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INTRODUCTION

The purpose of this Strategic Municipal Plan is to establish some broad
parameters to guide the decisions of Staff and Council and to favourably position
the Municipality to effectively meet upcoming challenges.
The Plan provides a vision for the Municipality. It is a broad framework into
which a wide range of projects of benefit to the community can fit. Four key
questions are addressed through the plan:
1.
2.
3.
4.

How do we increase the population of Richmond County?
How do we create employment?
How do we make better use of community assets?
How do we better develop the economic and tourism sectors?

The Plan will be used as a guide, providing direction on priorities for the next five
years. It can be used as operational work plans are developed and implemented
according to available budget resources.
The Plan identifies a vision, mission and values that will assist in the decisionmaking process. It identifies three overarching priorities that the Municipality
sees as integral to achieving the overall vision and mission which includes:
1.
2.
3.

Job creation
Population growth
Increased revenue

The Strategic Plan is divided into two parts.
Part One contains the body of the strategic plan. The future vision and mission, input
from public consultations, survey results, and a framework and action steps for
organizational and operational activities to fuel overall growth development plans.
Part Two offers a summary relating to the Municipal Government Act (MGA), the
Municipal Planning strategy, Land Use By-Law and Plan areas within Richmond
County. While municipal land use wasn’t a direct topic during the public
consultations and survey questions, it is vitally important to the future of the County.
This is especially true in light of legislation passed by the Province of Nova Scotia
requiring that all municipalities develop a Municipal Planning Strategy.
Overall, both parts should provide the reader with a view to the future while
informing citizens of the complexity and challenges faced by the Municipality as it
strives for growth and prosperity in Richmond County.
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THE VISION

The Municipality of the County of Richmond will maximize opportunities for
social and economic development while retaining an attractive, sustainable and
secure environment for the enjoyment of residents.
Through responsible and professional leadership, continue to be a healthy and
progressive community respecting the rich heritage and history that supports
lifestyle quality, an extraordinary cultural mosaic, community growth and open,
flexible governance.
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THE MISSION

Richmond County will provide efficient and effective municipal services for our
citizens. We will create an environment where we provide active engagement
with the business community, residents and partners to understand their needs
and facilitate growth.
We seek to support and instill cultural pride and a sense of place in our
communities. Our mission is founded on the belief that our community
assets are valued and plentiful, none more precious than its people, and that
Richmond’s assets and human resources possess the answers to our most
difficult challenges.
Our success is built on a strong work ethic and productive working relationships
with our community and regional partners. We will achieve our Mission by
focusing on the following goals:

JOBS

Influence, encourage, initiate, manage and pursue the creation of jobs in
Richmond County and the region, focusing on community based economic
development opportunities and diversifying our economy;

POPULATION

Actions must focus on encouraging the younger generation, who live/work
elsewhere, to return and/or move to our community to work and live as well
as support and encourage our youth to stay in our community. With an aging
population, provide sufficient community based amenities, infrastructure and
services to effectively promote Richmond County as a safe place people are
proud to call home;

FINANCIAL MANAGEMENT

Provide fiscally responsible government management, services and initiatives
that contribute to the long term sustainability and growth of Richmond County;

HERITAGE/CULTURE

Promote and protect our established heritage, cultural and community assets
and unique blend of multi-cultural communities;

LIFESTYLES

Healthy lifestyles rooted in unrestricted access to the natural beauty of our
region’s coastline, lakes and forests, a pristine environment and high quality
community services.
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MESSAGE FROM

COUNCIL

Growing. Prosperous. Thriving. This is the vision for the future of Richmond
County. This plan is designed to help shape that future. It is intended to guide
the decision-making process for both Council and the Management Team over
the next five years. Its primary focus is to maintain and enhance the quality
of life for those living, working and visiting Richmond County and to enable
economic growth and stability.
A number of areas are addressed within the plan, including economic
development, tourism, infrastructure, recreation and governance. This plan will
help to identify the key attributes of a growing community so that investments in
the infrastructure that encourages growth are made.
We hope that the citizens of Richmond County will see themselves reflected
in this plan, and in the future. As stewards of that future, we take our
responsibilities seriously. We understand the need to effectively manage costs
and plan efficiently. We also believe in the need to identify and seize growth
opportunities that will maximize benefits to every corner of Richmond County.
And, we know that transparency and openness must be part of our ongoing
planning process.
Richmond County has many assets—both natural and built. We can expand
and enhance these assets. With an integrated and focused planning approach,
we can work towards a common purpose and shared outcomes. Many of the
actions identified within the plan will take some time to implement. Some
can be done in a much more timely fashion. Some are only possible through
key partnerships, drive and determination, which is exactly what is needed to
achieve the success we seek. Some may change as our priorities evolve and
new opportunities arise. All are designed to continue to move Richmond County
towards a more prosperous future. Thank you to those who have contributed to
the development of this plan, and to those who will help us put it into action.

Warden & Council of Richmond County
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OUR VALUES

There were many common themes shared through the public sessions,
online input, as well as in discussions with community and business
leaders. All expressed a desire for growth. They also expressed many
shared values that matter to this community in its quest for sustainable,
long term growth. They include:
Leadership
Demonstrate strong, thoughtful decision making to achieve common
goals for the benefit of our communities.
Respect
Uphold the principles of fairness, equity and inclusiveness for all
citizens.
Communication
Provide open, transparent, accountable governance and opportunities
for interaction with all citizens.
Social Well-Being
Promote initiatives that foster the healthy, safety, and security of our
communities.
Community Pride
Celebrate our history, multiculturalism and heritage. Promote
community betterments which reflect cleanliness, active lifestyle and
quality of life.
Volunteerism
Recognize the important contribution that volunteers make to our
community.
Partnerships
Build strong collaborative partnerships with community stakeholders.
Community Development
Provide sustainable services ensuring social, environmental, cultural,
and economic integrity and growth for present and future generations.

8

9

THE PROCESS

During the fall of 2018, eight public consultation sessions were held in various
locations around Richmond County. The sessions were hosted by the
municipality’s senior management team and members of council, accompanied
by a professional writer. Participants were presented with a brief outline of the
municipality’s current status and asked to answer a range of questions focused
on potential growth opportunities, community values as well as the strengths
and weaknesses of the area. Participants were also canvassed about what they
saw as the most important issues facing the County, as well as suggestions on
how they could be addressed. Finally, they were asked to identify the roles that
various levels of government, community organizations and citizens can play in
shaping the future and what changes are needed to create and sustain growth
for the community.
The meetings were held in the following locations: Arichat; Louisdale; D’Escousse;
St. Peter’s; River Bourgeois; L’Ardoise, Lower River and Fourchu. Two sessions
were also held at Richmond Academy and Ecole Beau Port. Approximately 165
attended the sessions, providing input on the questions presented and any other
issues important to them.
A full list of the questions, and the responses are available in Appendix A.
Similarly, an online survey was developed focusing on a range of questions
regarding the future of the County. There were 16 questions in total, with over
170 individuals responding. The questions focused on a range of issues about
future investment and growth opportunities. As well, questions regarding where
local governments could or should focus their leadership and financial resources
were asked. The responses were correlated and helped to form the basis of this
plan’s key directions as well as some of the action items contained herein.
A full list of the questions, and the responses are available in Appendix B.
The directions and priorities presented here are based on the input of citizens,
Council members, business and community leaders as well as the professionals
who make up the current administrative team. The individuals who attended
the public sessions, and those who offered input through the online survey,
provided valuable insight and feedback--for which we are extremely grateful. The
individuals were engaging and provided honest and frank input. Throughout this
document, you will see direct quotes from the individuals who shared their views
online and during the session.
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THE PROFILE

Richmond County has much to offer, and it is willing and able to share. Like
many rural communities, it has seen a significant decline in population in
the past 20 years. Currently, the population is 8,500 (Stats Canada 2016). By
2036, according to recent population projections, Richmond County will have
a population of 6,700. Clearly, there is a need to respond to these changing
demographics. There is a need to position the area as one that is open for
business, investment and new citizens. In other words, Richmond County
is putting out the welcome mat. For the fact is, Nova Scotia’s smallest
geographical “municipal” county offers some big opportunities.
Richmond County is a rich mix of cultures and geography. Acadian, Indigenous,
Irish, and Scottish cultures are all proud to call Richmond County home. It is
bordered on the south by the Atlantic Ocean and the north by the Bras d’Or
Lakes. It is home to the Gateway to Canada’s Inland Sea, through the St. Peter’s
Canal, the County’s and southwestern Cape Breton’s only national historic site
and UNESCO biosphere.
Given its physical location, it is not surprising the County has a long history in
the marine industries. It is home to a rich fishing ground, producing some of the
world’s best lobster. Its high quality and protected aquaculture sites produce
mussels, scallops and oysters. Demand for these products continues to outstrip
supply. Small and medium sized operations are joined by a growing processing
and manufacturing sector. Richmond is ready to build on this proud past, and
move with confidence into the future.
The infrastructure in Richmond County is as enviable as its tax rates. Richmond
County includes the 1,600-hectare Point Tupper Industrial Park. It offers a deepwater ice and dredge-free port, with wharf facilities that can accommodate the
world’s largest carriers. This “Gateway to the World” features close links to air,
railway and highways and has large tracts of land available. It is located within 80
km of the Great Circle shipping route, and is just 11 shipping days from England
and Belgium, 19 shipping days from Brazil and 39 shipping days from Singapore.
Australian-based LNG Limited has purchased 327 acres in the Point Tupper
Industrial Park, and plans to liquefy and export eight million tonnes of LNG
annually, employing 200 people. One of the reasons it chose this site is the ample
infrastructure that exists in the area. Bear Head LNG is to begin construction in
2021.
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THE PROFILE

Located in Louisdale, the Lennox Passage Light Industrial Park will soon feature
up to 14 newly serviced lots. The Municipally recently cost shared 50/50 with
ACOA in developing an access road, known as Innovation Drive. Its newest
tenant, the Headland Cultivation Company recently purchased 27 acres and
expects to be operational by the summer of 2019. The Halifax start-up plans to
grow and sell premium cannabis and hopes to employ up to 100 people when
fully operational.
The third service-ready Park is the Joint Development Richmond/Port
Hawkesbury Industrial Park, offering even more growth opportunities for the
area.
Richmond County has an educated and readily available workforce. Almost
20 per cent of the population is under the age of 20, and is home to over 4,200
skilled and semi-skilled workers. About 20 per cent of the population has
completed an apprenticeship in a skilled trade and 33 per cent of the population
has a university or college education.
The County has one of the lowest residential tax rates in the province, as well as
one of the lowest commercial and heavy industrial tax rates in Nova Scotia. The
2018 tax rate is $2.10 per $100 assessment. The residential tax rate is $.80 per
$100 assessment. Real estate and commercial development are very affordable.
When you settle in Richmond County, you become part of a close-knit and
welcoming community. Its economy is driven by an array of medium and small
businesses, run by creative and innovative entrepreneurs. It is also fueled by the
larger operators who have settled and found success in Richmond County.
With new trade opportunities opening up globally, this area offers a unique
opportunity to blend the old and the new. This area has been shaped by the
sea and the ingenuity of the people who call this place home. Its future can be
further molded by determination, innovation and strong leadership.
“We have many strengths - people, coastline, scenery, diverse cultures, rural
lifestyle, recreational opportunities, great beaches, and low tax rates.”
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THE DRIVING
FORC E

Growth in Richmond County centres around three pillars:

GROWTH

1

JOBS

2

POPULATION

3

REVENUE

In order for a community to grow there must be an ability to create sustainable
employment, retain and enhance local businesses and ensure training and skills
development is available.
With jobs comes people, however, that is just part of the equation. Strong
communities must have a plethora of amenities that enhance health, recreation
and the well-being of the community. As well, cultural diversity, demographics
and gender balance must all be considered in the decision-making process.
Business and residential developments means new tax revenue which provides
the ability for the municipality to enhance and invest in community services and
lifestyle attributes.
These are challenging times and municipal teams (Council and staff) need to
work smart and aggressively to pursue all opportunities for growth. It is critical
to look at the big picture. Long term success will come as the right decisions are
made, rather than what may seem to be the most popular.
Leadership is demanding. Expectations are high. However, Richmond County is
up for the challenge.
This plan will focus on the actions most needed to drive the municipality forward
while creating exciting growth opportunities through strategic partnerships with
private enterprise, entrepreneurs and governments.
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THE PATH

FORWARD
Let’s Talk About Growth!

KEY DIRECTIONS &

ACTION STEPS

There are five key directions outlined in the plan, underpinned by several
guiding principles. All of the identified directions include a number of
action steps to guide implementation. The five key directions are:

1) Grow the Economy
2) Grow the Tourism Industry
3) Invest in Infrastructure
4) Nurture Healthy, Active Communities
5) Inform and Engage Citizens
The key directions are rooted in the following principles, and the need to:

► Communicate, Collaborate and Cooperate
► Make Evidence Based Decisions
► Ensure Accountable, Focused Investments
► Leverage Investment Dollars
► Build Sustainable Relationships
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GROW THE

ECONOMY

* Focused and Strategic Economic
Development
* Economic Accountability and Alignment
* Industrial Park Development
* Enhance Connectivity
* Investment and Business Attraction
* Place Branding
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PRIORITY

#01

FOCUSED AND STRATEGIC

ECONOMIC
DEVELOPMENT

The elements for success are here. An ice-free port, strategic
transportation links, competitive tax rates, a skilled and able
workforce, Industrial Parks with room to grow and perhaps most
importantly, leadership that is adaptable to change.
The development of a strong, diversified and sustainable economy
has been identified as a key priority by the citizens of Richmond
County, community and business leaders and their Council. In order
to grow the economy, a concerted and collaborative effort is needed.
Governments, individuals, business, and community groups must all
come together to create the climate for success.
Key to that success will be the careful and considered use of every
resource available to the County. It will be vital to understand
where the dollars can be invested most effectively and with whom
partnerships should be forged. For instance, the current review of
the local economic development agencies will help to guide those
decisions, to ensure future development initiatives are focused,
efficient and effective.
Richmond’s location and its long and successful history of business
development and sustainability make it an ideal candidate to work
with private enterprise in seeking opportunities and investments
which create employment and profits. In addition, Richmond’s value
proposition for economic development provides the County with
the tools and expertise to access funds from Federal and Provincial
Governments which can/will enhance community and infrastructure
development.
The municipality is working towards exploring every opportunity to
promote innovation and economic growth. There are already major
employers in the municipality and finding ways to assist further
business development and generating ideas and initiatives that drive
new business investments will be a key focus going forward.
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FOCUSED AND STRATEGIC

ECONOMIC
DEVELOPMENT

ACTION STEPS
1) Evaluate the results of the review of local Economic Development
Agencies to ascertain where and with whom resources can be most
effectively invested and where the greatest opportunities for return
on investment lies.
2) Liaise with private enterprise to explore opportunities for
partnerships.
3) Research, apply and secure federal and provincial funding through
infrastructure development programs.
4) Investigate and pursue every opportunity to access funds
through Federal and Provincial programs designed for economic
development, tourism, infrastructure, recreation and community
initiatives that align with Richmond County’s strategic priorities.
5) Seek out willing and appropriate local companies to work with
Richmond, CBREN, ACOA and others to develop potential qualifying
projects for government programs.
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ECONOMIC
ACCOUNTABILITY AND

ALIGNMENT

As part of the Cape Breton Regional Enterprise Network (CBREN),
Richmond County contributes $100,000 to promote economic
growth, and in turn, the CBREN receives matching funds from the
Province of Nova Scotia.
To ensure these funds are providing maximum benefits to the
people of the County, greater accountability and specific direction
will be built into the partnership, with regular updates, detailed
planning and timely evaluation processes to guide future investment
and performance decisions.

It is important for Richmond County to remain focused when
considering partnerships and collaboration with other agencies,
organizations, municipalities and non-profit associations. Aligning
with entities which reflect Richmond’s values, priorities and strategic
goals is paramount to the municipality’s long term success. Ensuring
thorough, meticulous and conscientious decision making are utilized
to assess appropriate partnerships and the ability to maximize
involvement and benefits will be initiated.
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ECONOMIC
ACCOUNTABILITY AND

ALIGNMENT

ACTION STEPS
1) Work with CBREN to create a 2019-2020 plan with clear objectives
and strategies on how and where funds are being allocated, and
which markets/sectors are being targeted for business investment
and economic growth which align with Richmond’s priorities.
2) Ensure Richmond County’s attributes are appropriately profiled
and are in keeping with the key priorities, directions and expected
outcomes of the County.
3) Ensure Richmond’s marketing video is widely used and
appropriately distributed.
4) Ensure regular reports are provided to Council and staff on
targeted outcomes and progress regarding economic initiatives.
5) Explore the opportunity of self-managed economic development –
actions and initiatives directly controlled and targeted by the County.
6) Work with CBREN to ensure a significant portion of the matching
funds provided by the province are allocated to economic initiatives
and efforts in Richmond.
7) Evaluate the effectiveness of provincial and local investments after
a 12-month period and at appropriate periods thereafter.
8) Explore opportunities to collaborate with other Counties to create
shared marketing materials and cost-effective service delivery
efficiencies.
9) Develop key performance indicators (KPI’s) which will track,
benchmark and guide strategic actions and economic productivity.
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INDUSTRIAL PARK
DEVELOPMENT

Nova Scotia Business Inc. (NSBI) is the province’s economic
development agency. NSBI has a mandate for business attraction,
business development and helping businesses grow exports while
working with innovative, globally competitive companies looking to
make Nova Scotia their business solution.
Richmond County is committed to working with NSBI, particularly
through business and investment attraction for the County’s two
active industrial parks. These parks offer big opportunities for new
revenue and jobs which are key priorities for Richmond.
NSBI has a wealth of resources which can play an important role
in Richmond’s focus of creating new employment and seeking
new investment. The opportunity to share strategic investment
research, regional demographics, reports and updates as well as
tactical marketing materials can be advantageous for both NSBI and
Richmond. For example, NSBI’s trade market intelligence teams offer
market analysis and insight into industry trends which can provide
important and useful research when developing local marketing
and investment plans. Sharing of this information can better guide
local leadership as business attraction, expansion and retention are
explored.
Richmond County has two active Industrial Parks—Point Tupper
Heavy Industrial Park and Lennox Passage Light Industrial
Park. They are strategically located and offer tenants ease of
transportation, proximity to amenities and low commercial tax rates.
Both of these Parks offer high potential for growth and will be a
focus for the coming years.
“Point Tupper and Lennox Passage Industrial Parks are not fully
developed - we need a strategy for business attraction and
development.”
“The Industrial Parks need strong sales and marketing.”
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INDUSTRIAL PARK
DEVELOPMENT

ACTION STEPS
1) Seek detailed plans from NSBI on marketing efforts to attract
and retain businesses for southwestern Cape Breton Island and
Richmond County.
2) Seek regular meetings with NSBI representatives to ensure there is
mutual understanding of goals, objectives and expectations relating
to provincial and local marketing efforts.
3) Investigate and seek clarification regarding plans for attendance
at regional, national and international trade shows, symposiums,
conferences, forums and seminars by NSBI, CBREN, ACOA and other
relevant agencies and ensure that Richmond County is featured
appropriately.
4) Ensure that staff access the appropriate and available trade
market intelligence team’s reports relating to market analysis
and industry trends. Use this information to identify potential
locations/opportunities for new business. Create an inventory of
opportunities.
5) Develop a Richmond County investment attraction “tool box”
which will enable effective, efficient responses to investment queries
and potential opportunities.
6) Identify and develop a targeted corporate client list focused on
business attraction and retention.
7) Revamp the municipal website to include a prominent and
comprehensive section on Economic Development.
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INDUSTRIAL PARK
DEVELOPMENT

ACTION STEPS
8) Develop plans for revitalization of key areas within Richmond
County.
9) Maintain a diligence and awareness of real estate opportunities
within Richmond County with a view towards acquisition when
necessary to facilitate and encourage highest and best use of critical
properties/structures.
10) Investigate opportunities to diversify Municipal assets and
create new revenue streams through the introduction, expansion
and recruitment of new economic development prospects – wind
turbines, cruise ships, etc.
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ENHANCE
CO N N ECT IVITY

Richmond County covers 1,244 square kilometers, and for many
residents, improved broadband and cellular service is a priority.
Along with investments by the Municipality, firstly in the ForchuFramboise area, negotiations are underway with Inverness County
and the Province of Nova Scotia to jointly fund cellular service
improvements in the Dundee-West Bay area. Similarly, discussions
continue with Develop NS to jointly fund improvements to
broadband and cellular service to all areas of the County.
Develop Nova Scotia is the newly named crown corporation
responsible for leading sustainable development of high potential
property and infrastructure across Nova Scotia. Formerly known
as the Halifax Waterfront Development Corporation, its mandate
is to drive inclusive economic growth within the province. One of
the agency’s areas of responsibilities includes the development of
infrastructure related to broadband.
Recently, the province invested $193 million in the Nova Scotia
Internet Funding Trust to improve high-speed Internet service in
all areas of the province. Develop NS will manage the fund and is
currently discussing the priorities of communities within the province
as it begins to implement its new mandate. The Agency will also
be working in partnership with the federal government through the
Department of Innovation, Science and Economic Development.
Richmond County continues to have regular and consistent contact
with Develop NS.
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ENHANCE
CO N N ECT IVITY

ACTION STEPS
1) Work closely with and maintain consistent and regular
communication with Develop Nova Scotia to ensure the Richmond
County priorities are part of the $193 million trust fund which
will be shared and distributed across Nova Scotia. At the earliest
opportunity, apply for funds for the benefit of Richmond residents.
2) Prioritize local projects and seek opportunities to partner with
Develop Nova Scotia and with the federal department of Innovation,
Science and Economic Development Canada.
3) Build and maintain ongoing relationships with these agencies to
ensure every available opportunity to drive economic growth and
enable participation in the digital economy is realized.
5) Continue to work with the Province of Nova Scotia, Develop Nova
Scotia, and adjoining Counties to improve broadband, internet and
cellular service.
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INVESTMENT AND

BUSINESS
AT TRACTION

Investment and business attraction are vital components to enable
growth in Richmond County. The Point Tupper Heavy Industrial Park
and Lennox Passage Industrial Park provide unique opportunities
for heavy and light industrial/commercial tenants. Other key sectors
of the economy like aquaculture, recreation, seafood, tourism, retail
and commercial offer high potential for growth and development as
Richmond is committed to continue to foster entrepreneurship and
innovation.
These assets must be effectively managed, and marketed to
appropriate audiences. With the early focus on these two parks, the
focus will later shift to the Richmond/Port Hawkesbury Industrial
Park—a fully serviced park with additional future growth potential.
Improvements and investments will continue to be made to enhance
the marketability and appeal of the parks.
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INVESTMENT AND

BUSINESS
AT TRACTION

ACTION STEPS
1) Develop a strategy for additional enhancements to the parks
which includes signage, beautification and property improvements.
2) Develop a sales and marketing strategy for the three Industrial
Parks to attract additional investment and tenants.
3) As part of the parks’ marketing strategy, target and attend
appropriate trade shows, conferences, seminars, and forums to
attract clients.
4) Work with CBREN, NSBI, ACOA and private enterprise to
aggressively pursue opportunities for land sales and business
development in the Industrial Parks and other key sectors of the
Richmond economy.
5) In conjunction with appropriate partners and communication
channels, develop marketing materials to inform and identify
Richmond County as a place for relocating a home business,
attracting tourism, boutique and creative businesses and other
strategic investments targeting seafood, marine and cannabis sectors.
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PLACE
B RANDING

Richmond County is open and ready for business. Now, it’s time to
take that message to as many markets as possible. In the true spirit
of revitalization, Richmond County must position itself as the hub for
growth. The place where innovation lives and communities thrive.
In order to do so, businesses must be celebrated, entrepreneurs
encouraged and new approaches piloted.
To grow the population, pride of place will be fostered through
beautification projects. Seasonal residency will be courted through
the creation of vibrant, green communities that focus on healthy,
active living.

As well, the County has recently developed a video, highlighting the
attributes of the area which will be provided to the network and
other partners to share broadly with a range of audiences. Visit
www.richmondcounty.ca to view the video.
“We need a proactive and unique approach to business attraction
and retention.”
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PLACE
B RANDING

ACTION STEPS
1) Develop a marketing strategy that focuses on Richmond County as
the coastal community of choice, for potential residents, both yearround and seasonal.
2) Develop a marketing strategy that focuses on Richmond County as
the place to grow a business, with a focus on tax rates, attractive and
available infrastructure and ready and able workforce. Ensure the
recently produced video highlighting Richmond County’s business
attributes is shared widely.
3) Investigate successful incentive programs targeted to new
businesses, pilot similar programs based on aligned growth areas.
4) Seek out partnership opportunities with governments, universities
and community organizations to increase immigration settlement in
Richmond County.
5) Nurture and foster relationships to enable partnerships
with ACOA, the area Chambers of Commerce, the Cape Breton
Partnership and the Department of Municipal Affairs as well as other
government departments and agencies.
6) Develop and maintain a close working relationship with Cape
Breton University, NS Community College and Université SainteAnne with a focus on student involvement, training, business and
employment research.
7) Research, design and develop a Richmond branding strategy,
complete with the appropriate marketing materials to be displayed
at public events, community festivals, municipal occasions and
necessary marketing opportunities.
“Community development and betterments will make our
municipality more attractive for new residents and businesses.”
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GROW THE

TOURISM
INDUSTRY

* Experiential Product Development
* A Proud History - A Prosperous Tomorrow
* The Place Where Families Come to Play
* Nature’s Water Park
* St. Peter’s Canal
* Highlighting Unique Destinations and Experiences
* Making Musical Memories
* Cultural Engagement and Participation
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PRIORITY

#02

EXPERIENTIAL
PRODUCT DEVELOPMENT

Tourists want unique experiences. They want hands-on activities
where they can interact and learn from local citizens, making for an
unforgettable vacation. There are several reasons to create these
experiences. In this very competitive industry, there is a need to
differentiate. Areas that offer these prized and must-see experiences
attract more visitors.

With more visitors comes increased revenue. These types of
experiences also encourage extended lengths of stay and a wish
to return. Visitors want to share their experiences through social
media. In turn, this creates another avenue to leverage marketing
opportunities through a broader media profile and enhanced
awareness.
“Tourism is a key component in the Nova Scotia growth strategy, we
need to enhance our marketing and tourism products.”
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EXPERIENTIAL
PRODUCT DEVELOPMENT

ACTION STEPS
1) Develop and implement a tourism strategy to increase visitors,
enhance existing assets and develop and improve tourism products.
2) Align resources to research, manage and implement the tourism
strategy.
3) Work with Destination Cape Breton to highlight the attributes of
Richmond County by providing input into the agency’s marketing
plans.
4) Work collaboratively with Tourism Nova Scotia (TNS) in creating
marketing and communications materials highlighting Richmond
County.
5) Ensure there are regular updates regarding the agency’s overall
marketing plans as they relate to Richmond County.
6) Concentrate on development of new and/or enhanced tourism
products and quality cultural experiences.
7) Examine industry trends, and potential growth target areas such
as Northeastern USA, Atlantic Canada, Asia and Europe, and develop
marketing plans accordingly.
8) Develop a signage strategy designed to provide directional and
destination awareness for Richmond County.
9) Explore every opportunity to develop shared marketing materials
among Richmond County’s communities.
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EXPERIENTIAL
PRODUCT DEVELOPMENT

ACTION STEPS
10) Develop and update Richmond County’s online tourism presence.
11) Through discussion and analysis, develop a Richmond County
brand. Work with Destination Cape Breton, Tourism Nova Scotia,
Isle Madame Tourism and Trade Association and other partners to
market accordingly.
12) Seek out appropriate opportunities to attend trade shows,
conferences, seminars, webinars, beginning with Saltscapes Expo, to
market and highlight Richmond County.
13) Evaluate marketing and partnership efforts after 12 months, and
at appropriate intervals thereafter.
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A PROUD HISTORY -

A PROSPEROUS
TOM ORROW

The cultural diversity and history of the area are also major assets
that can be further augmented to drive the industry.
The many festivals and events held around the County offer a unique
experience for both residents and visitors. It will be important to
highlight the range of experiences offered through these festivals
while also drawing attention to the many other attractions available.
Where possible, partnership opportunities will be explored to both
promote and augment the many festivals and events held within the
County and throughout Cape Breton Island.
There is a renewed focus on attracting visitors who are interested in
immersing themselves in the culture of the area. Known as cultural
explorers, these individuals wish to embrace the entire experience
of the culture, people and settings of the places they visit. These
individuals are open to less ‘mainstream’ experiences, and seek
something more authentic. Creating experiences that showcase the
living history/culture of the area offers another growth opportunity
for Richmond County.
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A PROUD HISTORY -

A PROSPEROUS
TOM ORROW

ACTION STEPS
1) Maintain an inventory of festivals and events, with a view to
identifying partnership and marketing opportunities.
2) Ensure festivals and events are appropriately highlighted through
the County’s online tourism presence.
3) Identify opportunities to showcase the culture of the area, seek
partnerships to create and enhance experiences and learning
opportunities related to First Nations, Acadian and European cultures.
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THE PLACE WHERE

FAMILIES COME
TO PL AY !

In the past year, Tourism Nova Scotia reports that $2.4 billion in
revenues were generated for the province. The goal is to increase
provincial revenues to $4 billion by 2024. Recently, Prime Minister
Justin Trudeau appointed a national Tourism Council, led by Frank
McKenna, to energize the national tourism strategy. This opens up a
wealth of new opportunities and potential partnerships for this area.
While Cape Breton Island has many incredible attributes, it is
important for Richmond County to differentiate itself – to offer
unique experiences to increase tourism traffic. Taking advantage of
the County’s natural assets, including its many beaches, coves and
inlets, the County can become the place “where families come to
play—and stay.”
Developing infrastructure to accommodate family-related activities
such as kayaking, boating, surfing, paddling, hiking and splash pads
will augment the visitor experience. As well, the County will examine
opportunities to create accessible spaces to appeal to a wider
audience.
The University Sainte-Anne satellite campus and Marine Centre in
Petit de Grat is focused on aquatic and oceanic research. The County
can explore opportunities to partner with the University/Marine
Centre in creating an Aquarium/Science Centre offering marine
research, education, touch pools and recreational programs focused
on supporting and sustaining the marine environment and economy.
Richmond County has a unique opportunity to focus on family
visitations through exceptional recreational and cultural experiences.
“We need to market our assets more - potential visitors need to
know our offerings.”
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THE PLACE WHERE

FAMILIES COME
TO PL AY !

ACTION STEPS
1) Develop a plan to enhance and expand the infrastructure to
accommodate water related activities, particularly as it relates to
accessibility around beaches, lakes and coves.
2) Work with provincial and federal partners to ensure the
infrastructure around provincial beaches and federal historic sites
are maintained, enhanced and amplified where possible.
3) Ensure land-use regulations can accommodate the further
development of infrastructure around water related activities.
4) Explore opportunities and seek out potential partners to develop,
create and implement unique educational and recreational
experiences.
5) Explore opportunities to partner with Centre La Picasse to create
and enhance experiential and learning opportunities relating to Isle
Madame’s natural environment and Acadian culture.
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NATURE’S
WAT E R PA RK

Richmond County is the Gateway to Canada’s Inland Sea (Bras D’or
Lakes). Visitors to the St. Peter’s Canal can experience the event
of vessels moving from the ocean to the inland sea. In addition,
Richmond offers exceptional marinas strategically located, superb
sailing and boating, extensive kayaking sites, incredible beaches,
remarkable scuba diving locations and outstanding surfing.
With many beautiful coastlines and beaches, Richmond County
boasts unique and prominent surfing at Point Michaud Beach
Provincial Park. This beach is commonly known as the “Surfing
Capital of Cape Breton” and is a haven for both sun-bathers and
surfers.
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NATURE’S
WAT E R PA RK

ACTION STEPS
1) Target the surfing community as part of the promotion of Point
Michaud and area.
2) Ensure appropriate infrastructure is available to support this
target community, including the construction of a surfing hut.
3) Explore the opportunity to create “surf’s up” alerts through social
media, where water temperature and wave action is provided and
updated regularly.
4) Work with Department of Natural Resources (DNR) to develop a
master plan for enhancing Point Michaud and Pondville beaches
– accessibility, storage/service buildings, parking and related
appropriate amenities.
5) Develop a water based product strategy to identify improvements
and develop new opportunities to increase “water” visitation for
residents and visitors with a focus on families.

39

ST. PETER’S

CANAL
N AT IO N AL HISTO R IC SIT E

St. Peter’s Canal is the only National Historic Site in both Richmond
County and the Strait-Richmond area. However, there is precious
little information about this iconic landmark available through Parks
Canada’s website and it has been many years since the Canal “visitor
experience” was enhanced.
While the St. Peter’s Canal bridge was totally refurbished, these
improvements did not include enhancements to the visitor
experience. The historical and cultural importance and rich heritage
of the canal is a story that must be told more broadly, particularly as
the 150th anniversary will be celebrated in 2019.
Two committees have been formed;
#1 - A committee has been created to develop a plan for a legacy
project that will feature a centre of excellence to interpret the
unique cultural, history and heritage of the area. It will become
an interactive experience for visitors around the St. Peter’s Canal –
the only National Historic Site in southwestern Cape Breton. The
Committee includes representatives of Parks Canada; Potlotek
First Nations; Develop Nova Scotia; the Village St. Peter’s and the
Municipality of Richmond County.
#2 – A second Committee will concentrate on developing an
exceptional 150th Anniversary “event” at the Canal. This committee
consists of a Parks Canada event project manager and local Village
organizations – Village Commission, SP Economic Development
Organization, Village on the Canal Association, Pirate Days group,
Community, and others.

40

ST. PETER’S

CANAL
N AT IO N AL HISTO R IC SIT E

ACTION STEPS
1) Create a signature event to celebrate the Canal’s 150th Anniversary.
2) Develop and implement a phased legacy development that will
enhance the educational, recreational and cultural experience for
visitors to the Canal.
3) Work with provincial, federal and indigenous partners to explore
the development of an Interpretive Centre/Display highlighting the
unique and rich cultural history of the area.
4) Develop a marketing and education plan, in conjunction with
Parks Canada, that will increase awareness around the historical
significance and heritage of the Canal.
5) Work with St. Peter’s Village Commission to develop and introduce
a standardized signage strategy, coupled with Parks Canada, to
communicate direction and destination information to residents and
visitors.
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HIGHLIGHTING

UNIQUE DESTINATIONS AND
EXPERIE N C E S

The further development of shared-use trails to take advantage of
water vistas and unique viewplains offers a great deal of potential
for growth. Existing trails can be upgraded and new ones developed,
to appeal to a range of targeted markets. For example, trails and
tours can be built to appeal to photographers, birders, hikers and
bikers. Similarly, trails to accommodate ATVs can also be enhanced
and expanded. Trail activity is growing in popularity, which creates
opportunities for growth and increased economic impact. Trails can
also attract visitors during the fall and winter seasons, highlighting
autumn colours, cross-country skiing and snowshoe treks.
It is important for visitors and families to have a range of options for
accommodations when they are choosing a place to visit. Increasing
these options through the development of campgrounds and related
infrastructure will be critical to future industry growth. Niche
markets can also be explored with the development of infrastructure
relating to “glamping” (a high-end camping experience that offers the
beauty of the great outdoors with all of the amenities of home.)
The visitor experience can also be rounded with opportunities to
experience the area through guided tours, whether on land or water.
Offering a chance to “land a lobster” or tour the “Isle of 100 coves”
can provide unique and memorable experiences for the visitor.
Focusing on accessibility at the beaches through the use of mobimats and chairs will increase appeal and visitation. It will also
improve the experience for those with special needs and their
families.
“We need to take advantage of the natural beauty/surroundings in
Richmond County.”
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HIGHLIGHTING

UNIQUE DESTINATIONS AND
EXPERIE N C E S

ACTION STEPS
1) Study the feasibility and associated costs related to the longterm development of multi-use and shared trails—with appropriate
infrastructure throughout the County.
2) Explore opportunities to collaborate with partners (such as the
Department of Natural Resources, Trans-Canada Trails, ATV Riders
Associations, Village of St. Peter’s) to develop walking, hiking and
multi-use and shared trails throughout the Village and County.
3) Encourage private sector operators to develop camping and
related infrastructure. Explore and encourage private sector
operators to develop camping experiences for niche markets, such
as those who wish to go “glamping.”
4) Ensure land-use planning regulations can accommodate the
development of camping and related infrastructure.
5) Encourage and engage the private sector regarding the
development of day adventures, such as fishing, sightseeing, land
and boat tours.
6) Explore opportunities to provide business incentives to help
encourage private sector development in ATV trail development/
sponsorship, camping, tour and water related activities.
7) Secure the supply of mobi-mats and chairs at selected beaches in
Richmond County, such as Point Michaud and Pondville.
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HIGHLIGHTING

UNIQUE DESTINATIONS AND
EXPERIE N C E S

ACTION STEPS
8) Investigate and benchmark, complete with cost benefit analysis,
unique experiences, best practices and exceptional tourism
encounters to extend and increase visitation and return visits.
9) Explore and research the potential for an off-season signature
event (indoor or outdoor) which would offer visitors a truly new
experience.
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MAKING

MUSICAL
M EM ORIES

This area is blessed with an abundance of musical talent that is
rooted in several cultures. Acadian, Celtic, Indigenous and European
cultures have influenced many of Cape Breton’s diverse and talented
musicians.

Providing opportunities for local musicians to showcase their
talent, and for visitors to experience it, can provide mutual benefits.
Incorporating cultural dance can also augment the experience, where
visitors could learn from locals how to literally “step” into a new
culture.
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MAKING

MUSICAL
M EM ORIES

ACTION STEPS
1) Work with Music Nova Scotia, and other appropriate organizations,
to plan and create opportunities for local musicians to augment the
visitor experience.
2) Explore opportunities for music and dance workshops, where
visitors learn from local artists.
3) Conduct a cost analysis for the construction (temporary, mobile
or fixed) of outdoor entertainment venues at key locations. Seek
sponsorship to defray costs.
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CULTURAL

ENGAGEMENT &
PA RT IC IPAT ION

Research demonstrates that tourism products focused on culture and
heritage attract high-yield tourists. Consistently, studies show that
these tourists stay longer and spend more. In fact, one study showed
that tourists related to this sector spend as much as 38 per cent more
per day, and stayed 22 per cent longer than other travellers.
Richmond County is fortunate to have exceptional cultural, historical
and heritage attributes. Acadian, Scottish, Irish and Mi’kmaq cultures
create a kaleidoscope of rich experiences to draw from in creating
activities for all to enjoy. Whether you’re enjoying a local Milling Frolic,
or taking part in age old ceremonies with the indigenous community of
Chapel Island, it’s clear Richmond County has something to appeal to
every taste.
Potlotek First Nation is the home of Saint Anne’s Mission. Individuals
from around the globe gather each year to celebrate the Feast of Saint
Anne. Also known as Chapel Island, this sacred ground is rooted
in history, with connections to Louisbourg and Port Royal. Potlotek
First Nations community members are talented artisans. Visitors can
experience the art of making dream catchers, or simply enjoy the
beauty of the beaded crafts available.
The spirit of l’Acadie runs deep in Richmond County. As one of the
province’s founding cultures, there are reminders of intrepid French
settlers who first called this area home in the seventeenth century.
Visitors are able to explore the Acadian culture through historical sites,
genealogy, language, music, food and crafts.
Scottish and Irish cultures also have deep roots in the County. Both of
these cultures have much to offer through food, music, dance and history.
The Friends United International Convention Centre, nestled in the
heart of Richmond County, was built to honour all indigenous North
American peoples while celebrating their culture and heritage. The
Centre expertly displays and celebrates the craftmanship of these
artists. This Centre is an incredible asset to the Richmond mosaic
and underscores a rich and profound cultural history. It is a private
entity, supported by the Bouman Group, and features the largest
private collection of native art in Atlantic Canada. Opportunities to
share this cultural gem with a broader audience will be explored, and
partnerships sought to bring the centre’s artwork to both residents
and tourists.
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CULTURAL

ENGAGEMENT &
PA RT IC IPAT ION

ACTION STEPS
1) Investigate opportunities to partner with Potlotek First Nations
to develop and enhance cultural experiences for the visitor, and to
increase awareness of the Mi’kmaq peoples throughout the County.
2) Work with the Friends United Convention Centre to increase
awareness and visitation to this exceptional educational and learning
experience.
3) Continue to explore Acadian, Celtic, Indigenous and European
cultures to improve and enhance opportunities to offer traditional
experiences for residents and visitors.
4) Consult with other municipalities regarding best practices,
awareness programs and cultural experiences that have attracted
attention and have shown to be sustainable.
5) Explore the opportunity to create more awareness of the distinctive
and amazing cultures through community oriented gatherings which
highlight the lifestyles, food, traditions and artwork of Acadian, First
Nations, Irish, Scottish and European cultures.
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INVEST IN

INFRASTRUCTURE

* Maintaining Quality, Safety
* Improving Streetscapes, Signage

PRIORITY

#03
49

MAINTAINING

QUALITY,
SA F E TY

Like many communities across Canada, Richmond County is facing
a number of issues with aging infrastructure. Prudent and planned
investments in infrastructure are needed to position the area for
future growth. To make the informed decisions required related
to infrastructure improvements, the County will develop an asset
management program with a focus on safety and sustainability. In the
past year, over $2.3 million was spent in sustainable infrastructure
improvements. Continued investments will be made to maintain and
modernize vital municipal infrastructure.
The Municipality is committed to safe, reliable and dependable programs
and services for its citizens. With an annual Public Works operating
budget of roughly $2 million, key areas of expenditures include sewage
collection and treatment, water supply, treatment and distribution, and
solid waste collection and disposal. There are two central water systems
serving about 1,200 households. There are four central wastewater
systems also serving about 1,200 households. Wastewater management
districts are in place with capacity to service additional households with
on-site sewage disposal systems in the coming years.
The Richmond Solid Waste Management Facility provides curbside
collection as well as special collection for bulky items. While road
maintenance is mainly a provincial responsibility, the Municipality does
own approximately 30 kilometers of local roads and 1.8 kilometers of
sidewalks.
The municipality is also responsible for a number of buildings including
the Richmond Arena. The Richmond Arena underwent major renovations
in 1999, but will be in need of additional upgrades. Over the next 2-5
years, the ice surface floor and refrigeration plant will need replacement.
As well, decisions will be needed regarding the options for repurposing
the former West Richmond Education Centre as ownership of the building
has reverted to the Municipality. Finally, like some of the area’s physical
infrastructure, some of the County’s human resources will be retiring in
the coming years, underscoring the need for succession planning for key
positions.
“Maintaining our infrastructure is critical for future growth regarding
business and residential development.”
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MAINTAINING

QUALITY,
SA F E TY

ACTION STEPS
1) Develop an Asset Management Program and accompanying policies
to enable informed infrastructure investment decisions.
2) Continue planning for the replacement of the Arichat and Petit de
Grat Sewage Treatment Plants.
3) Monitor the water treatment and distribution systems to ensure
continued safety, sustainability and regulatory compliance.
4) Develop a succession management plan for key positions within the
public works department.
5) Develop a long term and sustainable plan for the maintenance and
upgrade of the Richmond Arena.
6) Explore options for sale or repurpose of the former West Richmond
Education Centre.
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IMPROVING

STREETSCAPES &
SIG N AG E

While Richmond County boasts incredible scenery, it is also important
to ensure the aesthetic appeal extends to the area’s populated
centres. The $2 million Arichat Mainstreet Revitalization Project is
being funded by the Municipality, the Government of Canada and local
businesses. Construction is slated to begin in the spring of 2019. A
designer has been hired to work with local businesses to develop a
storefront design for the main street to enable a complementary and
modern streetscape. The project will also include the creation of
sidewalks, the placement of benches, flower pots, upgraded signage,
lighting and waste receptacles along the main street.
Already, a façade improvement and sidewalk project has been
completed in St. Peter’s and a sidewalk project was completed in
Louisdale. Additional opportunities to partner with governments
and businesses will be explored to continue streetscape, signage and
façade improvements for key areas and/or specific sectors within the
County.
To enhance and improve the quality of life for area residents,
the Municipality will investigate opportunities to redirect funds
to community improvement incentives to improve park facilities,
signage, and cleanliness. As the area that sees the greatest amount
of vehicular and visitor traffic, discussions should begin with the
St. Peter’s Village Commission to develop a master plan for future
downtown economic development.
Finally, opportunities to showcase local artisans and culture through
art and sculpture could be incorporated into streetscape and
beautification programs.
“Cleanliness of our communities should be part of our everyday life it certainly demonstrates a welcoming experience for visitors.”
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IMPROVING

STREETSCAPES &
SIG N AG E

ACTION STEPS
1) In cooperation with local business, the Government of Canada, and
the Province of Nova Scotia, continue to invest in designated areas
regarding revitalization and beautification projects.
2) Continue to monitor results and satisfaction levels of participants
and consumers.
3) Explore options regarding a beautification levy administered by the
municipality for consistent and standardized community upgrades.
Develop a planning strategy for community beautification needs.
4) Encourage opportunities to celebrate signature seasonal events
through appropriate displays and signage.
5) Explore opportunities to showcase local artisans, culture and
heritage through streetscape and signage improvement programs.
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NURTURE

HEALTHY, ACTIVE
COMMUNITIES

* Building Better Communities
* Creating Age-Friendly Communities
* Housing Matters
* Linking Communities
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PRIORITY

#04

BUILDING BETTER
COM M U N IT IE S

Throughout Richmond County there are many warm, welcoming and
unique communities. The rich blend of cultures, proud heritage and
willingness to look out for each other are all hallmarks of the area and
its people. Providing opportunities for individuals to lead healthy,
active lifestyles--regardless of their age--can greatly add to the area’s
appeal. Developing the facilities that offer programs and services
for recreation and fitness is vital to the creation of healthy, active
communities.
For over 30 years a range of recreational programs and services
have been provided by the Municipality to area residents. They have
contributed to the health and quality of life of Richmond’s citizens.
There is now an opportunity to further define and refine these
programs, ensuring that every available resource is used efficiently
and effectively for the benefit of all of Richmond’s citizens.
To engage and help young people thrive they need spaces where they
feel free to gather, to create, to play, to exercise and to learn. The
Municipality will seek out opportunities to create these spaces, taking
a holistic approach to encouraging health and wellness. Similarly,
families need opportunities to play together, where parents and kids
of all ages can take advantage of programs and places geared to
their health and well being. This will involve the further development
of infrastructure that encourages active transportation, such as
sidewalks, walking, hiking and biking trails. As well, infrastructure such
as playgrounds must be maintained and enhanced.
Community and recreation development will be executed with an
“age-friendly” lens, where it is possible for individuals to stay mobile, to
volunteer and to contribute to the communities they helped to build.
Seniors are a key demographic in Richmond County. Therefore,
the creation of programs and services must be designed with
them in mind. These services must also take a holistic approach
to encouraging health and wellness. Opportunities for seniors to
share their views, to advise of appropriate services—or lack thereof—
must be created to ensure that needs are being appropriately met.
Creating age friendly communities can also enhance opportunities to
attract individuals to come home to Richmond.
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BUILDING BETTER
COM M U N IT IE S

ACTION STEPS
1) Create an inventory of existing parks and related infrastructure to
evaluate usage and effectiveness to better inform future investment
decisions.
2) Examine usage levels and state of equipment of the area’s
playgrounds.
3) Examine opportunities to enhance and introduce modern,
accessible equipment.
4) Create an inventory of recreation programs, analyze and evaluate
usage, to better target programming resources.
5) Investigate and research opportunities to develop a recreation
complex—serving all ages and offering a range of programs.
6) Explore opportunities to repurpose and/or improve physical assets
to house multi-purpose programs and services for citizens of all ages.
7) Ensure programs and services are developed with an “age-friendly”
lens.
8) Consult with seniors to determine prioritized needs regarding
healthy and active living.
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CREATING
AGE-FRIENDLY
COM M U N IT IE S

Age-Friendly planning includes a review of the basic lifestyle needs of
all citizens—including toddlers, children, youth, young families and
seniors. There are some key attributes to an age friendly community.
All contribute to a healthy, dynamic and prosperous community. They
include:
•
•
•
•
•
•
•

Respect and social inclusion
Awareness-communication and information
Outdoor spaces and amenities
Community engagement, interaction and employment
Accessible buildings and places for indoor activities
Transportation
Housing

With the assistance of provincial funding, the Municipality of the
County of Richmond will begin developing and implementing an age
friendly plan. This plan will provide the framework and action steps
needed to begin the evolution to more age-friendly communities in the
County.
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CREATING
AGE-FRIENDLY
COM M U N IT IE S

ACTION STEPS
1) Through professional assistance and guidance, develop and
implement an Age-Friendly Plan.
2) Assign or recruit staff resources to deliver on initiatives identified in
the Age Friendly plan.
3) Explore opportunities to secure provincial funding to align with the
overall plan and provincial SHIFT program.
4) Explore the opportunity to host an age-friendly seminar to create
awareness, share unique and innovative solutions and prioritize short
and long-term actions.
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HOUSING
M AT T ERS

Housing is a fundamental need that is so much more than a roof over
one’s head. Appropriate housing allows individuals to live healthier,
happier and more productive lives.
Like many municipalities in Nova Scotia, there is a shortage of housing
options for seniors, families and individuals in Richmond County.
More specifically, there is a lack of housing that is centrally located,
near vital transportation links, medical and professional services,
shopping and recreation.
At every stage of life, citizens should be able to find a good home at a
purchase or rental cost they can afford. The Municipality is committed
to working with the province and federal agencies to ensure a
continued range of programs, services and housing options are
available to area residents and developers.

ACTION STEPS
1) Continue to be a strong advocate for quality affordable housing for
seniors, low income and single parent families, and individuals.
2) Investigate the opportunity to provide municipal incentives to
developers which meet current regulatory and legislative frameworks.
3) Continually engage with provincial and federal governments to
reduce the public housing wait list for eligible families and seniors.
4) When appropriate, encourage and meet with prospective
developers to work towards a housing solution(s).
“Availability of affordable housing for seniors, families and special
needs individuals is important for the development of a healthy
community.”
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LINKING
COM M U N IT IE S

The ability to link people and communities is critical for rural areas. In
Richmond County, the Municipality contributes $100,000 to Strait Area
Transit. To better understand the needs, trends and value received for
the funds invested, the Municipality will conduct a cost-benefit analysis
to determine value for money and benefit to the community. Every
effort should be made to ensure the citizens of Richmond County are
receiving maximum benefit for the funds invested on their behalf.

ACTION STEPS
1) Work with Strait Area Transit to review current and projected
ridership levels and costs, current and future short- and long-term
user trends and future viability.
2) Explore, with Strait Area Transit, opportunities for maximizing
service delivery in Richmond County.
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INFORM AND

ENGAGE
CITIZENS

* Connected Communities
* Council Governance
* Education and Skills Development

PRIORITY

#05
61

CONNECTED
COM M U N IT IE S

Informed and engaged citizens are vital to a prosperous and
thriving community. Participants both online and in public sessions
expressed a strong desire to keep the lines of communication open
with Council and staff. In order to ensure citizens are well informed,
multiple methods are needed. The municipality must work towards
consistent communication to provide citizens with accurate and timely
information.
As well, communication is effective only if it flows both ways, so there
must be ongoing opportunities for individuals to share their views,
issues and ideas. To that end, staff and Council will explore ways to
utilize methods of communication, keeping in mind the preferences
indicated by those who took the time to share their views both online
and in the public sessions.
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CONNECTED
COM M U N IT IE S

ACTION STEPS
1) Begin building an email list so that direct communication can easily
be shared with citizens.
2) Make greater use of social media, including Snapchat, Twitter,
Facebook and Instagram to reach a wider audience.
3) Begin holding District town hall meetings throughout the County to
enable interactive communication and updates.
4) Continue providing information to citizens through Reflections
Magazine.
5) Update and enhance the Municipality’s website to enable user
friendly access for citizens seeking, and those wishing to share,
information.
6) Explore optimum methods to share information, in keeping with
budgets and target audiences, including advertising in mainstream
and social media as well as digital signage.
7) Upgrade the electronic communications and display capabilities
in the Council Chambers to ensure trouble-free and effective
presentations, improve efficiency, blend technologies with Telile TV
and better accommodate reporting to the public gallery and media.
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COUNCIL
GOVE RN A N C E

According to the Municipal Government Act (MGA), should Council
decide to proceed with a change to a mayoral governance model, it
must authorize the administration to begin the application process.
To adequately meet the established timelines as per the MGA, the
administration will need to receive authorization to proceed on or
before October 1, 2019.
While the number of planning session participants was not large,
an overwhelming majority stated their preference was to move to a
Mayor System rather than the current Warden System. Currently, the
Municipality’s Warden is elected among Council peers. In a Mayor
System, all citizens vote on who will lead the Municipal Council.

ACTION STEPS
1) Council may wish to debate the current governance model with a
view towards discussing the pros and cons of moving to a new system.
2) A more concise preference of the Richmond County residents,
regarding a Warden versus Mayor methodology of governance, can be
determined through a public engagement process. Council may wish
to discuss the options for public input (town hall meetings, digital and
mail-in survey, website/Facebook feedback, etc.) with a view towards
implementing an information gathering process as soon as possible.
3) If appropriate and requested by Council, the administrative arm
of the Municipality will research explore and define the process and
workability of moving to a mayoral elected system from the current
Warden system.
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EDUCATION AND
SKI LLS D EVELOPM E N T

Richmond County is fortunate to have superb educational facilities.
Within the municipal boundaries there are five schools as well as a
satellite campus for the Université Sainte-Anne.
Within 10 minutes of Richmond County is the Nova Scotia Community
College (Nautical Institute) in Port Hawkesbury and one (1) hour driving
distance is the Cape Breton University in Sydney.

ACTION STEPS
1) Work with the Cape Breton University to find ways to increase
the university’s presence and improve citizen participation in higher
education through satellite classes.
2) Consult with NS Community College, PH Nautical Institute, to
investigate training and professional development programs for
municipal staff.
3) Investigate opportunities for mentoring and professional/technical
development of municipal trades, operational and office employees.
4) Consult with Cape Breton University, NS Community College and
Université Sainte-Anne regarding the availability and opportunity to
partner regarding community educational and general knowledge
programs and customized learning sessions for community residents
and employees.
“We would like Richmond County to be known as the fastest rising
municipality in the province for development, entrepreneurship,
employment and education.”
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SUMMARY -

MOVING FORWARD

It may come as a surprise to some, but this is Richmond County’s first
comprehensive strategic plan. This plan recognizes the importance
of setting goals, identifying priorities and action steps to enable a
planned and directed path for growth. The plan is not all inclusive,
rather, it is focused on the priorities and goals that can spur economic
growth and sustainability.
In responding to any strategic plan, it is important to treat it as a fluid
document. New opportunities or circumstances, unforeseen at this
point, may arise and require a shift in priorities. However, the overall
directions will continue to act as the anchors that will guide and shape
the future of Richmond County over the next several years.
This area has much to offer. This plan can signal a new direction, one
that sees a growing population, a thriving economy and a willingness
to embrace new approaches and ideas. As the plan is implemented
over the coming years, updates will be provided to ensure Richmond’s
citizens are informed about the future of their community.
It will take hard work, a shared desire to collaborate and a number of
new partnerships to achieve success - but it is within reach. As was
frequently cited by numerous individuals taking part in the public
sessions and online survey, one of Richmond County’s biggest assets
is its people. Ultimately, it will be the resourcefulness of this area’s
citizens that will fuel future growth and see this Municipality reach its
full potential.
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PART TWO

EASTERN DISTRICT
PLANNING COMMISSION

MUNICIPAL

PLANNING STRATEGY
A Municipal Planning Strategy is effective in providing Council with
direction and fact-based analysis to better facilitate sustainable
economic growth and long-term residential planning.
This section includes an overview of the current Richmond County
Municipal Planning Strategy and Land Use. In addition, it identifies the
6 main planned areas complete with recommended goals for each.

* Municipal Planning and Land Use
* Planned Areas
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PART TWO

MUNICIPAL PLANNING
AND LAND USE

Municipal Government Act: The Municipal Government Act (MGA) is
a provincial document and gives broad authority to councils, including
broad authority to pass by-laws, and respect their right to govern
municipalities in whatever ways the councils consider appropriate
within the jurisdiction given to them. Part VIII lays out the regulations
for Planning and Development and enables the Province to identify
and protect its interests in the use and development of land.
Municipal Planning Strategy: Municipal Planning Strategies (MPS)
are intended to guide council decision making through regulating
development within planned areas. The MPS is designed to list goals
for areas such as: Encouraging economic growth through tourism or
increasing residential housing stock.
Land Use By-law: Land Use By-laws (LUBs) contain the rules and
regulations rules behind “what uses you can have on a property, and
how you can build it”. LUBs set out Zones with specific permitted land
uses and standards for developments.
Plan Areas: Richmond County consists of six main planned areas
(See Figure 1): Central Richmond, Isle Madame, Shannon Lake,
Sporting Mountain, St. Peters, and West Richmond. The six planned
areas each contain a Municipal Planning Strategy and a Land Use
Bylaw. In addition to these areas, roughly 50% of Richmond County
is un-planned in this format. While 50% unplanned, the entirety of
Richmond County is covered by a Municipal Planning Strategy and
Land Use By-Law for Wind Turbine Development. Effectively, this
means planning is in place throughout the entirety of Richmond, albeit
limited only to Wind Turbines.
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Figure 1 - Planned Areas of Richmond County

PART TWO

MUNICIPAL PLANNING
AND LAND USE

Regional Context:
- Population of 8,500 residents (As per Stats Canada 2016 Census)		
•
•
•
•

Average age of 49 years
11% between 0 and 14 years
59% between 15 and 65 years
29% 65 years or over

- 574 Businesses, 3 industrial Parks, 2 Water Treatment Facilities,
and 4 Sewage Treatment Facilities.
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CENTRAL RICHMOND

Figure 2 - Planned Area of Central Richmond (Blue)

The Central Richmond Plan area covers a physical land area of
approximately 110 square kilometers. Bisected by Highway #104,
the Plan area is located approximately 12 kilometres from the Canso
Causeway and approximately 4 kilometres from the Town of Port
Hawkesbury. Highway #104 is the main transportation route linking
Central Richmond with Sydney, which is 100 kilometres to the east.
Goals of the Municipal Planning Strategy for Central Richmond
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•

That this Municipal Planning Strategy provides a framework and a
process whereby the unique characteristics of the community can
be protected and stabilized.

•

To control land use and development in a manner that will
preserve, enhance and protect both the natural and manmade
environments of the community.

•

To improve, expand and maintain municipal services and facilities
according to acceptable standards and to the extent of the
community’s financial capabilities.
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•

To encourage economic development by permitting a wide range of
Residential, Commercial, and Medium Industrial uses in the Plan area.

ISLE MADAME

Figure 3 - Planned Area of Isle Madame (Green)

Isle Madame is an island located off the southwestern shore of
Cape Breton Island in the Atlantic Ocean. The island is located
approximately 60 kilometres from the Canso Causeway and 130
kilometres from Sydney. The scenic Fleur-de-Lis Trail passes through
the island and connects it to Route 104, the main transportation route
linking communities on the eastern side of Cape Breton Island.
The Isle Madame Planning Area consists of all of Isle Madame, Petit-deGrat Island and Janvrin’s Island and contains a number of communities
including Arichat, West Arichat, Petit-de-Grat, D’Escousse and Poulamon
as well as linear or ribbon development along the highways and
coastlines of the island. A sizable portion of the island is owned by
private wood lot owners supplying pulp wood to the Port Hawkesbury
Paper in Point Tupper. The residents of the island are increasingly turning
toward tourism and a variety of other industries and small businesses.
Making the best use of both human and natural resources of the island
is particularly important with the downturn of the fishing industry.
Goals of the Municipal Planning Strategy for Isle Madame
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•

That the Municipal Planning Strategy provides a framework and a
process whereby the various attributes of the community can be
protected and stabilized.

•

To control land use and development in a manner that will
preserve, enhance and protect both the natural and built
environments of the community.

•

To improve, expand and maintain municipal services and facilities
to acceptable standards to the extent of the municipality’s financial
capabilities.

•

To set policies which direct Industrial and Commercial
developments to more appropriate locations within the community
rather than the ad hoc approach allowed in the past.

SHANNON LAKE WELLHEAD PROTECTION AREA

Figure 4 - Planned Area of Shannon Lake (Yellow)

April 1, 1999 the Provincial Government enacted a Statements
of Provincial Interest regarding “Drinking Water”. The Municipal
Government Act stipulates that where a Municipality is preparing or
amending a Municipal Planning Strategy such documents must be
reasonably consistent with these Provincial Statements of Interest in
that reasonable steps are taken to apply the relevant statements to
the local situation. With respect to the Provincial Statements of interest
related to drinking water, the Louisdale, Evanston, and Whiteside area
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water supply is specifically mentioned as a system to which these
statements apply. Therefore, while the Province does not require a
Municipal Planning process to be undertaken, when put in place it is to
be reasonably consistent with Provincial interests. In this instance the
Provincial Interest is to, “Protect the quality of drinking water within
municipal water supply watersheds.” Planning documents therefore
must identify the Municipal water supply watersheds and address the
protection of drinking water within.
Goal of the Municipal Planning Strategy for Shannon Lake
Wellhead Protection Area
•

To protect the wells which supply water to the Louisdale, Evanston
and Whiteside area from any threat of contamination, thus
lengthening the viability of the wells.

SPORTING MOUNTAIN

Figure 5 - Planned Area of Sporting Mountain (Orange)

The plan area is generally compassed by the land from Cleveland
along the Richmond/Inverness border to West Bay; along West Bay
to Roberta; from Roberta along Scotts River, to the intersection of the
Oban Road; along the Oban Road to the limits of the St. Peters Plan
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Area; along Highway 104 to the grant limits of Grand Anse; and along
Kempt Road (Route 4) to Cleveland.
Goals of the Municipal Planning Strategy for Sporting Mountain
•

To deal with only industrial development and specifically to address
the concerns of the community regarding pollution emitting
industries.

•

To reflect the aspirations of the citizens by providing an
environment which protects and enhances the existing community
while encouraging economic growth.

•

To prepare land-use planning controls that will meet the direction
of Richmond Council to produce a “one-issue” plan and By-law
the function of which will be to regulate and prohibit industrial
development.

•

To set policies which direct industrial development to appropriate
locations within the county.

ST. PETER’S
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Figure 6 - Planned Area of St. Peter’s (Purple)
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The boundaries of the planning area include the Village of St. Peter’s,
generally extending to Jacksonville to the North, Lynche’s River to the
East, Grande Grève to the South and River Tillard to the West.
Goals of the Municipal Planning Strategy for St. Peter’s
•

That this Municipal Planning Strategy provides a framework and a
process whereby the various characteristics of the community can
be protected and stabilized.

•

To monitor development and land use in a manner that will
preserve, enhance and protect both the natural and built
environments of the community and quality of life for its residents.

•

To recognize the Bras d’Or Lakes as a valuable resource to the
community by minimizing development that may conflict with the
preservation of the lake’s natural beauty and habitat.

•

To encourage preservation of the architectural and cultural
heritage of St. Peter’s and to minimize, where possible, any
negative impact that may result from new development.

•

To maintain, improve, and expand municipal services and facilities
to acceptable standards within the financial capabilities of the
village and the municipality.

•

To monitor development and land use in a manner that will
minimize and reduce land use conflicts with the community’s water
and sewer services.

•

To encourage and promote St. Peter’s as a “Tourism Destination
Area” within Richmond County and to enhance the stabilization of
the economic means of the community.

•

To improve employment opportunities in St. Peter’s by encouraging
new commercial and business development to locate in specific
areas of the community.
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WEST RICHMOND

Figure 7 - Planned Area of West Richmond (Red)

This Plan Area serves the area including Point Tupper, Port Malcolm,
and Port Richmond. Some of the industrial activities in the Plan
Area occur at Port Hawkesbury Paper pulp mill, STATIA Terminals,
Acadia Drywall Supplies Ltd., Nova Scotia Power plant, as well as
salt domes. There are pockets of residential areas remaining along
Port Malcolm road with a greater concentration of homes at Point
Tupper. The Landrie Lake Watershed is located within the plan area.
This watershed supplies the drinking water for the Town of Port
Hawkesbury and water to industries in West Richmond.
Goal of the Municipal Planning Strategy for West Richmond
•
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Richmond County’s vision is for suitable industrial related activity to
occur in conjunction with the Strait of Canso marine facilities which
respects the residential nature of the remaining communities and
the necessary protection of the Landrie Lake Watershed.
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WIND TURBINE DEVELOPMENT
In June of 2008, Council for the Municipality of Richmond resolved
that to address the increasing interest in renewable energy and wind
turbine development, a by-law addressing wind turbine development
be adopted. It was decided that this would be done through a
Municipal Planning Strategy and Land Use By-law which would be done
in addition to existing planned areas in the County, but would cover all
of Richmond County and only regulate wind turbine development. This
document expresses Council’s intentions and desires regarding the
regulation of wind turbine development in Richmond County.
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THE CONVERSATIONS AND
PUBLIC CONSULTATIONS

The following is a synopsis of the comments provided during the public
sessions held throughout the County.
During the public consultation sessions, a range of ideas, insights and
inputs were provided by a diverse and engaged group of citizens. In
some cases, trends were easily identified as individuals shared their
views on the most pressing issues and opportunities facing the County.
In others, the issues and ideas raised were as unique as the individuals
putting them forward. All are appreciated and each opinion is valued.
Strengths
Richmond County’s shores touch both the Atlantic Ocean and the Bras
D’Or Lakes so it is not surprising that many pointed to the area’s natural
beauty as a major strength. The many festivals and events, rich cultural
history, bilingualism, warm welcoming residents and safe communities
were all cited as major assets to be built upon. The low tax rate, financial
strength, business parks, and vast territory available for development
were also noted. Existing infrastructure such as the coastline, the
innovative business community, the Dundee Resort, St. Peter’s Canal,
Bear Head LNG, and the soon to be established Cannabis Plant were also
cited as assets.
Frequently, the people of Richmond County were identified as one of
the area’s greatest resources. The sense of pride in community, diverse
cultures, widespread volunteer base, and willingness to collaborate and
corroborate to build better communities were cited as major strengths.
Weaknesses
By far, the lack of job opportunities for area residents was the greatest
weakness identified by participants. Many expressed concerns about the
lack of opportunities for young people in the area, fearing a continued
drain on the population. While many cited the older population as a
strength, the need to ensure services and communities are age friendly
was frequently raised.
Many expressed concerns regarding the competition that can arise for
available opportunities among the many smaller communities within the
County. Some pointed to an East/West divide within the area. Many felt
that communities should be focused on working together and that local
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governments should do more to facilitate and enable this collaboration.
There is a shared belief that much more can be accomplished if the
divisions of the past remain there, and a united County moves forward to
a better future.
Some felt disconnected from their Council and want to become more
engaged, and better informed about what is happening within the
community. Still others felt that a stronger working connection with the
province is needed to ensure that every available economic development
opportunity/initiative is fully realized.
Some believe that infrastructure such as directional and destination
signage, safe roads and recreational facilities were lacking.
While many cited the natural beauty and vast coastline as strengths; the
lack of tourism infrastructure to take advantage of these assets was often
cited as a weakness. For example, the lack of camping facilities, walking
trails and water attractions in both winter and summer were noted as
drawbacks. As well, the lack of facilities for ATV riders, bikers and hikers
were seen as deterrents to visitors. Even though St. Peter’s Canal is a
National Historic site, it is not recognized as a signature attraction or high
value attribute.
A common and important concern identified is the lack of broadband,
and cellular service throughout the County.
What Must Change?
Many participants felt that the lack of cooperation and collaboration
among governments, communities and other organizations must change.
Other suggestions included a need to provide more opportunities for
citizens to become engaged and informed, including improvements and
updates to online information. A need for better directional signage
and community improvement projects was suggested. Many felt the old
way of doing things, resistance to change and old attitudes have to shift
to encourage innovation and inspire growth. A need to encourage intergenerational interaction through additional recreational facilities was also
raised.
By far, the biggest change most participants wanted to see was an
increased focus on economic development, expansion of tourism
infrastructure and improved connectivity (broadband and cellular).
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What Should Stay the Same?
Participants felt that support for volunteers and other community
organizations should remain in place, as should support for local festivals
and events. The warm, welcoming nature of the people, individual pride
in community, community loyalty should be appreciated and nurtured.
Many also cited the respect and appreciation for Richmond’s natural
assets including its coastline, parks, cultures and bilingualism should not
change.
Community Values/Virtues
For many, the welcoming and inclusive nature of the community are most
valued. Residents feel a strong sense of pride in their community, and
in their pristine and serene surroundings. The mutual sense of respect
among residents, the safe environment, coupled with the collaborative
and innovative nature of Richmond’s citizens were also heralded as
important virtues to reflect. Finally, the creative nature of residents was
cited as a virtue that must be harnessed and nurtured.
What are the Greatest Opportunities to strengthen the future?
For the most part, participants felt the greatest opportunities lie in
developing infrastructure around the natural assets that abound within
the County. For many, infrastructure related to tourism was a main
focus, particularly with the abundance of coastline and waterways.
Better access to information for both residents and visitors through
online community sites and social media was suggested. Some feel a
process to welcome newcomers is needed to attract more people to
settle here. As well, a welcome wagon for new businesses was suggested,
developed in partnership with local Chambers of Commerce as well as
the province.
To attract and develop new business, some suggested pursuing venture
capital opportunities through the provincial and federal governments.
The need to collaborate with others to attract business was cited as
important, as is the ability to capitalize on the cannabis industry.
Given the diversity of cultures within the County, many felt the
opportunity to promote these cultures as a destination is vital. Still
others felt that governments could do more to reduce red tape, increase
collaboration and build on existing community networks.
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With the strong work ethic and volunteer base within the County, some
felt it important to build on the “skills sharing” project, known as the
Community Skill Exchange, so that it is available to more communities.
This project allows individuals to swap their skills for needed goods and
services.
What are the greatest threats? What Must Be Addressed to Move
Forward?
The issue of broadband, cellular and overall connectivity was cited as
something that must be addressed to move forward, to enable the
citizens of Richmond County to fully participate in the 21st Century
economy.
For some, there is a strong sense of safety in the community. However,
others felt a greater policing presence is needed to address ongoing
issues with illegal drugs.
Roads, sidewalks and available housing were raised as important
issues that needs attention and improved maintenance. The declining
population, aging infrastructure, inadequate transportation links and
divided communities were cited as threats that impede community
progress.
Better services for families and newcomers, more economic opportunities
and tailored programs to meet the changing demographics of the area
were all raised as issues needing attention
What roles should governments, community groups, and individuals
to create a better future?
A common theme among many participants was the need for increased
and improved communication. In order for citizens to become engaged,
they need the information to do so. While Richmond County’s innovative
spirit is seen as a strength, many felt that governments must be open to
new ideas, and new practices. Similarly, they felt that residents must also
be open to change, whether from governments, local business, or their
neighbour. Mentoring programs to encourage ideas among community
members and businesses was raised as important. Many also felt that
government has a strong responsibility to better communicate with
its residents through a range of communication avenues. Others felt
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that citizens must become engaged, understand what’s needed in their
communities, and work to address those needs and issues together.
Businesses must think outside of the box, support their government
and work collaboratively with its customers and local leadership. The
importance of buying local was raised as was the idea of unique local
shopping initiatives like Christmas in July, special “food evenings” with
imported chefs, mid-night madness shopping, etc.
Many felt strongly that government has an important role in promoting
the economic development of the area. Some believe that every available
funding opportunity for economic development must be leveraged with
all levels of government and private enterprise, therefore a collaborative
approach is needed. Richmond County needs champions. Individuals,
businesses, community groups and the municipal government can play
that role.
Overall, participants cited a need to accept change, be flexible and openminded to make collaboration work.
Are Service Levels Sufficient?
For many, the lack of services for both young people and seniors was
raised. There is a need for drop-in centres for youth, as well as programs
that engage seniors to help them stay in their homes and contribute to
healthy, active and age friendly communities. The inability to live in the
digital world in some areas was raised as a key an issue. Some suggested
improvements to water and sewer and road maintenance are needed.
Where are the highest areas for potential growth for Richmond
County?
The majority of participants pointed to business attraction and retention,
the expansion of the tourism sector, improvements to broadband and
cellular services as well as immigration as areas that provide the greatest
growth opportunities.
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The following is a synopsis of the survey results compiled from online
responses.
Over 170 people completed the survey both online in and in person,
sharing their views on a range of questions regarding future growth
opportunities, suggestions for investment and issues related to the
performance of their local government. In most cases, the issues that
were top of mind during the public sessions were also top of mind for
those completing the survey. There were many shared issues and
concerns, and equally creative ideas put forward on how to address
these concerns. The common and shared values of many residents
permeated the results. The same pride of place and willingness to
work together to create a better future was apparent throughout.
There were 16 questions designed to elicit honest and open feedback.
While the number of respondents is relatively low in number, the
input is invaluable in understanding the main issues and concerns
of residents. Each response is appreciated and helps to ensure that
future planning is focused and grounded in the needs and priorities of
the community.
What are the top three categories you would prefer the
Municipality to focus on in the next 5-7 years?
The choices were: recreation and community projects; increased
communications; economic development; tourism marketing; public
transportation; water and sewer; governance and other.
Survey ranking is as follows:
#1) Economic Development
#2) Tourism Marketing
#3) Recreation and Community Living Projects
Secondary choices were: governance, improved communications,
public transportation and infrastructure, such as water and sewer.
Others singled out issues like better phone and cell service, age
friendly communities, housing, and the environment.
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How much impact do you think people can have in making your
community a better place to live?
The choices were: a great deal; a lot; a moderate amount; a little;
and none at all.
Survey ranking is as follows:
#1) A great deal
#2) A moderate amount
#3) A little
#4) A lot
#5) None at all
In the next Municipal Election (2020), would you prefer:
A warden system (elected among Council)
Mayor system (elected by residents)
Survey ranking is as follows:
#1) Mayor system
#2) Warden system
How would you prefer to receive communications from the
Municipality?
The choices were: telephone; mail; email; website; Facebook; other.
Survey ranking is as follows:
#1) Email
#2) Website
#3) Mail
#4) Facebook
#5) Telephone
Others preferred a combination of all of the above. The Reflections of
Richmond (the quarterly municipal magazine) was rated as a favoured
choice, while newsletters, advertising and flyers rounded out the
preferred methods of communication.
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How satisfied are you with the way the Municipality is currently
communicating?
The choices were: very satisfied; satisfied; neither satisfied nor
dissatisfied; dissatisfied; very dissatisfied.
Survey ranking is as follows:
#1) Dissatisfied
#2) Neither satisfied nor dissatisfied
#3) Satisfied
#4) Very dissatisfied
#5) Very satisfied
Thinking about your municipal government in 2018, would you
say it is:
Moving forward; acting responsibly; reflecting the population’s
values; good stewards; still acting the same as before; not
improving.
Survey ranking is as follows:
#1) Still acting and performing the same as before
#2) Not improving
#3) Moving forward in a steady fashion
#4) Acting responsibly and in a prudent manner
#5) Good stewards of the municipal resources and finances
#6) Reflecting the values and principles of good government
Using a scale of 1 to 10, where 1 is not important and ten is
extremely important,
Individuals were asked to rate the following: tourism; marketing;
culture; Reflections of Richmond; Richmond County volunteer
banquet; curbside organics; festivals; events; economic
development; immigration; multi-purpose trails; physical
infrastructure (water, sewer); recreational infrastructure (parks,
etc.); community development; quality lifestyle.
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Survey ranking is as follows:
#1) Economic Development
#2) Community Development
#3) Quality Lifestyle
#4) Tourism
#5) Marketing
#6) Culture
#7) Festivals
#8) Events
#9) Multi-purpose Trails
#10) Physical Infrastructure
#11) Recreational Infrastructure
#12) Reflections of Richmond
#13) Immigration
#14) Curbside Organics
#15) Volunteer Banquet
When it comes to valued physical resources/assets, where would
you prefer to see future investment?
The choices were: St. Peter’s Canal National Historic site; Point
Michaud Beach Provincial Park; Pondville Beach Provincial Park;
Museums; Marinas/yacht clubs; Richmond Arena; Battery Provincial
Park; ATV and multi-purpose trails; Dundee Resort and Golf Club;
Lennox Passage Provincial Park; Non-Motorized Trails; Mniku
(Chapel Island); Other.
Survey ranking is as follows:
#1) St. Peter’s Canal Historic Site
#2) ATV and multi-purpose trails
#3) Pondville Beach Provincial Park
#4) Richmond Arena
#5) Point Michaud Beach Provincial Park
#6) Marinas/Yacht Clubs
#7) Lennox Passage Provincial Park
#8) Battery Provincial Park
#9) Museums
#10) Mniku (Chapel Island)
#11) Dundee Resort & Golf Club
Other suggestions included campgrounds, splash pads, a theatrical or
cultural venue, and libraries.
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When it comes to events in Richmond County, which should the
Municipality invest/enhance or partner with?
The choices were: Annual Potlotek Fishing Derby; Fun Day Canoe
Race; Codstock; St. Anne’s Mission; Swim the Canal; Petit de Grat
Shark Fishing Derby; Point Michaud Surf Classic; Martell-Richard
Mini Marathon; Grand River Salmon Supper; Sand Castle Art
Contests; Concerts by the Sea Series; MacAskill House Museum
Auction; Wallace MacAskill Cup; Fete Nationale de l’Acadie;
Johnstown Milling Frolic; Traditional Pow-Wow and Other.
Survey ranking is as follows:
#1) Concerts by the Sea series
#2) Swim the Canal
#3) Point Michaud Surf Classic
#4) Codstock
#5) Traditional Pow-Wow
#6) Fête Nationale de l’Acadie
#7) Sand castle art contests
#8) St. Anne’s Mission
#9) Annual Potlotek fishing derby
#10) Johnstown Milling Frolic
#11) Martell-Richard Mini Marathon
#12) Grand River Salmon Supper
#13) Petit de Grat Shark Fishing Derby
#14) Wallace MacAskill Cup
#15) MacAskill House Museum Auction
#16) Fun Day Canoe Race
Other suggestions included: Music Camp on the Canal, Farmers
Markets, Lobsterfest, Kitchen Rackets and Bandemonium.
When it comes to festivals in Richmond County, which should the
Municipality invest/enhance or partner with?
The choices were: Baraco Days; Strawberry Festival (St. George’s
Channel); Rocky Bay Irish Club; L’Ardoise Acadian Days Festival;
Lennox Passage Harbourfest; Grand River Daze; River Bourgeois
Community Festival; Strawberry Festival (Johnstown); Seaside
Lobsterfest; Festival on the Lake; Nicolas Denys Days; Festival
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Acadien de Petit de Grat; Isle Madame Bluegrass Festival; Pirate
days and other.
Survey ranking is as follows:
#1) Pirate Days,
#2) Isle Madame Bluegrass Festival
#3) Seaside Lobsterfest
#4) Lennox Passage Harbourfest
#5) Festival Acadien de Petit de Grat
#6) L’Ardoise Acadien Days Festival
#7) River Bourgeois Community Festival
#8) Nicholas Denys Days
#9) Rocky Bay Irish Club
#10) Baraco Days
#11) Johnstown Strawberry Festival
#12) Strawberry Festival in St. George’s Channel
#13) Grand River Daze
#14) Festival on the Lake at 2 per cent.
Several felt that all events are worth supporting and that each
community should receive equal funding. Others were concerned
about making a choice of one community over another, and reiterated
the need to provide support for all.
Which community has the highest potential for sustainable
growth (jobs, population, investment) in the next five to seven
years?
The choices were:  Louisdale; St. Peter’s; Arichat and other.
Survey ranking is as follows:
#1) St. Peter’s
#2) Arichat
#3) Louisdale
Other suggestions included Point Tupper, Lennox Passage, and
West Richmond. Others felt that all have the potential to grow, and
in fact should include the entire county. Some expressed concerns
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about choosing one community over the other when all have growth
potential.
Have you recently used municipal services and what was your
experience?
The choices were:   Very satisfied; satisfied; neither satisfied nor
dissatisfied; dissatisfied; very dissatisfied; have not used services.
Survey ranking is as follows:
#1) Satisfied
#2) Have not used services
#3) Neither satisfied or dissatisfied
#4) Very satisfied
#5) Very dissatisfied
#6) Dissatisfied
What economic development opportunities would you like to see
Richmond County pursue?
This was an open-ended question that invited participants to
provide their preferred options.
The most prevalent suggestions related to tourism and economic
development. Some suggestions were broader, relating to the need
to market the many attributes of the County. Others were more
specific, with a view to business attraction and retention.
To attract and assist new businesses, some suggested the Economic
Development Department be revived. Frequently, the need to partner
with other municipalities was raised, as was the firm suggestion that
the competition between communities’ end for the benefit of the
entire County. To ensure that business has access to capital, the
CEDIF model was proposed as an option to explore.
Respondents also suggested the municipality become well versed
in the processes and structures around provincial and federal
funding sources. In turn, the municipality could assist business and
community groups in accessing funding. As well, the Municipality
could foster and facilitate networking opportunities to encourage
cross-sectoral partnerships. There was also a suggestion the County
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become an information hub for business and that they develop a
‘welcome wagon’ for potential new businesses. Similarly, a ‘welcome
wagon’ package could be developed for new residents.
The need to build and enhance the agricultural and fishing sectors was
raised as was the need to promote and encourage residents to buy
local.
To attract ex-pats back home, begin building a data-base to provide
ongoing communication to ex-residents on what is happening within
the County. The information could be tailored to their specific leisure
and professional interests.
Frequently, the need to take advantage of Richmond County’s natural
beauty and assets was raised. This was particularly true as it relates
to waterways and coastlines. The need for additional infrastructure
relating to campgrounds and activities for individuals and families to
enjoy coastal assets was frequently raised.
Similarly, many respondents felt that the development of multi-use
trails for year-round use was important. This would include bikers,
hikers, ATVers, as well as the development of infrastructure for winter
sports. Converting the old train tracks in the Village of St. Peter’s into
a multi-use trail was suggested as a possibility.
The need to enhance cell, internet and broadband service was also
frequently raised, as was the need to encourage small tech companies
to settle here. Other infrastructure improvements were suggested for
roads, seniors’ housing and the existing commercial parks.
The further development of St. Peter’s Canal as an historic site was put
forward, with a view to attracting a younger demographic and babyboomer sector. Some noted it is a valued asset in Richmond County
and should be further developed to maximize its full potential as a
cultural, historic and heritage site.
The need to create and develop healthy active communities through
the further development of recreational opportunities such as yoga
centres, parks, trails and playgrounds was raised as was the need to
develop more interactive and engaging communities.
Support for the creative economy to attract more artisans was
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suggested with a view to the development of music, cultural and arts
centres.
What are the opportunities to re-purpose aging infrastructure like
schools, and community centres?
The potential to convert aging infrastructure into usable housing
stock was a frequent suggestion. Others included incubator space for
businesses, for the arts and cultural communities and for after-school
spaces and teen drop-in centres.
Others suggested each community could find the best use for these
spaces, and if none are evident, put them on the market.
Adding the Walter Fougere School to the campus of the Strait
Richmond Hospital was put forward, either as a Seniors’ care centre,
a space for long term or palliative care, or for health administration.
Other opportunities for this structure should be explored to find the
highest and best use.
What are the strengths and weaknesses of Richmond County?
Once again, the prevailing response was the area’s natural beauty,
extensive coastline and welcoming, friendly communities. The mix of
cultures is seen as a major strength, the low tax rate, active and broad
volunteer base, natural resources and historical significance were all
positives noted by the respondents. The Industrial Parks, ice free port,
cultural wealth and the large amount of available real estate were also
all seen as major strengths.
The weaknesses outlined by respondents were very similar to those
identified in the public sessions. For many, the competitiveness of
communities is a distraction, and hinders the ability of the County
to move forward. The lack of tourism infrastructure, such as
campgrounds, water attractions, green spaces, as well as the lack
of multi-use trails were seen as a weakness. While identified as a
weakness, the development of this infrastructure was recognized as an
important opportunity to drive future economic growth. As well, many
identified eco-tourism as a major growth opportunity.
Concerns were raised about the aging demographic and the outmigration of young people. Echoing earlier comments, some felt that
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greater efforts could be made in advocating for provincial and federal
funding, and that greater cooperation among communities on Cape
Breton Island is needed.
What would you like the Municipality of the County of Richmond
to be known for?
Naturally, there was a range of suggestions though many shared
common themes and values. For many, these were the most
important:
• an innovative, progressive, self-sustaining, diverse community
• A compassionate community, one that welcomes and supports
its citizens
• A fair, inclusive community that is rooted in integrity and
respect
• A leading and fast-growing municipality, offering age and
family friendly communities
• A community that proudly shares its past while embracing
change and leading-edge technology
A business-friendly place, open and welcoming entrepreneurs, small
and medium enterprises (SME’s) and large industrial and commercial
businesses.
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This is an itemized list of the “Action Steps” pertaining to the specific
categories throughout the plan.
GROWING THE ECONOMY
Focused and Strategic Development
Action Steps
1) Evaluate the results of the review of local Economic Development
Agencies to ascertain where and with whom resources can be most
effectively invested and where the greatest opportunities for return on
investment lies.
2) Liaise with private enterprise to explore opportunities for
partnerships.
3) Research, apply and secure federal and provincial funding through
infrastructure development programs.
4) Investigate and pursue every opportunity to access funds through
Federal and Provincial programs designed for economic development,
tourism, infrastructure, recreation and community initiatives that align
with Richmond County’s strategic priorities.
5) Seek out willing and appropriate local companies to work with
Richmond, CBREN, ACOA and others to develop potential qualifying
projects for government programs.
Economic Accountability and Alignment
Action Steps
1) Work with CBREN to create a 2019-2020 plan with clear objectives
and strategies on how and where funds are being allocated, and
which markets/sectors are being targeted for business investment and
economic growth which align with Richmond’s priorities.
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2) Ensure Richmond County’s attributes are appropriately profiled
and are in keeping with the key priorities, directions and expected
outcomes of the County.
3) Ensure Richmond’s marketing video is widely used and
appropriately distributed.
4) Ensure regular reports are provided to Council and staff on targeted
outcomes and progress regarding economic initiatives. made in
realizing them.
5) Explore the opportunity of self-managed economic development –
actions and initiatives directly controlled and targeted by the County.
6) Work with CBREN to ensure a significant portion of the matching
funds provided by the province are allocated to economic initiatives
and efforts for in Richmond.
7) Evaluate the effectiveness of provincial and local investments after a
12-month period and at appropriate periods thereafter.
8) Explore opportunities to collaborate with other Counties to create
shared marketing materials and cost-effective service delivery
efficiencies.
9) Develop key performance indicators (KPI’s) which will track,
benchmark and guide strategic actions and economic productivity.
Industrial Park Development
Action Steps
1) Seek detailed plans from NSBI on marketing efforts to attract and
retain businesses for southwestern Cape Breton Island and Richmond
County.
2) Seek regular meetings with NSBI representatives to ensure there is
mutual understanding of goals, objectives and expectations relating to
provincial and local marketing efforts.
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3) Investigate and seek clarification regarding plans for attendance
at regional, national and international trade shows, symposiums,
conferences, forums and seminars by NSBI, CBREN, ACOA and other
relevant agencies and ensure that Richmond County is featured
appropriately.
4) Ensure that staff access the appropriate and available trade
market intelligence team’s reports relating to market analysis and
industry trends. Use this information to identify potential locations/
opportunities for new business. Create an inventory of opportunities.
5) Develop a Richmond County investment attraction “tool box” which
will enable effective, efficient responses to investment queries and
potential opportunities.
6) Identify and develop a targeted corporate client list focused on
business attraction and retention.
7) Revamp the municipal website to include a prominent and
comprehensive section on Economic Development.
8) Develop plans for revitalization of key areas within Richmond
County.
9) Maintain a diligence and awareness of real estate opportunities
within Richmond County with a view towards acquisition when
necessary to facilitate and encourage highest and best use of critical
properties/structures.
10) Investigate opportunities to diversify Municipal assets and create
new revenue streams through the introduction, expansion and
recruitment of new economic development prospects – wind turbines,
cruise ships, etc.
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Enhance Connectivity
Action Steps
1) Work closely with and maintain consistent and regular
communication with Develop Nova Scotia to ensure the Richmond
County priorities are part of the $193 million trust fund which will be
shared and distributed across Nova Scotia. At the earliest opportunity,
apply for funds for the benefit of Richmond residents.
2) Prioritize local projects and seek opportunities to partner with
Develop Nova Scotia and with the federal department of Innovation,
Science and Economic Development Canada.
3) Build and maintain ongoing relationships with these agencies to
ensure every available opportunity to drive economic growth and
enable participation in the digital economy is realized.
4) Continue to work with the Province of Nova Scotia, Develop Nova
Scotia, and adjoining Counties to improve broadband, internet and
cellular service.
Investment and Business Attraction
Action Steps
1) Develop a strategy for additional enhancements to the parks which
includes signage, beautification and property improvements.
2) Develop a sales and marketing strategy for the three Industrial
Parks to attract additional investment and tenants.
3) As part of the parks’ marketing strategy, target and attend
appropriate trade shows, conferences, seminars, and forums to attract
clients.
4) Work with CBREN, NSBI, ACOA and private enterprise to aggressively
pursue opportunities for land sales and business development in the
Industrial Parks and other key sectors of the Richmond economy.
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5) In conjunction with appropriate partners and communication
channels, develop marketing materials to inform and identify
Richmond County as a place for relocating a home business, attracting
tourism, boutique and creative businesses and other strategic
investments targeting seafood, marine and cannabis sectors.
Place Branding
Action Steps
1) Develop a marketing strategy that focuses on Richmond County as
the coastal community of choice, for potential residents, both yearround and seasonal.
2) Develop a marketing strategy that focuses on Richmond County
as the place to grow a business, with a focus on tax rates, attractive
and available infrastructure and ready and able workforce. Ensure
the recently produced video highlighting Richmond County’s business
attributes is shared widely.
3) Investigate successful incentive programs targeted to new
businesses, pilot similar programs based on aligned growth areas.
4) Seek out partnership opportunities with governments, universities
and community organizations to increase immigration settlement in
Richmond County.
5) Nurture and foster relationships to enable partnerships with ACOA,
the area Chambers of Commerce, the Cape Breton Partnership and
the Department of Municipal Affairs as well as other government
departments and agencies.
6) Develop and maintain a close working relationship with Cape Breton
University, NS Community College and Université Sainte-Anne with
a focus on student involvement, training, business and employment
research.
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GROWING THE TOURISM INDUSTRY
Experiential Product Development
Action Steps
1) Develop and implement a tourism strategy to increase visitors,
enhance existing assets and develop and improve tourism products.
2) Align resources to research, manage and implement the tourism
strategy.
3) Work with Destination Cape Breton to highlight the attributes of
Richmond County by providing input into the agency’s marketing
plans.
4) Work collaboratively with Tourism Nova Scotia (TNS) in creating
marketing and communications materials highlighting Richmond
County.
5) Ensure there are regular updates regarding the agency’s overall
marketing plans as they relate to Richmond County.
6) Concentrate on development of new and/or enhanced tourism
products and quality cultural experiences.
7) Examine industry trends, and potential growth target areas such
as Northeastern USA, Atlantic Canada, Asia and Europe, and develop
marketing plans accordingly.
8) Develop a signage strategy designed to provide directional and
destination awareness for Richmond County.
9) Explore every opportunity to develop shared marketing materials
among Richmond County’s communities.
10) Develop and update Richmond County’s online tourism presence.
11) Through discussion and analysis, develop a Richmond County
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brand. Work with Destination Cape Breton, Tourism Nova Scotia, Isle
Madame Tourism and Trade Association and other partners to market
accordingly.
12) Seek out appropriate opportunities to attend trade shows,
conferences, seminars, webinars, beginning with Saltscapes Expo, to
market and highlight Richmond County.
13) Evaluate marketing and partnership efforts after 12 months, and at
appropriate intervals thereafter.
A Proud History—A Prosperous Tomorrow
Action Steps
1) Maintain an inventory of festivals and events, with a view to
identifying partnership and marketing opportunities.
2) Ensure festivals and events are appropriately highlighted through
the County’s online tourism presence.
3) Identify opportunities to showcase the culture of the area, seek
partnerships to create and enhance experiences and learning
opportunities related to First Nations, Acadian and European cultures.
The Place Where Families Come to Play
Action Steps
1) Develop a plan to enhance and expand the infrastructure to
accommodate water related activities, particularly as it relates to
accessibility around beaches, lakes and coves.
2) Work with provincial and federal partners to ensure the
infrastructure around provincial beaches and federal historic sites are
maintained, enhanced and amplified where possible.
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3) Ensure land-use regulations can accommodate the further
development of infrastructure around water related activities.
4) Explore opportunities and seek out potential partners to develop,
create and implement unique educational and recreational
experiences.
5) Explore opportunities to partner with Centre La Picasse to create
and enhance experiential and learning opportunities relating to Isle
Madame’s natural environment and Acadian culture.
Nature’s Water Park
Action Steps
1) Target the surfing community as part of the promotion of Point
Michaud and area.
2) Ensure appropriate infrastructure is available to support this target
community, including the construction of a surfing hut.
3) Explore the opportunity to create “surf’s up” alerts through social
media, where water temperature and wave action is provided and
updated regularly.
4) Work with Department of Natural Resources (DNR) to develop a
master plan for enhancing Point Michaud and Pondville beaches –
accessibility, storage/service buildings, parking and related appropriate
amenities.
5) Develop a water based product strategy to identify improvements
and develop new opportunities to increase “water” visitation for
residents and visitors with a focus on families.
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St. Peter’s Canal - National Historic Site
Action Steps
1) Create a signature event to celebrate the Canal’s 150th Anniversary.
2) Develop and implement a phased legacy project that will enhance
the educational, recreational and cultural experience for visitors to the
Canal.
3) Work with provincial, federal and indigenous partners to explore the
development of an Interpretive Centre/Display highlighting the unique
and rich cultural history of the area.
4) Develop a marketing and education plan, in conjunction with Parks
Canada, that will increase awareness around the historical significance
and heritage of the Canal.
5) Work with St. Peter’s Village Commission to develop and introduce
a standardized signage strategy, coupled with Parks Canada, to
communicate direction and destination information to residents and
visitors.
Highlighting Unique Destinations and Experiences
Action Steps
1) Study the feasibility and associated costs related to the longterm development of multi-use and shared trails—with appropriate
infrastructure throughout the County.
2) Explore opportunities to collaborate with partners (such as the
Department of Natural Resources, Trans-Canada Trails, ATV Riders
Associations, Village of St. Peter’s) to develop walking, hiking and multiuse and shared trails throughout the Village and County.
3) Encourage private sector operators to develop camping and related
infrastructure. Explore and encourage private sector operators to
develop camping experiences for niche markets, such as those who
wish to go “glamping.”
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4) Ensure land-use planning regulations can accommodate the
development of camping and related infrastructure.
5) Encourage and engage the private sector regarding the
development of day adventures, such as fishing, sightseeing, land and
boat tours.
6) Explore opportunities to provide business incentives to help
encourage private sector development in ATV trail development/
sponsorship, camping, tour and water related activities.
7) Secure the supply of mobi-mats and chairs at selected beaches in
Richmond County, such as Point Michaud and Pondville.
Making Musical Memories
Action Steps
1) Work with Music Nova Scotia, and other appropriate organizations,
to plan and create opportunities for local musicians to augment the
visitor experience.
2) Explore opportunities for music and dance workshops, where
visitors learn from local artists.
3) Conduct a cost analysis for the construction (temporary, mobile
or fixed) of outdoor entertainment venues at key locations. Seek
sponsorship to defray costs.
Cultural Engagement and Participation
Action Steps
1) Investigate opportunities to partner with Potlotek First Nations
to develop and enhance cultural experiences for the visitor, and to
increase awareness of the Mi’kmaq peoples throughout the County.
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2) Work with the Friends United Convention Centre to increase
awareness and visitation to this exceptional educational and learning
experience.
3) Continue to explore Acadian, Celtic, Indigenous and European
cultures to improve and enhance opportunities to offer traditional
experiences for residents and visitors.
4) Consult with other municipalities regarding best practices,
awareness programs and cultural experiences that have attracted
attention and have shown to be sustainable.
5) Explore the opportunity to create more awareness of the distinctive
and amazing cultures through community oriented gatherings which
highlight the lifestyles, food, traditions and artwork of Acadian, First
Nations, Irish, Scottish and European cultures.
INVEST IN INFRASTRUCTURE
Maintaining Quality, Safety
Action Steps
1) Develop an Asset Management Program and accompanying policies
to enable informed infrastructure investment decisions.
2) Continue planning for the replacement of the Arichat and Petit de
Grat Sewage Treatment Plants.
3) Monitor the water treatment and distribution systems to ensure
continued safety, sustainability and regulatory compliance.
4) Develop a succession management plan for key positions within the
public works department.
5) Develop a long term and sustainable plan for the maintenance and
upgrade of the Richmond Arena.
6) Explore options for sale or repurpose of the former West Richmond
Education Centre.
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7) Investigate and benchmark, complete with cost benefit analysis,
unique experiences, best practices and exceptional tourism
encounters to extend and increase visitation and return visits.
8) Explore and research the potential for an off-season signature event
(indoor or outdoor) which would offer visitors a truly new experience.
9) Research, design and develop a Richmond branding strategy,
complete with the appropriate marketing materials to be displayed at
public events, community festivals, municipal occasions and necessary
marketing opportunities.
Improving Streetscapes, Signage
Action Steps
1) In cooperation with local business, the Government of Canada, and
the Province of Nova Scotia, continue to invest in designated areas
regarding revitalization and beautification projects.
2) Continue to monitor results and satisfaction levels of participants
and consumers.
3) Explore options regarding a beautification levy administered by the
municipality for consistent and standardized community upgrades.
Develop a planning strategy for community beautification needs.
4) Encourage opportunities to celebrate signature seasonal events
through appropriate displays and signage.
5) Explore opportunities to showcase local artisans, culture and
heritage through streetscape and signage improvement programs.
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NURTURE HEALTHY, ACTIVE COMMUNITIES
Building Better Communities
Action Steps
1) Create an inventory of existing parks and related infrastructure to
evaluate usage and effectiveness to better inform future investment
decisions.
2) Examine usage levels and state of equipment of the area’s
playgrounds.
3) Examine opportunities to enhance and introduce modern,
accessible equipment.
4) Create an inventory of recreation programs, analyze and evaluate
usage, to better target programming resources.
5) Investigate and research opportunities to develop a recreation
complex—serving all ages and offering a range of programs.
6) Explore opportunities to repurpose physical assets to house multipurpose programs and services for citizens of all ages.
7) Ensure programs and services are developed with an “age-friendly”
lens.
8) Consult with seniors to determine prioritized needs regarding
healthy and active living.
Creating Age-Friendly Communities
Action Steps
1) Through professional assistance and guidance, develop and
implement an Age-Friendly Plan.
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2) Assign or recruit staff resources to deliver on initiatives identified in
the Age Friendly plan.
3) Explore opportunities to secure provincial funding to align with the
overall plan and provincial SHIFT program.
4) Explore the opportunity to host an age-friendly seminar to create
awareness, share unique and innovative solutions and prioritize short
and long-term actions.
Housing Matters
Action Steps
1) Continue to be a strong advocate for quality affordable housing for
seniors, low income and single parent families, and individuals.
2) Investigate the opportunity to provide municipal incentives to
developers which meet current regulatory and legislative frameworks.
3) Continually engage with provincial and federal governments to
reduce the public housing wait list for eligible families and seniors.
4) When appropriate, encourage and meet with prospective
developers to work towards a housing solution(s).
Linking Communities
Action Steps
1) Work with Strait Area Transit to review current and projected
ridership levels and costs, current and future short- and long-term
user trends and future viability.
2) Explore, with Strait Area Transit, opportunities for maximizing
service delivery in Richmond County.
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INFORM AND ENGAGE CITIZENS
Connected Communities
Action Steps
1) Begin building an email list so that direct communication can easily
be shared with citizens.
2) Make greater use of social media, including Snapchat, Twitter,
Facebook and Instagram to reach a wider audience.
3) Begin holding District town hall meetings throughout the County to
enable interactive communication and updates.
4) Continue providing information to citizens through Reflections
Magazine.
5) Update and enhance the Municipality’s website to enable user
friendly access for citizens seeking, and those wishing to share,
information.
6) Explore optimum methods to share information, in keeping with
budgets and target audiences, including advertising in mainstream
and social media as well as digital signage.
7) Upgrade the electronic communications and display capabilities
in the Council Chambers to ensure trouble-free and effective
presentations, improve efficiency, blend technologies with Telile TV
and better accommodate reporting to the public gallery and media.
Council Governance
Action Steps
1) Council may wish to debate the current governance model with a
view towards discussing the pros and cons of moving to a new system.
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2) A more concise preference of the Richmond County residents,
regarding a Warden versus Mayor methodology of governance, can be
determined through a public engagement process. Council may wish
to discuss the options for public input (town hall meetings, digital and
mail-in survey, website/Facebook feedback, etc.) with a view towards
implementing an information gathering process as soon as possible.
3) If appropriate and requested by Council, the administrative arm
of the Municipality will research explore and define the process and
workability of moving to a mayoral elected system from the current
Warden system.
Education and Skills Development
Action Steps
1) Work with the Cape Breton University to find ways to increase
the university’s presence and improve citizen participation in higher
education through satellite classes.
2) Consult with NS Community College, PH Nautical Institute, to
investigate training and professional development programs for
municipal staff.
3) Investigate opportunities for mentoring and professional/technical
development of municipal trades, operational and office employees.
4) Consult with NS Community College and Cape Breton University
regarding the availability and opportunity to partner regarding
community educational and general knowledge programs and
customized learning sessions for community residents and employees.
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Heading into the future.

