of this Agreement; 

ii. monitoring and evaluating the implementation of the regional economic development 
strategy; and 

iii. reporting and communicating with the Municipalities and Bands and the Province. 

8.4. Those members of the CB REN Liaison and Oversight Committee who are elected council 
officials, or their designates are responsible for: 

i. reporting on the CB REN’s progress to their respective Councils; 

ii. communicating their respective Councils thoughts on CB REN’s progress to the other 
members of the CB REN Liaison and Oversight Committee; and 

iii. soliciting the approval of their respective Councils for contributing of funding to the CB REN 
administered by the Cape Breton Partnership. 

8.5. Members of the CB REN Liaison and Oversight Committee are those members of council, or their 
designates who shall serve on the committee at the pleasure of their respective councils. 

8.6. The CB REN Liaison and Oversight Committee shall meet at least twice a year and no more than 
4 times per year. 

8.7. The CB REN Liaison and Oversight Committee shall, on an annual basis, appoint three Co-chairs 
–– one representing a First Nations Band, one representing the Municipal partners, and one 
representing the Province 

8.8. The CB REN Liaison and Oversight Committee Co-chairs shall have a written position description 
(see Schedule “B”). 

8.9. Decisions of the CB REN Liaison and Oversight Committee shall be made by majority vote when 
each member having one vote, including the Co-chairs (notwithstanding section 8.11.i below) 

8.10. All meetings of the CB REN Liaison and Oversight Committee require a quorum consisting of: 

i. at least one Co-Chair; AND 

ii. at least one half (55%) of its total membership; AND 

iii. at least 1/3 (33%) of the member Bands of the CB REN; AND 

iv. at least 1/3 (33%) of the member Municipalities of the CB REN; AND 

v. at least one Provincial representative.  

If a quorum that satisfies all aspects of this clause is not present, no business may be transacted 
at a meeting of the CB REN Liaison and Oversight Committee.  
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8.11. All member organizations present at a meeting of the CB REN Liaison and Oversight Committee, 
including the organization represented by the person presiding, shall vote on a question. 

i. If more than one person representing a member organization is present at a meeting of the 
CB REN Liaison and Oversight Committee, only the vote of the senior representative present 
will be recognized.  

8.12. An organizational member present at a meeting of the CB REN Liaison and Oversight Committee 
that fails or refuses to vote on a question is deemed to have voted in the negative. 

8.13. In the event of a tie in a vote on a question, the tied vote results in the motion failing, 

8.14. Expenses of the CB REN Liaison and Oversight Committee shall be provided by the Partnership 
as approved within the CB REN budget. 

9. CB REN AUDIT COMMITTEE 

9.1. An Audit Committee shall be appointed annually by the Cape Breton Partnership Board of 
Directors  

9.2. For the purposes of the CB REN, the Audit Committee shall be responsible for: 

i. Reviewing and approving the Audited Financial Schedule of the CB REN; and  

ii. Making recommendations to the CB REN Board of Directors. 

 

10. CB REN BOARD OF DIRECTORS 

10.1. Relation of the CB REN Board of Directors to the Cape Breton Partnership Board of Directors 

i. The CB REN Board of Directors are exclusively drawn from the Cape Breton Partnership Board 
of Directors; and 

ii. The CB REN Board of Directors shall perform their duties both when convening in its own 
capacity, and when meeting as part of the larger Cape Breton Partnership board of directors. 

10.2. The main functions of the CB REN Board of Directors in relation to activities conducted in 
furtherance of this Agreement shall be: 

i. Regional Economic Development Strategy - Overseeing the development and 
implementation of the regional economic development strategy through the approval of 
annual business plans that reflect the goals and intent of the economic development 
strategy; 

ii. Building Relationships - Ensuring excellent communication and sound working 
relationships with the Liaison and Oversight Committee, and other partners and Rights 
Holders; 
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iii. Performance Management - Understanding how activities and services align with the 
mandate and objectives of the regional economic development strategy, and ensuring that 
there are procedures in place to monitor, measure, review, and improve performance 
outcomes; 

iv. Strong Financial Stewardship - Stewarding the financial health of the organization by 
ensuring that strong financial management skills and appropriate accountability measures 
are in place; 

v. Governance and Policy Development - Ensuring the existence of a sound governance 
framework, including all the policies, practices, and procedures that define the decision-
making process and delineate the roles and responsibilities of the Board and the CEO, in 
accordance with the governance and policies of the Cape Breton Partnership; 

vi. Managing the CEO (refer to section 11 below); and 

vii. Executive Limitations - The CB REN Board prescribes the boundaries of prudence and ethics 
within which the CEO makes decisions about the means by which to achieve the objectives, 
in concert with the Board of the Cape Breton Partnership. 

10.3. The CB REN Board of Directors shall be responsible for; 

i. Meeting with the Liaison and Oversight Committee at least once annually to report on all 
activities of the CB REN - including, but without limiting the generality of the foregoing, 
progress relative to the mandate, strategies, and objectives outlined in the regional 
economic development strategy and any agreement entered into between the CB REN, the 
Municipalities and Bands and the Province; 

ii. Delivering an annual report and audited financial statements to the Liaison and Oversight 
Committee by December 15th of the following fiscal year; 

iii. Coordinating and holding an annual general meeting open to all the Municipalities and Bands 
to report on activities of the CB REN administered by the Cape Breton Partnership; 

iv. Reviewing and approving Contribution Agreements, and directing the CEO to execute same 
on behalf of the CB REN and/or the Cape Breton Partnership; 

v. reviewing and approving any agreements in furtherance of this Agreement between CB REN 
and any other entity which would require the CB REN to expend a sum or sums of money in 
excess of $100,000, and directing the CEO to execute same on behalf of the CB REN; 

vi. Subject to the oversight of the CB REN Liaison and Oversight Committee as set out in this 
Agreement, reviewing and approving agreements between the CB REN, the Cape Breton 
Partnership and other entities that are consistent with the approved regional economic 
development strategy and that support the work of the Department of Economic 
Development and related ministries and agencies of the Province of Nova Scotia, and other 
economic development agencies of the Municipalities and Bands, the Province or the Federal 
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Government, and directing the CEO to execute the same on behalf of the CB REN and/or the 
Cape Breton Partnership; 

vii. Considering recommendations from the Audit Committee, implementing those it decides are 
reasonable to adopt; and 

viii. Subject to the other provisions of this Agreement, such other matters determined by the 
Board of Directors and/or the Liaison and Oversight Committee that are consistent with the 
regional economic development strategy. 

11. CHIEF EXECUTIVE OFFICER (CEO) 

11.1. The CEO is the head of the administrative branch of the Cape Breton Partnership and the CB 
REN, and is responsible to the Cape Breton Partnership Board of Directors and the CB REN Board 
of Directors for the proper administration of the affairs of the CB REN in accordance with the 
policies and procedures of the Cape Breton Partnership. 

i. The members of the CB REN Liaison and Oversight Committee and the CB REN Board of 
Directors shall communicate with the employees of the Partnership solely through the CEO, 
except that the CB REN Liaison and Oversight Committee and the CB REN Board of Directors 
may communicate directly with employees of the CB REN to obtain or provide information. 

ii. The CB REN Board of Directors shall provide direction on the objectives, policies and 
programs of the CB REN to the CEO. 

iii. The Cape Breton Partnership Board of Directors, which includes the CB REN Board of 
Directors, creates and publishes the CEO’s position and job description. 

iv. The Executive Committee of the Board of Directors of the Cape Breton Partnership describes 
in writing the annual assessment process for the CEO. 

12. NEW MUNICIPALITIES AND BANDS JOINING THIS AGREEMENT 

12.1. A Municipality, Village, or Band Council pursuant to the Indian Act (Canada) that is not a party 
to this agreement may, with the unanimous consent of the Municipalities and Bands that are 
then parties to this Agreement, become a party this Agreement, effective the first day of the 
following fiscal year, as of which, date the joining municipality, village, or band council shall be 
subject to all the terms and conditions of this Agreement, including the funding requirements 
set out in Article 5, 

13. WITHDRAWAL AND TERMINATION 

13.1. A Municipality or Band may withdraw from this Agreement at the beginning of any fiscal year by 
giving written notice to the Chair of the Liaison and Oversight Committee and the Chair of the 
Board of Directors a minimum of thirty-six (36) months in advance of the fiscal year in which the 
participating Municipality or Band intends to withdraw, 
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13.2. The Municipalities and Bands may unanimously agree to terminate this Agreement at any time, 
provided that any such agreement be in writing and signed by the duly authorized 
representative(s) of each Municipality or Band. 

13.3. Upon notification of withdrawal of a Municipality or Band, or the execution of a unanimous 
agreement to terminate this agreement, the Board of Directors shall determine each 
Municipality or Band’s share of the assets and liabilities of the CB REN under this Agreement, up 
to and including the withdrawal date or date of dissolution, in accordance with the following 
principles: 

i. Each Municipality or Band’s share of the assets of the CB REN shall be based upon the total 
amount of funding they have provided under this Agreement up to the date of withdrawal, 
as compared to the total amount of funding provided by all the Municipalities and Bands up 
to the date of withdrawal; 

and 

ii. Each Municipality or Band’s proportionate responsibility for the liabilities of the CB REN shall 
be based upon the total amount of funding they have provided under this Agreement up to-
the date of withdrawal, as compared to the total amount of funding provided by  the 
Municipalities and Bands up to the date of withdrawal. 

13.4. The CB REN Board of Directors shall then provide written notification to all the Municipalities 
and Bands as to how it proposes that the assets and liabilities be distributed in accordance with 
the principles in clause (c). 

13.5. After receiving the notification referred to in clause (d), any Municipality or Band shall have sixty 
(60) days to challenge the proposed settlement by referring the matter to the dispute resolution 
process set out herein. If no dispute ls brought forward by the expiration of this period, the 
decision of the CB REN Board of Directors will be deemed to be accepted, and shall be final and 
binding upon all the Municipalities and Bands. 

14. DISPUTE RESOLUTION 

14.1. If a dispute arises during the term of this Agreement, and if the dispute cannot be settled 
through negotiation, the parties agree to try in good faith to settle the dispute by mediation. 

i. Fifty percent (50%) of costs of mediation will be borne by the party raising the dispute. 

ii. A mediator shall have au the powers conferred by, and mediation will take place in 
accordance with, the provisions of the Commercial Mediation Act S.N.S. 2005, c. 36, except 
where its provisions are inconsistent with the provisions of this Agreement, In which case 
the provisions of this Agreement will prevail. 

iii. If the dispute Is not resolved by mediation within 90 days of the initiation of that procedure, 
the dispute may be· referred to arbitration by any party thereto. The arbitration decision is 
final, and is binding upon all the parties to the dispute. 
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iv. An arbitrator or arbitral panel shaft have all the powers conferred by, and an arbitration will 
take place in accordance with, the provisions of the Commercial Arbitration Act except 
where Its provisions are inconsistent with the provisions of this Agreement, in which case 
the provisions of this Agreement will prevail. 

v. Allocation of the costs of arbitration will be determined by the arbitrator or the arbitral 
panel. 

15. CONFLICT OF INTEREST 

15.1. Where a member of the Liaison and Oversight Committee, the Recruitment and Nominating 
Committee, or the Audit Committee, either on the member's own behalf or while acting for, by, 
with or through another, has any direct or indirect financial interest in any matter and is present 
at a meeting of the Committee or Board at which the matter is the subject of consideration, the 
member shall: 

i. as soon as practicable after the commencement of the meeting disclose the interest and the 
general nature thereof; 

a) withdraw from his place as member and leave the room in which the meeting is held for 
the duration of the consideration of the matter; 

b) refrain from taking any part in the consideration or discussion of the matter and from 
voting on any question relating to the matter; and 

c) refrain from attempting in any way, whether before, during or after the meeting, to 
influence the decision of the Committee or Board with respect to the matter. 

ii. Where the member was not present at a meeting at which a matter in which the member, 
either on the member's own behalf or where acting for, by, with or through another, has any 
direct or indirect financial interest was the subject of consideration, the member shall 
disclose the interest at the next meeting the member attends, and the provisions of 
subsection (a) shall apply to the member in respect of the matter. 

iii. A member shall comply with this Section in respect of any matter in which the member 
intends to obtain a financial interest, either on the member's own behalf or while acting for, 
by, with or through another. 

iv. A member has an Indirect financial interest in any matter if the member or the member's 
nominee: 

a) Is a shareholder in, or director or senior officer of, a corporation that does not offer its 
shares to the public; 

b) Has a substantial Interest in, or is a director or senior officer of, a corporation that offers 
its shares to the public; or 
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c) ls a member of a body, whether Incorporated or not, which has any indirect financial 
interest in any matter which is the subject of consideration. 

16. GOVERNING LAW 

This Agreement shall, in all respects, be governed by, and construed and enforced in accordance with, 

the laws of the Province of Nova Scotia. 

17. WAIVER OF AGREEMENT 

Failure by any party to insist upon the strict performance of any of the covenants, terms, provisions, or 

conditions in this Agreement shall not be construed as a waiver or relinquishment of such covenant, 

term, provision, or condition, but the same shall continue and remain in full force. No waiver shall be 

deemed to have been made unless expressed in writing. 

18. AMENDMENT OR MODIFICATION 

This Agreement may not be amended except by written instrument signed by all the Municipalities and 

Bands who, as of the date of the amendment, have not withdrawn from the Partnership. 
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19. SIGNATURES

THIS AGREEMENT shall ensure to the benefit of and be binding upon the Municipalities and Bands and 

their respective successors and assigns. 

SIGNED, SEALED AND DELIVERED in the presence of 

__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Eskasoni First Nation 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 

__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Municipality of the County of Inverness 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 
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__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Membertou First Nation 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 

__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Town of Port Hawkesbury 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 

__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Potlotek First Nation 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 

Chief Terry Paul, Chief & CEO

November 26, 2024November 26, 2024

Cherl MacLeod, Executive Assistant
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__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Municipality of the County of Richmond 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 

__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Municipality of the County of Victoria 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 

__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Wagmatcook First Nation 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 
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__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

We'koqma'q First Nation 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 

__________________________ 

Witness Signature 

__________________________ 

Witness Printed Name and Title 

Date_____________________________ 

) 

) 

) 

) 

) 

) 

) 

) 

) 

) 

Cape Breton Business Partnership Inc. 

_________________________________ 

 Signature 

_________________________________ 

 Printed Name and Title 

Date_____________________________ 
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SCHEDULE “A” - REGIONAL ECONOMIC DEVELOPMENT STRATEGY 

Forward. Together., Unama’ki – Cape Breton’s Economic Development and Population Growth Plan, as 

accepted by the CB REN Liaison Oversight Committee on April 4th, 2024, is the regional economic 

development strategy of the CB REN and forms part of this Agreement.   

It is available online here: https://capebretonpartnership.com/research-report/forward-together-

unamaki-cape-breton-economic-development-population-growth-plan/  

https://capebretonpartnership.com/research-report/forward-together-unamaki-cape-breton-economic-development-population-growth-plan/
https://capebretonpartnership.com/research-report/forward-together-unamaki-cape-breton-economic-development-population-growth-plan/
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SCHEDULE “B” - CB REN LOC CO-CHAIR(S) POSITION DESCRIPTION 

As per clause 8.7 of the Contribution Agreement, the CB REN Liaison and Oversight Committee Co-Chairs 
shall have a written position description.  That description is as follows: 

The principal role of the Liaison and Oversight Committee (LOC) Co-Chairs are to provide leadership to 
the LOC and liaison with the CB REN Board of Directors.  The Co-Chairs are responsible for effectively 
managing the affairs of the LOC in accordance with the Multi-Party First Nations and Municipal 
Agreement (MPFNMA) and ensuring that it functions efficiently.  The Co-Chairs may sit ex officio on the 
CB REN Board of Directors and may advise the Board Chair and Board in all matters concerning the 
interests of the CB REN and the relationships between the LOC and the Board.  

More specifically, the Co-Chairs shall be responsible for: 

1. Strategy
a. Provide leadership to enable the LOC to act effectively in carrying out its duties and

responsibilities as described in the MPFNMA and as otherwise may be appropriate;
b. Work with the Board and Chief Executive Officer to monitor progress on the CB REN’s

business plans, annual budgets, policy implementation and succession planning; and
c. Assist the Board Chair(s) and Chief Executive Officer in presenting the vision and strategies

to the partners and the community.

2. LOC Structure and Management
a. The Co-Chairs shall be appointed annually by members of the LOC and in accordance with

section 8.7 of the MPFNMA;
b. The Co-Chairs are responsible to ensure that at least one Chair is available to preside over

the LOC meetings;
c. The Co-Chairs shall call LOC meetings to order in accordance with section 8.6 of the

MPFNMA;
d. The Co-Chairs shall Provide advice, counsel and mentorship to fellow members of the LOC;

e. The Co-Chairs shall ensure the Co-Chair position description is updated for LOC review as
required;

f. The Co-Chairs shall ensure that the LOC reviews its roles and responsabilities as per this
agreement annually; and

g. The Co-Chairs shall ensure the LOC executes its responsibilities in an ethical manner and in
accordance with the MPFNMA.

3. Support to CB REN Board of Directors
a. Attend and act in an ex officio manner at CB REN Board Meetings and annual and special

meetings as needed and/or upon request; and
b. In consultation with the Board Chair and Chief Executive Officer, ensure that there is an

effective relationship between the LOC, CB REN Staff and the members of the Board.
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1. INTRODUCTION 
 

1.1 The purpose of this report 
The purpose of this report is to provide a review of how Regional Enterprise Networks in 

Nova Scotia undertake local/regional economic development work and identify how 

the work and results can be measured and reported on in a consistent manner. 

The report is broken into the following sections:  

1. The introduction and setting the context 

2. The importance of regional and local economic development  

3. Measuring regional economic development 

4. Recommendations moving forward 

 

1.2 Setting the context 
Nova Scotia’s economic development ecosystem is evolving with the recent changes 

to provincial agencies. Over the past several years the Regional Enterprise Networks 

(RENs) have become a critical part of the ecosystem.  The RENs have an important role 

to play as Nova Scotia looks to foster province-wide growth in the years ahead. 

According to Statistics Canada, Nova Scotia ranks last among the 10 provinces in 

Canada for non-CMA (Central Metropolitan Area)1 gross domestic product (GDP) 

growth over the decade between 2009-20192. As of 2019, Nova Scotia’s non-CMA 

regions generated less GDP than any other province in Canada on a per capita basis.  

This emphasizes the importance and need of regional economic development in all 

regions of the province.  As productivity and economic growth increases, average 

wages can also increase which helps more Nova Scotians achieve a living wage and 

reduces employee turnover and outmigration. 

  

 

1 A Census Metropolitan Area or CMA must have a total population of at least 100,000 based on 

data from the Census, of which 50,000 or more just live in the “core”.  Details from StatsCan here:  

https://www150.statcan.gc.ca/n1/pub/92-195-x/2021001/geo/cma-rmr/cma-rmr-eng.htm 

2 This is the most recent data from Statistics Canada on regional GDP. 
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Figure 1 - Nominal GDP per capita, non-CMA area by province (2019) 

 
Source: Statistics Canada Table: 17-10-0135-01. 

 

The good news is that in the past 2-3 years, there has been positive economic 

momentum across the province. Between 2021 and 2022, all 18 of the province’s 

counties (Census Divisions) witnessed population growth. All but one of the Functional 

Economic Regions have a growing workforce (see Figure 3 - Nova Scotia Functional 

Economic Regions for a map of Nova Scotia’s Functional Economic Regions).  

There are opportunities for economic development in all parts of the province but there 

is considerable work to be done to identify and support economic opportunities, 

attract population and ensure there are the right supports in local areas to capitalize on 

the potential (e.g. housing).  

The RENs are well positioned to help determine where the economic opportunities are 

moving forward, provide support to entrepreneurs, and work on key growth drivers such 

as population attraction. 

This document identifies the value proposition of the REN network and provides a 

detailed review of what could be measured, identifies the common indicators that can 

be measured across all the RENs, as well as identifies the sources of the data needed to 

do the measurement.  
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2. THE IMPORTANCE OF REGIONAL ECONOMIC DEVELOPMENT 
 

Throughout this document the term ‘regional’ is used to represent economic 

development collaborations across neighbouring municipalities in the same Functional 

Economic Zone (or functional economic region) which is most commonly identified by 

analysing self-contained labour market areas. Each Functional Economic Zone is a 

“geographic concentration with a high level of economic links between communities, 

people, and businesses.”3  

 

In Nova Scotia’s case economic development collaborations across neighbouring 

municipalities in the same Functional Economic Zone is primarily accomplished through 

the Regional Enterprise Network agencies.  

 

2.1 The role of regional/local economic development 
RENs and their partners plan and deliver regional/local economic development 

activities to support prosperous regional economies across the province. The main 

function of REN-led and partner-led regional economic development circa 2023 are as 

follows: 

✓ Economic development planning 

The first role for regional economic development is planning. What are the assets 

that can be leveraged? What is the value proposition for business investment? What 

are the opportunities? What land is best positioned for industrial and commercial 

activity? What gaps need to be filled? We need to ensure Nova Scotia communities 

are ‘investment-ready’.  

 

✓ Ensuring local communities are great places to live 

Historically, most Nova Scotia communities relied on population growth from the 

local area and, to a lesser extent, from elsewhere in Canada. These folks tended to 

have strong local roots and family ties. There was a long history of living in the area.  

If Nova Scotia communities are to rebalance their demographic situation, they will 

need to attract a lot of folks from outside the region. These people have a choice 

where to live. They do not have the deep roots and connections to the local 

community. Ensuring the community is an excellent place to live will be key to both 

the retention and attraction of population.    

Municipalities are usually best positioned to lead these placemaking initiatives.  In 

some regions RENs may play a role in providing thought leadership, catalyze 

 

3 Nova Scotia Government’s Open Data Portal. “Understanding Complex Data: Regional 

Economic Profiles.” Accessed Nov. 21, 2023. https://data.novascotia.ca/stories/s/Understanding-

Complex-Data-Regional-Economic-Profi/9pz7-uceb/. 

https://data.novascotia.ca/stories/s/Understanding-Complex-Data-Regional-Economic-Profi/9pz7-uceb/
https://data.novascotia.ca/stories/s/Understanding-Complex-Data-Regional-Economic-Profi/9pz7-uceb/
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discussions and bring people together to address priorities like this.  There is also a 

role for local businesses to play, by supplying the goods and services that help 

improve the quality of life for all residents. 

✓ Championing important industries 

Local RENs and Municipal Economic Development Officers should be at the 

forefront championing important industries in both urban and rural regions. As 

examples, a new mining project, large scale agricultural opportunity, forestry 

development project or aquaculture should be championed locally. There have 

been many economic development opportunities in Nova Scotia that did not come 

to fruition because it was perceived by the public as being imposed by outsiders 

(government and industry). Local people and their representative government live 

in the community. They have a stake in the community. RENs and Municipal 

government must lead – with the support of other levels of government – when it 

comes to important regional economic development opportunities.  

✓ Promoting local entrepreneurship  

The RENs are critical to informing provincial and federal “top-down” programs to 

benefit communities by enabling “bottom-up” connecting relationships, initiatives, 

activities and local intelligence. Local “main-street” gaps such as retail, restaurants 

or personal and professional services are a priority for RENs and their First Nation and 

Municipal partners.  The RENs facilitate a two-way information flow between the 

business community and various levels of government who design programs.  This 

work informs the top-down program designers and managers of the needs and 

concerns of the diverse business communities throughout the Province of Nova 

Scotia.   

 Entrepreneurship should be encouraged to fill gaps in the service sector when there 

is enough demand for those services to be located in the community. RENs can 

work with entrepreneurs to support them as they start, grow and connect their 

business to supply chains and local communities.  

 Developing tourism opportunities 

Tourism development requires local leadership.  In some regions this local leadership 

is provided by the REN.  In other regions, it may be led by municipalities, a Chamber 

of Commerce, or a tourism marketing association. 

Local leadership is best positioned to identify and develop local tourism 

opportunities.  Collaboration with First Nations communities to develop Indigenous 

tourism opportunities is another opportunity. Other specific opportunities include 

agritourism and ecotourism.  The effectiveness of developing additional tourism 

initiatives will be enhanced when these initiatives also align with provincial priorities 

and provincial marketing initiatives. 
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✓ Workforce attraction and workforce development 

Now, more than ever, workforce attraction is central to long term economic 

development. The ability to attract workers and entrepreneurs will be key to success. 

The provincial government is working hard to attract people to the province. It is up 

to municipalities and the RENs to clearly develop a value proposition for living and 

working in their communities and helping to provide services to support the 

newcomer population.  This is required in order to attract each region’s share of the 

province’s planned and projected population growth.  

Engaging underrepresented portions of the population to the labour market is also 

key.  The RENs can play a role in this in collaboration with the Department of Labour, 

Skills and Immigration (LSI) as we as non-profit organizations funded through LSI and 

other provincial and federal departments. 

 

2.2 Why should there be regional collaboration on economic 

development? 
Many individual municipalities are too small to effectively undertake economic 

development by themselves. Joining forces with other municipalities through the RENs is 

an effective way to provide economic development with the scale needed to be 

successful.  

Collaboration between larger municipalities and smaller, adjacent communities 

through the RENs is an important way to ensure the overall region can thrive and builds 

upon each community’s unique strengths.  The regional value proposition that 

encompasses the strengths and assets of an entire region is much stronger than 

individual municipal or community’s stories.  The resulting economies of scale also allow 

for more efficient economic development initiatives. 

 

2.3 Differentiating between urban, suburban and rural economic 

development 
 

Why Nova Scotia needs strong urban hubs 

A strong and successful provincial economy needs to leverage both its natural 

resources-based assets in rural areas and its urban centres. Nova Scotia has only one 

large Census Metropolitan Area (CMA) but it has four Census Agglomeration (CA) 

areas Kentville, Truro, New Glasgow and CBRM. These five ‘urban centres’ are home to 

67 per cent of the provincial population.  

Within these urban centres there is an urban core, suburban areas and rural 

populations. In fact, according to Statistics Canada, 42 per cent of the rural workforce 

in Nova Scotia lives within the five CMAs/CAs around the province.  

Table 1: Nova Scotia’s workforce by population centre and rural area, January 2023 
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This is the reason why Nova Scotia’s future economic growth will hinge on having strong 

urban centres and strong small population centres – not just in Halifax but also in 

Kentville, Truro, New Glasgow and CBRM, as well as Amherst, Antigonish, Bridgewater, 

Port Hawkesbury, and Yarmouth. The relationship between the urban core, suburban 

communities and rural areas is symbiotic. A thriving Nova Scotia is one where all regions 

of the province are leveraging their assets and attributes to foster strong regional 

economies. The urban hubs in each of these regions will be vital to this objective. 

Figure 2 below provides a summary of economic development opportunities by ‘zone’ 

including the urban core, suburban, towns/villages and rural areas. It is important to 

note here that in addition to the 67 per cent of the provincial population that lives 

within the province’s CMAs/CAs, it is estimated that about 98% of the Nova Scotia 

population lives within an hour’s drive from a CMA/CA/Small Population Centre. 

Urban core areas have a density of economic activity that can be leveraged to 

develop new opportunities. The universities and colleges are talent pipelines. They are 

hubs for services, many that can be developed into export industries. Nova Scotia’s 

CMA/CAs/Small Population Centres are home to many firms that export services such 

as engineering, legal, IT and other professional services. Because the urban centres are 

nodes in the transportation infrastructure, they are home to airports and industrial parks. 

The large downtowns are hubs for entertainment, restaurants and services.  

Suburban areas have a symbiotic relationship with the urban cores. They differentiate 

themselves on being great places to live. They seek to attract services to support the 

suburban population. 

Nova Scotia’s smaller towns and villages - those close to urban core areas or not - have 

an important role to play as smaller services centres and hubs for rural industries. They 

are home to Universities, Community Colleges, manufacturing plants, fish plants, 

sawmills, food processing firms, and many other activities that support and leverage the 

strength of rural industries. They can also play the role of small services centres when 

there is not a city or town nearby.  

Rural communities – within the CMAs/CAs or without – have the wide-open spaces, 

natural resources and other assets and attributes that are complementary to the urban 

Total labour force 514,900 

  CMA/CA 369,000 

     Urban core  266,800 

     Urban fringe 22,800 

     Rural area 79,400 

Non-CMA/CA 145,900 

  Small population centre* 37,800 

  Rural area 108,100 

*Yarmouth is an example of a small 

population centre.  

Source: Table: 14-10-0374-01 
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centres. The rural population in Nova Scotia is particularly important as it accounts for 

over 40 per cent of everyone living in the province and 36 per cent of all workers.  

Figure 2: Economic development opportunities, by zone 

 
 

Urban economic development 

• Urban centres thrive by leveraging their scale along 

with key assets and attributes.  

• They play a regional role bringing in population from 
a wider area to access services and amenities that 

require a large population base. 

• They leverage key assets (universities/colleges, 

geography, existing industry clusters, etc.) to develop 
export-focused industries (manufacturing, services, 

etc.) 

• They have a symbiotic relationship with suburban, 

town/village and rural communities.  

Suburban 

• Suburban communities thrive by attracting population and services to meet a localized 

demand. 

• They benefit from having a nearby urban centre offering jobs, services and amenities that 

could never be available without population scale.  

• There is a synergy between the suburban communities and the cities as they provide the 
scale for a regional workforce, services and amenities.  

Towns/villages 

• Towns/villages are hubs for the province’s rural areas. They are home to fish plants, 
sawmills, food processing firms, manufacturing businesses, wholesale and distribution 

businesses, and many other activities leveraging rural industries.  

• Towns/villages thrive by providing services to meet a localized demand (enough 

population to offer services) and by supporting nearby rural populations. 

• They attract people who would prefer to live in smaller communities but still want 

reasonable access to services.  

• They tend to perform better over time when located within a reasonable proximity to a 
larger urban centre. 

Rural 

• Rural areas thrive by leveraging assets and attributes (farmland, natural resources, tourism, 
etc.) 

• Rural areas attract people who want to live in a rural area. 

• Rural Areas tend to perform better over time when located within a reasonable proximity 

to a larger town or urban centre to access services. 

 

2.4 Regional Economic Development Activities 

 

2.4.1 The functions of regional economic development 
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There are a number of activities that should be the focus of regional economic 

development. This does not mean there is no role for provincial or federal organizations. 

In fact, as will be developed elsewhere in this report, in small provinces like Nova Scotia 

there is a strong case for provincial level economic development in areas such as 

business attraction, export development, innovation and population attraction.  

The RENs hold a distinctive position in Nova Scotia as the sole grassroots-driven 

economic development entity, interfacing consistently with businesses across all tiers. 

Our foundational approach synergizes seamlessly with the high-level economic 

development agendas subsidized by both the Province of Nova Scotia (PNS) and 

Federal governments. REN’s, on-the-ground business development activities align 

strategically with best-practice community engagement and development models 

already in place. 

Our REN professionals are proactive in liaising directly with local businesses, on a daily 

basis positioning them optimally to bolster local enterprise. This hands-on interaction 

equips our team with an in-depth comprehension of the prevailing business constraints 

and prospects, enabling a directed support approach. Through these concerted 

engagements, we've discerned shared challenges across our community businesses. 

 In response, RENs have also devised bespoke solutions and pinpointed avenues to 

existing PNS programs. A salient outcome of these engagements is the unparalleled 

local insight and the subsequent collaborative synergy. We see a promising landscape 

for fostering community business alliances and other collaborative frameworks, 

propelling economic advancement across Nova Scotia. 

It's imperative to recognize that, despite the most earnest intentions, a top-down, 

externally driven economic development system often falters when it comes to 

delivering 'last mile' services. A significant number of businesses, particularly at the 

grassroots level, lack the bandwidth or resources to navigate intricate systems. Often, 

those organizations who excel in the application process are adept at procedural 

compliance, rather than being inherently proficient in tangible result delivery. To truly 

revamp this system, the incorporation of a 'last mile' business triage and communication 

process is indispensable. Such a process would meticulously evaluate business needs, 

potential opportunities, and most critically, actual outcomes. Without this refined 

assessment mechanism in place, one cannot confidently vouch for or measure genuine 

results.  
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The functions listed below are ones that should have a strong municipal/regional focus: 

Function: Economic development activities: 

Economic 
development 

planning 

Developing the strategy and plan for each municipality 

and region around the province. Key to this is land use and 

management plans which should be linked to Indigenous 

consultations, particularly related to natural resources 

development. It is also important to coordinate 

policies/bylaws in support of regional development.  

Local services/ 
entrepreneurship 

Determining if there is local demand for various services 

and then promoting those opportunities to potential 

entrepreneurs. This can include any services for which there 

is a local demand including physiotherapists or 

accountants in local communities across the province.  

Business retention & 

expansion 

Engaging with local businesses to support their efforts to 

thrive and grow in the local community. In cases where 

Invest Nova Scotia has a relationship with the firms, the REN 

can play a support role.  

A key role of business support is to encourage improved 

productivity and efficiency.  This can help businesses 

address labour shortages as well as inflationary pressures.   

This support may include referrals to outside organizations 

as well as internal advice. 

Attracting industry Determining what industries have growth potential in the 

community, developing the value proposition and then 

working to attract those industries.  

Again, when it involves attraction of national or 

international investment into industries targeted by Invest 

Nova Scotia, the REN can play a support role.  

Invest Nova Scotia has not traditionally been in the business 

of attracting local businesses that are less likely to export or 
participate directly in priority provincial sectors. In contrast, 

RENs are more focused on attracting businesses that 
support local strategic business sectors due to their 

responsibility to the local business community, First Nation 
and Municipal governments. New and expanding local 
companies are vital to ensuring strong local communities 

that are in turn necessary to maintain a strong value 
proposition for larger priority industries and their labour 

force.  
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Function: Economic development activities: 

Attracting industry 
(continued)  

In cases where provincial and local sector priorities are in 
alignment, a close working team of provincial and REN 

staff should work very closely to ensure success in 
investment attraction. 

 

Natural resources 
development 

Championing opportunities based on local/regional 

natural resources including mining, fishing, aquaculture, 

farming/agriculture, forestry, etc. In many cases, provincial 

government departments can be the lead on the 

development of these projects, but it is critical to have a 

local champion and partner. 

Industry cluster 
development/support 

Working with key industry clusters to strengthen the value 

proposition – workforce, supply chain, research, etc. This 

can include developing sector-level strategies, research 

and related analysis.  

Tourism development Developing new tourism opportunities, building the value 

proposition, and then promoting those opportunities to 

potential entrepreneurs.  As noted previously in section 2.1, 

the organization providing the leadership for these 

initiatives, will vary from one region to another. 

Attracting 

population/ 
workforce 
development 

Identifying current workforce gaps and future 

opportunities, and then partnering to attract those workers 

to the local community. Developing the local value 

proposition for population attraction is key – what is the 

case for moving to the local community? 

Other economic 
development support 
and leadership 

Identifying all barriers to economic development in the 

community, and then working with partners to overcome 

those barriers. Examples include housing, newcomer 

support services, regional transportation, gaps in public 

services, etc.  

 

As discussed above, attracting a larger working age population has become critical to 

economic development across Nova Scotia.  This is especially important in light of 

increasing numbers of people retiring from the workforce. One source of this new 

population is immigration. Until recently, most immigrants were settling in the Halifax 

region. Recently, there has been an increase in immigration to other parts of Nova 

Scotia. In 2020, IRCC reported nearly 2,900 permanent residents were admitted to the 

province outside the Halifax CMA including 415 to the Truro CA and 230 to the Kentville 

CA.  This new trend of attracting significant numbers of newcomers to smaller 

communities has continued since 2020. 
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Intra-provincial migration has also become a source of population growth for Nova 

Scotia. Large numbers of intra-provincial migrants are settling in urban, small town, in 

rural regions of the province. 

 

2.4.2 The economic development partnership 

In small provinces such as Nova Scotia, many of the activities that support economic 

development are undertaken by various provincial or federal government departments 

and agencies. This is important as it is difficult even for the larger municipalities such as 

Halifax (which compared to Toronto, Montreal, etc. are not that large) to effectively 

engage in activities such as international business recruitment and exports 

development.  

The following table highlights different roles and strengths that government 

departments and other economic development organisations play in the economic 

development ecosystem. 

 

Figure 2 - Roles and Strengths of government departments and other economic development organisations 

RENs and Municipalities Fosters local entrepreneurship, champions for local 

industries, welcoming community, local population and 
workforce attraction, land development, tourism 
development, other local conditions for localized growth.  

Another key area of work is to assist businesses become 
more professional.  This may include areas such as process 

improvement, productivity improvements, and the 
development of good recruitment and HR practices. 

RENs and Municipalities are uniquely positioned to identify 
emerging challenges and opportunities due to being in 
close contact with the business community.  The ability to 

relay this information to relevant provincial and federal 
departments and policy makers can inform and influence 

future economic development plans and programs so that 
they are relevant and effective from one end of Nova 

Scotia to the other. 

Department of 

Economic 

Development 

The Department of Economic Development works with 
Crown corporations and special operating entities (like 

RENs) to develop plans, programs and policies that 
encourage entrepreneurship, help attract venture capital 

investment and grow sectors of the economy.  
 
They also work with other government departments and 

levels of government, universities, NSCC and the private 
and social enterprise sectors to create a shared strategy for 

business growth. 
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Invest Nova Scotia Leads economic development in Nova Scotia. Provides 

national and international business investment attraction, 
support for export-focused industries, people attraction, 

innovation, supply chain development, productivity, 
economic development policy, etc. 

Build Nova Scotia Supports a variety of projects to build community 
infrastructure and support economic development.  

Dept. Labour Skills and 

Immigration 

Engages in workforce development and boosting the 

talent pipeline. 

Depts. Fisheries and 

Aquaculture/Natural 

Resources and 

Renewables/Agriculture 

Develops natural resource industries – fishing, aquaculture, 

forestry, agriculture, mining, renewable energy, etc. 

Dept. Communities, 

Culture, Tourism and 

Heritage 

Leads tourism promotion and development. 

ACOA Provides business financial support, community investment, 
sector development, international market development. 

CBDCs Provides financial and other business support for small and 
medium-sized entrepreneurs (SMEs).  

BDC Provides support for SMEs, help with export-development, 

etc.  

 

There are many other organizations that support economic development including: 

entrepreneurship incubators/accelerators; industry and professional associations; 

universities and colleges; and research-based organizations. 

 

2.5 Regions with Existing Regional Enterprise Networks  
 

There currently are seven regional enterprise networks across Nova Scotia. These 

include the Western REN, The Valley REN, the Truro Colchester Partnership for Economic 

Prosperity, the Cumberland Business Connector, the Pictou County Partnership, The 

Cape Breton Regional Enterprise Network, and the Cape Breton Regional Municipality 

Regional Enterprise Network.   

The areas covered by these RENs are very closely aligned with seven out of Nova 

Scotia’s ten, mostly rural Functional Economic Zones.  The urban Halifax/East Hants 

Functional Economic Zone is supported by the Halifax Partnership.   
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Figure 3 - Nova Scotia Functional Economic Regions 

 

 

2.6 Regions currently not served by Regional Enterprise Networks  
 

There are a few regions not served by RENs or REN-like Economic Development 

organizations throughout the Province of Nova Scotia. Those regions currently include: 

• Lunenburg/Queens South Shore Region  

• Eastern Shelburne County and the Town of Clark’s Harbour (The Municipality of 

Barrington is part of the Western REN) 

• The Eastern Strait Region consisting of Antigonish and Guysborough Counties. 

• Annapolis County and Annapolis Royal 

Businesses and investors in these regions have the support of provincial agencies and 

departments such as InvestNS, TourismNS, and BuildNS and are often well served by 

municipally – employed economic development professionals, Chambers of 

Commerce and Downtown Business Improvement Associations.  However, the full suite 

of activities shown in table 4 (page 19 and 20) is less available, is more fragmented, and 

is less coordinated across municipal boundaries.  There is less awareness of and 

connections between provincial resources and current and future businesspeople and 

investors in those regions.  This demonstrates the gap that exists in these regions on 

delivering 'last mile' services to businesses.  
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When regions without existing RENs border regions served by a REN, those adjacent 

RENs often work to collaborate for mutual benefit often on a project-by-project basis.  

These collaborations are likely to be a strong starting point for any discussions or efforts 

to expand REN services to the regions not currently served.  For example the Cape 

Breton Partnership on behalf of the CBRM REN and the CB REN engages with adjacent 

areas in the following ways: 

• Potlotek First Nation is regularly engaged by the Cape Breton Partnership on 

economic development opportunities being pursued by the CBRM REN in CBRM 

where Potlotek operates business ventures, and in the areas served by the CB 

REN which already includes We'koqma'q, Wagmatcook, Membertou and 

Eskasoni as well as 4 municipal units.  

• The Municipality of the County of Guysborough is regularly engaged by the CB 

REN, especially in activities related to Green Energy Engagement and the 

industrial opportunities surrounding the Strait of Canso.  Economic Development 

representatives of Guysborough sit on the Strait of Canso Offshore Wind Task 

Force (administered by the CB REN), and business and investment opportunities 

on both sides of the Strait of Canso are highlighted with “The Strait” branding 

and soon-to-be-launched website administered by the Cape Breton Partnership 

and supported by the Strait Regional Chamber of Commerce, ACOA and Invest 

NS.  

 

Businesses in the Municipality of the County of Antigonish and the Town of Antigonish 

are not receiving support from a REN.  The Lunenburg / Queens South Shore Region is 

another region that hasn’t had collaborative projects with REN’s from other regions.  

The Western REN includes the Municipality of Barrington.  However, it does not include 

Eastern Shelburne County (Municipality of the District of Shelburne, the Town of 

Shelburne and the Town of Lockeport.  The Western REN engages with these Towns and 

Municipality regularly via the regional AMANS (Association of Municipal Administrators 

Nova Scotia) group.  

One crisis that the Western REN worked on in 2023 was addressing the needs of 

businesses impacted by the wildfires in the spring of 2023.  The forest fires also impacted 

the adjacent municipalities in Shelburne County. The Western REN included these 

adjacent communities in the wildfire response efforts and follow-up.  The Western REN 

regularly serves the business community in Clark’s Harbour with the REN’s programs. 

For large scale, regional projects focused on strategic sectors, the Valley REN involves 

the entire Annapolis Valley Region.  External funding received for these projects allows 

the Valley REN to work in non-funding municipalities to ensure full regional 

representation and these projects work to strengthen the Annapolis Valley’s strategic 

sectors.  For instance, the Valley REN has been leading the STAR Program (Strategic 
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Tourism for Areas and Regions).  The STAR Programs works with industry and community 

throughout the entire region, to define, develop and implement a strategic plan for 

tourism development. 

This list of initiatives goes to show that regions without a REN may benefit from Strategic 

Sector Support initiatives led by a REN or REN-like organization.  However, individual 

businesses outside of REN regions do not get the same level of one-on-one business 

support that is outlined in Table 4.  
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3. MEASURING REGIONAL ECONOMIC DEVELOPMENT  
 

It is important to measure the success of regional economic development. There are 

three groups of measures that track whether or not local investment in economic 

development is generating positive results: activity-based measures, outcomes-based 

measures, and broader economic and demographic trends.  Outcomes-based 

measures, and broader economic and demographic trends while important, are more 

difficult to measure than activity-based measures. 

 

3.1 Activity-based measures and expected outcomes 

These measures relate directly to the spending on economic development at the 

regional level. They show the level of effort to generate positive results.  The RENs have 

come up with the following set of common metrics that will capture the majority of 

activities undertaken by all of the RENs.   

It should be noted that each REN will not necessarily be undertaking activities in every 

category.  Also, in addition to these common metrics, each REN may have additional 

local priorities and activities that they are working on.  There are unique priorities, 

opportunities, and gaps that vary from region to region.  For example, some REN’s are 

involved in Physician recruitment, while others are not.  Each REN’s mandate is derived 

locally from the business communities needs and the municipal and First Nations 

economic development needs and priorities.  It is also consistent with and aligned with 

the Department of Economic Development strategic priorities.  Each REN takes 

direction from and operates under the oversight of a local business-led Board of 

Directors who are focused on meeting the local economic development needs of 

each region. 

The following table of common metrics measures activities with Key Performance 

Indicators (KPI’s). These KPIs capture most of the work undertaken by the RENs. The final 

column in the table, “Expected Future Outcomes” begins to address outcome-based 

measures. 

NOTE: Historically, provincial and federal government economic development 

organizations have not published results data on a regional or local level. Having better 

insight into these organizations and their investments/results at the regional/local level 

would help with planning and determining where there are gaps needing to be filled. 
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Figure 4 - Proposed RENs Metrics Template 

Activities Brand/Details 

Items 

Counted 
Total 

Started 

Total In 

Progress 

Total 

Completed Highlights 

Expected Future 

Outcomes 

Business Support, Sustainability, & Growth     # # # Text Text 

This category includes activities such as: business retention and expansion, continuous improvement and business advisory, business quick support or referrals, succession planning, 
business planning and startup/ entrepreneurship, productivity growth and accelerator programs, investment attraction and business attraction projects, other business support 
services. 

Business Retention & Expansion (BRE) e.g. BusinessNow Program 
Clients 

assisted 
     

Continuous Improvement & Business Advisory General advice and assistance 
Clients 

assisted 
     

Business Quick Support  
Outreach, business phone 
calls, connections, external 
referrals, etc. 

Number of 
quick 

support 
tickets 

     

Succession Planning  
Clients 

assisted 
     

Business Planning & Startup/Entrepreneurship  
Clients 

assisted 
     

Productivity, Growth, and Accelerator Programs  
Participants 
in programs 

     

Investment Attraction & Business Attraction Projects  
Number of 

projects 
     

Other Business Support Services  
Clients 

assisted 
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Economic Development Projects & Strategic Sector 

Support 
  # # # Text Text 

This category includes activities such as: Sector Task Forces, strengthening sectors for investment and attraction, Sector Analysis (strengths and weaknesses), Investment readiness 
projects, other economic development projects. 

Sector Task Forces 
e.g. Task Forces convened 
and/or supported by the REN 

Number of 
task forces 

     

Strengthening Sectors for Investment & Attraction 
e.g. Specific studies or 
initiatives 

Number of 
projects 

     

Sector Analysis (Strength & Weaknesses) 
e.g. Specific studies or 
initiatives 

Number of 
projects 

     

Investment Readiness Projects 
(Identifying priority sectors, 
regional issues work) 

Number of 
projects 

     

Other Economic Development Projects   
Number of 

projects 
     

        

Addressing Talent Needs (Labour and Population)   # # # Text Text 

This category includes activities such as: Human Resource Advisory (Human Resources Advisory Services, business human resources quick support), Immigration Advisory (Business 
immigration consultancy., Immigration Advisory Services, business, Immigration, quick support), Job fairs, people attraction missions, retention activities, new Connectors, new 
Connectees, welcome network, workforce training programs, other activities addressing talent needs. 

Communication and Engagement   # # # Text Text 

This category includes activities such as: Events and workshops, success stories, surveys and consultations, newsletters, partner meetings and roundtables, other communication and 
engagement activities. 

Organizational Strength and Sustainability   # # # Text Text 

This category includes activities such as: Quarterly reports, council presentations, other stakeholder engagement and presentations, governance initiatives and policy reviews, REN 
board meetings., LOC meetings, REN-wide organizational initiatives, other activities supporting organizational strength and stability. 



 

LOCAL/REGIONAL ECONOMIC DEVELOPMENT  

MEASUREMENT: NOVA SCOTIA RENs 
Version 1.1 – November 10th, 2023 

22 

  

3.2 Community/regional KPIs: Economic and Demographic Measures 

At a higher level, a community’s economic and demographic performance should be 

tracked on an annual basis and compared to a peer group to set that performance in 

context (see Figure 5). These measures come from Statistic Canada and other sources.  

These measures are influenced by a variety of factors, including many which are 

outside the control of the RENs.  

 

As noted in Section 4, the Province of Nova Scotia has access to this type of data. The 

RENs believe that the Economics and Statistics Division of the Department of Finance, 

should be able to provide this information by Functional Economic Zone to each REN. 

 

Population-based measures 

• Estimated population growth (available annually at the municipality level). 

• Sources of population growth (available at the county or CMA/CA level each year). 

Includes natural growth (births minus deaths), immigration, temporary population, 

interprovincial migration and intraprovincial migration. 

• Permanent residents admitted, IRCC data – CMA/CA, county and the municipal 

level. 

 

Economic measures 

• Growth in the number of businesses 

• Value of building permits issued 

• Housing starts 

• Municipal tax base 
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Figure 5 - Single REN State of the Economy Table 

 State of the Economy - XYZ REN 

Community/Regional KPIs Previous Year Current Year Increase/Decrease 
Geographical Area  
(if different than REN) 

Data 
Source 

Active Employer Businesses in Community           

Number of Non-Employers           

Community Tax Base           

Total Population           

Permanent Resident Admissions           

Housing Starts           

Value of Building Permits           

Additional Comments   
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3.3 Sources of KPI Data/Economic Development Metrics 

There are two main sources of data used to develop economic development metrics: 

Secondary sources such as Statistics Canada and Environics, and primary data 

collected from the REN’s, municipalities, and provincial government sources. The 

examples listed below may be useful for REN’s to add supplemental local metrics, 

particularly in Sections 3.2 and 3.3. Examples of possible metrics by category and 

source are shown here:  

Category: Measure: Source: 
Local services/ 
entrepreneurship 

Increase in the number of 
active businesses 

Statistics Canada: Business counts, June and 
December – municipal, regional and 
CMA/CA level. 

Business retention & 
expansion 

Increase in the number of 
active businesses by 
employment level 

Statistics Canada: Business counts, June and 
December – municipal, regional and 
CMA/CA level. 

Employment growth Increase in the number of 
workers 

Statistics Canada: Business counts, June and 
December – municipal (implied total 
employment using employment ranges). For 
CMA/CA and Economic Regions, annual 
data. 

Attracting industry and 
developing sectors 

Business investment in the 
community 

Municipality: value of commercial/industrial 
building permits issued. Available at the 
municipal and regional level. 

Tourism development # of tourists visiting the 
community  

Municipality/REN: Local tourist intercept 
activity. Available annually. 

Environics estimates using cell phone data 
(requires purchase). See Appendix A. 

Attracting population/ 

workforce 
development 

Growth in the population Statistics Canada Table 17-10-0142-01. Annual 

population estimates. Available at the 
municipality, region and CMA/CA level. 

Immigrant attraction Permanent residents 
attracted 

IRCC:  Monthly data on PR admissions. 
Available at the municipality, region and 
CMA/CA level. 

Attracting migrants 
and other population 

Growth in the population 
by source (immigrants, 
interprovincial migrants, 
intraprovincial migrants, 
temporary residents) 

Statistics Canada Table 17-10-0140-01. Annual 
estimates. Available only at the county and 
CMA/CA level. 

Enrolment in local K-12 
school 

Increase in the number of 
enrolled students 

Provincial Government. Available annually. 

Housing starts # of new housing starts Municipality/CMHC. Available annually. 

Municipal tax base Increase in the 
community’s tax base 

Nova Scotia annual report on municipal 
statistics. 

Economic 
development funding 

Total economic 
development funding 
leveraged by the 
municipal funding. 

Directly compiled. 
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For larger communities (CMAs/CAs) and economic regions4, there are additional 

datasets particularly related to the workforce (Labour Force Survey), including 

employment by industry, employment by occupation, unemployment rates, etc.  

Appendix A shows an example of Environics tracking data which uses cell phone 

information to determine who is visiting the community, what they are visiting and 

where they come from.  

4. RECOMMENDATIONS  

4.1 Data Collection 

4.1.1 Activity-based measures and expected outcomes 

The RENs are currently using a variety of different software tools to gather and analyze 

data including Executive Pulse, Insightly and Hubspot.  The use of a common 

spreadsheet to track (or enter data into from these various software tools periodically) 

will facilitate the aggregating of activities and impact on a province-wide basis. 

 

• It is recommended that Individual RENs configure their own unique tools to be able 

to populate the common spreadsheet attached in Appendix 3 (and described in 

section 3.1), to enable efficient aggregate reporting.  

 

4.1.2 Community/regional KPIs: Economic and Demographic Measures 

It has been almost a decade since the Ivany Report has been released.  Subsequently 

the One NS Dashboard was created. 

 

• It is recommended that the province develop an updated One NS Dashboard to 

guide Economic Development and Labour Force initiatives over the next decade.  If 

that were to occur, REN’s could align their Strategic Plans around several of the 

pillars in this updated Dashboard. 

 

• It is recommended that the Economics and Statistics Division of the Department of 

Finance provide the metrics noted in section 3.2 to the RENs each year.  This 

information would be provided for the Functional Economic Zone level of each REN. 

• It is further recommended that that the RENs report on the state of their 

economies and population each year and highlight key regional challenges 

and opportunities to augment the baseline metrics provided by the 

Economics and Statistics Division of the Department of Finance.  

 

4 Statistics Canada divides Nova Scotia into five economic regions for certain data reporting.  
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4.2 Funding Agreement Terms 

• It is recommended that provincial funding agreements with the RENs be set for five 

(5) years.  The next agreement would therefore commence on April 1, 2024 and 

terminate on March 31, 2029.  Unless otherwise agreed to by the parties, or upon 

notice as provided herein, the Agreements would renew for a further term of five (5) 

years. 

• It is further recommended that after the initial five (5) year contract, either 

party shall have the right to terminate the agreement upon having provided 

three (3) year’s written notice to the other party. 

 

4.3 Funding Contribution 
It must be recognized that the existing REN core funding from the Province of Nova 

Scotia has been frozen at 2013 levels. 

 

• It is recommended that the Province of Nova Scotia provide core funding to the 

seven (7) existing RENs in the form of a contribution of $2 for each $1 in core 

funding from the RENs partner Municipalities, First Nations, and businesses.   
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4.4 Other Opportunities for Collaboration 

Beyond the improved economic data reporting and revised agreement and funding 

structures, there are three specific opportunities exist for deeper alignment and 

collaboration, which can be seamlessly integrated into a renewed long-term 

agreement between the Province of Nova Scotia and the network of RENs across the 

province. These three specific opportunities are: 

 

1. Expansion of the Provincial REN Network 

• It is recommended that the network of existing seven (7) RENs, along with 

the Province of Nova Scotia engage directly with communities not yet 

incorporated, targeting their inclusion.  

 

2. Development of a Unified PNS–REN Strategic Framework 

• It is recommended that the network of existing seven (7) RENs, along with 

the province of Nova Scotia collaborate to align with PNS’s strategic 

priorities and the prevailing REN objectives. This synergy aims to create a 

standardized strategic planning model, facilitating consistent business 

planning approaches and program execution.  

 

3. Optimized Program Delivery and Best Practices 

• It is recommended that the network of existing seven (7) RENs, along with 

the Province of Nova Scotia work in tandem to derive insights from 

grassroots business sectors, and devise collective strategies for collecting 

business data for program innovation and enhancement.  

5. APPENDICES 

Appendix A:  Environics Tracking Data 
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APPENDIX A: ENVIRONICS TRACKING DATA 
 

Environics uses cell phone tracking data to determine visitors to communities. This is fee-

for-service offering but it provides a good understanding of who is visiting the local 

community, who is staying overnight and what are they visiting while in the community. 

The following example is for the Municipality of Port Hope in Ontario. 
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Background

The CEOs of the existing Regional Enterprise Networks have prepared a revised
proposed funding formula which would replace the proposed funding formula 
submitted in the Funding Formula Position Paper submitted to the Nova Scotia 

Department of Economic Development earlier this year.

We believe this revised formula simplifies the formula, while maintaining fairness, and 
provides adequate capacity to ensure enhanced navigation to existing programming, 

and consistent service delivery amongst the Regional Enterprise Networks. 

It also provides the framework to have complete geographical coverage from the 
Regional Enterprise Networks for the Province.
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Province of Nova Scotia Funding

3

Total REN funding of $100 per Business

Based on the total business count (with and 
without employees) served by all RENs

Funding Breakdown

35% of total funding for to be split evenly 
amongst RENs for base funding.

$65 per business count to each REN based on 
business counts in the individual REN 

coverage area



Province of Nova Scotia Funding

4

• This excludes business counts in:
• East Hants
• Indian Brook
• Halifax County

Total Business Counts for rural NS = 42,835 

• 35% to be split evenly = $1,499,225
• $65 for each business = $2,784,275

Total PNS REN Funding ($100 x 42,835) = $4,283,500



Example of REN Breakdown

All of Shelburne County included

All of Annapolis County included

Antigonish & Guysborough

Lunenburg & Queens

Includes Oxford

5

REN BIZ COUNT BASE (35) PER BIZ (65) TOTAL v.7
CB REN 3433 166,581$             223,145$        389,726$             
CBRM REN 5759 166,581$             374,335$        540,916$             
AG 2686 166,581$             174,590$        341,171$             
PCP 3259 166,581$             211,835$        378,416$             
TCPEP 4412 166,581$             286,780$        453,361$             
CBC 2189 166,581$             142,285$        308,866$             
VREN 8597 166,581$             558,805$        725,386$             
WREN 6716 166,581$             436,540$        603,121$             
LQ 5784 166,581$             375,960$        542,541$             

42835 1,499,225$        2,784,275$    4,283,500$        



Province of Nova Scotia Funding

Notes & proposed requirements
• RENs must cover at least one entire county.

• The municipal and First Nation contribution to each REN must come to a total of at least $50 
per business count. How the municipal and First Nation contribution is shared amongst each 
REN will be up to the participating municipalities and First Nation communities via their 
Intermunicipal Agreement. 
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Province of Nova Scotia Funding

Notes & proposed requirements
• The revised funding formula will ensure a top-up for any existing REN who would receive less 

than their current PNS funding amount, covering the difference between what they are entitled 
to under the new formula and the amount they received in 2024/25, ensuring no REN will 
receive less than they did in 2024/25.

• CBREN would be entitled to approximately $13,000 less under this formula than what they 
received in 2024/25.

• RENs must contribute 5% ($214k+) of their PNS core funding for shared projects or initiatives 
that enhances operational efficiencies, expands program/service offerings or has cost savings 
versus doing them individually, which may include:

• REN Conference
• Rural Data collection and analysis
• Communications
• Program expansion 

7



Province of Nova Scotia Funding

• Notes & proposed requirements
• Incentivizes municipalities to participate by having contributions matched up to 

$2:$1 (overall)
• Allows some flexibility in coverage areas of REN (single or multiple counties)
• Allows individual municipality to participate in RENs

• West Hants = Valley REN
• East Hants = Halifax Partnership

• Assuming no changes in REN coverage area, the total PNS Funding for existing
REN structures and coverage area would be $3.15M (1.78x current funding)
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BRIEFING NOTE 
 

Municipality of the County of Richmond 
 

Good Neighbour Project 
 

March 5, 2025 
________________________________________________________________    
 
PURPOSE 
 
The purpose of this briefing note is to update Council on the Good Neighbour Project.  The 
Richmond County Good Neighbour Project shifts the culture of the community to 
where it is normal for neighbours to know, care, and support each other. 
 
SUMMARY 
 
This project consists of three interconnected initiatives: the Happy Community Project, Good 
Neighbor Builders, and the Good Neighbors App. The three components include: 
 

• The Good Neighbor Project serves as the overarching initiative. 
• The Good Neighbors App is a free platform that allows community members to share 

updates on social events. 
• The Good Neighbor Builders is a group of trained community champions who have 

completed the Good Neighbor methodology program. 
 
The purpose of the project is for it to be normal in Richmond County for neighbours to know, 
care about and support each other.   
 
What Richmond County is expected to do: 
 

• Provide In-Kind Services for event space and audio-visual equipment for Kick-Off Event 
and Celebratory Festival. 

• Minimize barriers for neighbourhoods to hold neighbourhood events, such as street 
parties or events in parks. 

• Communication Director supports communications about the Good Neighbour Project. 
• Someone on Municipal Staff agrees to be trained to provide long-term management. 
• Someone on Municipal Staff agree to be trained in our train the trainer program for Good 

Neighbour Method. 
• Co-apply for grants with Good Neighbour Builders to support the Richmond County 

Good Neighbour Project. 
• Help us build collaborative relationships with other nonprofit organizations like Welcome 

Network. 
• Fund 10% of the Project Costs. 

 
 



 

Expected outcomes:  
 

• Over 50% of Richmond County will be Good Neighbour Communities. 
• The culture of the Richmond County will shift so that it is normal for neighbours to 

know, care and support each other  
• Richmond County will have the resources and skills to support neighbourhoods being a 

Good Neighbour Community indefinitely.  
• Because there is a sustained cultural shift, Richmond County will continue to be a Good 

Neighbour Community for years to come.  
 
Financial Implications: 
The project would require assigning an FTE staff to become trained to provide long-term 
management, to this project, which is currently not available in the Department of Community 
Development and Recreation.  As noted above, the project would also require additional supports 
to provide in-kind services for event space and audio-visual equipment for events and a 
celebratory festival as well as communication supports. 
 
Estimate project costs is $55,500, with a 10% cost to the Municipality, of $5,500. Other costs 
would include space rentals and technology supports. 
 
Project duration – 24 months. 
 
 
It is the opinion of staff that Richmond County organically has “good neighbours” that know, 
care, and support each other; We are also very fortunate to have many dedicated, and involved 
community groups that support the residents of Richmond County.   
 
 
ACTION REQUIRED 
 
Seeking direction of Council on how they wish to proceed. 
 
PREPARED BY:   Shannon Mury 

CONTACT PERSON:  Shannon Mury 
DATE:    March 5, 2025 
 
 
 
 

 
 
 
 
 
 
 
 
 

Department of Community Development & Recreation 





















































Ref. # Action Item Date Responsible Time Frame Status
118 Committee Terms of Reference /Refer the Terms of Reference for council committees that have 

members of the public to the By-Law/Policy Committee for review. With a focus on member terms, 
code of conduct, and the onboarding of new members. 11-28-2022 CAO / Municipal Clerk Immediate In Progress

148 Lighthouse Heritage Properties / that staff explore funding options for the support of interpretive 
panels for lighthouse heritage properties on Isle Madame and FURTHER MOVE that staff contact the 
proponent to inquire on the progress of the project.   2-27-2023 CAO & Cllr M. Diggdon Immediate PENDING

396 Canada Post rural mail service interruptions / that Council accept the recommendation from the 
Committee of the Whole to have staff invite a representative from Canada Post to a future meeting of 
Council for discussion on the rural mail service interruptions. 06-24-2024 CAO/Municipal Clerk Immediate In Progress

400 Climate Emergency Planning /  that Council refer to staff to commence a review and further update 
our climate action plan with the assistance of EDPC staff, through the lens of coastal protection and 
emergency management planning and FURTHER MOVE to have staff work with a Provincial Funding 
Navigator to investigate any funding opportunities that could be applied for such as the Green 
Municipal Fund (FCM) and the Community Capacity Grant (Province).

06-24-2024 CAO Immediate In Progress

405 Multi-Party First Nations and Municipal Agreement / Council unanimously agreed to defer the Multi-
Party First Nations and Municipal Agreement to a future meeting and to invite Tyler Matheis, CEO of 
Cape Breton Partnership, to engage in further discussion.

06-24-2024 CAO Immediate In Progress

414 Grant request from Lisa Dewolf for the Type 3 – Recreation/Sponsorship Grant Funds for 
Instructor/Facilitator Development in the amount of $447.50/ that Council accept the 
recommendation from the Committee of the Whole to approve the grant request from Lisa Dewolf for 
the Type 3 – Recreation/Sponsorship Grant Funds for Instructor/Facilitator Development in the amount 
of $447.50, to be allocated from the Regional Fund.

09-23-2024 Director of Finance Immediate Complete

415 Office of the Information and Privacy Commissioner for Nova Scotia to proclaim September 23-
29th as Right to Know Week in the County of Richmond/ that Council accept the recommendation 
from the Committee of the Whole to proclaim September 23-29th 2024 as  Right to Know Week in the 
County of Richmond.

09-23-2024 Municipal Clerk Immediate Complete

416 October 1, 2024, as Seniors for Climate Day in the County of Richmond / that Council accept the 
recommendation from the Committee of the Whole to proclaim October 1, 2024, as Seniors for Climate 
Day in the County of Richmond.

09-23-2024 Municipal Clerk Immediate Complete

417 Request from Amy Wagg for English-Gaelic Boundary Signage in the County of Richmond/ that 
Council accept the recommendation from the Committee of the Whole to have staff collaborate with 
the Minister of Gaelic Affairs and the Minister of Public Works to install the new signs as requested 
when the Provincial budget permits.

09-23-2024 CAO Immediate Complete

ACTION LIST 2022-2025
Complete In Progress PendingOver 6 mos



418 Request to write off taxes for property AAN 02913135, owned by Donald Frost, which was 
destroyed by fire/that Council accept the recommendation from the Committee of the Whole to write 
off the taxes for property AAN 02913135 owned by Donald Frost, which was completely destroyed by 
fire, in the amount of $205.87, which represents taxes on the dwelling only from December 16, 2023, to 
March 31, 2024.

09-23-2024 Revenue Manager Immediate Complete

419 Request to write off taxes for property AAN 04126068, owned by James White, which was 
destroyed by fire/ that Council accept the recommendation from the Committee of the Whole to write 
off the taxes for property AAN 04126068 owned by James White, which was completely destroyed by 
fire, in the amount of $61.85, which represents taxes on the dwelling only from December 24, 2023, to 
March 31, 2024.

09-23-2024 Revenue Manager Immediate Complete

420 Request to write off taxes for property AAN 06373917, owned by Colton Gillis & Keisha 
Morrison, which was destroyed by fire/ that Council accept the recommendation from the 
Committee of the Whole to write off the taxes for property AAN 06373917 owned by Colton Gillis & 
Keisha Morrison, which was completely destroyed by fire, in the amount of $463.04, which represents 
taxes on the dwelling only from October 31, 2023, to March 31, 2024.

09-23-2024 Revenue Manager Immediate Complete

421 Grant request from the Seniors Take Action Coalition for the Type 4-Regional/Health/General 
Grant Funds in the amount of $9,400 / that Council accept the recommendation from the Committee 
of the Whole to approve the Seniors Take Action Coalition grant request for the Type 4-
Regional/Health/General Grant Funds in the amount of $ 6,400.00, to be allocated as follows: $480.00 
from each District Fund and $4000.00 from the Regional Funds, and FURTHERMOVE that staff 
explore options for in-kind contributions, such as photocopying and others as deemed appropriate and 
within MOCR policy.

09-23-2024 Director of Finance Immediate Complete

422 Mapping for ESC and VFD’s/ that the FPSC recommend to Council to support the investigation of the 
procurement of mapping using a 3rd party aside from EDPC to produce current mapping for 
Emergency Management and the VFD’s. 

09-23-2024 CAO/ESC Immediate Complete

423 Provincial road re-opening/maintenance/ that the FPSC recommend to Council to draft a letter to 
the province to have old provincial roads re-opened and maintained as a secondary means of travel for 
emergencies/evacuations and with the increase in MVC’s and rerouting of traffic. 

09-23-2024 Warden Immediate Complete

424 Sub-division planning with EDPC/ that the FPSC recommend to Council to have staff investigate the 
planning of new areas have two lane roadways with turning areas suitable for fire apparatus and 
provisions for water supply planning. 

09-23-2024 CAO/ EDPC Immediate In Progress

425 Previous decisions to remove West Bay Road VFD from meetings/ that the FPSC recommend to 
council to reverse the decision to remove West Bay Road VFD from the Committee as they cover a 
portion of the County. 

09-23-2024 ESC Immediate Complete

426 Strait Area Transit, Articles of Incorporation and By-Laws/ that Council approve the amendments 
to the Strait Area Transit Articles of Incorporation and By-Laws as presented. 09-23-2024 Municipal Council Immediate Complete

427 Receipt of Donations Policy/ that Council refer the Receipt of Donations Policy to the By-Law/Policy 
Committee for further investigation and discussion. 09-23-2024 Municipal Clerk Immediate Complete

428 Taxi Liscence/ that Council approve the request for Willy’s Taxi to operate a taxi in the Municipality of 
the County of Richmond. 09-23-2024 Municipal Clerk Immediate Complete

429 Taxis By-law/ that Council refer the Taxis By-Law to the By-Law/Policy Committee for review.
09-23-2024 Municipal Clerk Immediate Complete



430 Communications related to the municipal election / that the Committee of the Whole recommend to 
Council to refer the Strategic Communications Plan to the By-law/Policy Committee for the purpose of 
incorporating communications related to the municipal election 11-25-2024 Municipal Clerk Immediate Complete

431 Good Neighbour Project proposal/ that the Committee of the Whole recommend to Council to refer 
the Good Neighbour Project proposal to staff for further investigation 11-25-2024 CAO Immediate In Progress

432 Members of Council ABCC appointments/ that the Committee of the Whole recommend to Council 
to approve the Committee Matrix with the changes as discussed. 11-25-2024 Municipal Clerk Immediate Complete

433 Low Income Tax Exemption Program Policy/ that the Committee of the Whole recommend to 
Council to extend the deadline for applications to the Low Income Tax Exemption Program Policy to 
February 28, 2025, for this year only.

11-25-2024 Municipal Clerk Immediate Complete

434 Royal Canadian Legion Br. 150 grant request for the Type 1, Infrastructure Grant Funds in the 
amount of $5,000./ that the Committee of the Whole recommend to Council to approve the grant 
request from the Royal Canadian Legion Br. 150 for the Type 1 Infrastructure Grant Funds in the 
amount of $5,000, pending the submission of their balance sheet; and FURTHER MOVE that the funds 
be allocated as follows: $1,000 from District 1 Funds, $1,000 from District 2 Funds, and $3.000 from 
the Regional Funds.

11-25-2024 Department of Finance Immediate Complete

435 Acadiaville Community Centre Society grant request for the Type 2 Start-up Activity Grant 
Funds in the amount of $500./ that the Committee of the Whole recommend to Council to approve 
the grant request from the Acadiaville Community Centre Society for the Type 2 Start-up Activity Grant 
Funds in the amount of $500 and be allocated from the District 2 Funds.

11-25-2024 Department of Finance Immediate Complete

436 Isle Royale ATV Club's request for a letter of support/ that the Committee of the Whole recommend 
to Council to have the Warden prepare a non-monetary letter of support for the Isle Royale ATV Club 
regarding the Capelin Cove Wilderness Area as outlined in the request. 11-25-2024 Warden Immediate Complete

437 Dr. Kingston Memorial Community Health Centre's request for letters of support/ that the 
Committee of the Whole recommend to Council to have the Warden prepare letters of support for the 
Dr. Kingston Memorial Community Health Centre for their application to the Community Foundation of 
Nova Scotia Visons Fund Grant and the Age-Friendly Communities Grant Program as outlined in the 
request.

11-25-2024 Warden Immediate Complete

438 Contact information/ that the Committee of the Whole recommend to Council to have staff investigate 
the use of generic email addresses and landline phone numbers for members of Council. 11-25-2024  Technology Specialist Immediate Complete

439 New Code of Conduct/ that the By-Law/Policy Committee recommend to Council to adopt the new 
Code of Conduct for Elected Officials as mandated by the Province by the following resolution (see 
Nov 25/2024 Regular Council minutes)

11-25-2024 Municipal Clerk Immediate Complete

440 Second Reading Approval/ that council give second reading approval to the amendment to the West 
Richmond, Central Richmond, Isle Madame, St. Peter's, and Richmond County Land Use ByLaws (5 
motions, see Nov 25, 2024 Regular Council Minutes)

11-25-2024 Municipal Clerk Immediate Complete

441 Registered Mail/ that Council refer the matter of registered mail to Planning Advisory/Heritage 
Committee 11-25-2024 Municipal Clerk Immediate Complete



442 International Day of Persons with Disabilities Proclamation/ that Council approve the proclamation 
to proclaim December 3 as International Day of Persons with Disabilities in the Municipality of the 
County of Richmond.

11-25-2024 Municipal Clerk Immediate Complete

443 Appointment of Investigator for the new Code of Conduct/ that Council appoint Noal Landry of 
EMM Law as the interim investigator for the complaint and investifation process under the Code of 
Conduct for Elected Officals of the Municiaplity of the County of Richmond. 11-25-2024 CAO Immediate Complete

444 Citizen Appointments / that Council accept the recommendation from Committee of the Whole and 
appoint Dorothy Booher to the IDEA Committee for a 5-year term, Robbin Cotton and Robert Wambolt 
to the Planning Advisory/Heritage Committee, both for 5-year terms, Stacey Morrison to the RCMP 
Advisory Board for a 5-year term, Cindy Walker to the Destination Cape Breton Association Board for a 
3-year term; and FURTHER MOVE that Council direct staff to advertise any remaining vacancies to 
ABCCs.

12-16-2024 Municipal Clerk Immediate Complete

445 Destination Cape Breton Association (DCBA) / that Council accept the recommendation from the 
Committee of the Whole and designate Destination Cape Breton Association as the administrator of 
the Marketing Levy for Richmond County.

12-16-2024 CAO Immediate Complete

446 DCBA / that Council accept the recommendation from the Committee of the Whole and direct the CAO 
to request the financial statements for the past four years from the Destination Cape Breton 
Association.

12-16-2024 CAO Immediate Complete

447 Deer Population / to have staff contact the Department of Natural Resources and Renewables to 
inquire about what program(s) are in place to manage the deer population in Richmond County and 
report back to council. 12-16-2024 CAO Immediate In Progress

448 Approved Fire Equipment Reallocation/ that Council accept the recommendation from the 
Committee of the Whole and accept the Volunteer Fire Department Equipment Funding Memo from 
the Emergency Services Coordinator.

12-16-2024 Municipal Council Immediate Complete

449 Property AAN 04127455 which was damaged by fire/ that Council accept the recommendation from 
the Committee of the Whole and write off the taxes for property AAN 04127455 owned by Rodney 
Samson, which was completely destroyed by fire, in the amount of $400.69, which represents taxes on 
the dwelling only from August 7, 2024, to March 31, 2025.

12-16-2024 Revenue Manager Immediate Complete

450 Invitation to joint the Rural Region 1 Solid Waste Committee/ that Council accept the 
recommendation from the Committee of the Whole and have the Director of Public Works and one 
member of Council, pending selection, attend the Rural Region 1 Solid Waste Committee meetings. 12-16-2024 Municipal Council Immediate Complete

451 Recruitment of Volunteer Firefighters / that Council accept the recommendation from the Fire 
Protection Services Committee and have municipal staff meet with the Volunteer Fire Departments to 
discuss advertising in the Richmond Reflection for the recruitment of volunteer firefighters in Richmond 
County.

12-16-2024 ESC Immediate Complete

452 Electric Vehicles / that Council refer this item to staff to investigate the feasibility of gradually 
integrating more EVs into our public fleet vehicles, looking at it from a perspective of both GHG 
reduction and saving taxpayers dollars.

12-16-2024 CAO Immediate Complete



453 Exploration of a Joint Management and Planning Committee for the Point Tupper Heavy 
Industrial Park / that Council authorize staff and Council team to work with the Province and Invest 
NS on how a Joint Management and Planning Committee for the Point Tupper Heavy Industrial Park 
could work.

12-16-2024 CAO Immediate In Progress

454 Village of St. Peter's guarantee request for the Community Hub Project/ that Council approve a 
loan guarantee in the amount of $206,000 for the purpose of the Village of St. Peter’s Community Hub 
Renovation Project.

12-16-2024 Director of Finance Immediate Complete

455 Alzheimer Awareness Month/that Council approve the proclamation as presented. 12-16-2024 Municipal Clerk Immediate Complete
456 Destination Cape Breton Association financial documents/ that Council accept the 

recommendation of the Committee of the Whole and direct the CAO to speak to the CEO and/or the 
Board of Destination of Cape Breton Association to allow Richmond County Council to release the 
financials without the confidentiality component.

1-28-2025 CAO Immediate Complete

457 Proclamation request from Jennifer Enright of the Canadian Amyloidosis Support Network/hat 
Council accept the recommendation of the Committee of the Whole and approve the proclamation to 
proclaim March 2025 as Amyloidosis Awareness Month in Richmond County.

1-28-2025 Municipal Clerk Immediate Complete

458 Isle Madame New Horizon Senior Citizens Club for the Infrastructure Grant Funds in the amount 
of $5000.00/ hat Council accept the recommendation of the Committee of the Whole and approve the 
grant request from the Isle Madame New Horizon Senior Citizens Club for the Infrastructure Grant 
Funds in the amount of $5000.00 and be allocated as follows:   $ 750.00 from District One Funds, 
$750.00 from District Two Funds, and $ 3,500.00 from the Infrastructure Grant Funds.

1-28-2025 Director of Finance Immediate Complete

459 Richmond Boxing Club for the Type 4 – Regional/Health/General Grant Funds in the amount of 
$10,000/ that Council accept the recommendation of the Committee of the Whole and approve the 
grant request from the Richmond Boxing Club for the Type 4 – Regional/Health/General Grant Funds 
in the amount of $10,000 and be allocated as follows: $ 500.00 from District Four Funds, $2,000.00 
from District Five Funds, and $7,500.00 from the Regional Funds.

1-28-2025 Director of Finance Immediate Complete

460 Travel and Expense Policy - Re-adoption / that Council accept the recommendation of the By-
Law/Policy Committee and re-adopt the Travel and Expense Policy. 1-28-2025 Municipal Clerk Immediate Complete

461 Hospitality Expense Policy - Re-adoption / hat Council accept the recommendation of the By-
Law/Policy Committee and re-adopt the Hospitality Expense Policy. 1-28-2025 Municipal Clerk Immediate Complete

462 Holy Guardian Angels Parish grant request for the Type 1- Infrastructure Grant Funds in the 
amount of $5000 / that Council approve the Holy Guardian Angels Parish grant request  in the amount 
of $1,500.00 to be allocated from the District 5 Funds.

1-28-2025 Director of Finance Immediate Complete

463 Whiteside Church Preservation Society grant request for the Type 1- Infrastructure Grant Funds 
in the amount of $5,000 / that Council defer the Whiteside Church Preservation Society grant request 
to the next Committee of the Whole meeting.

1-28-2025 Municpal Clerk Immediate Complete

463 Role of caregivers who participate on the Inclusive, Diverse, Equitable, Accessible Advisory 
Committee/ that Council accept the recommendation of the Inclusive, Diverse, Equitable, Accessible 
Advisory Committee and have the Warden prepare a letter addressed to the Nova Scotia Directorate, 
requesting clarification on the role of caregivers who are members of an accessibility advisory 
committee, AND FURTHER MOVE that a copy of the letter be sent to Inclusion Nova Scotia. 

1-28-2025 Warden Immediate Complete



464 Crime Stopper decals at appropriate locations in Richmond County/ that Council accept the 
recommendation of the RCMP Advisory Board and approve the request from Sgt. Mike Lidstone to 
display Crime Stopper decals throughout Richmond County and FURTHER MOVE to refer to staff for 
installation and determining the appropriate locations. 

1-28-2025 CAO Immediate In Progress

465 Sgt. Brad Kelly’s initiative to organize a Town Hall meeting with residents and local law 
enforcement/ that Council accept the recommendation of the RCMP Advisory Board and support Sgt. 
Brad Kelly’s initiative to organize a Town Hall meeting with residents and local law enforcement. 1-28-2025 CAO Immediate Complete

466 River Tillard to St. Peter's 3km Trail/ that Council reaffirm Council’s support for the Province to issue 
the East Richmond ATV Riders a Letter of Authority to assume management of the trail and to 
encourage trail users to work together on accessible and reasonable solutions. 1-28-2025 Warden Immediate Complete

467 Multi-Use Facility Feasibility Study /that Council accept the recommendation of the Committee of the 
Whole and accept the Multi-Use Facility Feasibility Study as presented. 02-25-2025 Municipal Clerk Immediate Complete

468 Richmond Arena’s under-ice surface refrigeration system/  that Council accept the 
recommendation of the Committee of the Whole and direct staff to investigate any necessary 
applications for repairs to the Richmond Arena’s under-ice surface refrigeration system, surface piping 
and cement, and refrigeration compression system and report back to Council.

02-25-2025 Director of Public Works/CAO Immediate In Progress

469 Planning variance notification procedure/ that Council accept the recommendation of the 
Committee of the Whole and direct Eastern District Planning Commission staff to prepare the 
amending pages for the Land Use By-Laws for West Richmond, Central Richmond, Isle Madame, St. 
Peter’s, and Richmond County, decreasing the variance appeal period from 21 days to 14 days.

02-25-2025 Municipal Clerk Immediate In Progress

470 Atlantic Hydrogen Alliance membership/ that Council accept the recommendation of the Committee 
of the Whole and 
authorize staff to make an application for the Municipality of the County of Richmond to become a 
Catalyst Member of the Atlantic Hydrogen Alliance.

02-25-2025 Municipal Clerk Immediate Complete

471 Property assessment caps and homes destroyed by fire or other disaster/ that Council accept the 
recommendation of the Committee of the Whole and 
have the Warden draft a letter to the provincial Department of Municipal Affairs asking for this change 
and as well include our local NSFM representatives Amanda Mombourquette and John Dunbar to be 
made aware and advocate on our behalf.

02-25-2025 Warden Immediate Complete

472 Acadiaville Community Centre Society for the Type 3 - C3 Sponsorships Grant Funds  in the 
amount of $500/ that Council approve the Acadiaville Community Centre Society grant application for 
the Type 3 – C3 Sponsorships Grant Funds in the amount of $500.00 and be allocated from the District 
2 Funds

02-25-2025 Director of Finance Immediate Complete

473 Coastal Riders ATV Club for the Type 4-Regional/Health/General Grant Funds in the amount of 
$3,050./ that Council accept the recommendation of the Committee of the Whole and approve the 
Coastal Riders ATV Club for the Type 4-Regional/Health/General Grant Funds in the amount of 
$3,050.00 and be allocated as follows: $500.00 from the District 5 Funds, $500.00 from the District 4 
Funds and $2,050.00 from the Regional Fund.

02-25-2025 Director of Finance Immediate Complete

474 Whiteside Church Preservation Society for the Type 4-Regional/Health/General Grant Funds in 
the amount of $5,000./ that Council accept the recommendation of the Committee of the Whole and 
approve the Whiteside Church Preservation Society grant request for the Type 4 – 
Regional/Health/General Grant Funds in the amount of $2,000 and be allocated from the District 3 
Funds.

02-25-2025 Director of Finance Immediate Complete



475 2019 Code of Conduct Policy/ that Council accept the recommendation of the By-Law/Policy 
Committee and repeal the 2019 Code of Conduct Policy. 02-25-2025 Municipal Clerk Immediate Complete

476 Recommendations from In Camera, Re: Committee Appointments/ that Council appoint Donna 
Dittrick to the IDEA Committee and Clifford Boudreau to the Recreation Advisory Committee. 02-25-2025 Director of Community Development and 

Recreation Immediate Complete

477 Private Road Curbside Collection Requests Policy/ hat Council refer the Private Road Curbside 
Collection Request Policy to the By-Law/Policy Committee for review. 02-25-2025 Municipal Clerk Immediate Complete

478 Letter from the Honourable John Lohr, Minister of Municipal Affairs, Re: New Fiscal Challenges/ 
that Council have the Warden draft a letter to Minister Lohr in response to his request, thanking him for 
the letter and noting that Council will provide a response within the next few weeks. 02-25-2025 Warden Immediate Complete

479 Isle Madame Boat Club for the Type 4 - Regional/Health/General Grant Funds in the amount of 
$20,000./ hat Council accept the recommendation of the Committee of the Whole and approve the Isle 
Madame Boat Club for the Type 4 - Regional/Health/General Grant Funds in the amount of $20,000, 
contingent on CCBF eligibility, allocated as follows: $10,000 from the Waterfront Development Fund for 
the 2024/2025 fiscal year and the remaining $10,000 to be allocated from the Waterfront Development 
Fund for the 2025/2026 fiscal year.

02-25-2025 Director of Finance Immediate Complete
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